ITEMNO.  : K(Il)4 (02/2023)
REPORT  :2022/23 REVISED SDBIP
COUNCIL  : 20 APRIL 2023

2022/2023 FISCAL YEAR REVISED SERVICE DELIVERY BUDGET IMPLEMENTATION
PLAN (“SDBIP”)

1. PURPOSE OF THE REPORT

The purpose of the report is to request Council to approve the amendments made to
the 2022/2023 financial year SDBIP of the Mogale City Local Municipality (“the
Municipality”).

2. BACKGROUND

The 2022/2023 Financial Year SDBIP was first approved at the beginning of the
financial year. The Municipality presents its SDBIP as a tool for implementing
Performance Management in terms of Chapter 6 of the Municipal Systems Act, Act
No.32 of 2000 (“MSA”)

Below are reasons for the amendment of the 2022/2023 Financial year SDBIP:

v' The Municipality adjusted the original operational and capital budget in terms of
section 28 of the Municipal Finance Management Act, Act No. 56 of 2003
(“MFMA”) and therefore the Key Performance Indicators (“KPIs”) and targets in
the SDBIP ought to be aligned to the adjusted budget; and

v' Most indicators and targets were refined to ensure adherence to the Specific
Measurable Achievable Realistic Time-bound (“SMART”) principle as prescribed
on the National Treasury: Framework for Managing Programme Performance
Information “NT-FMPPI” also in line with the Auditor general’s recommendations.

3. CHANGES TO THE 2022/23 SDBIP
3.1 Alignment of KPIs with the Organisational Structure

e Operations Management
This Department name was changed from Strategic Management Services.
Risk management was moved to Strategic Planning which is the new division.
e Corporate Support Services
Employee Relations was moved to Legal Services.
Printing Services was moved to Secretariat Services.
e Department of Integrated Environmental Management
Tourism Development division was moved to Economic Development Services.
e Economic Development Services
Human Settlements and Real Estate division was moved to the new Department:
of Strategic Investment Programme
e Utilities Management Services and Public works Roads and Transport
The two (2) Departments were merged/combined to make Infrastructure
Development Services



3.2 Baselines

Baselines were amended in line with the 2021/22 Audited Annual Performance Report.

3.3 Amendment to the annual targets

Some annual targets were amended in line with the mid-year performance actuals to
avoid reporting over-performance by end of the financial year.

4. AMENDMENTS PER DEPARTMENT

4.1 OFFICE OF THE SPEAKER - OPERATIONAL LAYER
Amendment of the project names, KPIs, targets and type of evidence.

KPI Original KPI Revised quarterly | Changes/Notes
Number Projection(s
KPI 03: | No. of the IDP Public | Original Q3 | Revised
SO (086) | participation analysis | Projection | Q3
conducted projection
N/A _ Quarterly target
amended to align to
KPI 05:| No. of Councillor | Original Q3 | Revised the SMART criteria
SO (389) | Capacity Building | Projection | Q3
Programmes projection
Conducted N/A _
Changes to the KPIl and Annual target
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 04: SO | Time taken | Average 14 days 30 days KPI and Annual
(398) to process | time taken target revised in
petitions to submit line with the Mid-
petitions to year performance
the
Speaker

4.2 OFFICE OF THE EXECUTIVE MAYOR — OPERATIONAL LAYER

Original Revised Original Revised Changes/Notes
KPI KPI KPI Annual Annual
Number target Target
KPI 03: | Number of | N/A 12 100 Annual target was
OEM (082) | learners amended.
provided
with To include
financial Bursary plan as
support evidence for Q3




4.3 OFFICE OF THE CHIEF AUDIT EXECUTIVE

4.3 1 Internal Audit - TOP LAYER

Original Revised Original Revised Changes/Notes
KPI KPI KPI Annual Annual
Number target Target
KPI 1 CAE | Time taken | Number of | End June 1 Annual target was
(046) to submit | Internal amended in
the Internal | audit plan adherence to
audit plan | submitted SMART principles
to Audit | to the Audit
Committee | Committee
KPI 4 projections removed due to duplication with KPI 11
4.3.2 Corporate Ethics — OPERATIONAL LAYER
The following KPIs were added to the SDBIP in order to align to SMART principles.
KEY PROGRA
SDBIP/B PERFORM MME/PRO | TYPE OF RESPON
UDGET PERCQFJ ANCE '.?.‘ANS(L;JQ.II? Q%’?‘QRT JECT EVIDENCE PER | SIBLE
REF.NO INDICATO MILESTO | QUARTER PERSON
R NE
Number of Q4: Approved
Ethics Ethics Projects
New Corpor | Projects Plan 2023/24 FY | Manager:
indicator | ate Plan 1|04 1 | / proof of Corporate
A1 Ethics | developed submission to Ethics
2023/24 CAE for approval
FY
Number of
Anti-
Corruption Q4: Draft Anti-
and Corruption and
New Corpor Investigati Inves_t?gation Assistant.
indicator | ate on 1|04 1 Activities Plan Manager._
. Activities 2023/24 FY [/ Investigati
IA 2 Ethics
Plan proof of on
developed submission to
for CAE
2023/24
FY




Original Revised Original Revised type | Changes/Notes
KPI KPI KPI type of | of evidence
Number evidence
KPl  10: | Number of | Number of | Copy of the | Copy of the | KPI amended to
CAE Gift Policy | MCLM Gift | Draft Gift | Draft Gift | adhere to the
(203) of MCLM Policy Policy of | Policy of | SMART criteria
developed | MCLM MCLM
submitted to | submitted to
EXCO the CAE
KPI  11: | Number of | Number of | Copy of | Copy of Draft | KPI amended to
CAE Disclosure | draft Dratft Disclosure of | adhere to the
(203) of benefits | Disclosure | Disclosure benefits and | SMART criteria.
and of benefits | of benefits | interests Quarterly target
interests and and Policy moved from Q3
Policy  of | interests interests submitted to | to Q4
MCLM Policy Policy the CAE
developed | submitted to
EXCO
KPI Original KPI | Revised | Original Amended Changes/Notes
Number KPI Type of | Type of
evidence evidence
KPI 14 Number  of | N/A Draft Anti- Draft  anti- | Type of evidence
Anti- Corruption corruption amended
Corruption and and
and investigation | investigation
Investigation plan plan 2023/24
activities plan 2023/24 FY/ | FY/ proof of
developed for proof of submission
2022/23 FY submission | to the CAE
to Manager
Corporate
Ethics for
review and
submission
to CAE for
approval.
Changes to the KPI and type of evidence
KPI | Original KPI Amended Original Type of | Amended Changes/Notes
No. KPI evidence Type of
evidence
KPI | Number of Number  of Investigations | Type of
17 | Investigation Investigations | Proof of progress evidence and
Progress progress Investigation reports KPI amended
Reports/Closure/ | reports Progress submitted to
Final submitted to | Reports/Closure/ | the CAE
Investigation the CAE Final
Reports Investigation
Reports
submitted to
CAE for
Council/MM's
consideration




4.4 OPERATIONS MANAGEMENT
4.4.1 Corporative Governance — OPERATIONAL LAYER

Original KPI Revised | Original Revised Changes/Notes
KPI KPI type of | type of
Number evidence evidence

KPI 1: % N/A Q2-0Q4: Q3: Type of evidence
SMS Implementation Quarterly Approved was revised

(444) of the strategic Progress Strategic
relations plan Report relation
Plan (Proof
of
approval)
and
Quarterly
Progress
report

Q4.
Quarterly
Progress
Report

KPlI  2:| Time taken to | Number | Q1: Signed | Q3: Type of evidence
SMS finalise the MOA | of MOAs | MOA Approved changed in line with
(444) with SALGA finalised | between Strategic changes to the KPI.
with MCLM and | relations Annual target was
SALGA. | SALGA Plan (Proof | also amended from
of end September
approval) 2022to 1

and
Quarterly
Progress
report
Q4.
Quarterly
Progress
Report

KPI Original KPI Revised | Original Revised | Changes/Notes
Number KPI Annual Annual
target Target
KPI 3: | Number of IGR | N/A 4 5 Annual target
SMS foras facilitated amended in line
(444) with Mid-year
performance




4.4.2 Monitoring and Evaluation

KPI Original KPI Revised | Original Revised | Changes/Notes
Number KPI Annual Annual
target Target
KPI 6: | Number of | Number |1 N/A Type of evidence
SMS Municipal of changed to read
(447) Annual Report | Municipal as submission to
submitted to MM | Annual Council

Report

submitted

to the

Council.

4.4.3 Strategic planning
The division Strategic planning was added to Operations management. The sub-division
thereon is Risk Management and Compliance.

KPI Original KPI Revised | Original Revised Changes/Notes
Number KPI type of | type of
evidence | evidence
KPI 10: % N/A Q1. Qs: Changes to the
SMS Implementation Annual Revised type of evidence
(454) of the Annual Plan & | plan
Risk Progress | Progress
Management report Report
implementation
plan Q2-0Q4:
Progress
Report
4.4.4 Integrated Development Planning (IDP)
No changes
4.4.5 Municipal Governance Support
KPI Original KPI | Revised Original | Revised Amended | Changes/Notes
Number KPI Annual | Annual type of
Target target evidence
KPI 19: Number  of | Number of |2 1 Quarterly | Changes to the
SMS disability disability report KPI  and Q4
programme programme was target was
implemented | facilitated removed | removed in line
from with budget
evidence | availability




KPI 20 No of Gender | No of | 3 N/A Changes to the
and Social | Gender KPI and Q3
awareness awareness target was
sessions sessions removed in line
conducted facilitated with budget

availability
4.4.6 Corporate Communication and Customer Care
KPI KPI Quarter Original Revised Changes/Notes
Number type of | type of
evidence | evidence
KPI 36: | No. of | Q3 Q3: Report | _ Type of evidence changed.
SMS (433) | Emergency on the sent 3" quarter was removed.
Bulk SMS messages Annual target changed
sent Q4 _ Q4: Report | from8to 1
on the sent
messages




4.5 FINANCIAL MANAGEMENT SERVICES - TOP LAYER

KPI Original KPI Revised KPI Original | Revised | Changes/Notes
Number Annual | Annual
target Target
KPlI  3:| Time taken to | N/A 31 60 days | Target changed
FMS submit the AFS August to the number of
(347) to the AG 2022 days (time)
KPI 4. % % 89% N/A Financial year
FMS implementation | implementation changed to
of finance | of finance 2021/2022
related AGSA | related AGSA
2020/2021 2021/2022
Audit  Action | Audit  Action
plans plans
OPERATIONAL LAYER
4.5.1 Revenue
— No changes
4.5.2 Credit control
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 7: FMS | Time taken | Time taken | 102 days 105 days KPI grammar
(359) to (days) | (days) for correction and
for taken | debtors Annual target
debtors payment amended  from
payment 102 to 105 days
4.5.3 Valuations
KPI Original KPI Revised Original Revised | Changes/Notes
Number KPI Annual Annual
target Target
KPI 8| % N/A 100% N/A Correction of the
FMS Implementation 3d guarter
(343) of OPCA action projected target
plans within the from 75% to 100
reporting period %.
KPl 11: | Time taken | Time taken | N/A N/A KPI grammar
FMS (days) taken to | (days) to correction
(362) respond to | respond to
requests requests
received from | received
departments from
and external | departments
parties on | and external




valuation of | parties on
properties. valuation of
properties.
KPI 14: | Time taken for | Time taken | By end | 90 days | Correction of the
FMS the preparation | for the | December Valuation roll
(362) of procurement | preparation period from
process for the | of 2025/28 to
General procurement 2025/30. Time
Valuation Roll | process for taken corrected
2023/2028 the General to be more
Valuation specific.
Roll

2025/2030




4.5.4 Expenditure Management

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 18: | Time taken | Time taken | 140 days 200 days KPI Grammar
FMS (354) | to(days) (days) to correction
taken to | pay
pay creditors Annual target
creditors changed to “less
than 200 days”.
Q3 changed to
‘Less than 240
days” & Q4
changed to “Less
than 200 days”
KPI Original KPI Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target
KPI  19:| % N/A 100% N/A Projected targets
FMS (354) | Implementation for 39 and 4"
of Financial guarter. KPI to be
Turnaround removed
Strategy because financial
turnaround
strategy is
replaced by the
Budget support
plan.
4.5.5 Budget and Treasury Office
KPI Original KPI | Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target
KPI  22:| % N/A 100% N/A Removed
FMS Compliance projected targets
(341) with the for 39 and 4™
MFMA guarter. Also,
Budgeting KPI has to be
requirements removed asitisa
duplication of
intention with KPI
23
KPI 23 Time taken | Time taken | 10 working | 10 KPI changed as it
to submit the | to submit the | days working was not within
budget budget before days the control of the
related related submission division.
reports to the | reports  to | to Council
CFO for | National
Treasury

10



KPI Original KPI | Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target
Council and  other
approval. stakeholders
KPI 26 Time taken | N/A Target removed
(days) to from for Q3 and
submit Q4 KPI because
Grants duplicate KPI
reports to under
National Expenditure
Treasury Management
4.5.6 Supply Chain Management
KPI Number KPI Original type Revised type | Changes/Notes
of evidence of evidence
KPI 31: FMS Number of Number of Q1-0Q4: Adhere to
(356) Inventory Inventory Approved SMART
reconciliations reconciliations | Inventory principle.
submitted to the | submitted to the | recons
CFO CFO submitted to
the CFO
KPI Number | Original KPI | Revised Original | Revised Changes/Notes
KPI Annual | Annual
target Target
KPIl 32: FMS | Number  of | N/A 1 2 Stocktake to be
(356) stocktake conducted on a
conducted quarterly  basis.
There was an
increase in the

Annual target.

11



4.6 CORPORATE SUPPORT SERVICES

4.6.1 Legal Services

4.6.2. a) Litigation management

Due to Organisational Structure changes, Employee Relations Management from Human
Capital management moved to and the new name of the Sub-division is Litigation
Management and Employee Relations.

No changes to the KPIs

4.6.3. b) Legal advisory services
Due to Organisational Structure changes Contract Management and Legal Compliance are
merged and now called Legal Advisory Services.

