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1. PURPOSE

The purpose of presenting this report is present Mogale City Local Municipality’s 2025/26
Service Delivery Budget Implementation Plan (SDBIP).

2. BACKGROUND

The SDBIP serves as a “contract’ between the administration, council and community
expressing the goals and objectives set by the council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. A properly formulated SDBIP
will ensure that appropriate information is circulated internally and externally for purposes of
monitoring the execution of the budget, performance of senior management and achievement
of the strategic objectives set by Council. It enables the Municipal Manager to monitor the
performance of Senior Managers, the Executive Mayor to monitor the performance of the
Municipal Manager and for the community to monitor the performance of the municipality

“Fig. 1 Defining the SDBIP
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2.1 LEGISLATIVE BACKGROUND

e The Municipal Finance Management Act (MFMA) defines the SDBIP as: “a detailed
plan approved by the mayor of a municipality in terms of section 53(1) (c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual
budget and which must include the:

a) Projection for each month of revenue to be collected by source and
operational and capital expenditure by vote

b) Service delivery targets and performance indicators for each quarter”
Quarterly projections of service delivery targets and performance indicators
for each vote

c) Detailed capital works plan broken down by ward over three years

o The format of the SDBIP is prescribed by the MFMA Circular 13, where it also provides
for the 3 layers: Top, Operational and the Departmental Layer.

o Crafting of SDBIP Key performance indicators and performance targets is informed by
the National Treasury’s Framework for Managing Programme Performance
Information 2007.



2.2. Strategic alighment

National Key performance | Strategic Departments
area objective
Basic service delivery Basic service | 1.Infrastructure Development Services
delivery 2.Special Investment Programme
improvement | 3.Community Development Services
4.Department of Integrated Environmental
Management
Financial  Viability and 5.Financial Management Services
Management
Municipal  Transformation | Accountable 6.Corporate Support Services
and Organisational | governance
Development Community
Good governance and public | participation 7.0Operations Management
participation 8.0Office of the Chief Audit Executive
Local Economic | Local 9.Economic Development services
Development economic
Spatial planning development
Table 1

This table shows the alignment of strategic priorities with Departments (functional area)
responsible for the implementation of the set objective. See the detailed SDBIP.

3. DISCUSSION
3.1 LAYERS OF THE SDBIP
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Fig 2:



Mogale City Local Municipality's SDBIP consists of a Top Layer and Operational layer for each
Department. The Top layer SDBIP focuses on key service delivery projects and strategic key
performance indicators.

The Operational Layer SDBIP details the activities reported at the Assistant Manager level
relating to the implementation of policies and programmes, this layer is linked to the Top Layer
SDBIP. The Departmental layer deal with operational activities and it is reported at the
Departmental level.

3.2 SDBIP Compilation and approval
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3.3 SDBIP Reporting

4™ Quarter
(April-June)
Annual
Performance
Report

4. RECOMMENDATIONS

It be noted that:

15t Quarter

July-
September

THE MUNICIPAL
PERFORMANCE
REPORTING CYCLE

3rd Quarter

(January-
March)

2nd Quarter
(October-
December)

Mid-Year
Report

a) The approved 2025/26 SDBIP be published in line with the MFMA Section 53 (3)

CLLR LLS{@\/

EXECUTIVE MAYOR
DATE:
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