Mogale City

Local Muanicipality

REPORT  :2024/2025 REVISED SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
(SDBIP)
COUNCIL  :26 FEBRUARY 2025

REPORT OF THE DEPARTMENT OF OPERATIONS MANAGEMENT
1. PURPOSE

The purpose of the report is to request Council to approve the amendments made to the 2024/2025
financial year SDBIP.

2. BACKGROUND

The 2024/2025 Financial Year SDBIP was first approved at the beginning of the financial year. The
SDBIP is presented as a tool for implementing Performance Management in terms of Chapter 6 of the
Municipal Systems Act, Act No.32 of 2000 (“MSA”). Below are the reasons for the amendment of the
2024/2025 Financial year SDBIP:

. The Municipality adjusted the original operational and capital budget in terms of section 28
of the Municipal Finance Management Act, Act No. 56 of 2003 (“MFMA") and therefore the
Key Performance Indicators (“KPIs”) and targets in the SDBIP ought to be aligned to the
adjusted budget; and

° Most indicators and targets were refined to ensure adherence to the Specific Measurable
Achievable Realistic Time-bound (“SMART") principle as prescribed on the National
Treasury: Framework for Managing Programme Performance Information “NT-FMPPI”.

o Management has taken into consideration the Mid-year performance on both financial and
non-financial performance.

o Auditor general recommendations on 2023/24 Audit of Performance Information.
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3. DISCUSSION

The following projects are affected by budget adjustments:

Project

Reason

Luipaardsvlei landfill site

Budget redirected to WWTW project(s)

Singobile Substation

Budget redirected to WWTW project(s)

Leratong reservoir

Budget redirected to Kagiso water supply

tower and Muldersdrift reservoir

New projects included in the SDBIP in line with the proposed budget adjustment

Project

Allocated amount

Flip human refurbishment

R17 700 000.00

IDS-Water Pipeline Replacement

R8 000 000.00

Refurbishment of Sewer Pumpstation
Lusaka 2 and 3

R12 000 000.00

Muldersdrift reservoir

R5 500 000.00

IDS-Refurbishment of Sewer Pumpstation
Ethembalethu

R14 000 000.00

Kagiso water supply tower

R5 000 000.00

4, REVISIONS PER DEPARTMENT

DEPARTMENTS WITH NO REVISIONS:
a) Operations Management (OM)

b) Integrated Environmental Management (IEM)
c) Community Development Services (CDS)

4.1 FINANCIAL MANAGEMENT SERVICES (FMS)

4.1.1 MFS - Operational layer

Division: Valuations
Amendment of evidence wording

Roll

KPI Number | Original KPI Original Type | Revised Changes/Notes
of Evidence Type of
Evidence
KPI 2: FMS Number of General Q3 Proof of Q3 Proof of Evidence
(362) valuation roll submission of | submission amendment to
submitted to the CFO | the GV and of the remove the word
General General ‘GV”
Valuation Roll | Valuation




4.2 CORPORATE SUPPORT SERVICES (CSS)

4.2.1 CSS - Operational layer
The Strategic Goal was erroneously captured as to deliver affordable, quality and sustainable services
to communities it was then amended to ensure good participative governance in compliance with the

Constitution

Division: Human Capital Management
Amendment of quarterly targets

KPI Number | Original KPI Original Revised Changes/Notes
Annual Annual
Target Target
KPI 3: CSS Number of Individual 1 N/A Quarter 3 Target moved to
Performance Quarter 4 as the PMS
Management System SOP needs to be informed
Standard Operating by the approval of the
Procedure (SOP) PMS Policy, which is in
submitted to EXCO the process of being
| approved.

4.3 ECONOMIC DEVELOPMENT SERVICES (EDS)
4.3.1 EDS - Top Layer

Amendment of quarterly targets and additions to means of verification

KPI Number | Original KPI Revised | Original | Revised | Changes/Notes
KPI Annual Annual
Target Target
KPI 1: EDS % implementation of | N/A 100% N/A Quarter 4 target was
(953 & 981) | Chamdor removed due to budget
refurbishment limitations
project milestones in
line with the project Revised project plan
plan added as means of
| verification
KPI 2: EDS % implementation of | N/A 100% N/A The KPI was revised.
Swaneville Industrial
Park project Revised project plan
milestones in line | added as means of
N _with the project plan verification

4.3.2 EDS - Operational Layer
The Strategic Goal was erroneously captured as sustainable services to the community it was then

amended to foster a conducive environment for broad based economic development

Division: Enterprise and Rural Development

KPI Number Original KPI Revised KPI Changes/Notes |_
KPI 2: EDS Number of Draft N/A The target for the '
(324) Cooperatives Strategy cooperative and SMMEs

| submitted for Council | strategy were removed due
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to the terms of reference for
the development of the LED

Strategy being amended, to
incorporate SMME and Co-

KPI 3: EDS Number of Draft N/A
(339) SMME Strategy
submitted for Council
KPI 4: EDS Number of Draft LED | Number of Draft LED
(324) Strategy submitted for | Strategy submitted for
Council EXCO

operative strategy.