KPI Original KPI | Revised KPI | Origina | Revised Changes/Notes
Number I Annual
Annual | Target
target
KPI 2: | Average time | N/A 14 days | N/A Q3 & Q4 projections
CSS (297) | taken to removed as
issue legal indicator is duplicate
instruction on of indicator “KPI 1:
arbitration CSS (297)”
matters
KPI 3 CSS | Average time | N/A N/A N/A Responsible person
(286) taken to changed to
issue  draft “Manager: Legal
supply chain Services”
related
agreements
as per
instructions
received
KPI 6: | Time taken | Time taken 14 days | N/A Copies of
CSS (296) | (days) to | (days) to applications/instructi
provide provide ons and transfer
comments on | comments document added to
conveyancin | on the type of evidence
g conveyancin and responsible
g (Transfer person changed to
documents) Manager Legal
Services
KPI 7: | Average time | Average 21 days | N/A Responsible Person
CSS (296) | taken (days) | time taken changed to Manager
to provide | (days) to Legal Services
written provide
comments on | written
various comments
applications | on  various
received applications
(land use, | received
consent use | (land use
and road | and road
closures) closures)

12



KPI Original KPI | Revised KPI | Origina | Revised Changes/Notes
Number I Annual
Annual | Target
target
KPI 8: | Time taken | - 14 days | N/A Responsible Person
CSS (285) | (days) to changed to Manager
comment on Legal Services
internal draft
policies
KPI 9: | Number  of | Number of |2 4 Responsible Person
CSS (285) | workshops departmenta changed to Manager
conducted on | | workshops Legal Services
legal conducted
compliance on Legal 4 targeted for Q3
Services

13



4.6.2 Human Capital Management
4.6.2.1 Employee Wellness

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 10: | % HR | Number of | 100% 3 Type of evidence
CSS (263) | policies HR policies amended as
reviewed reviewed Exco minutes
detailing HR
policies reviewed.
e Unit of
measure
changed from
“100%"” to
ll3”.
KPI 12 No. of | - 2 4 Target included
National for Q4 reporting
Priority and Annual target
events held was amended in
as per line with the Mid-
national year
health performance.
calendar
4.6.2.2. Learning and Development
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 18: | % of new | % of new | 100% N/A Target moved
CSS (268) | applications | qualifying from Q4 to Q3
received vs | applications
applications | received vs
processed | applications
approved

14




4.6.2.3 Human Capital Management: Organisational Development

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI:19 Time taken | Number of | 1 N/A KPI amended to
CSS (302) | to Employment Adherence to
submission | Equity (EE) SMART
to submit | Compliance principles
EE reports | Report
to DOL submitted to
Department
of Labour
4.6.2.4 Human Capital Administration
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI:20 Time taken | Number of | By end | 1 KPIl amended and
CSS (275) |to  submit | leave June annual target
leave recon changed from “by
provision submitted end June”to “1”.
report to|to Budget
budget and | and
treasury Treasury
4.6.2.5 Occupational Health and Safety (OHS)
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI:23 No. of | N/A 6 N/A Q3 &Q4 removed
CSS audits in line with the
undertaken Mid-year
on drivers performance
licences
and PRDP
for
employees
operating
municipality
fleet

15



4.6.3 Corporate Administration
KPI 29: Printshop and Publications was moved to Secretariat services.

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Type of | Type of
evidence | evidence
KPI:26 Average N/A Copy of the | N/A Road show
CSS time (days) emalil minutes removed
taken to distribution from Type of
disseminate of Council evidence
Council resolutions
resolutions and road
minutes show
minutes.
Summary
calculation
of days
taken
4.6.4 Information Communication and Technology
KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI:30 % Network | N/A 90% 75% Annual target, Q3
CSS (299) | availability and Q4 changed
from “90%” to
“75%”in order to
align to the Mid-
year performance
KPI 32: | Time taken | Number of | End of | 1 KPI changed,
CSS (264) |to  submit | the March annual target
the reviewed changed from end
reviewed ICT march to 1 in
ICT Security order to align with
security Policy the Mid-year
policy  to | submitted performance.
EXCO to EXCO

16



4.7 DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

Tourism Development Division was moved to Economic Development Services Department

4.6.1 Environmental Management — OPEARTIONAL LAYER

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 2: IEM | Average Time 30 days N/A KPI amended in
(364) time (days) | taken(days) line with the
taken to | to review or SMART
comment comment principles
on land use | on
applications | applications
received received
4.6.2 Biodiversity Management — OPERATIONAL LAYER
KPI Original KPI | Revised Original Revised | Changes/Notes
Number KPI Annual Annual
target Target
KPI 6: | % Grass | N/A 100% N/A Type of evidence to
IEM (378) | cutting  job include the plan and
orders date stamped
completed in pictures.
line with job Payment certificate
orders was removed.
issued Q3
KPI 10 % Grave | % Grave | 100% N/A KPI  Amended to
digging job | digging align with the
orders completed SMART criteria.
completed in | in line with Type of evidence
line with the | burial include grave
job  orders | bookings booking list, time
issued sheet for work done

by TLB.

17



KPI  12: | Number of | N/A 19 N/A Type of evidence to
IEM (372) | Informal change from
Settlements “Quarterly report”
with access to “Section 80
to solid report”
waste
KPlI  13: | Number of | Number of | 16 N/A Type of evidenced
IEM (380) | monitoring monitoring changed to signed
sessions for | sessions ‘inspection  report
recycling conducted (supporting pictures)
centres for buy and attendance
back register”.
facilities
Project name
changed to
“Monitoring of buy
back facilities
(Recycling
centres)”’
KPl  15: | Number of | - 16 - Type of evidence
IEM waste changed to
(370) minimisation “Attendance register
& sorting and inspection
projects report”
monitored

18




4.6.3 Integrated Waste Management — OPERATIONAL LAYER

Project name of Monitoring of recycling centres has changed to Monitoring of buy back
facilities (Recycling centres)

KPI Original KPI | Revised Original | Revised | Changes/Notes
Number KPI Annual | Annual
target Target
KPl 13: | Number  of | Number of | 16 - Type of evidenced
IEM monitoring monitoring changed to signed
(380) sessions for | sessions ‘inspection report
recycling conducted (supporting pictures)
centres for buy and attendance
back register”
facilities
Project name changed
to “Monitoring of buy
back
facilities(Recycling
centres)”
KPl 15: | Number  of | - 16 - Type of evidence
IEM waste changed to
(370) minimisation “Attendance register
& sorting and inspection report”
projects
monitored

19



4.8 COMMUNITY DEVELOPMENT SERVICES

Sports Arts, Culture and Recreation — TOP LAYER

KPI Project Original Revised Origina | Revise | Changes/Note
Numbe KPI KPI I d S
r Annual | Annual
target | Target
KPI  3: | Refurbishme | % Project | % Project | 100% N/A KPI  amended
CDS nt of libraries | milestone | milestone in line with the
completio | completio SMART
n in line |n in with principles Type
with  the | the works of evidence
project order(s) amended to
plan add works
orders.
KPI 4: | Purchase of | % Project | Number 100% 15 Project name
CDS books milestone | of libraries amended from
completio | provided ‘purchase  of
n in line | with books” to
with  the | informatio ‘purchase  of
project n library
plan resources resources”
Type of
evidence
amended from
“% project
milestone
completion in
line with the

project plan” to
“delivery note
and invoice”

20



4.8.1 Social Development — OPEARTIONAL LAYER

KPI Original KPI | Revised KPI | Original | Revised | Changes/Notes
Number Annual Annual
target Target
KPI 1. | No of | - 3500 4704 Annual target
CDS household changed in line
(229) registered for with midyear
indigent cumulative
support
Responsible
person changed
to Assistant
manager:
Indigent
Management
KPlI  2: | No. Social | N/A 25 N/A Q4 target
CDS Development changed from 5 to
projects 6
implemented
KPlI  5:] % of indigent | N/A 100% N/A Type of evidence
CDS burial support changed from
(228) provided as “Q17-Q4: Quarterly
per requests report and
received request register.
Proof of graves
allocated”
to “Q3-Q4:
Quarterly report,
request and
allocation
register’
Responsible
person changed
to Assistant
Manager: Social
Development
Programmes
KPI 6| % Pauper | - 100% - Type of evidence
CDS burial support changed from
(228) provided as “Q171-Q4: Quarterly
per request report and
received request register.
Proof of graves
allocated” to Q3-
Q4. Quarterly
report, referral
register and
allocation
register.
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KPI Original KPI | Revised KPI | Original | Revised | Changes/Notes
Number Annual Annual
target Target
Responsible
person changed
to Assistant
Manager: Social
Development
Programmes
KPI 8 % Grant-in aid | % Applications | 100% N/A KPI amended in
applications received for line with the
received for | funding and SMART principles
funding submitted to
versus Grant in Aid Type of evidence
applications committee for changed from
submitted for | consideration “Q2-Q4: Register
approval. of applicants and
proof of
submission to
MMC.”
To “Q3-Q4:
Register of
applicants  and
proof of
submission to
Grant in Aid
Committee”
KPI  10: | Number of | Number of | 5 N/A KPI amended to
CDS substance substance adhere to SMART
(633) abuse abuse principle
prevention prevention
projects programmes
facilitated facilitated
KPI 11 Number of | Number of | 5 9 KPI amended in
HIV/AIDS HIV/AIDS line with the
awareness awareness SMART  Criteria
projects programmes and the Annual
implemented target was
increased.
3d quarter
projection

changed from “2”
to “3). 15t quarter
target changed
form “1” to “3”

Annual Target
changed from “5”
to “9”

22



4.8.2 Public Safety

KPI Original KPI | Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target

KPI 13: | Number  of | N/A 2 500 2 869 Changes made to

CDS roadblocks annual target to

(237) conducted align to mid-year

performance

KPI 14: | No. of Roads | N/A 110 120 Annual target

CDS (237) | Safety amended in line
Campaigns with the Mid-year
conducted cumulative

performance

KPI 15: | km of road | N/A 90 151km Annual target

CDS (236) | painted amended in line

with the Mid-year
cumulative
performance. Q3
and Q4 targets
amended to 40
Type of evidence
changed from
“Q1-Q4:
Spreadsheets log
for citations”

To “Q2-Q4:
Quarterly reports,
spreadsheet
road(s) painted”.

KPI 16 No of traffic | N/A 24 000 30 563 Annual target
citations amended in line
issued with the Mid-year

cumulative
performance

KPI 17: | %Land N/A N/A N/A Type of evidence

CDS (238) | invasion changed from
complaints “Q1-Q4: Quarterly
responded to reports and proof
vs received of request

attended” to “Q3-
Q4. Quarterly
reports, OB
register and
proof of request
attended”

KPI 18 No of | N/A 9500 10565 Annual target
inspections amended in line
conducted on with the Mid-year
by-law cumulative
enforcement performance
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4.8.3 Sports, Arts and Recreation

KPI Original KPI | Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target
KPI 19: | No of | N/A N/A N/A Responsible
CDS Heritage, Arts person changed
and Culture from  “Assistant
programmes Manager: Sports
Recreation” to
“Assistant
Manager:
Heritage, Arts and
Culture”
KPI 20: | No. of Library | N/A N/A N/A Responsible
CDS (207) | outreach person changed
programmes from  “Assistant
implemented Manager: Sports
Recreation” to
“Assistant
Manager:
Libraries”
KPI 22 Number of | N/A 400 1223 Annual target
visits for amended in line
Sports fields with the Mid-year
maintenance cumulative
performance. Q3
& Q4 targets
changed to “300”
Division : Testing and Licensing
SDBIP/BUDGE | PROJECT KEY ANNUA | ORIGINAL | TYPE OF
T REF.NO PERFORMANC |L TYPE OF | EVIDENC
E INDICATOR TARGET | EVIDENC E PER
E QUARTER
KPI 23: CDS Motor % Vehicle 100% Q1-Q4 Q1-Q4
(260) Vehicle roadworthy NaTIS NaTIS
Roadworthy | applications L112:L131
Test processed on the Report
NaTIS system RD323
KPI 24: CDS Learner and | % Learners 100% Q1-Q4 Q1-Q4
(257) driving licence NaTIS NaTIS
licence test | applications Reports
and issuing | processed on the RD323 &
NaTIS system R754
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KPI 25: CDS % Driving licence | 100% Q1-Q4 Q1-Q4
(257) applications NaTIS NaTIS
processed on the Reports
NaTIS system RD323 &
R754
KPI 26: CDS Weighbridg | % Of motor 100% Q1-Q4 Q1-Q4
(261) e vehicles NaTIS NaTIS
Operations | processed to BIQ
determine weight
for licensing
purposes
KPI 27: CDS Motor % Motor vehicle | 100% Q1-Q4 Q1-Q4
(259) Vehicle registrations NaTIS NaTIS
Registration | Processed on Report
and the NaTIS RD323
Licensing system
KPI1 28: CDS % Motor vehicle | 100% Q1-Q4 Q1-Q4
(259) licence renewals NaTIS NaTIS
processed on the Report
NaTIS s system RD323
KPI 29: CDS % Motor vehicle | 100% Q1-Q4 Q1-Q4
(259) penalties NaTIS NaTIS
processed on the Report
NaTIS system RD323
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4.9 ECONOMIC DEVELOPMENT SERVICES
Top Layer — No changes

Operational Layer
4.9.1 Enterprise and Rural Development

KPI Original KPI Revised Original Revised Changes/Notes
Number KPI Annual Annual
target Target
KPI 7: | Time taken to | N/A End March | N/A KPI' moved from
EDS submit the 2023 Special Economic
(314) Economic initiatives to
Synthetic Enterprise and
report to Rural Development.
EXCO Quarterly
Milestones
removed due to
capacity constraints
4.9.2 Development Planning
KPI Original KPI Revised KPI | Original | Revised | Changes/Notes
Number Annual Annual
target Target
KPI 9:| % Compliant | Time taken | 100% 30 days | KPlI amended in
EDS development | for compliant line  with the
(325) applications development SMART
considered for | applications principles. Type
finalisation to be of evidence
considered amended to “‘EM
for finalisation signed Agenda
Index, register of
applications”
KPI 12: | Average time | N/A N/A N/A Project name
EDS (days) takento amended  from
(333) submit “Municipal
opposed Planning Tribunal
compliant “to “District
applications to planning tribunal”
the Municipal
planning
tribunal for
consideration
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4.9.3 Tourism Development — OPERATIONAL LAYER

KPI Original Revised Original Revised Changes/Notes
Number KPI KPI Annual Annual
target Target
KPI 2: IEM | Number of | N/A 20 15 Annual target was
(364) youths reduced to 15 in
trained on alignment  with
tourism the current
safety circumstances.
monitoring

4.9.4 Special Economic Initiatives

KPI No. Original KPI Revised KPI Original Revised Target
Target
KPI 8: EDS | Time taken to | No. of Municipal | End 1
(314) finalise the | CBD  sub-precinct | December
Municipal CBD | business  case(s) | 2022
sub-precinct submitted to the EM:
business case EDS

4.9.5 Human Settlement and real estate

KPI No. Original KPI Revised KPI Original Target | Revised Target
KPI 5: EDS | Time taken to | N/A By end Sep |90 days
(315) approve the 2022

disposal of

municipal

properties
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4.10 STRATEGIC INVESTMENT PROGRAMME
Top Layer
4.10.1 Human Settlement and Real Estate

Brickvale housing and Brickvale Reservoir was moved from Economic Development
Services Department to Strategic Investment Programme

KPI Project Original Revised | Original | Revised Changes/Note
Number KPI KPI Annual Annual S
target Target
KPI 2: | Brickvale Number of | Number | 281 300 Q3 Target
UMS Housing houses of changed to “6”
(916) constructe | houses | line with mid-
d complete year
d cumulative.
KPI Project KPI Target | Original | Type of | Responsible
Number Annual evidence person
target
New Sip- % 100% 100% Q3: Project | Manager:
indicator | Leratong Implementa plan, Human
1 15ML New | tion of progress Settlement and
Reservoir project report and | Real estate
milestones milestone
in line with certificate
the plan

4.10.2 Catalytic Investment Programme

The following projects were moved from PMU and Roads and Stormwater.

KPI Project Name Original Revised KPI Original | Revised | Changes/Notes
Number KPI Annual
Annual Target
target
KPI 11 IEM- % Project | % 100% N/A KPI Grammar
IEM Development of | completion | Implementation correction
(500) Westhaven of the of milestones
Cemetery milestones | in line with the
Detention ponds | in line with | Project plan
the project
plan
KPI 12 Development of | % Project | % 100% N/A KPI Grammar
IEM West Haven completion | Implementation correction
Cemetery of the of milestones
(Access Road) milestones | in line with the
in line with | Project plan
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the project

plan
KPI 15 | Robert Broom % Project | % 100% N/A KPI Grammar
Drive Widening - | completion | Implementation correction
Phase 2_RS of the of milestones
milestones | in line with the
in line with | Project plan
the project
plan
KPI 16: | PRT-PR4: Roads | % Project | % 100% N/A Addition of Q3
PRT Rehabilitation completion | Implementation revised project
(561) and Resurfacing | of the of milestones plan on type of
in Kagiso, milestones | in line with the evidence.
Munsieville in line with | Project plan
Krugersdorp the project KPI Grammar
plan correction
Project moved
from Roads and
Stormwater
KPI 9 Luipaardsvlei % Project | % 100% N/A KPI Grammar
Landfill Site completion | Implementation correction
Phase 5 of the of milestones
milestones | in line with the
in line with | Project plan
the project
plan
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4.11 INFRASTRUCTURE DEVELOPMENT SERVICES

Top Layer
4.11.1Water and Sanitation
KPI Project KPI Original | Revised | Type of | Responsible
Number Annual | Annual evidence person
target Target
New Aged Km of 14km N/A Q3: Senior
indicator | asbestos pipeline Milestone Superintenden
IDS 1 cement replaced certificate t: Water
pipeline and Networks
replaceme progress
nt report
Q4.
Milestone
certificate
and
progress
report
Original KPI Revised Original | Revised | Changes/Notes
KPI KPI Annual Annual
Number target Target
KPI 3: | Number of plant | % Process | 6 100% Q3 & Q4 targets
UMS process equipments amended from “Number
equipment & | & process of Plant Process
process units | units Equipments & Process
refurbished  at | refurbished Units Refurbished at
Percy Steward | in line with Percy Steward WWTW
WWTW the plan at ‘to “100%".
Percy
Steward Q3 Type of evidence
WWTW changed to “project
plan, milestone
certificate and progress
report”.
Q4 type of evidence
changed to “Progress
report in line with the
plan”.
KPI 5| % Process | N/A N/A N/A Q3 Type of evidence
UMS equipments & changed to “Q3: Project
process  units plan, progress report
refurbished in and milestone
line with the plan certificate”

30




4.11.2 Energy services
The project(Number of houses electrified) below was added to the SDBIP in order to align
with the budget.

