


1. PURPOSE

_The_ purpese of this neport is to present the Top layer Service Delivery and Budget
Imptementation Plan (SDBIP) that conforms to the provisions of the Municipal Finance
Management Act No. 56 of 2003 Gircular 13 which provides the framework for developing the
SOBIP,

The., E‘}DBiFﬁ gives effect to the Council approved Imegrat@d L}@V@lopmem Plan (1DP) and the
Budget of the mu“\smpamv, it 'ih(%i’ﬁf()ﬁ% serves as a “contract’ between the. admxma’imhm
council and -community expressing. the. goais and ab;ec:ttves«: sat: by the council’ as quamlﬂabie
outcomes to be implement@d by the administration over twelve mon‘ths This provides the
basis for measuring performance in service delivery against the set targets and implementing
the budget.

The SDBIP provides the vital link between the mayor, council (executive) and the
administration, and facilitaies the process for holding management accountable for its
performance.

2. BACKGROUND

One of the Mogale city's objectives is to ensure the improvement of service delivery to the
community and the SDBIP is one tool at the municipality’s disposal to ensure that this objective
is achieved. It is for this reason that the municipality needs to ensure compliance to the
Municipal Financial Management Act: Circular No. 13, which explicitly states that the SDBIP
should deal with “consolidated service delivery fargets”. In this way the SDBIP becomes
service delivery orientated and not operational as it has been in the previous financial years.

The drafting of a layered SDBIP ensures that KPl's that are operational in nature, could be
moved to the Departmental Plans, which also creates an opporiunity for departments to
include additional KPI's in the Departmental Plans, which would ordinarily be left out.

2.1LEGISLATIVE BACKGROUND

Section 1 of the Municipal Finance Management Act (MFMA) defines the SDBIP as: “a
detailed plan approved by the mayor of a municipality in terms of section 83(1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual budget
and which must include (as part of the top-layer) the following:
(a) projections for each month of-

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter”.




3. DISCUSSION

3.1 The SDBIP Layers

Operational
layer

Departmental
Plans

The SDBIP being a layered plan (Top Layer, Operational Layer and the Departmental plan) is
essentially the key management implementation tool which sets in-year information, such as
quarterly service delivery and monthly budget targets, and links each service delivery cutput
to the budget of the municipality.

The Departmental SDBIP provides more detail on each output that management is
responsible for. The said outputs are broken down into sub-outputs and activities for
implementation by each Manager and Assistant manager this level is then referred to as the
Departmental plans.

3.2 SDEIP Approval

According to Section 53 (1) of the MFMA the Mayor must take all reasonable steps to approve
the SDBIP within 28 days of budget approval by Council. Section (3) further indicate that the
Mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators for each quarter are as set out in the
SDBIP are made public no later than 14 days after the approval of the SDBIP.

3.1 Reporting

At this stage of setting measures and targets it is imperative to determine the data and
information to be gathered on these measures so as to assess the progress made by the
Municipality.

» Section 52 (d) of the MFMA states that the Mayor must within 30 days of the end of
each quarter submit a report to the Council on the implementation of the budget and
the financial state of affairs of the municipality.




P Section 72(1) provides that the Accounting Officer must by 25" January of each year
assess the performance of the municipality during ihe first half of the financial year
taking info account:

w1} -the-monthly statement referred-to in sectiorr 71 for first-half of thefiriancial year

(i) the municipality’s service delivery during the first halff of the financial year and
the service delivery targets and performance indicators sef in the SDBIF

¥ Seclion 54 (1) states ihal on receipt of a statement or report submilled by the

accounting officer in terms of Section 72 the Mayor must consider and if necessary
make any revisions o the SDBIP provided ihat revisions to service delivery targets
and performance indicators in the plan may only be made with approval of the council
following approval of an adjustments budget,
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3.3 Auditing of performance information

During the performance management audit by both Internal audit and External audit, the Top

layer SDBIP together with the portfolio of evidence

(PoE) for each indicator/target shall be

accordingly availed to support the achievement of the deliverables. Similarly, explanations of
variance and measures taken to improve performance supporting evidence shall be availed

for assessment.

4. STRATEGIC ALIGNMENT

Mogale City has developed indicators and targets that are aligned to the National, Provincial

and Regional Outcomes as outlined in the IDP. Also
performance areas:

Basic Service Delivery

Good Governance and Public Participation
L.ocal Economic Development

Financial Viability and Management

YV YVVY

in order to align to the National Key performance indicators

strategic objectives:

> Basic service delivery improvement
» Local economic development

»> Accountable governance

»  Community participation

prescribe to the following National Key

Institutional Transformation and Organizational Development

above, the City adopted these




The Departments will be presenting their key performance indicators and targets-in line with

the above strategic goals and National Key periormance areas. See attached Annexure A

detailing the Top layer of the SDBIP and Annexure B outlines Expenditure by type and the
detailed capital works plan broken down by ward over three years on Annexure C.

5, RECOMBMENDATIONS

That cognizance he taken that the that the Executive Mayor approved the Top layer 2024/25
SDBIF in line with Section 53 (1) (¢) of the MFMA.

)
’f/ «wﬁ s
AL

izyﬁ THUPANE
EXECUTIVE MAYOR
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