4 Mogale City

Llocal Municipality

REPORT  :2025/2026 REVISED SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
(SDBIP)
COUNCIL  :25 MARCH 2026

REPORT OF THE EXECUTIVE MAYOR

1. PURPOSE

The purpose of the report is to request Council to approve the amendments made to the 2025/2026
financial year SDBIP.

2. BACKGROUND

The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare Service
Delivery and Budget Implementation Plan as an implementation and management tool to ensure the
budgetary decisions that are adopted by the municipalities for the financial year, in terms of Chapter 6
of the Municipal Systems Act, Act No.32 of 2000 (“MSA”).

This report highlights the specific areas of adjustment and deviations as identified by Departments. The
proposed adjustments to targets are due to budget adjustments, capacity constraints, reprioritization of
funds and other reasons outlined in the report; it also includes deviations aimed at improving usefulness
of performance information. '

3. DISCUSSION

Below are the reasons for the revised amendment to the 2025/2026 SDBIP:

o The Municipality adjusted the original operational and capital budget in terms of section 28
of the Municipal Finance Management Act, Act No. 56 of 2003 (“MFMA") and therefore the
Key Performance Indicators (‘KPis”) and targets in the SDBIP ought to be aligned to the
adjusted budget; and

. Most indicators and targets were refined to ensure adherence to the Specific Measurable
Achievable Realistic Time-bound (‘SMART") principle as prescribed on the National
Treasury: Framework for Managing Programme Performance Information “NT-FMPPI”.

. Management has taken into consideration the Mid-year performance on both financial and
non-financial performance.
. Auditor General recommendations on 2024/25 Audit of Performance Information.

4. REVISIONS PER DEPARTMENT

4.1 FINANCIAL MANAGEMENT SERVICES (FMS)
4.1.1 MFS - Operational Layer

Division: Supply Chain Management

This amendment was informed by engagement with the Department where the conclusion was that
the Department is not entirely in control of the KPI. The resolution was that EDs with projects will be
responsible for monitoring contracts in their departments.
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KPI Original KPI Revised Original Revised Changes/Notes
Number KPI Annual Annual
Target
KPI 4: FMS | % of active - 100% _ 3" and 4™ quarter
(356) contracts in the targets removed.
contract register SCM will continue
monitored to report quarter
on Contract
management in
line with Section
116 of the MFMA.
4.2 INTEGRATED ENVIRONMENTAL MANAGEMENT
4.2.1 IEM - Operational Layer
Division: Environmental Management
KPI Number Original KPI Revised KPI Changes/Notes
KPI 2: IEM) Number of climate-related N/A Amended the means of

initiatives/programs
coordinated and supported

verification to include letters
and invites

Division: Environmental Management
Downward deviation from the original quarterly targets and amendment to the original annual target
due to unforeseen capacity changes, that have impacted operational throughput, with the current
team absorbing responsibilities beyond normal parameters. Interventions to increase capacity are

being explored.

conducted on
municipal facilities

KPI Original KPI Revised Annual | Revised | Changes/Notes

Number KPI Target | Target

KPI Number of - 48 44 KP!I revised and Quarter 3 and 4
compliance Targets adjusted downwards as
monitoring follows:
inspections

Original Quarter 3: 12
Revised Q3 Target: 10

Original Q4 Target: 12
Revised Q4: 10

Downward adjusted due to
unforeseen capacity changes,
the team has performed under
pressure to ensure Q1 and Q2
targets are achieved, however
the additional responsibilities
are beyond normal parameters
and have been assessed by the
Department to have potential
negative effect on performance.
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Division: Integrated Waste Management
Downward deviation from the original quarterly targets and amendment to the original annual target
due to unforeseen capacity changes, that have impacted operational throughput, with the current
team absorbing responsibilities beyond normal parameters. Interventions to increase capacity are

being explored.