KPI Number | Project KPI Annual Type of Comment
name Target evidence
New MCLM Number of 350 Q3: Practical | New project
indicator IDS | Electrification | houses completion
2 of Soul city electrified certificate
social
housing
KPI Number | Project KPI Annual Type of Comment
name Target evidence
KPI 10 UMS | Spruit 1x20 | % 100% Q3: Type of | 4" quarter
(781) MVA Completion evidence projection
transformer | of project added close | removed.
+ substation | milestones in out report Project to be
upgrade - line with the completed in
firm plan the 3rd
suppliers guarter
4.11.3 Fleet Management
KPI Original Revised | Original Revised Changes/Notes
Number | KPI KPI Annual
Annual Target
target
KPI 8: N/A 16 6 Q3 & Q4 targets
UMS amended to 6. Target
(593) moved from UMS. Q3
Number of type of evidence
water i:hangeql o
Quotation, order
tankers )
number, delivery note
trucks S £ of
procured and mvouie, proof o
purchase”’.
Q4 changed to “Proof
of purchase (delivery
note)”
KPI 9: Number of | N/A 2 N/A Q4 targets removed
UMS jetting due to procurement
(960) machines process undertaken
procured. late in the financial
year
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4.11.4 Project Management Unit

KPI Project Name | Original KPI Revised KPI Changes/Notes
Number
KPI 2: lem-Kagiso % Project % Project name
IEM Regional completion of | Implementation | amended Kagiso
(504) Park_Pm project of milestones in | Regional Park.
milestones in line with the Removed Q4 target
line with the Project plan
project plan
KPI 3: CDS- _ % Project % _ Removed Q3 and Q4
CDS Refurbishment letion of Implementation | targets.
(704) of Athletics comp { of milestones in
Facility - pr.?Je(t: : line with the
Kagiso Sports Iml estones in Project plan
Complex ine with the
project plan
KPI 4: PRT % Project % Project name
CDS Krugersdorp completion of | Implementation | amended to PRT
(503) museum project of milestones in | Krugersdorp Museum
milestones in line with the
line with the Project plan
project plan
KPI 6: Prt-Pr5: % % Removed Q3 and Q4
PRT Rietvallei Ext.5 | Implementatio | Implementation | targets.
(555) Roads and n of planning of milestones in | KPI grammar
Stormwater_R | milestones for | line with the correction
S PR 5 Rietvallei | Project plan
Ext 5 roads
and
stormwater
KPI 7: Prt-Upgrade of | % Project % Removed Q3 and Q4
PRT Lanwen completion of | Implementation | targets
(566) Hostel Bms project of milestones in
milestones in line with the
line with the Project plan
project plan
KPI 9: Luipaardsvlei % Project % Type of evidence for
IEM Landfill Site completion of | Implementation | Q3 amended to
(504) the milestones | of milestones in | revised project plan,
in line with the | line with the progress report and
project plan Project plan milestone certificate.
Q4 Milestone
certificate and
progress report
KPI 10: | Prt-Pri0: % % Removed targets for
PRT Rietvallei Ext. | Implementatio | Implementation | Q3 and Q4
(504) 1 And n of planning of milestones in | KPI grammar
Proper_Rs milestones for | line with the correction
PR 10 Project plan
Rietvallei Ext 1
roads and
stormwater

32




KPI'11: | lem-West % Project % KPI grammar
IEM Haven completion of | Implementation | correction
(500) Cemetery the milestones | of milestones in
Detention in line with the | line with the
Ponds_P&C project plan Project plan
KPI 12: | lem-West % Project % Target added for Q4.
IEM Haven completion of | Implementation | Addition of Q3 revised
Cemetery the milestones | of milestones in | project plan, milestone
Access in line with the | line with the certificate and
Roads_P&C project plan Project plan progress report. Q4
milestone certificate,
progress report and
completion certificate.
KPI 15: | Prt-Robert % % Addition of Q3
PRT Broom Drive Implementatio | Implementation | evidence, revised
(563) Widening_Rs | n of planning of milestones in | project plan, milestone

milestones for
Robert Broom
Drive
Widening -
Phase 2 RS

line with the
Project plan

certificate and
progress report.
Addition of Q4
evidence, practical
completion certificate
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4.11.5 Roads and Storm water

KPI Project Name | Original KPI Revised KPI Original | Revised | Changes/Notes
Number Annual
Annual | Target
target
KPI1 17: | Doctor Martinez | % Project % 100% N/A Addition of Q3
and hellena completion of Implementation revised project
Drive Roads & | the milestones | of milestones plan on type of
Stormwater_RS | in line with the | in line with the evidence
project plan Project plan
KPI 18: | PRT-Robin % % 100% N/A Addition of Q3
Road Implementation | Implementation revised project
Extension_RS | of planning of milestones plan on type of
milestones for in line with the evidence
Pr3: Kagiso Project plan
Ext.13 Roads
and
Stormwater RS
KPI 19: | Kagiso Ext 13 % Project % 100% N/A Removal
Road and completion of Implementation quarterly
Stormwaters the milestones | of milestones milestones due

in line with the
project plan

in line with the
Project plan

to insufficient
budget
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OPERATIONAL LAYER
Roads and Transport

KPI Original KPI Revised KPI Original | Revised | Changes/Notes
Number Annual | Annual
target Target
KPI 3 |% Service | N/A N/A N/A Removed Q3 target.
(b) requests Type of evidence
completed vs amended to “Qf7.
requests Q2, Q4 List of the
received request received
and the quarterly
progress report”
KPlI 5:| Time taken to | Number of | End 1 KPlI  and Annual
PRT submit the PMU | PMU  project | June Target amended to
(416) project implementation | 2023 align to the FMPPI
implementation | plan submitted
plan 2023/24 | to COGTA
Drawdown
schedule to
COGTA
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Water and Sanitation

KPI Original KPI | Revised Original | Revised Changes/Notes
Number KPI Annual | Annual
target Target
KPI 2: UMS | No. of | No. of | 94 89 Targets reduced
(060) settlements/si | settlement from 94 to 89 due
tes provided | s provided to removal of
with Chemical | with provision of
Toilets Chemical chemical toilets
Toilets to sites.
KPI7: UMS | % Completion | N/A 100% N/A Revised
(489) of maintenance
Maintenan | maintenance plan added to the
ce of | milestone in Type of evidence
Waste line with the
water maintenance
treatment - | plan
Percy
steward
KP18: UMS | % Completion | N/A N/A N/A Removed Q3 and
(487) of Q4 targets due to
maintenance high vacancy rate
milestones in
line with the
minor
maintenance
plan
Energy Services
KPI Number | Original KPI | Revised | Original | Revised Changes/Notes
KPI Annual | Annual
target Target
KPI 10: UMS | Average N/A 1 day 12 days Target changed
(473) turnaround with
time for consideration of
electricity mid-year
supply performance
restoration caused by high
vacancy rate and
no contracted
service provider
in place, leading
to no material
available.
Q3 and Q4
projections
changed from “1
day”to “12 days”
KPI 11: UMS | Average N/A 1 day 6 days Target changed
(481) turnaround with
time for consideration of
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electricity

supply
restoration

mid-year
performance
caused by high
vacancy rate and
no contracted
service provider
in place, leading
to no material
available.

Q3 and Q4
projections
changed from “1
day”to “6 days”

KPI 12: UMS | Average time | N/A 3 days 5 days Target changed
(478) taken (days) with
to attend to consideration of
requests for mid-year
maintenance performance
and repairs of caused by high
traffic lights vacancy rate and
no contracted
service provider
in place, leading
to no material
available.
Q3 and Q4
projections
changed from “3
days”to “5 days”
KPI Number | Original KPl | Revised | Original | Revised Changes/Notes
KPI Annual | Annual
target Target
KPI 13: UMS | Average time | N/A 3 days 6 days Target changed

(477)

taken (days)
to attend to
requests for
maintenance
and repairs of
streetlights.

with
consideration of
mid-year
performance
caused by high
vacancy rate and
no contracted
service provider
in place, leading
to no material
available.

Q3 and Q4
projections

changed from “3
days”to “6 days”
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5. IMPLICATIONS

5.1 Financial implications
None
5.2 Legislative implications

Section 54(1) of the MFMA states that “on receipt of a statement or report
submitted by the accounting officer of the municipality in terms of section 71 or
72, the mayor must ... (c) consider and, if necessary, make any revisions to the
service delivery and budget implementation plan, provided that such revisions
to the service delivery targets and performance indicators in the plan may only
be made with the approval of Council following approval of adjustments
budget”.

Municipal Budgeting and Reporting regulations (MBRRs) 2008 Regulation 25
(3) further states that “when approving an adjustment budget, a municipal
Council must consider and adopt revisions to the Service delivery budget
implementation plans”.

5.3 Human Resources implications
None

5.4 Business risk implications
None

6. STAKEHOLDERS CONSULTED

6.1 EXCO

6.2  Portfolio committee

6.3 Budget steering committee
6.4 Mayoral Committee

7. RECOMMENDATIONS

7.1  That the proposed adjustments to the 2022/23 SDBIP in line with the Adjusted
Budget be noted;

7.2 The attached Annexure A and B detailing the amendments to the Key
performance indicators (KPIs) and targets per Department be noted;

7.3 That the 2022/23 adjustments to the SDBIP be tabled in Council in terms of
section 54(1)(c) of the MFMA and the MBRRs.

CLLR TP GRAY
EXECUTIVE MAYOR
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ANNEXURE A

Local Mumnicipality
TOP LAYER
2022/2023

Revised Service Delivery and Budget Implementation

Plan (SDBIP)
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter [Building a professional, capable, citizen-focused public service (NDP Chapter 13)
:”d:eg'b To ensure accountable governance within the municipality
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
WARDS PROGRAMME/
SDBIP REF. | PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
MSCOA PROJECT TO BASELINE QUARTER PROJECT
N LEVEL INDICATOR MEASURE TARGET PERSON
© BENEFIT CATO SU G MILESTONE SO
. Q1 -
Number of Internal Audit . .
KPI 1: CAE - hief A
¢ Output Internal Audit Plan | All Wards | plan submitted to the Number 1 1 Q2 Chie qdlt
(046) . . Q3 - Executive
Audit Committee
Q4 1
Audit committee No. of Audit committee QL L
KPI1 2: CAE ) . Q2 Chief Audit
Output Performance All Wards | Performance Evaluation Number 1 1 — .
(046) : Q3 Executive
Evaluation conducted =
Q4 _
Q1 100%
KPI 3: CAE . % of Approved Internal 0 0 0 Q2 100%| Chief Audit
(046) Output Internal Audit Plan | All Wards Audit Plan implemented % 100% 100% 03 100% Executive
Q4 100%
No. of Audit committee QL =
KPI 4: CAE Audit Committee : . . Q2 Chief Audit
(046) Output Resolutions All Wards resolutions registers Number 4 _ 3 — Executive
submitted to EXCO Q -
Q4
No. of assessments Ql 1
Auditor general's submitted to EXCO on Q2 = Chief Audit
KPI5: CAE | oOutput Action Plans | All Wards |  the implementation Number 3 3 Q3 1 = ecutive
assessment status of Action Plans 4 1
(Auditor General's report) Q
No. of assessments Q1 1
A
conducted rlfﬁ submitted to EXCO on Q2 L Chief Audit
KPI 6: CAE Output . . All Wards the implementation Number 4 4 Q3 1 .
Internal Audit Action ) Executive
Plans status of Action Plans 04 1
(Internal Audit's report)

40



WARDS

PROGRAMME/

SDBIP REF. | PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
MSCOA PROJECT TO BASELINE QUARTER PROJECT
NO LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 1
KPI17: CAE Ethics Projects No. of Ethics Projects 2 Chief Audit
(203) Output Plan 2022/23 FY All Wards Plan approved Number New KPI ! 83 : Executive
Q4 _
Number of Reports Q1 1
) . . regarding Projects Q2 1 . )
KP18: CAE Output Ethics Projects |\ \wards implemented in line with | Number New KPI 4 Q3 1| Chief Aqd't
(203) Plan 2022/23 FY . Executive
the approved Ethics Plan 04 1
2022/23 FY
Anti- Corruption and . . 1 1
Investigpation No. of Anti-Corruption 82 Chief Audit
KP19: CAE Output o All Wards and Investigation Number 1 1 — .
Activties Plan Activities Plan approved Q3 — Executive
2022/23 FY Q4 _
Number of reports Q1 1
Anti- Corruption regarding activities Q2 1
Plan and implemented in line with Q3 1 Chief Audit
KPI 10: CAE Output Investigation All Wards the approved Anti- Number 21 4 Executive
Activities Plan Corruption and 04 1
2022/23 FY Investigation Activities
Plan 2022/23 FY
. . No. of Audit Committee QL L . .
KPI 11: CAE Output Audit Com-mlttee All Wards resolutions registers Number 4 4 Q2 1) Chief Aqdlt
Resolutions . Q3 1 Executive
submitted to EXCO 04 1




National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure accountable governance within the municipality

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES
KPA KPA: FINANCIAL VIABILITY
KEY PROGRAMME/
PLANNING MSCOA WARDS TO UNIT OF ANNUAL RESPONSIBLE
SDBIP Ref. No. PERFORMANCE BASELINE QUARTER PROJECT
LEVEL PROJECT BENEFIT MEASURE TARGET PERSON
INDICATOR MILESTONE
Q1
% completeness — R .
KPI 1: FM A hief F |
S CFQO's output sset All Wards of the asset % 100% 100% Q2 — Chie I nancia
(348) Management reqister Q3 _ Officer
9 04 100%
Executive % expenditure on Q1 N
KPI 2: FMS - Grants the Financial 0 0 o Q2 _ Chief Financial
(357) Mgzﬁguetr. expenditure All Wards Management % 100% 100% Q3 50% Officer
P Grant 04 100%
. ) Q1 60 days
. Executive Time taken to . . .
KPI3: FMS Manager: Gran.ts All Wards |submit the AFS to Time 2021/08/31 60 days Q2 — Chief F.lnanual
(347) expenditure Q3 Officer
Output the AG 04 =
KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION
KEY PROGRAMME/
PLANNING MSCOA WARDS TO UNIT OF ANNUAL RESPONSIBLE
SDBIP Ref. No. PERFORMANCE BASELINE QUARTER PROJECT
LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 89%
% implementation Q2 _
AG Action of finance related Q3 Chief Financial
. ! 0, 0, 0, —
KPI 4: FMS CFO's output Plans All Wards AGSA 2021/2022 % 44% 89% Officer
Audit Action plans Q4 _
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National

National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
'C\l:EaPpter Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements
ztgzreglc To foster a conducive environment for broad based economic development