Division: Development Planning
Amendment of Key Performance Indicator (KPI) and evidence

KPI Original KPI Revised KPI | Annual Changes/Notes

Number Target

KPI 5: EDS | Number of Number of 1 KPI revised and

(324) Seekoeihoek Precinct | Draft Quarter 3 Target

' Plan submitted to Seekoeihoek moved to Quarter 4 as |
Council Precinct a result of delays

Plan experienced during
submitted to stakeholder
the EM consultation.

Type of evidence
changed to “"Q4: Copy
of the Draft
Seekoeihoek Precinct

Plan and the
submission to EM
(email)”
4.4 INFRASTRUCTURE DEVELOPMENT SERVICES (IDS)
4.4.1 IDS- Top Layer
Amendments made to 3™ and 4" quarter projections and evidence.
KPI Original KPI Revised KPI Original Revised Changes/Notes
Number Annual Annual
Target Target
KPI 1: Number of Number of 27 N/A Q3 and Q4 targets were
IDS service service delivery amended to align with
delivery vehicles Mid-year cumulative
vehicles procured performance
procured and
acquired .
KPI 2: % % 100% N/A Means of verification
IDS implementatio | implementation amended to align with
(883) n of Percy of Percy the Mid-year
steward steward WWTW performance.
WWTW refurbishment The latest approved
refurbishment | project Revised Programme of
project milestones in works (Project plan) and
milestones in line with the the Calculation
line with the Project plan Schedule was added to
the Project the PoE
_plan
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KPI
Number

Original KPI

Revised KPI

Original
Annual
Target

Revised
Annual
Target

Changes/Notes

KPI 3:
IDS
(1041)

Number of
pump stations
refurbished

N/A

6

N/A

Q3 and Q4 type of
evidence changed to
“Milestone certificate
and/or practical
completion certificate”

KPI 4:
IDS
(592)

Number of
conventional
water meters
installed

N/A

2000

650

Annual target reduced to
align with the available
budget and mid-year
performance and
insufficient budget.

Annual target reduced to
650 in line with mid-year
performance and low
budget.

Q3 target to “319”
Q4 target removed

Type of evidence for Q3
changed to “SOP,
installation list and MCP
forms”

KPI &:
IDS
(1042)

Number of
bulk meters
installed

N/A

200

100

Annual target reduced to
align with the available
budget and the mid-year
performance.

Q3 and Q4 targets
changed to “25”

Type of evidence for Q3
and Q4 to SOP,
installation list and MCP
forms”

KP1 6:
IDS

%
implementatio
n of
Seekoeihoek/
Maanharand
pipeline project
milestones in
line with the
Project plan

N/A

100%

N/A

The latest approved
Revised Programme of
works (Project plan) and
the Calculation
Schedule was added to
the PoE
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New projects added under the Top layer

KPI Project name KPI Annual Target | Changes/
Number Notes
KPI X1: | Refurbishment of % implementation of Flip 100%
IDS Flip Human Human WWTW
WWTW refurbishment project
milestones in line with the
Project plan
KPI X2: | Refurbishment of % implementation of Project 100%
IDS Lusaka 2 and 3 milestones for Lusaka 2 and
Sewer 3 sewer pumpstation in line
Pumpstations with the milestones in the Addition to
Project plan ensure
KPI X3: | Refurbishment of % implementation of Project 100% alignment
IDS Rietvallei 1 Sewer | milestones for Rietvallei 1 with the
Pumpstations Sewer pumpstation adjustment
refurbishment in line with budget
the milestones in the
Project plan |
| KPI X4: | Refurbishment of % implementation of Project | 100%
IDS Ethembalethu milestones for
Sewer Ethambalethu Sewer
Pumpstations pumpstation refurbishment
in line with the milestones in
the Project plan
KPI X5: | Noordheuwel AC % implementation of 100%
IDS Pipeline Noordheuwel AC Pipeline
replacement replacement project
milestones in line with the
Project plan B
KP! X6: Muldersdrift % implementation of project 100%
IDS Reservoir milestones for the
Muldersdrift Reservoir in
- line with the project plan
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Division: Energy Services
Amendment of Quarterly and Annual targets