KPI Original KPI Annual | Revised | Changes/Notes
Number Target Target
KPI 3-IEM | Number of 72 60 Annual Target revised from 72 to 60.
compliance Quarter 3 and 4 Targets adjusted
monitoring downwards as follows:
inspections Original Q3 Target: 18
conducted on Revised Q3: 12
private facilities
Original Q4 Target: 18
Revised Q4: 12
KPI 4-IEM | Number of 32 24 Annual Target revised from 32 to 24.
monitoring Quarter 3 and 4 Targets adjusted
sessions downwards as follows:
conducted for Original Q3 Target: 8
buy-back facilities Revised Q3: 4
Original Q4 Target: 8
Revised Q4: 4
KPI 5- IEM | Number of 28 22 Annual Target revised from 28 to 22.
inspections Quarter 3 and 4 Targets adjusted
conducted on downwards as follows:
waste
storage/areas Original Q3 Target: 7
Revised Q3: 4
Original Q4 Target: 7
Revised Q4: 4
KPI 6- IEM | Number of 32 28 Annual Target revised from 32 to 28.
business Quarter 3 and 4 Targets adjusted
inspections on downwards as follows:
waste
management Original Q3 Target: 8
practices Revised Q3: 6
Original Q4 Target: 8
Revised Q4: 6
KPI 7- IEM | Number of waste 20 16 Quarterly targets and annual targets
by- law were adjusted downwards:
enforcement Original Q3 Target: 5
operations Revised Q3: 3
conducted
Original Q4 Target: 5
Revised Q4: 3
Attendance register was added a
means of verification for 3@ and 4"
quarter
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4.3 COMMUNITY DEVELOPMENT SERVICES

KPI: Number of households registered as indigents was moved to the Departmental layer as the
processes are currently in place including:
e Amendment of the Policy to include criteria of registering deemed indigent households

* Appointment of indigent verification officers
» Indigent management system configuration to align with the processes

KPI Original KPI Revised Original Revised Changes/Notes
Number KPI Annual Annual
Target Target

KPI Number of N/A 4000 2000 e Annual target
1:.CDS households (cumulative) | (cumuiative) was set as
(229) registered as cumulative with

indigents 1000 each

quarter.

e 39and 4t
quarter targets
were removed.

¢ Annual target
revised to 2000

Indicator to be reported
under the Departmental
SDBIP.
KPI 3: Number of N/A 12 N/A Attendance register
CDS municipality by- added as additional
(229) law operations evidence (Q3 and Q4)
conducted

4.4. INFRASTRUCTURE DEVELOPMENT SERVICES (IDS)

4.4.1 IDS- Top Layer

Amendments made to 3™ and 4™ quarter projections and evidence.