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES

KPA: LOCAL ECONOMIC DEVELOPMENT

SDBIP Ref. | PLANNING MSCOA 1W£RDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRSS(:')?JAE’\(A;;YIE/ gIIDDEEE(F:E PER RESPONSIBL
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER E PERSON
Q1 790
Executive
Executive Q2 325 Manager:
KPI L EDS | \ionager: | EMPIOYMeNt | vy ards No of work Number 1520 1603 QL-Q4: EPWP e onomic
(321) opportunities opportunities created report
Output 3 a4 Development
Q Senices
Q4 244
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SDBIP Ref. [ PLANNING MSCOA ¥VSRDS KEY PERFORMANCE [UNIT OF BASEL INE ANNUAL QUARTER PRSFS;/Ehéga gﬁng(F:E PER RESPONSIBL
No LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE |QUARTER E PERSON
Building Development Management
Q1: Project plan,
o1 100% progre§s report
and milestone
certificate
Q2: progress
o report and
. . Q2 100% milestone Manager:
. Construction % Implementation of ~ e
KPI1 4; EDS L L . . o o certificate BUI|dII’]g
(962) Activity of Municipal | All Wards | the project milestones % New KPI 100% Q3: progress Development
Building in line with the plan ) ft gd Management
Q3 100% report an
milestone
certificate
Q4: progress
04 100% repon and
milestone
certificate
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National
Qutcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To provide sustainable services to the community

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES

KPA: SERVICE D

ELIVERY AND INFRASTRUCTURE DEVELOPMENT

WARDS PROGRAMME/
sooip reeo | PN | MSCOR o * | KEY PERFORMANGE |ONT 0" lanseting [SYMUAL | ouamren [provecr | (YPECT. - RESPONSBLE
BENEFIT MILESTONE
Division: Sport Arts Culture & Recreation
Unit: Libraries
Cds-Purchasing Q1 .
= B
Outout Of Library % of library furniture Q2 QI:n LIJDS;E\?SS
KPI 1: CDS (513) P Fumiture &  |All Wards | equipment purchased in | % 100% 100% - pan, i
Indicator . : . note and )
Equipment line with the plan Q3 invoice Assistant
Ls 01 Q4 100% Manager:
1 4: Busi ibrari
Cds-Installation % project milestone Q = Q “S“.‘ess Libraries
Output S ) Q2 plan, Delivery
KPI 2: CDS (691) . of modular All Wards [ completion in line with % New target 100% =
Indicator . . . Q3 note and
libraries the project plan = L
Q4 100% invoice
Q1 _ Q4: Business
Output Cds- % project milestone Q2 _ plar;,works Assistant
KPI 3: CDS Indicgtor Refurbishment Of| All Wards | completion in line with % 99,5% 100% bo; er(s),d Manager:
Libraries the works order(s) Q3 elore an Libraries
Q4 100%| after photos
and inwice
Output Cds-Purchase of Number of libraries Q; = 4 Delive Assistant
KPI 4: CDS . P information All Wards | provided with information| Number New KPI 15 Q Q4 Iery Manager:
Indicator Q3 _ notes and Lo
resources resources o Libraries
Q4 15 invoices
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National

National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
gﬁzpter Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements
étorzlteglc To foster a conducive environment for broad based economic development

DEPARTMENT: STRATEGIC INVESTMENT PROGRAMME

KPA: LOCAL ECONOMIC DEVELOPMENT

SDBIP Ref.
No

PLANNI
NG
LEVEL

MSCOA
PROJECT

WARDS
TO
BENEFIT

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASURE

BASELINE

ANNUAL
TARGET

QUARTER

PROGRAMME
/PROJECT
MILESTONE

TYPE OF
EVIDENCE PER
QUARTER

RESPONSIBLE
PERSON

Division: Hu

man Settl

ement and Rea

| Estate

KPI 2: UMS
(916)

Executive
Manager:
Output

Brickvale
Housing
Initiative

All
Wards

No of houses
completed

Number

New KPI

300

Q1

50

Q1: Project plan,
progress report and
milestone certificate

Q2

50

Q2: progress report
and milestone
certificate

Q3

300

Q3: progress report
and milestone
certificate

Q4

Q4: progress report
and milestone
certificate

Manager:
Human
Settlement and
Real estate

KPI 3: UMS
(780)

Executive
Manager:
Output

Construction of
Brickvale
resewoir

All
Wards

% Implementation of
priect milestones in
line with the plan

%

New KPI

100%

Q1

100%

Q1: Project plan,
progress report and
milestone certificate

100%

Q2: progress report
and milestone
certificate

100%

Q3: progress report
and milestone
certificate

Q4

100%

Q4: progress report
and milestone
certificate

Manager:
Human
Settlement and
Real estate

New
indicator 1

Executive
Manager:
Output

Sip-Leratong
15ML New
Resenvior

All
Wards

% Implementation of
project milestones in
line with the plan

%

New KPI

100%

Q1

Q2

Q3

100%

Q3: Project
plan,progress report
and milestone
certificate

100%

Q4: progress report
and milestone
certificate

Manager:
Human
Settlement and
Real estate
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SDBIP Ref.
No

PLANNI
NG
LEVEL

MSCOA
PROJECT

WARDS
TO
BENEFIT

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASURE

BASELINE

ANNUAL
TARGET

QUARTER

PROGRAMME
/PROJECT
MILESTONE

TYPE OF
EVIDENCE PER
QUARTER

RESPONSIBLE
PERSON

Division: Catalytic Investment Progra

mme

KPI 16:
PRT (561)

Output
Indicator

Prt-Pr4:Roads
Rehabilitation
And Resurfacing
In Kagiso And
Krugersdorp
West_Rs

13.9 &7

% Project completion
of the milestones in
line with the project

plan

%

100%

100%

100%

Q1: Project Plan,
progress report and
Milestone Certificate

100%

Q3: Revised Project
plan, Progress
report and Milestone
Certificate

Q4

100%0

Q4: Revised Project
plan, Progress
report and Practical
completion
Certificate

Assistant
Manager:
Project
implementation
Support

KPI1 5: CDS
(540)

Output
Indicator

Cds-
Construction Of
Kagiso Elderly
Sernvice
Centre_Sd

12,9

% implementation of
milestones in line with
the project plan

%

% Project
completion of
project
milestones in
line with the
project plan
(100%6)

100%

100%

Q1: Project Plan,
Progress report and
Milestone certificate

100%

Q2: Progress report
and Milestone
certificate

100%

Q3: Revised project
plan, progress report
and Milestone
certificate

100%

Q4: progress report
and Milestone
certificate

Assistant
Manager:
Project
implementation
Support

KPI 9: IEM
(504)

Output
Indicator

Luipaards\ei
Landfill Site

All
Wards

% implementation of
milestones in line with
the project plan

%

% Project
completion of
project
milestones in
line with the
project plan
(100%)

100%

Q1

Q1: Project plan,
Milestone certificate
and progress report

Q2

Q2: Milestone
Certificate &
Progress report

100%

Q3: Revised project
plan, Milestone
Certificate &
Progress report

100%

Q4: Milestone
Certificate &
Progress report

Assistant
Manager:
Project
implementation
Support
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SDBIP Ref. PLANNI MSCOA WARDS KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME I TYPE OF RESPONSIBLE
No NG PROJECT TO INDICATOR MEASURE BASELINE TARGET QUARTER /PROJECT |EVIDENCE PER PERSON
LEVEL BENEFIT MILESTONE [QUARTER
Q1 _ _
lem-West Q2 — — - Assistant
KPI 11 Outout Haven % implementation of Q3 100% Q?Z Project plér_" Manager:
IEM (506) Indlijcgl:or Cemetery 9 milestones in line with % New KPI 100% (l;/llllaestone Centificate Project
Detention the project plan ’OQFeSS report implementation
Ponds_P&C Q4 100% Q4: .I\./Illestone Support
Certificate &
Progress report
Q1
Q1: Project Plan,
_ Milestone Certificate
& Progress report
Q2 Q2: Milestone
_ Certificate &
Progress report .
lem-West Assistant
. Haven % implementation of Q3 Manager:
KIIDé'\:I/.IZ. Ir%lijézl:;r Cemetery 9 milestones in line with % New KPI 100% Q3: Re\./ised project |Project
Access the project plan 100% plan, Milestone implementation
Roads_P&C Certificate & Support
Progress report
Q4 Q4: Milestone
Certificate &
100% Progress report and
Practical completion
certificate
Q1 100% _
Q2 100% _
Q3: Revised Project
Plan, Milestone Assistant
KPI 15- output Prt-Robe‘rt % implemgnte}tion gf Q3 100% certificate and Marjager:
PRT (563) | Indicator Broom Drive 9 milestones in line with % 100% 100% progress report Project
Widening_Rs the project plan implementation
Support
Q4: Progress report,
Milestone certificate
Q4 100% and practical

completion
certificate
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter [Building a professional capable citizen focused public service NDP Chapter 13
Strategic Goal |To provide sustainable services to the community
DEPARTMENT: Infrastructure Development services
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO TYPE OF RESPONSIBLE
SDBIP REF.NO BASELINE UARTER EVIDENCE PER
LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET Q JECT MILESTONE QUARTER PERSON
Division: Fleet Management
Q1 97%
) Q2 97%
KPI 1: PRT Executive Fleet % of fleet available to the Fleet management [Manager: Fleet
Manager: All Wards % 98% 98%
(062) Output Management user departments report management
P Q3 97%
Q4 97%
Q1 _ _
Ums-Water Q2 _ _
KPI 8: UMS Ogtput Tankers And All Wards Number of water tankers Number New KPI 6 i Manager: Fleet
(593) Indicator Vacuum Tanker trucks procured Q3:Quotation, order |management
Trucks Q3 6 number, delivery
note and invoice
Q4: Proof of
Q4 6 purchase(delivery
note)
Q1 _
Ums-Water Q2 _
KPI 9: UMS Output Tankers And Number of vacuum Manager: Fleet
(595) Indicator Vacuum Tanker All Wards tankers trucks procured Number New KPI 4 Q3 — — management
Trucks Q4: Proof of
Q4 4 purchase(delivery
note)
Q1 — _
. : ot 2 .
KPI 9: UMS Ogtput UMS_Jgttlng All Wards Num.ber of jetting Number New KPI Q — — Manager: Fleet
(960) Indicator Machine machines procured - Q3 management
Q4 _ _
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TYPE OF

PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
SDBIP Ref. No BASELINE UARTER EVIDENCE PER
LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET Q JECT MILESTONE QUARTER PERSON
Division: Water and sanitation
Q1 20%
Q2 20% Executive
% water losses Manager: Utilities
KPI 2: UMS Output Water losses All Wards % 19,50% 20% Water loss report
measured Management
Q3 20% Senices
Q4 20%
Q1 _ _
CTOmnmractor
. Appointment Letter .
Ums-Percy % Process equipments & Q2 _ &pF?roject Assistant
Output ) rocess units refurbished . Manager:
KPI 3: UMS P Steward Wwtw | Allwards | PrO¢esS U % New KPI 100% sanlamontat g
Indicator Refurbishment in line with the plan at Project plan and Wastewater
Percy Stewart WWTW Q3 100% milestone certificate| Treatment Works
and progress report
Progress report in
4 100% . -
Q ° line with the plan
Q1: Project plan
Q1 100% and milestone
certificate
Q2: Progress report
i Q2 100% and milestone i
Ums-Eli % Process equipments & certificate Assistant
KPI 4: UMS Output Human W\fltw All wards process units refurbished % New KPI 100% ) Manager:
: Indicator Rufu bish t in line with the plan at ° ° 5 Q d ((I)gress report Wastewater
elurbishmen Flip Human WWTW Q3 100% an _m| estone Treatment Works
certificate
Q4: Progress report
Q4 100% and milestone
certificate
Q1: Project plan
Q1 100% and milestone
certificate
Q2: Progress report
U Q2 100% and milestone
ms- .
certificate i
Output Magaliesburg % Process equipments & ':;;‘:ztzr:_t
KPI 5: UMS Indicztor Water Care All wards process units refurbished % New KPI 100% X Waste\?vat.er
Works Phase 1 in line with the plan Q3: Project plan,
Wiws Q3 100% progress report and | Treatment Works
- milestone certificate
Q4: Progress report
Q4 100% and milestone

certificate




TYPE OF

SDBIP/BUDGE | PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ RESPONSIBLE
T REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER ECT MILESTONE S\SE;'\_IES PER PERSON
Q1 _ _
Q2 _ _
Outout Aged asbetos Senior
New indicator In dicgtor cement pipeline All wards Km of pipeline replaced km New target 14 km Q3 5km Milestone Certificate [Superintendent:
replacement & Progress report  |Water Networks
Milestone Certificate
Q4 9km & Progress report
Q1 _ _
Contractor
Q2 Appointment Letter
- & Project
KPI 6: UMS Output Km of uPVC new water Implementation Plan |Senior Engineering
(783) Indicator All wards pipeline infrastructure km 4,15 km 5km Technician - Rural
constructed 03 okm Approved Milestone |Water Supply
Certificate
Approved Milestone
04 3km Certlflcalte &
UMS- Rural and Completion
informal Areas Certificate
Water Supply.
Q1 _ _
Q2 _ _
. . Senior Engineering
KPI 7: UM
UMS Oytput All wards Number of stand pipes Number New KPI 1500 Approved Milestone |Te€chnician - Rural
(783) Indicator connected 03 500 pp
Certificate Water Supply
Approved Milestone
Certificate &
Q4 1000 Completion
Certificate
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DIVISION: PROJECT MANAGEMENT UNIT

TYPE OF
SDBIP/BUDGE| PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO EVIDENCE PER RESPONSIBLE
T REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE QUARTER PERSON
Q1 _
% Project Assistant
completion of Q2 B Manager: Project
KPI 2 IEM Output lem-Kagiso % implementation of project — implementation
(50'4) Indicator Regional 13 milestones in line with % milestones in 100% 3 Proiect Pl and Management
Park_Pm the project plan line with the 3 100% E'I- roject 't?n’ (Building &
project plan Q ° |§stone certificate| - silities
(100%) and progress report Engineering)
Q4 _ _
Q1 100% -
% Project .
’ Assistant
CDS- completion of . ;
B . ) - Q2 _ _ Manager: Project
. Refurbishment % implementation of project . )
KPI 3: CDS Output . . Lo ) . ) implementation
) of Athletics 9 milestones in line with % milestones in _
(704) Indicator L ; : . ) and Management
Facility - Kagiso the project plan line with the 3 (Electrical
Sports Complex project plan Q — — ) .
(100%) Engineering)
Q4 _ _
Q1: Project Plan,
Q1 100% Milestone certificate
and progress report )
PRT % impl . ’ Q2: Milestone ':ASS'Stan_t Proi
KPI 4: CDS Output 6 implementation o Q2 100% Certificate and Manager: Project
503 Indicato Krugersdorp 9 milestones in line with % New KPI 100% progress report implementation
(503) : ' museum the project plan and Management
Q3 - B (Civil engineering)
Q4 _
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TYPE OF