KPI Original Revised Original | Revised Changes/Notes
Number | KPI KPI Annual Annual
Target Target
KPI 9: Number of | N/A 1600 1077 Annual target
SIP analog reduced and 4%
(827) meters ' quarter target
replaced ' removed due to
with digital own funding
meters limitations
Project Plan added
to the type of
| evidence

4.4.2 IDS - Operational Layer

KPI Original KPI Revised | Original | Revised Changes/Notes
Number KPI Annual | Annual
Target | Target
KPI 8: IDS | % of Electricity N/A 100% | N/A 3" and 4" quarter targets
(988) Bulk Connection removed in consideration
application of the Mid-year
requests performance. Indicators to
processed be reported under the
KPI 9: IDS | % of electricity N/A 100% N/A Departmental SDBIP
(288) small connections
application
requests
processed

4.5 STRATEGIC INVESTMENT PROGRAMMES (SIP)

4.5.1 SIP - Top Layer

Division: Human Settlement and Real Estate
Amendment of the Key Performance Indicator (KPI) and Annual Target

KPI Original KPI Revised KPI Original | Revised | Changes/Notes
Number Annual Annual
Target Target
KPI 2: | % Implementation of Number of 100% 50 KPI amended to
SIP Dr Sefularo Housing houses for improved
Development project completed in Dr reporting
milestones in line with | Sefularo
the plan
KPI 3: % Implementation of Number of 100% 50 KPI amended
SIP Dr Motlana Housing houses improved
Development project | reporting
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milestones in line with | completed in Dr
_ the plan Motlana
| KPI 4: Number of houses Number of | 100 279 Annual Target
SIP completed houses amended to align
completed in with actual
Brickvale. performance on
site and the Mid-
year actuals. 3
quarter 20 and
4% quarter 67.
The Annul target
was revised
using Mid-Year
performance
wPl1: Leratong 15ML %implementation | 100% _ Project
SiP (913) | Reservoir of Leratong discontinues for
15ML reservoir 2024/25 financial
project year and funds
milestones in line were redirected.
with the plan 3 and 4"
quarter targets
were therefore
removed.
KPI 8: IEM-Luipaardsvilei % 100% _ Budget
SIP (120) | Landfill Site_Wm implementation redirected, and
of Luipaardsvlei as a result the 4"
Landfill Site quarter target
project was removed.
milestones in line
with the plan |
New projects added under the Top layer
KPI Project Name KPI Annual Quarterly Projections
Number Target
KPlI  X1: Kagiso Water % implementation of 100% Q3: 100%
SIP Supply Tower project milestones for the Q4: 100%

Kagiso Water Tower in
line with the project plan

Division: Catalytic Investment Programme (CIP)
Project: Analog To Digital Meter Replacement was moved to Infrastructure Development services
under the Division: Energy services

4.5.2 SIP — Operational Layer
The Strategic Goal was erroneously captured as sustainable services to the community it was then

amended to foster a conducive environment for broad based economic development
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5. IMPLICATIONS

5.1

5.2

Financial implications

Spending of the allocated funds must be in line with the adjusted budget.

Legislative implications

Section 54(1) of the MFMA states that “on receipt of a statement or report submitted by the
accounting officer of the municipality in terms of section 71 or 72, the mayor must ....(c)
consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that such revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of Council following

approval of adjustments budget’.

Municipal Budgeting and Reporting regulations (MBRRs) 2008, Regulation 25 (3) further
states that “when approving an adjustment budget, a municipal Council must consider and

adopt revisions to the Service delivery budget implementation plans”.
MFMA Section 54 (3) further requires that the mayor must ensure that any revisions of the

service delivery and budget implementation plan are made public promptly

6. STAKEHOLDERS CONSULTED

6.1 EXCO
6.2 Mayoral Committee

7. RECOMMENDATIONS

71 That the proposed revisions to the 2024/25 SDBIP in line with the Draft Adjustment
Budget be noted.

7.2  The attached Annexure A (Top layer) and B (Operational layer) detailing the
amendments to the Key performance indicators (KPls) and targets per Department
be noted.

7.3 That the 2024/25 revisions to the SDBIP be approved by Council in terms of section
54(1)(c) of the MFMA and the Regulation 25 of the MBRRs.

M-

CLLR LG SELE
EXECUTIVE MAYOR

DATE:

2 Fegeure] 2028
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