KPI Original KPI Revised KPI Original Revised Changes/Notes
Number Annual Annual
Target Target
KPI 1: Number of N/A 30 37 Q3 and Q4 targets were
IDS service delivery amended as follows:
vehicles Q3 Target: 3
procured Q4 Target: 4
KPI 4: Number of bulk | N/A 180 83 Annual Target reduced
IDS water meters from 180 to 83
installed
Target amended in line
with available budget
and project costing.
IDS- % Amended means of
Refurbishment implementatio verification to include
of Lusaka n of Lusaka practical or final
Sewer Sewer completion certificate
Pumpstation Pumpstation
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KPI Original KPI Revised KPI Original Revised Changes/Notes
Number Annual Annual
Target Target
refurbishment
project
milestones in
line with the
Project plan
KPI 5: Km of pipeline Km of water 3,3 KM 2,5KM KPI reworded to include
IDS constructed pipeline “water” as per audit
constructed recommendation — to
confirm distinction of
type of pipeline
Annual target adjusted
downwards from 3,3KM
to 2,5KM; due to costing
not done during initial
planning
Completion planned for
Q3.
Added final completion
certificate as a means of
verification.
KPI 6: % N/A 100% N/A Q3 means of verification
IDS implementation amended from
of Lusaka “Q3:Progress report &
Sewer milestone certificate
Pumpstation including calculation
refurbishment schedule” to read as
project “Q3:Practical/Final
milestones in completion certificate”
line with the
Project plan
KPI 7: % N/A 100% N/A Q3 means of verification
IDS implementation amended to read as
of Ethembalethu “Q3:Practical completion
Sewer certificate” and Q4
Pumpstation means of verification
refurbishment amended to read as
project “Q4:Final completion
milestones in certificate”
line with the
Project plan
KPI 9: % % 100% 100% KPI reworded
IDS Implementation | Implementatio
of Chamdor n of Chamdor Q3: Revised Project
substation electrical plan based on the
' refurbishment substation contractor's Programme
project refurbishment of Works, Signed
milestones in project quarterly Progress
line with the milestones in report including
Project plan Calculation Schedule
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KPI Original KPI ‘Revised KPI Original | Revised Changes/Notes
Number Annual Annual
Target Target
line with the
Project plan Q4 means of verification
amended to read as
“Q4: Project plan based
on the contractor's
Revised Programme of
Works, Signed quarterly
Progress report
including Calculation
Schedule”
Division: Water and Sanitation
Amendment of Quarterly and Annual targets
KPI Original KPI | Revised Original Revised Changes/Notes
Number KPI Annual POE
Target
KPI X2: | Installation Number of 1600 N/A New Indicator from
IDS of conventional the Departmental
Conventional | Water SDBIP.
water meters meters
. installed
in Mogale
city
4.4.2 IDS - Operational Layer
KPI Original KPI Revised KPI | Original | Revised Changes/Notes
Number Annual | Annual
Target | Target
KPI 1 - Number of N/A 15 19 Annual target increased
IDS mounted due to additional superlift
Superlift trucks trucks procured.
inspected in Quarterly targets were
compliance with amended as follows:
OHS Act Q3-5
Regulation No. Q4 -10
85 of 1993
KPI 2- % N/A 100% 100% | KPI reworded to include
IDS implementation focus areas (CBD and
of roads and surrounding areas)
rehabilitation
project (CBD and
surrounding
areas) in line with
the Project plan
KPI 5: Number of N/A 600 280 Annual target adjusted
IDS enviro-loo toilets downward due to
installed unavailability of budget,
available budget
sufficient for 280 enviro-
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KPI Original KPi Revised KPI | Original | Revised Changes/Notes
Number Annual | Annual
Target | Target
loos. Means of
verification amended to
include partial/practical
completions certificate or
occupancy certificate
and installation list.
KPI 8- Number of Number of 5 4 Annual target reduced to
IDS pumpstations sewer 4 in line with the
refurbished pumpstations available budget
refurbished
Division: Traffic Engineering
KPI Original KPi Revised | Original | Revised Changes/Notes
Number KPI Annual | Annual
Target | Target
KPI 4: IDS | % engineering N/A 90% | 90% 3 and 4" quarter targets

applications
attended to vs
requests received

removed due to capacity
constraints

Indicator to be reported
under the Departmental
SDBIP

4.5 STRATEGIC INVESTMENT PROGRAMMES (SIP)

4.5.1 SIP — Top Layer

Division: Human Settlement and Real Estate
Amendment of the Key Performance Indicator (KPI) wording and Means of Verification