SDBIP/BUDGE| PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF BASEL INE ANNUAL QUARTER PROGRAMME/PRO EVIDENCE PER RESPONSIBLE
T REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE QUARTER PERSON
DIVISION: PROJECT MANAGEMENT UNIT
% Project Q1 100% _
PILPIS: % implementation of Con;‘r)cl:jegcotn o Senior Technical:
KPI 6: PRT Oytput Rietvallei Ext.5 35 milestones in line with % milestones in 100% Q2 100% — Dewelopment
(555) Indicator Roads And } . . L
Stormwater Rs the project plan line with the Applications
- project plan Q3 — —
(100%)
Q4 _ _
Q1: Project plan
Q1 100% Progress report and
Milestone certificate
% Project QZ PTOJIESS .
completion of Q2 100% report, and ':AZ??Z;T Proiect
. Prt-Upgrade Of % implementation of project Completion . ger. roj
KPI 7: PRT Output . Lo ) . ) .5 implementation
) Lanwen 14 milestones in line with % milestones in 100% codificat
(566) Indicator : ) ) and Management
Hostel_Bms the project plan line with the .
project plan Q3 — - (Eleptrlcgl
(100%) Engineering)
Q4 _ _
Q1 _ _
Assistant
2 M . Project
output Cds - Ga % implementation of Q - - imaT:r%‘:nta{icgic
New indicator . P Mogale Sports milestones in line with % New KPI 100% - P
Indicator : Q3: Project plan and Management
Complex the project plan Ject plan, .
Q3 100% progress report and |(Electrical
milestone certificate|Engineering)
Q4: Progress report
Q4 100% and milestone

certificate
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TYPE OF

SDBIP/BUDGE| PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
BASELINE ARTER EVIDENCE PER
T REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE S TARGET QU JECT MILESTONE QUARTISR PERSON
Q1: Project Plan,
Q1 100% milestone certificate
and progress report
o ’
% IDIFO!eCt ¢ Q2: Progress Assi
lem-Coronation % imol tation of comp gtlotn © Q2 100% report, Completion Msslstan.tp iect
KPI 8: IEM Output  |Park © Implementation o _project certificate Manager: Projec
) 37 milestones in line with % milestones in 100% implementation
(501) Indicator  [Dewvelopment_P : ) )
m the project plan line with the and Management
project plan Q3 - - (Civil engineering)
(100%)
Q4 _ _
Q1 100% -
% Project
Prt-Pr10: % implementation of Con;])‘r)cl;jeetzlcotn o Q2 100% - Senior Technical:
= . 0 .
KPI 10: PRT Output
(504) IndLijcztjor Rietvallei Ext. 1 1&2 milestones in line with % milestones in 100% Dewvelopment
And Proper_Rs the project plan line with the 3 Applications
project plan Q — —
(100%)
Q4 _ _
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TYPE OF

SDBIP/BUDGE| PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
BASELINE ARTER EVIDENCE PER
T REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE S TARGET QU JECT MILESTONE QUARTISR PERSON
Q1 100% kJ.J.. PTOJECT FPTalT,
Milestone
Certificate &
D ranart
oK . Q2 100% Q2:Completion Assistant
em- éigr:f orp % implementation of Certificate & Manager: Project
KPI 13: IEM Output . O p o X progress report implementation
. Resene_Lion 9 milestones in line with % New KPI 100%
(1013) Indicator : Q3 and Management
Enclosure the project plan — -
Unarade Tm - (Electrical
Pg - Engineering)
Q4 100% |9z r(c\.nbeu Project
plan, Milestone
Certificate &
o1 100% QJ. EAGfEET I,
Milestone
Certificate &
D ranaort
Q2 100% Q2:Completion Assistant
Prt-Munsienville % implementation of Certificate & Manager: Project
. 0 . .
KPI 14 : PRT Output 1 Ci t rogress report | tat
L.j pu ommunity 9 milestones in line with % New KPI 100% prog P implementation
(983) Indicator Hall the proiect plan Q3 and Management
Refurbishment project p - _ (Electrical
Engineering)
Q4
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TYPE OF

SDBIP/BUDGE | PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
T REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE E\SADIEIIYERE PER PERSON
Division: Energy Services
Q1 12.5%
Q2 10% Executive
KPI 1: UMS Output Electricity All Wards % of electricity losses % 12.18% 12.5% Q1-Q4: Electricity |Manager: Utilities
B Losses measured . B loss report Management
Q3 10% Senices
Qa4 12.5%
PTOJeCT prarT armT
o1 100% progress
report/milestone
o ifi
Spruit 1x20 % F’Irctn_ect " Progress
MVA % et £ iect comp¢ |otn of Q2 100% report/milestone
KPI 10: UMS Output transformer + ° .compe Io.no. projgc . projec . certificate Manager: Energy
. . 38 milestones in line with % milestones in 100% .
(781) Indicator substation the pl i ith th Senvices
upgrade - firm € plan ine wi e o3 100% Progress report and
suppliers project plan close out report
(100%)
Q4 _ _
PTOJECT prarm arm
o1 100% progress
report/milestone
% Project Proéress
UMS-Lerat % et ¢ iect complgll()‘n of Q2 100% report/milestone
KPI 11: UMS Output -Leratong © completion of projec o _project . certificate Manager: Energy
(958) Indicator New Substation- 38 milestones in line with % milestones in 100% Prooress Senices
EDS the plan line with the gress
project plan Q3 100% report/milestone
(0%) certificate
Progress
Q4 100% report/milestone
certificate
PTOJECT prarT ana
o1 100% progress
report/milestone
Progress
Ums-Singgobile % completion of project Q2 100% report/milestone
. 0 3
: certificate T
KP112: UMS Qu?ntlty 132/11Kv 3320 Singgobile milestones in line with % New KPI 100% Manager. Energy
(1033) Indicator Mva New the plan Progress Senices
Substation_Eds P Q3 100% report/milestone
certificate
Progress
Q4 100% report/milestone
certificate
Q1 — _
UMS-MCLM Q2 _ _
- Quantity Electrification of . Number of houses Manager: Energy
New indicator Indicator | Soul City Social Soul city electrified Number New KPI 350 "'““'IL?' Senices
Housing_EDS completion
o Qs 350 certificate and list of
"
Q4 — _
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SDBIP/ TYPE OF
PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
BUDGET BASELINE QUARTER EVIDENCE PER
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE QUARTER PERSON
Division: Roads and Storm water
Q1 ]
100% Q1: Completion
Certificate.
Q2
Doctor Martinez 9% implementation of _ _ Assistant
KPI1 17: PRT Output and hellena 2 R~ N o o Manager: Roads
(750) Indicator Drive Roads & 25&27 mlleﬂs]teon?:elztllnlea:\nth i New KPI 1009 Q3 Network
Stormwater_RS proi L _ _ Management
Q4
Q1 _ Q1: Project plan
N N 2 Assistant
KPI 18: PRT output Prt-Robin Road % implementation of © B B Misﬁigeé?- Roads
iy : : 29 milestones in line with % 0% 100% )
(1030) Indicator Extension_Rs the project plan s Network
prol s Q3 100% Q2: Site hand-ower Management
and Progress report
QA PTOogreE
report and
4 100% "
Q © Completion
Coctifi
Q1 — —
Prt-Prl13: Kagiso % implementation of Q2 _ _ Assistant
KPI 19: PRT Output Ext.13 Roads ° P R N Manager: Roads
N 9 milestones in line with % 100% _ =
(554) Indicator And B 3: Project Plan Network
Q j .
the project plan ) i
Stormwater_Rs Q3 _ Milestone certificate | Management
and progress report
Q4: Progress report
Q4 _ and Milestone
certificate
QT FPTOJECT FTarT,
Progress report and
o
Q1 100% Milestone
25 roYfess TeporT
100% and Milestone .
Prt-Pr7: . . . 2 100% o Assistant
KPI 20: PRT Output Muldersdrift % implementation of Implementation Q ° Certificate Manager: Roads
’ : 30&26 milestones in line with % in line with 100% = )
(556) Indicator Roads And B Network
the project plan 2021-22
Stormwater_Rs N Q3 Management
milestones - -
Q4 — —
QT FPTOECT P,
o1 100% Progress report and
Milestone
25 fessTepoTT
Prt-Pr15 100% and Milestone
R R . 2 100% . Al tant
KPI 21: PRT Output Western Rural % implementation of Implementation Q ° Certificate, MZSF:; er: Roads
' 1P Areas Roads 39 milestones in line with % in line with 100% — Lot ger:
(199) Indicator B Network
And Stormwater the project plan 2021-22
R Q3 Management
_Rs milestones — —
Q4
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ANNEXURE B

Mogale City

Local Mumnicipality

Operational Layer
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
?l;r?appter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
gtézreglc To ensure good participative governance in compliance with the Constitution
KPA Good Governance and Public Participation
Division: Speaker's Office
SDEgFI;/TB Wb PLANNING PROJECT WARDS TO KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTE E(R)?S(?? MME/P g::l;EElil)gE PER RESPONSIBLE
LEVEL BENEFIT INDICATOR MEASURE TARGET R PERSON
REF.NO CATO SU G MILESTONE  |QUARTER S0
. - 1 1 -Q4: i [ :
. . Section 79 No. of functionality Q Q1-Q4 S_ectlon Assistant Mangger
KPI'1: SO Quantity . . 79 committee Ward Operations
) Committee AllWards  |analysis conducted on Number New KPI 4 Q2 1 o :
(S001) Indicator . . functionality and Public
Management Section 79 Committees Q3 1 L
04 1 report Participation
01 1 Q1-Q4: Report . ]
KPI 2: SO Quani No. of Ward committee Q2 1 on Ward A\j\;s;srga(njt ’!?;%Jg'
’ MY Ward Committees All Wards performance analysis Number New KPI 4 3 1 Committee pera
(407) Indicator Q e and Public
conducted 4 1 functionality in Particination
Q Council P
Q1 N/A , : .
, . No. of the IDP Public Q2 1 Q24 Q4 Assistant Manager.
KP103: SO | Quantity Public Participation All Wards articipation analysis Number 1 2 3 Schedue and Ward Operations
(086) Indicator P particip y Q - Report submitted and Public
conducted L
Q4 1 to Maycom Participation
Average time taken to 8; 12 jzz gié?t::rly Assistant Manager:
KP1 04: SO Eff|g|ency Petitions All Wards submit petitions to the Time (days) 14 Days 30days |Q3 30 days Report, Copies Ward Opergnons
(398) Indicator . and Public
Speaker A 04 of the petitions Particination
Q s with timelines P
No. of Councillor 8; T/A Programme and Assistant Manager:
KPI 05: i ill i T - W i
05: SO ngntlty Counci or F:apacny All Wards  |Capacity Building Number 1 2 Q3 1 Report ard Opergnons
(389) Indicator Building . and Public
Programmes Conducted Submitted L
Q4 N Participation
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA

Good Governance and Public Participation

WARDS |KEY PROGRAMME |TYPE OF
SDBIIQF;_:/ELI:IDOGET ZLI'_AI;\IVN;: PROJECT TO PERFORMANCE I\U/INEES?J'I:?E BASELINE ?Z::gél_‘r gUARTE /PROJECT EVIDENCE PER :iSEFI;OS'éS'\:BL
' BENEFIT [INDICATOR MILESTONE |QUARTER
Office of the Mayor's Office
Q1: Report,
01 1 Invitations and
Implementation No. of Social attendance
KPI 01: OEM i ; e i hief of ff:
(0081()) Ig;s:r:tlz of Mayoral | All Wards | Cohesion Initiatives | Number 3 4 > 1 rESIStjrSR n l\c/l:aleor?s gf‘zce
Programmes conducted Q Q2-Q4: Report, | May
Q3 1 Invitations and
attendance
Q4 1 registers
Q1: Report,
01 1 Inwtagons and
Youth Number of youth attgnt ohee Coordinator:
. ; registers :
KP1 02: OEM Qu_a ntity Development |All Wards development Number 3 4 Youth
(410) Indicator programmes
Programmes ; Q2 Q2-Q4: Report, | Programmes
implemented e
Q3 Invitations and
attendance
Q4 1 registers
Q1 _ _
Mayoral Bursary Number of learners Q2 = -~ Coordinator:
: i ol feal Q3 _ . -
KPI SJ%Z?EM Iatlzljiir:tlz Fund All Wards provided with Number New KPI 100 94' Repor_t Ef‘nd Youth
(Learnership) financial support list of qualifying | programmes
Q4 100 learners,

bursary plan
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Qutcome
(Nlﬁgpter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
(S;g:ltegm To ensure good participative governance in compliance with the Constitution
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
SD%ZEUD PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASEL INE ANNUAL QUARTER PRISRGOI?]/;\Q\TAE/ TYPE OF EVIDENCE RESPONSIBLE
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
) ) Progress report
% implementation of
KPI 1: CAE | Manager Assurance projects in line with the o o o 2: Quarterly progress | Manager: Internal
(202) Sub-Output services All Wards approved Internal Audit % 100% 100% Q2 100% Q2 Q repo);tp 9 Audit
Plan
03 100% Q3: Quarterly progress
report
Q4 100% Q4: Quarterly progress
report
No of assessments . o
1: OPCA Monitorin
conducted on the Q1 1 Q Pane 9
implementation status of
KPI 2: CAE A Action Plans (Auditor Q2 _ _ M nt |
: ssurance . anager: Internal
- General's report
(202) Sub-Output services All Wards port) Number s 3 03 1 Q3: OPCA Monitoring Audit
Pane
04 1 Q4: OPCA Monitoring
Pane
Q1 1
No. of assessments Q2 1
i conducted on the Q1-Q4: Tracking .
KPI 3: CAE Sub-Output Assur'ance All Wards | implementation status of Number 4 4 Qs 1 Document Summary Manager: !nternal
(202) services . Audit
Action Plans (Internal report
Audit Reports) Q4 1
No. of Audit Committee Q1 1 Q1- Q4: FAC Minutes
KPI 4: CAE Assurance resolution registers and ypdateq FAC Manager: Internal
Sub-Output ) All Wards | . Number 4 4 Q2 1 Resolution Register and .
(202) services circulated to departments ; Audit
) . Q3 1 copy of email of
for implementation circulation
Q4 1
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SDB;;PE/_:_BUD PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRF()JRGOI?]AI;I\(IQ_/IE/ TYPE OF EVIDENCE RESPONSIBLE
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 _
) . Q2 B Q4: Draft Internal Audit .
KPI 5: CAE Sub Output All Wards Number of Internal Audit Number 1 1 plan submitted to the Manager: _Internal
(202) Plan developed Q3 _ CAE Audit
Assurance Q4 L
services Q1 1
Number of assessments Evaluation forms .
KPI 6 CAE Sub Output All Wards |on the performance of the Number New KPI 1 Q2 — submitted to all Manager: !nternal
(202) : . Audit
Audit committee Q3 n stakeholders
Q4
SDBCLFI;/_?UD PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRF())F?OFEAI;I\(/_I:Q_/IE/ TYPE OF EVIDENCE RESPONSIBLE
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Corporate Ethics
o1 1 Q1: Approved Ethics
KPI 7: CAE Number of Ethics Projects Plan 2022/23 Manager:
(263) Sub-Output |Corporate Ethics| All Wards |Projects Plan developed Number New KPI 1 Q2 FY / proof of submission Cor o?a;gzthics
2022/23 FY Q3 _ to CAE for approval P
Q4 _
Q1 Q4: Approved Ethics
New Number of Ethics o2 = Projects Plan 2023/24 Manager:
indicator IA | Sub-Output |Corporate Ethics| All Wards |Projects Plan developed Number New KPI 1 FY / proof of submission -
Q3 _ Corporate Ethics
1 2023/24 FY 04 1 to CAE for approval
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Number of Projects Q1 5 ';Fp“;‘(’)ezdzli?i;? Prog'iects
KPI 8: CAE ! implemented in line with Q2 3 an - an Manager:
(203) Sub-Output |Corporate Ethics| All Wards the approved Ethics Plan Number New KPI 16 03 2 Proof of projects Corporate Ethics
2022/23 FY 04 2 implemented
Number of revised Anti- Q1 1 Proof of Draft Anti-
KPl 9: CAE Corruption and Fraud Q2 Corruption and Fraud Manager:
263 Sub-Output |Corporate Ethics| All Wards |Policy of MCLM Number New KPI 1 = Policy of MCLM c i gEt.h )
(203) submitted to the MMC Q3 _ submitted to MMC:CSS orporate Ethics
Css Q4 _
Q1 Copy of the Draft Gift
KPI 10: CAE ! Number of MCLM Gift Q2 Policy of MCLM Manager:
(203) Sub-Output |Corporate Ethics| All Wards Policy developed Number New KPI 1 03 B submitted to the CAE Corporate Ethics
Q4 1
Q1 - Copy of Draft Disclosure
KPI 11: CAE glljsrzl?)zru?ef g;egtenefits and Q2 of benefits and interests Manager:
; Sub-Output |Corporate Ethics| All Wards |. i Number New KPI 1 = Policy submitted to the ger:
(203) interests Policy Q3 CAE Corporate Ethics
developed —
evelope Q4 1
Number of Ethics Q1 1 Excerpts circulated/
. awareness campaigns campaigns content as .
KPI 12: CAE Sub-Output |Corporate Ethics| All Wards |carried out in line with the Number New KPI 4 Q2 1 communicated to Manager: .
(203) ) Corporate Ethics
approved Ethics Plan Q3 1 employees
2022/23 FY Q4 1
Number of communication Q1 1 Q1-Q4:Content as
KPI 13: CAE for employees to declare Q2 1 communicated to M ]
y Sub-Output |Corporate Ethics| All Wards |gifts in the Gift Register Number New KPI 4 employees anager.
(203) 03 1 Corporate Ethics
Q4 1
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SDBCI;PE/TBUD PLANNING PROJECT WARDS TO |[KEY PERFORMANCE UNIT OF BASEL INE ANNUAL QUARTER PRF?R%I?JAE'\(@_'\I_AE/ TYPE OF EVIDENCE RESPONSIBLE
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Corporate Ethics
Q1 1|Q1:Draft Anti Corruption
Number of Anti- 02 and Investigation
KPI 14: CAE Corruption and 03 Activities Plan 2022/23 Assistant
203 Sub-Output |Corporate Ethics| All Wards  |Investigation Activities Number New KPI 1 FY / proof of submission Manager:
(203) Plan developed for 4 to CAE Investigation
2022/23 FY Q -
Number of Anti- Q1 _ Q4:Draft Anti Corruption
New Corruption and 02 and Investigation Assistant
indicator IA | Sub-Output |Corporate Ethics| All Wards |Investigation Activities Number New KPI 1 03 Activities Plan 2023/24 Manager:
2 Plan developed for 4 1 FY / proof of submission Investigation
2023124 FY Q to CAE
Number of Activities Q1 3 Q1-Q4 Quarterly )
implemented in line with Reports to Assistant
KPI 15: CAE the aporoved Anti- Q2 3 MM/EXCO/RMC/ Sec 80 Manager:
y Sub-Output [Corporate Ethics| All Wards ppr Number New KPI 12 Investigation/
(203) Corruption and Q3 3 Manager:
Investigation Activities Cor oratg Et-hics
Plan 2022/23 FY Q4 3 P
Number of Anti-Corruption Q1 _ Q2-Q4: Excepts Assistant
KPI 16: CAE and Frgud Policy Q2 1 circulated /campaigr]s Manager:
(20'3) Sub-Output |Corporate Ethics| All Wards |campaigns Number New KPI 3 02 1 content as communicated| |nyestigation/
to employees Manager:
Q4 1 Corporate Ethics
Number of Investigations Q1 & Q2: Proof of
Progress Reports Q1 1 Investigation Progress
submitted to the CAE Reports/closure/final
investigation reports Assistant
submitted to CAE for .
KPI'17: CAE ; Q2 1 Council/MM's Manager:
Sub-Output |Corperate Ethics| All Wards Number New KPI 4 Investigation/
(203) consideration Manager:
Q3 1 Q3 & Q4: Proof of Corporate Ethics
Investigation Progress
Q4 1 Reports submitted to the
CAE
Q1 _ Q2: Disclosure of
KPI 18 : _ Numbgr of dl_sclosure of 02 1 Ben_eflts and Interests Manager:
Sub-Output [Corporate Ethics| All Wards |benefits and interests Number New KPI 1 Risk Management .
CAE (203) ) Q3 Corporate Ethics
circulated to departments Reports, Proof of
04 _ submission to CAE
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

gr?:pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

(S;tézlteglc To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD PLANNING WARDS KEY UNIT OF ANNUAL PROGRAMME/P TYPE OF EVIDENCE |RESPONSIBLE
GET LEVEL PROJECT |TO PERFORMANCE MEASURE BASELINE TARGET QUARTER |ROJECT PER QUARTER PERSON
REF.NO BENEFIT [INDICATOR MILESTONE
Q1:Approved Strategic
01 100% relation Plan(Proof of
approval) and Progress
report
Q2-Q3: Quarterly
0,
Q2 100% Progress Report
Facilitation of
. \ strategic % Implementation ) Manager:
KPI(L.MS)MS Sl\lﬂjt?-r]:l?tezjtss relation on | All Wards |of the strategic % New KPI 100% Q3 Approved Strategic Corporative
P behalf of the relations plan 03 100% relations Plan(Proof of Governance
MCLM approval) and Quarterly
Progress report
Q4: Quarterly Progress
0,
Q4 100% Report
By end
Q1 i
KPI 2: SMS | Adequac International Number of MOAs September Q4: Signed MOA '\A/Izsnl:te;r;t.
) quacy Relations | All Wards |finalised with Number New KPI 1 Q2 between MCLM and ger:
(444) Indicator o = Intergovernmental
Initiatives SALGA 3 SALGA .
Q _ Relations
Q4 1
Inter- Q1 1 ) Assistant
KPI 3: SMS Quantity | governmental Number of IGR Q2 1 Q1-Q4: Quarterly Manager:
. . All wards - Number New KPI 5 progress report and
(444) Indicator Relations foras facilitated Q3 1 Intergovernmental
proof of attendance )
Foras Q4 1 Relations
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SDBIP/BUD WARDS |KEY PROGRAMME/P
GET E:;C,;E“NG PROJECT |[TO PERFORMANCE :\J/I’\I;IZS?J'I;E BASELINE ?Zggé_l} QUARTER |ROJECT ;EEEQ%';FE_I\_/:EDRENCE SE?;gESIBLE
REF.NO BENEFIT |INDICATOR MILESTONE
Division: Monitoring And Evaluation
1 1
Number of . Q Q1-Q4: PAC Minutes Assistant
.| Independent Performance Audit Q2 1
KPI 4: SMS | Manager's . . . and Updated PAC Manager:
oversight | All Wards |Committee action Number 2 4 Q3 1 - } o
(424) Sub-outputs . . Resolution Register and | Monitoring and
Committees plans circulated for . . . :
: . Q4 1 Circulation E-mail Evaluation
implementation
Q1 _ _
Number of SDBIP . R (_)3' Proof of submission Assistant
KPI5: SMS | Manager's Annual SDBIP | All Wards |copies submitted to| Number 3 3 Qs 2 (Email) M_ana_lger:
(431) Sub-outputs the MM Monitoring and
o4 1 Q4: Proof of submission Evaluation
(Email)
Q1 _ _
. Number of Q2 _ Assistant
KPI 6: SMS | Manager's Ta,\t;llijr:‘?c?faflhe All Wards Municipal Annual Number 1 1 3: Proof of submissi Manager:
(447) Sub-outputs Annual RE, ort Report submitted Q3 1 QC : r(_)IORo slu mission Mornitoring and
P to the Council (Council Resolution) Evaluation
Q4 _ _
1 1
National ’;I:?ct))r?rr];ric’\e/lCLM ° Assistant
KPI 7: SMS Sub-.output Treasury | All Wards |reports submitted Number 4 4 Q2 ! Ql-Q.A': _Proof Of. M_ana_tger:
(450) Indicator . . submission/email Monitoring and
Reporting to National Q3 1 °
Evaluation
Treasury Q4 1
COGTA Number of MCLM Ql 1 Assistant
KPI 8: SMS | Sub-output Performance Q2 1 Q1-Q4: Proof of Manager:
. Performance | All Wards . Number 4 4 L . o
(436) Indicator Reportin reports submitted Q3 1 submission/email Monitoring and
porting to COGTA Q4 1 Evaluation
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SDBIP/BUD WARDS |KEY PROGRAMME/P
GET EIEC,;EI ING PROJECT |TO PERFORMANCE :\JAEIZS%II:?E BASELINE ?Zgéé# QUARTER |ROJECT ;EEEQ%';FE}/;{ENCE EEiZgESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE
Strategic Planning
klﬂingge;r?wfelr?tﬁk 2 - Q3-Q4: RMC Minutes Assistant
KPI 9: SMS | Sub-output g . Q2 1 and Updated RMC .
. All Wards |Committee action Number 2 4 - . Manager: Risk
(454) Indicator . Q3 1 Resolution Register and
plans circulated for . . . Management
; . Circulation E-mail
implementation Q4 1
@ owe  [eusmeser
Management % implementation 204 P
KPI 10: SMS| Quantit of the Annual Risk Q2 100% g -Qt. rogress Assistant
) antity All Wards |Management % 100% 100% epor Manager: Risk
(454) Indicator . . - ]
implementation Q3: Revised plan Management
Q3 100%
plan Progress Report
Q4 100% Q4: Progress report
Q1 1 Executive
KPI 11: SMS| Manager's Strate_glc No. of stre}teglc Q2 _ Q1 C_:opy of strategic Managgr:
(460) SUb-oUtDULS Planning All Wards plan review Number 0 1 3 planning document and |Strategic
P Review sessions conducted Q = the attendance register |Management
Q4 _ Services
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SDBIP/BUD WARDS |KEY PROGRAMME/P
GET EECE[‘ING PROJECT ([TO PERFORMANCE H\él,;\rS%';E BASELINE ?Zggé_l} QUARTER |ROJECT ;E:EQ%';E_\I_/:EDRENCE EE?;SESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE
Division: Integrated Development Planning (IDP)
Time taken to Q1 By end August L Manager:
KPI 12: SMS| Manager's submit the IDP . By end Proof 9f subm!35|on to Integrated
All wards Time New KPI Council(Council
(001) Sub-outputs process plan to August  |Q2 _ . Development
IDP Process Council Q3 _ resolution) Planning
plan and Q4
Implementatio -
. \ n % implementation Q1 100% Q1-Q4: IDP process Manager:
KPI 13: SMS| Manager's All Wards |of the approved % 100% 100% lan and implementation Integrated
(001) Sub-outputs IDP P pp | 0 0 ° [o2 100% p " P Development
rocess plan 03 100% repor Planning
Q4 100%
QL = = Assistant
Number of the IDP Q2 _ _ Mzsr:zgaer:'
. . . ; 3 :
KPI 14: Activity IDP. P.rOJeCt All Wards prOJe(_:t mapping Number 1 1 Q = = Integrated
SMS (001) listing submitted to the
Budget office Q4 1 Q4: Completed MSCOA| Development
reporting spreadsheet Planning
Q1 _ Assistant
Number of IDP .
2 - : :
KPI 15: SMS . . Public Participation Q = Q3 .Q4 .PUb“C . Manager
Activity IDP inputs | All Wards |. ; Number 2 2 Q3 1 Participation analysis Integrated
(001) inputs analysis
conducted report(s) Development
Q4 1 Planning
Q1 _ N/A
IDP No. of IDP Q2 = NA — Manager:
KPI 16: SMS| Manager's document(s) 3 1 Q3: Proof of submission Integrated
(001) Sub-outputs Development | All Wards | b ivied to the Number 2 2 Q (Email) Development
and Review EM for C i Planni
or Lounci Q4 | Q4: Proof of submission anning
(Email )
01 1 Proof of submission to
Subrln?spsions Number of IDP 02 the MEC(Email) Manager:
KPI 17: SMS| Manager's document(s) = = Integrated
(001 Sub-outputs t(;(:?eu;\g;c ATWards | mitted to the Number New KPI 3 Q3 _ _ Development
Government MEC Q4 ) Proof of submission to Planning