KPI Original KPI Revised KPI Original | Revised | Changes/Notes
Number Annual Annual
Target Target
KPI 1: Number of houses | Number of houses 70 N/A KPI wording amended
SIP (910) | completed in Dr completed in Dr to include housing
Motlana Motlana housing development
development Quarterly targets
amended as follows:
-Original Q3 Target: 40
-Revised Q3: 26
-Original Q4 Target: 0
-Revised Q4: 44
KPI 2: Number of houses | Number of houses 70 N/A KP! wording amended
SIP (910) | completed in Dr completed in Dr to include housing
Sefularo. Sefularo housing development
development Quarterly targets
amended as follows:
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-Original Q3 Target: 40
-Revised Q3: 30
-Original Q4 Target: 0
-Revised Q4: 40
KPI 3: Number of houses | Number of houses 114 N/A KPI wording amended
SIP (916) | completed completed in to include housing
Brickvale housing development
development -Original Q3 Target: 84
-Revised Q3: 25
-Original Q4 Target: 0
-Revised Q4: 60
KPI 8: Upgrade of gravel | - 2 KM 1,4 KM Target amended to
SIP (801) | to surfaced roads align with final detailed
and stormwater in design report.
Kagiso Ext 13
KPI 4: % implementation | N/A 100% . 3" and 4" quarter
SIP (504) | of Luipaardsvlei targets have been
Landfill Site removed as a result of
project milestones budget being
in line with the redirected. The project
project plan (Planning phases) will
be reported under the
Departmental layer
| SDBIP
4.5.2 SIP — Operational Layer
KPI Original KPI Revised KPI Original | Revised Changes/ Notes
Number Annual | Annual
Target | Target
KPI 2: SIP % implementation of % implementation 100% |N/A Q3 & Q4 targets

President old age
homes project

the project plan

fencing at Jack Cotton &

milestones in line with

of fencing at Jack
Cotton &
President old age
homes project
milestones in line
with the project
plan

removed- the project
reached completion at
the end of Q2. The KP!I
has been amended so
that it is more specific
to two old age homes
instead of 4

4.6 ECONOMIC DEVELOPMENT SERVICES (EDS)

4.6.1 EDS - Top Layer
Division: Local Economic Development
Amendment of the Key Performance Indicator (KP1) wording and Means of Verification

KPI Project Name Original KPI Revised Changes/ Notes
Number KPI
KPI 2: (Construction of | % implementation of N/A Amended means of verification
EDS Swaneville Swaneville Industrial Park to include Revised Project

Industrial Park

construction project

Plan, Progress Report,
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| milestones in line with the
project plan

Milestone Certificate including
Calculation Schedule for Q3

New Target
KPI Project Name Original KPI Revised KPI Target
Number
KPI 4: Mogale city Job Number of local N/A Annual Target 20
EDS Creation SMMEs supported Q3-10
programme | Q4-10
4.6.2 EDS- Operational Layer -
KPI Project Name Original KPI Revised KPI Changes/ Notes
Number
KPI 2: Draft LED Strategy | Number of reviewed N/A Amended means of
EDS Draft LED Strategy verification to include:

submitted for
MAYCO

Copy of the draft LED
Strategy and Proof of
submission to Secretariat
for Q4

5. IMPLICATIONS

5.1 Financial implications

Amendments must be in line with the adjusted budget.

5.2 Legislative implications

Section 54(1) of the MFMA states that “on receipt of a statement or report submitted by the
accounting officer of the municipality in terms of section 71 or 72, the mayor must ....(c)
consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that such revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of Council following

approval of adjustments budgeft’.

Municipal Budgeting and Reporting regulations (MBRRs) 2008, Regulation 25 (3) further
states that "when approving an adjustment budget, a municipal Council must consider and
adopt revisions to the Service delivery budget implementation plans”.
MFMA Section 54 (3) further requires that the mayor must ensure that any revisions of the
service delivery and budget implementation plan are made public promptly.

6 STAKEHOLDERS CONSULTED

6.1 Senior Management Team
6.2 Joint Finance and Corporate Support Services Portfolio
6.3 Mayoral Committee
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7 RECOMMENDATIONS
It is recommended that Council:

7.1 Notes the proposed revisions to the 2025/26 SDBIP
7.2 Notes the attached Annexure A (Top layer) and B (Operational layer) detailing the amendments
to the Key performance indicators (KPIs) and targets per Department.
7.3 That the revisions to the 2025/26 SDBIP be approved by Council in terms of section 54(1)(c) of
the MFMA and the Regulation 25 of the MBRRs.

CLLR L. SELE
EXECUTIVE MAYOR

DATE: 20 March 2026
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