the MEC(Email)
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SDBIP/BUD PLANNING WARDS | KEY UNIT OF ANNUAL PROGRAMME/P TYPE OF EVIDENCE |RESPONSIBLE
GET LEVEL PROJECT |TO PERFORMANCE MEASURE BASELINE TARGET QUARTER |ROJECT PER QUARTER PERSON
REF.NO BENEFIT [INDICATOR MILESTONE
Division: Municipal Governance Support Services
Q1 _ _
Ward Number of Ward
i ; ; Q2: Proof of submission Manager:
KPI 18: SMS| Manager's committee committee capacity Q2 1 to the EM (Email or Municipal
(398) Sub-outputs capacity All wards |development plan Number 1 1 e f Governance
P development submitted to the route form) SUDDOIt Services
plan EM Q3 _ _ P
Q4 _ _
Senvice Number of 8; 1 Assistant
KPI 18: SMS Qu_antlty delivery All wards outreach Number 2 4 03 1 Q1-Q4: Report_and Manager: Service
(458) Indicator o programmes Attendance register Delivery
Monitoring .
undertaken Q4 1 Monitoring
1
Quantit Disabilt Dbty 2 ~ Q3: Invitation, Assistant
KPI 19: SMS antty y All wards y Number 2 1 Q2 = attendance register and | Manager: Special
Indicator programmes Programmes Q3 1
P photos Programmes
facilitated Q4
Quantit Gender and No. of Gender QL - 02&0Q4: Invitations and Assistant
KPI 20: SMS antty Social All wards [awareness Number 1 2 ' B Manager: Special
Indicator . . Q2 1 attendance registers
programmes sessions facilitated 03 Programmes
Q4 1
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SDBIP/BUD WARDS |KEY PROGRAMME/P
GET EECEEI ING PROJECT |TO PERFORMANCE w\é{;\rs(l)JFRE BASELINE ?Zgg'é_l} QUARTER |ROJECT -IF:E:EQ(L);FE'\I'/IIE[;ENCE EEEZSESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE
Division: Corporate Communication and Customer Care
Ql 1 viarayger.
KPI 26: SMS| Manager's No. of adverts on Q2 1 Q1-Q4: . Corporate
All Wards |City Profile Number 6 4 Newspaper/magazine Communication
(435) Sub-outputs . Q3 1
published adverts and Customer
Q4 L VTG
No. of co-branding Q1 _ Corpo?até
KPI 27: SMS| Manager's Bra_nd, All Wards (destlnatlgn) Number 4 4 Q2 2 Ql-Q4: Copy of the Communication
(432) Sub-outputs |Marketing and partnerships Q3 1 rights package
. and Customer
Events entered into. Q4 1 P
Management 0 i
g % of Marketing 01 100% . Manager:
collateral Q1-Q4: List of requests, Corporate
: ' 2 100% i i
KPI 28: SMS| Manager's All Wards dev_elopment % 100% 100% Q 0 supporting deS|gp Communication
(448) Sub-outputs projects samples and projects
; Q3 100% : and Customer
implemented implemented Care
versus requested Q4 100%
Q1 _ _
Q2 1 Szl;I_Cotples of External
KPI 29: SMS| Quantit No. of external ublications Assistant
(45'3) n dicato): All Wards |publications Number 1 3 03 1 Q3: Copies of External Manager:
published Publications Communications
o Q4: Copies of External
Communicatio Q4 ! Publications
n -
. Q1 1 Analysis report .
KPI 30: SMS| Quantity | lanagement No of MCLM Media Q2 1 Analysis report Assistant
) All Wards [tracking analysis Number 4 4 - Manager:
(453) Indicator Q3 1 Analysis report S
conducted - Communications
Q4 1 Analysis report
Q1 30 Q1: Updates Report .
KPI 31: SMS| Quantity Number of Monthly Q2 30 Q2: Updates Report Assstant.
) All wards |Updates on the Number 112 120 Manager:
(453) Indicator Intranet conducted Q3 30 Q3:_Updates Report Communications
Q4 30 Q4: Updates Report
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SDBIP/BUD WARDS |KEY PROGRAMME/
GET EECE[‘ ING PROJECT |TO PERFORMANCE :\JAEIZS%';E BASELINE ?Zgéé# QUARTER |PROJECT ;EEEQ%';F?/:E%ENCE EEiggESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE
No. of Printed Q1 6 )
KPI 32: SMS| Quantity colour messages Q2 6 Q1-Q4: Printed Assistant
y ) All Wards . Number 18 24 ' Manager:
(438) Indicator placed on internal Q3 6 content/poster S
. Communications
notice boards Q4 6
Communicatio No. of interactive Q1 = Assistant
KPI 33: SMS| Quantity o Q2 _ Q4: Screenshots of )
. n All Wards |email signature Number 1 1 . - Manager:
(449) Indicator . Q3 active email signature S
Management implemented 04 1 Communications
No. of annual Q1 = Assistant
KPI 34: SMS Qu_a ntity All Wards [design software Number 2 2 Q2 1 .QZ & Q3: Copy of Manager:
(435) Indicator . Q3 1 licenses S
licenses renewed o4 Communications
% queries received Q1 80% Assistant
. 5 eyr
N et I B B o Qoo | wareer
(434) g Q3 80% Y P Customer Care
centre Q4 80%
Q1 _ .
KPI 36: SMS| Quantity Customer No. of Emergency Q2 Q4: Report on the sent Assistant
y . . - All Wards ' Number 0 1 = : Manager:
(433) Indicator Satisfaction Bulk SMS sent Q3 messages
= Customer Care
Q4 1
Number of Q1 1 . .
KPI 37: SMS| Adequacy customer care plan Q2 1 Q1-Q4: Progress report ASSIStant_
: All Wards A Number 3 4 and proof of Manager:
(437) Indicator activities Q3 1 . .
. implemented activities Customer Care
implemented Q4 1
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
NDP - . . . .
Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Strategic . . . . . . . L
Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability
DEPARTMENT: FINANCIAL MANAGEMENT SERVICES
SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Revenue Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
% implementation of Q3 100% Action plan by Internal
KPI 1: FMS| Manager's OPCA action plans 0 - o Audit Manager: Revenue
(344) Sub-output OPCA within the reporting & No findings 100% Management
period
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 3
Reconciliation of Number of
property rates billing - 2 3 Q1-Q4: Manager
. . - reconciliations of Q ; .
KPI 2: FMS| Quantity values on the billing - Revenue approved |Assistant Manager:
; ) property rates billing Number 12 12 o
(344) Indicator system against the . . Quarterly Billing
) values against valuation Q3 3 -
valuation roll on the reconciliations
. . modules property values
financial system
Q4 3
Q1 100% Q1-Q4: Analytical
2 100%
KPI 3: FMS| Adequacy Completeness of % budgett_ad Versus 2 : rl\ellgcr)lra:gaeprplgc;\\l/?ai:g Assistant Manager:
) ) revenue billed on the % 106% 100% Q3 100% .
(360) Indicator consumers billed . . ) based on Budgeted Billing
main tariffs or services ;
4 100% billed versus actual
Q billed
Q1 3 Q1-Q4: Analytical . .
KPI 4: FMS| Quantity | Accuracy of debtors No. of _d_eb_tors . Q2 3 report approved by Assistant Manager:
) reconciliation analysis Number 12 12 Accounts
(359) Indicator data Q3 3 Manager Revenue on .
conducted . Receivable
Q4 3 Debtors reconciliation
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Credit control
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI 5: FMS| Manager's OPCA action plans o 3 100% Action plan by Internal | Manager: Credit
(359) Sub-o?Jtput OPCA within the repc?rting % No findings 100% © P Audii/ Cgontrol
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 89% Q1- Q4: in-year
KPI 6: FMS| Adequacy Credit Control % payment rate on main % 87% 91% Q2 89% monitoring report  |Assistant Manager:
(034) Indicator Administration tariffs Q3 91% (collection on main | Debt Management
Q4 91% tariff)
. Time Ratio Analysis on . Q1 = ) . )
KPI 7: FMS Frame Credit control Time taken (days) for Time 105 days 105 days Q2 Q4: Debtors days |Assistant Manager:
(359) Indicator mana t debtors payment Q3 _ report Customer Accounts
gemen
Q4 105 days
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Valuations
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI 8: FMS| Manager's OPCA action plans o - 0 Q3 100% Action plan by Internal Manager:
(343) Sub-output OPCA within the reporting % No findings 100% Audit Valuations
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Number of propert Q1 L 1: Proof of
KPI 9: FMS| Manager's . u . erotp ope Y Q2 _ Q S ooro Manager:
(343) Sub-output Register A registers submitted to Number 1 1 03 submission & copy Valuations
the CFO and the MM 04 = Supplementary Roll
0, i 0,
% notices send to Q1 100% Q1-Q4: Appeals . .
stakeholders for the Q2 100% ) X Assistant Manager:
. . ; . registers, Notices send
KPI 10: | Adequacy Appeals against implementation of the % 100% 100% & Undate Report to Property
FMS (362) | Indicator | Property Valuation |Valuations Appeal board Q3 100% pdate ~epo Valuations (Region
- . Revenue indicating %
decisions against the completion 1)
Appeals Register Q4 100% p
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE [UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Valuations
01 15 working
Time taken (days) to days
) Implementation of  |respond to requests 15 working . Assistant Manager:
KPI 11: Time Municipal Property [received from . 15 working Q2 days Q1-Q4: Log Sheet Property
Frame Time 10,17 Days - (requests and . .
FMS (362) . Rates Act and departments and days 15 working Valuations (Region
Indicator . . . Q3 responses)
Financial Management |external parties on days 1)
valuation of properties. 15 working
Q4
days
. 1 : i :
. ‘ Number of Objections Q _ Q2 _Proof of Assistant Manager
KPI12: Quantity Objections register |Register submitted to Number 1 Q2 L submission to CFO & Property
FMS (362) | Indicator ) 9 9 - Q3 Copy Objections Valuations (Region
the CFO = :
Q4 _ Register 2)
Q1 3
Reconciliation of the Number of
General Valuation Roll reconciliations of Q2 3 Assistant Manager:
KPI 13: Quantity and Supplementary - . Q1-Q4: Reviewed Property
. . B valuation roll against the Number 12 12 - . .
FMS (362) | Indicator | Valuation Roll against ) Quarterly reconciliation | Valuations (Region
. valuation roll on the
the valuation roll on the |,. B Q3 3 2)
) ) financial system
financial system
Q4 3
Q1 _
Initiate the Time taken for the Assistant Manacer:
KPI 14: Time procurement process |preparation of Q2 90 days Q2:Tender Propert ger:
EMS (36.2) Frame for the General procurement process for Time _ 90 days specification document Valuationps (Rye ion
Indicator Valuation Roll the General Valuation Q3 _ and BEC minutes 2) g
2025/2030 Roll 2025/2030
Q4 -
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Budget and Treasury
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI 21: | Manager's OPCA action plans 0 . o Q3 100% Action plan by Internal | Manager: Budget
FMS (341) | Sub-output OPCA within the reporting % No findings 100% Audit and Treasury
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
1 100%
Q ° Q1-Q4: Quarterly
) . % compliance with the Q2 100% report submitted to }
KPI 22: | Manager's MFMA Compliance |MFMA Budgeting % 100% 100% Treasury and summary Manager: Budget
FMS (341) | Sub-output ] and Treasury
requirements Q3 _ report on MFMA
Budgeting requirement
Q4 B geting req
01 ég vglorklng
Time taken (days) to 1waorking
KPI 23: | Manager's Implementatlgn _of submit budget_ related _ 10 working 10 working |Q2 days Q1-Q4: Budget rejlat‘ed Manager: Budget
Budget Compilation (reports to National Time days after days after - reports and submission
FMS (349) | Sub-output 10 working . and Treasury
Process plan Treasury and other month end monthend |Q3 Email/Route form
days
stakeholders -
Q4 10 working
days
1 4 :
. Time . . Time taken to submit Q 5 days Ql.' P_roof of
KPI 24: Annual Financial ) . ) Q2 _ submission of the Manager Budget &
Frame Annual Financial Time Aug-21 45 days }
FMS (347) . Statements Q3 AFS/acknowledgement Reporting
Indicator Statements to the CFO =
Q4 B from the AG
Q1 3
Q3 3 Q1-Q4: Reviewed
KPI 25: Quantity Number of performed Q3 3 monthly bank Manager: Budget
FMS (341) | Indicator Cash Management bank reconciliations Number 12 12 reconciliations and and Treasury
Q4 3 supporting documents
10 working
Q1 days
Q2 10 working
) Time Time taken (days) to 10 working | 10 working days Ql'.Q‘." I_DFOOf of Assistant Manager:
KPI 26: Management of Grant . ) submission: Monthly
EMS (354) Frame Fundin submit Grants reports to Time days after days after monitoring of Grants Cost & Grant
Indicator 9 National Treasury month end monthend [Q3 _ 9 Management

Q4

report.
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Expenditure Management
Q1 _ _
Q2 _ _
. . 3: Reviewed OPCA
% implementation of Q
) , 0 IMpleme ' Q3 100% Action plan by Internal .
KPI 15: | Manager's OPCA OPCA action plans % 0% 100% Audit Manager:
FMS (346) | Sub-output within the reporting udi Expenditure
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
Irregular Expenditure Number of registers on 2 1
KPI 16: | Manager's Fruigess anc?WastefL;I irregular, fruitless and Number 4 4 Q Q1-Q4: Reviewed Manager
FMS (354) | Sub-output Expenditure wasteful expenditure Q3 1 Registers by the CFO Expenditure
P compiled 04 1
Number of Q1 3
KPI 17: Quantity Salaries reconC|I|at|on§ of . Q2 3 Q1-Q4:Salaries recon Assistant Manager:
FMS (354) | Indicator Reconciliations monthly salaries against Number 4 12 approved by Manager Payroll
the general ledger and Q3 3 Expenditure
salaries bank account. Q4 3
Q1 3
KPI 19: Quantity VAT fillin ggm?r?; g:;l:/r,rl?i-trtj(;)iia No 12 12 Q2 3 Q1-Q4: Proof of Assistant Manager:
FMS (354) | Indicator 9 efilin ' Q3 3 submission of VAT 201 Creditors
g Q4 3
Q1 180 days
Q2 160 days Q1- Q4: Creditors Age
KPI 18: Time Reduction of creditors |Time taken (days) to ! 03 Less than 240|  Analysisandthe |, 0o Manager:
FMS (354) Frame payment period pay creditors Time 116 days 200 days days Creditors ratio analysis Creditors
Indicator that determine the
Less than 200 number of days
Q4
days
Monitoring the o . Q1 10% )
KPI 19: | Manager's implementation of /0 |mp|_ementat|on of Q2 15% Q1-Q4: Prggres_s Manager
. : Financial Turnaround % 25% 25% Report on Financial -
FMS (354) | Sub-output | Financial Turnaround Q3 Expenditure
Strategy = Turnaround Strategy
Strategy Q4 .
10 working
Q1 days
. Time Time t aken (days) to 10 working 10 working  [Q2 10 working Ql_.Ql.k I.Droof of Assistant Manager:
KPI 20: Management of Grant [submit Grants reports to ) days submission: Monthly
Frame . . Time days after days after - L Cost & Grant
FMS (354) . Funding National Treasury and 10 working monitoring of Grants
Indicator month end monthend |Q3 Management
other stakeholders days report.
04 10 working

days
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SDBIP/BU PROGRAMM
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
DGET PROJECT BASELINE QUARTER | E/PROJECT
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Supply Chain Management
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI 27: | Manager's OPCA action plans 0 0 0 Q3 100% Action plan by Internal | Manager: Supply
FMS (345) | Sub-output OPCA within the reporting % 5% 100% Audit Chain
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Proaress on Q1 = Q1-Q4: SCM quarterly |Assistant Manager:
KPI 28: Quantity | . gres % implementation of the Q2 100% Report reflecting Demand and
) implementation of the % New KPI 100% S -
FMS (340) | Indicator rocurement plan procurement plan Q3 100% activities of the Acquisition
P P Q4 100% procurement plan Management
Q1 3 . .
. . Number of Inventory Q2 3 Q1-Q4: Approved Assistant Manager:
KPI 31: Quantity A . Demand &
FMS (356) | Indicator Inventory management |reconciliations submitted Number 4 12 Q3 3 Inventory recons Logistics
to the CFO submitted to the CFO
Q4 3 Management
Supoly Chain Ql = Q3&Q4: Reviewed |Assistant Manager:
KPI 32: Quantity Mana Eir)n)(lent Annual Number of stocktake Number New KPI 5 Q2 - stocktake report by Demand &
FMS (356) | Indicator g ( conducted Q3 1 SCM Manager for the Logistics
stocktake)
Q4 1 CFO Management
1 3 -04:
KPI 33: Quantit Number of 82 3 o QA'll'. A_pprgved Assistant Manager.
FMS (3 4'8) In dicato); Asset Management |reconciliations of asset Number 4 12 03 3 Rrecpnu |E1t|oAn §set Assets
registers egister by Assistant Management
Q4 3 Manager Assets
Q1:Verification Report
Q1 1 approved by Assistant
Manager: Assets Assistant Manager:
KPI 34: Quantity | Asset Verification and |Number of asset Number 5 5 Q2 _ _ Assets ger:
FMS (348) | Indicator Management verifications conducted Q3
= — Management
Q4:Verification Report
Q4 1 approved by Assistant
Manager: Assets
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National

Outcome 9 Responsive accountable effective and efficient local government system

Outcome
NDP o . . . .
Chapter Building a professional capable citizen focused public service NDP Chapter 13
Strategic . . . . . .
Goal To create a positive climate that ensures organisational and human resources development for effective service delivery
KPA Institutional Development and Transformation within CSS
DEPARTMENT: CORPORATE SUPPORT SERVICES
SDBIP/BUD WARDS MID-YEAR PROGRAMME/ |TYPE OF
PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
GET LEVEL PROJECT |TO INDICATOR MEASURE BASELINE TARGET CUMULATI | QUARTER PROJECT |EVIDENCE PER PERSON
REF.NO BENEFIT VE MILESTONE |QUARTER
DIVISION: Legal Services
Litigation management and Employee relations
Q1 10 days o
Average time taken to issue Q1-Q4: Litigation
) Time 1ge time ; Q2 10 days report and instruction| Assistant Manager:
KPI 1: CSS legal instruction from receipt ) L
Frame All Wards Time 3 days 10 days 8,25 days |Q3 10 days letters. Summary Litigation
(297) . of court papers )
Indicator o calculation of days Management
(summons/applications)
Q4 10 days taken
Litigation
Management Q1 14 days
> d Q1-Q2: Notice of set
KPI 2 CSS Time Average time taken to issue Q ays down and the Assistant Manager:
. Frame All Wards legal instruction on Time 1 day 14 days 1 day Q3 _ litigation report. Litigation
(297) . N .
Indicator arbitration matters Summary calculation Management
Q4 _ of days taken
Q1 _
. . Employee Q3-Q4 : Invitation, . .
P Ry | Rl | ' e S e | o | | o @ Praganme | (S5t e
Management Ploy Q3 2 Attendance register pioy
Q4 2
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ [TYPE OF
GET PLLA"E'\\‘/'\IQLNG PROJECT |TO KEY r:\gfggsgﬂQNCE kJ/II\EIKS?J';E BASELINE ?:gg';_ CUMULATI | QUARTER PROJECT |EVIDENCE PER EE;’ggESIBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
Legal Advisory services
Q1 7 days Q3-Q4: Copy of
Q2 7 days instructions received,
) . Average time taken to issue proof of issuance of
KPI 3: CSS Time Supply Chain draft supply chain related ) Q3 7 days draft to the Manager: Legal
Frame |Related Contract | All Wards Time 2 days 7 Days _ . )
(286) ) agreements as per department/service Services
Indicator Development . . : .
instructions received provider. Summary
Q4 7 days calculation of days
taken
Q1 14 days .
) Q3-Q4: Instructions
Time Time taken to comment on and comments(via
KPI 4: CSS legal agreements (lease, ) Q2 14 days ) Manager: Legal
Frame All Wards . Time _ 14 days _ email, memos etc.). .
(286) . services agreements, Q3 14 days . Services
Indicator Summary calculation
MOUs, MOAs etc.) of days taken
Non- Supply Q4 14 days 4
Chain Contract
Development Q1 7 days
Management 04 :
. Average time taken to issue Q2 7 days Q3-Q4: Instructions
. Time and draft .
KPI 5: CSS draft legal agreements ) Manager: Legal
Frame All Wards . Time _ 7 days 4days |Q3 7 days agreements. .
(286) . (lease, services agreements, . Services
Indicator Summary calculation
MOUs, MOAs etc.) of davs taken
Q4 7 days Y
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SDBIP/BUD

WARDS

MID-YEAR

PROGRAMME/

TYPE OF

GET PLLAET/,\I!P G PROJECT |TO KEY :?\IEDTESF glr'? NCE &’\I;ES(L)JEE BASELINE ?Egg/:% CUMULATI | QUARTER PROJECT  |EVIDENCE PER EEgggESIBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
Legal Advisory services
1 14 days )
Q Y Q3-Q4: Copies of
2 14 days ications/i i
Kpig:css| Me Time taken (days) to provide 2 ” apoprilsca:rlw(()intsrg?]sstfreurc ! Manager: Legal
. Frame All Wards | comments on conveyancing Time 10,25 days 14 days | 15,75 days |Q3 14 days ger- Leg
(296) . documents. Services
Indicator Legal (transfer documents) .
dministrat Summary calculation
administration Q4 14 days of days taken
Compliance
General
Applications Average time (days) taken Q1 21 days Q1-Q4: Copies of
KPI 7: CSS Time to prowde_ written comments _ Q2 21 days applications and Manager: Legal
(296) Frame AllWards | on various applications Time 15,73 days 21 Days | 14,1 Days responses. Summary Services
Indicator received (land use and road Q3 21 days calculation of days
closures) Q4 21 days taken
Q1 14 days Q1-Q4: Requests
KPI 8 CSS Time Compliance Time taken_(Days) to _ Q2 14 days from departments Manager: Legal
Frame All Wards | comment on internal draft Time _ 14 days _ and comments. )
(285) . Management - Q3 14 davs . Services
Indicator policies y Summary calculation
(Comment on of days taken
Policies, Drafting Q4 14 days y
of by-laws, QL 1
Advice on Number of Departmental Q3: Invitation to
: i regulator Q2 1 ' :
KPI 9: CSS Qu_a ntity guiafory Allwards | workshops conducted on Number New KPI 4 0 departments and Manage_r. Legal
(285) Indicator Compliance) : 3 4 . Services
Legal Support Services Q attendance register
Q4 _
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ [TYPE OF
GET PL&T}EE‘ G PROJECT |TO KEY lIZIJ\IEDRIE/?'F glRA NCE I\U/II\I;E\FSCL)J;E BASELINE ﬁgg; CUMULATI | QUARTER | PROJECT |EVIDENCE PER sg:ggssmm
REF.NO BENEFIT VE MILESTONE |QUARTER
Human Capital Management: Employee Wellness
Q1 1
KPI 12: CSS| Quantiy No. of National Prlorl_ty Q 1 Q1,02 &Q4: R_eport, Assistant Manager:
) All Wards | events held as per national |  Number _ 4 3 attendance registers | Employee Wellness
(277) Indicator 03 )
health calendar - and/photos Services
Q4 1
Q1 1
KPI 13: CSS| Quantity No. of pro-active projects Q2 1 Q2 Repg 1, | Assistant Manager:
) All Wards \ Number _ 2 3 attendance registers | Employee Wellness
(280) Indicator implemented Q3 B and/ohotos Senvices
Employee P
Wellness Q4 -
Services Q1 1
KPI 14: CSS| Quantity No.of HIV and Aids Q2 1 QL-Q3: Actiity Plan, | Assistant Manager:
) All Wards . Number _ 3 2 Report, attendance | Employee Wellness
(272) | Indicator awareness campaigns held Q3 1 . .
registers and/photos Services
Q4 _
i 100% Q1-Q4: Clinic Stats | Assistant M
) -Q4: Clinic Stats | Assistant Manager:
. 0
KPI 15: CSS Adeguacy All Wards t qf employees prqwded % 100% 100% 00% |92 100% and psycho social | Employee Wellness
(281) Indicator with wellness services 3 100% .
Q 0 stats Services
Q4 100%
Q1 100%
. . . . Q1 & Q4: Report . .
- 0
KPI 16: CSS| Adequacy |II' health gnd % il health and incapacity Q2 100% With stats on cases Assistant Manager:
: incapacity | All Wards | cases received vs attended % 100% 100% 100% ) Employee Wellness
(273) Indicator Q3 100% of ill health and )
management to incanacit Services
4 100% pacty
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ |TYPE OF
GET PLI:AE’\\I/’\IQT G PROJECT |TO KEY R%ng?gﬂ: NCE ;\J/I,\I;XS(EJI;E BASELINE ?’Zggé# CUMULATI | QUARTER | PROJECT |EVIDENCE PER EEEESESBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
Human Capital Management: Learning and Development
Q1 _
Q4
&z Acknowled t | Assistant M '
KPI 17: CSS| Quantity | Workplace skills Number of WSP and ATR Q3 _ cknowledgemen SSIS anl anager.
. All Wards . Number 1 1 _ letter from LGSETA Learning and
(309) Indicator plan (WSP) submitted to LGSETA L
for the submission of | Development
Q4 1 the WSP
Q1 _
Q2
Q3: List of qualifying
applicants and list of
. % of new qualifying Q3 100% emplqyges Assistant Manager:
KPI(;86.8§:SS Al‘ggigl;?gy PriurrZ?T:zwe AllWards | applications received vs % New KPI 100% _ benefitting from Learning and
Y applications approved bursary funds Development
Q4 -
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ |TYPE OF
GET PLI:AI‘ENVI\IQEI G PROJECT [TO KEY ::;\IEDFTES'I}'? gls NCE ll\J/I'\I;ZS%'I:?E BASELINE ?Zggélfr CUMULATI | QUARTER PROJECT |EVIDENCE PER EE??SESBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
Human Capital Management: Organisational Development
Number of Q1 B
Employment
KPI 19: CSS| Quantity Eqwty_(EE) Number of EE compliance Q2 — Q3: Assst_ant_Managt_er:
. Compliance | All Wards . Number 1 1 _ Acknowledgement | Organisation Design
(302) Indicator . reports submitted to DOL
Report submitted Q3 1 letter from DoL and Development
to Department of
Labour Q4 _
HUMAN CAPITAL ADMINISTRATION
HCA - o NA
) . Submission of Number of leave recon . Assistant Manager:
KPI 20: CSS QL.Ja"ty leave provision | All Wards | submitted to Budget and Number New KPI 1 _ Q2 NA Q4 P_r oqf of Human Capital
(275) Indicator submission.
report to budget Treasury Management
and treasury Q3 -
Q4 1
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SDBIP/BUD

WARDS

MID-YEAR

PROGRAMME/

TYPE OF

GET PLLAI\E’\\I/’\IQIIEI G PROJECT |TO KEY E\IEDFIQE,(:TR gl: NCE kJ/INEl/IS?JII;E BASELINE ?Eggél% CUMULATI | QUARTER PROJECT |EVIDENCE PER EEEZSESBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
OCCUPATIONAL HEALTH AND SAFETY
Q1 2
Q2 2 Assistant Manager:
KPI 21: CSS Qu_annty All Wards No. of QHS compliance Number ) 8 4 Q3 9 Ql-Q4:_S|gned OHS Occupational Health
(279) Indicator audits conducted Audit Reports
) and Safety
Occupational Q4 9
Health and Safety
(Legal
Compliance) 01 >
. . No. of OHS compliance Q2 5 o Assistant Manager:
KP1 22: CSS ng ntity All Wards | inspections conducted onall | Number 4 20 10 03 5 Ql-Q4.S|gned Occupational Health
(278) Indicator - . Inspection Reports
municipal buildings and Safety
Q4 5
Q1 2 o2
No. of audit undertaken on Invitagolmgtazéister/ Assistant Manager:
KPI 23: CSS ng ntity All Wards drivers licences and PRDP Number _ 3 2 Q2 ! Audit report Occupational Health
(270) Indicator for employees operating )
o 3 circulated to and Safety
municipality fleet Q -
Occupational Departments
Health and Safety Q4 -
Q1 4
KPI 24: CSS| Quantity No. of OHS Evacuation di Q2 4 Q1-Q4:Signed | Assistant Manager.
) All Wards . Number _ 16 8 Evacuation drill | Occupational Health
(271) Indicator exercises conducted Q3 4
reports and Safety
Q4 4
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ |TYPE OF
PLANNING KEY PERFORMANCE  |UNIT OF ANNUAL RESPONSIBLE
GET LEVEL PROJECT |TO INDICATOR MEASURE BASELINE TARGET CUMULATI | QUARTER PROJECT |EVIDENCE PER PERSON
REF.NO BENEFIT VE MILESTONE [QUARTER
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days 01-04:
Time Average time (days) taken Q2 21 days Copy of E-mail
KPI 25: CSS Circulation of °rag Y ) y distribution list of | Assistant Manager:
Frame ) All Wards |to circulate the minutes after Time 11,5 days 21 days 9,5 Days . . -
(288) Indicator minutes the meetings 3 214 complete minutes. | Secretariat Services
9 Q ays Summary calculation
of days taken
Q4 21 days
Q1 7 days 01-04:
) Dissemination of ' 02 7 days Copy of the email
KPI 26: CSS Time Council Average t|m_e (days) tak_en ) Q3 7 days distribution of Council| Assistant Manager:
Frame . All Wards to disseminate Council Time 3,65 days 7 days 4,9 Days . . -
(290) . Resolutions to . . resolutions and Secretariat Services
Indicator resolutions minutes )
departments Summary calculation
Q4 7 days of days taken
01 ~ Q1-Q4: .
Copy of the email
KPI 27- CSS Time Roadshow Average time (days) taken Q2 7 days distribution of
(29'0) Frame minutes All Wards | to disseminate roadshow Time New KPI 7 days 5,8 days |Q3 _ roadshow minutes
Indicator | dissemination minutes and Summary
Q4 7 days calculation of days
taken Assistant Manager:
01 100% Q1: Record book | secretariat Services
and request slip
Q2 100% Q2: Record book
KPI 29: CSS Adeguacy Prlnts_hop_ and All Wards % gompletlt_)n of printing jobs % 100% 100% 100% and request slip
(303) Indicator Publications in line with the request Q3: Record book
Q3 100% .
and request slip
Q4 100% Q4: Record book

and request slip
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SDBIP/BUD WARDS MID-YEAR PROGRAMME/ [TYPE OF
GET PLLAI‘E’\\I/’\;P G PROJECT [TO KEY :T\IEDITE/C_\)E C'\)A: NCE a’\E”;ArS?Jl;E BASELINE ?Eggél:r CUMULATI | QUARTER PROJECT |EVIDENCE PER EE;:SESIBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
Sub-Division: Records Management Services
Q1 3 Assi ¥
2 3 ssistant Manager:
KPI 28: CSS . Records Number Of. recort_j Q Q1-Q4: Attendance Records
Activity AllWards | management inspections Number 6 12 6 Q3 3 ;
(305) Management Register & Report Management
conducted )
Q4 3 Services
Division: Information Communication and Technology (ICT)
SDBIP/BUD WARDS MID-YEAR PROGRAMME/ [TYPE OF
GET PLLAENVI\IQP G PROJECT |[TO KEY :T\IEDFng'IF'{ OM: NCE UEIXS?JI;E BASELINE ?Eggél:r CUMULATI | QUARTER PROJECT |EVIDENCE PER EE;?SESIBLE
REF.NO BENEFIT VE MILESTONE |QUARTER
ol 90% Assistant Manager:
. i} 0, - . N
KPI 30: CSS| Manager's | - Network 1 )\, \yorie | 4 Network availability % [92% 5% | 79.05% |22 90% Q1-Q4: Network Network
(299) sub-output | Maintenance Q3 75% maintenance report .
Maintenance
Q4 75%
8; i Q1-Q4:Attendance
KPI 31: CSS| Manager's | ICT Security Number of workshops register and the ICT
(264) sub-output workshops All Wards conducted Number New KPI 4 2 Q3 1 security workshop
Q4 1 presentation Assistant Manager:
Q1 _ Q3P IT Security
. :Proof of
KPI 32: CSS| Manager's | ICT Security Numbe_:r of the rewewed ICT Q2 — submission of the
; All Wards | Security Policy submitted to | Number  |New KPI 1 _ Q3 1 . '
(264) sub-output policy ICT security policy to
EXCO
Q4 EXCO
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National
Qutcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

SDBIP/BUDGET | PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRPO%R;AI\E,\(A:'\TAE/ TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET PER QUARTER PERSON
MILESTONE
Division: Environmental Management
. L . o Q1 100% Q1-Q4: Project list Manager:
Compliance monitoring % compliance monitoring 0 ;
Manager's | of municipal projects inspections conducted on Q2 100% Quarterly Reports Environment
. 0 0 0 . . ; )
KPI 1 1EM (377) sub-output | authorised in terms of All wards MCLM - EIA authorised % 100% 100% Q3 100% and signed mspectlon Plgnn!ng
. . reports( with Coordination and
the EIA Regulations Projects. . . .
Q4 100% supporting pictures) | Climate Change
Q1 30 days
Environmental . Q2 30 days QL- Q4 Manager:
Manager's Compliance Time taken(days) to Q3 30 days Sample of the minutes |  Environment
KPI 2: [EM (364) 9 P All Wards review or comment on Time 22 days 30 Days and Register reflecting Planning
sub-output Management (Land S ] -
use) applications received the number of days | Coordination and
Q4 30 days taken to comment | Climate Change
. Q1 15 days Manager:
Manager's Eg\g;?r}rigﬁ(r:\teal Average time (days) taken Q2 15 days Com g}ntg‘r‘e ister Environment
KPI 3: IEM (363) g P All Wards | to respond to complaints Time 8,5 days 15days |Q3 15 days P g Planning
sub-output Management L " showing turn around A
(complaints) received in writing times Coordination and
P Q4 15 days Climate Change
Number of environmental ol : Assistant
. ) ! > 1 A4 )
KPI 4: IEM (376) Qu_a ntity - |Environmental educ_a tion All Wards education awareness Number 4 4 Q Q1-Q4: Photos and Manager.
Indicator | awareness/campaigns . Q3 1 Quarterly Reports Environmental
campaigns conducted ]
04 1 Planning
Q1 15 days
Average time (days) taken Q2 15 days Q1-Q4: Registers of Assistant
KPI 5: IEM (375) Tlme. Frame Amb!ent Air anht‘y All Wards to respond to air guahty Time 7.3 days 15 days Q3 15 days complaints recelvgd . Manager:
Indicator | compliance monitoring related complaints and letters responding | Climate Change
received in writing Q4 15 days to the complainant and Air Quality
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PROGRAMME/

SDBIP/BUDGET | PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MPILREOSJTE(S:;E PER QUARTER PERSON
Division: Biodiversity Management
Q1-Q2: List of all
Q1 100% issued orders
(quarter), Job Cards,
completion inspection
Q2 100% repor_t(W|th supp(;rtlng
Adequac Brovision of drass % grass cutting job orders pictures), an Assistant
KPI 6: IEM (378) Indi?:atosl cuttin ser\%ces All Wards | completed in line with the % New KPI 100% certificates of payment Manager: Parks
9 job orders issued 0 Q3&Q4: Plan,List of all|Management
Qs 100% issued orders
(quarter), Job Cards,
completion inspection
Q4 100% report(with supporting
pictures)
Q1 32 Q1- Q4:
Q2 2 List of all parks
Quantit Parks Inspections & No. of Parks Inspections inspected and Assistant
KPI 7: IEM (055) Indicato}: Monitoring In Terms of | All Wards ’ conducteg Number 128 32 Q3 32 Inspection report Manager: Parks
SANS 51176 and 51177 summary (with Management
Q4 32 supporting pictures) of
all parks
Q1 30 days Q1-Q4:
Time Frame Complains management At\c/)errgiJ eotr:rt?‘fo(ct]:?r{:) I;?rlftesn Q2 30 days manaczmg:ilrr“es ister Assistant
KPI 8: IEM (055) . (Biodiversity All Wards pon comp Time 24 days 30 days g 9ISt Manager: Parks
Indicator on biodiversity issues Q3 30 days spreadsheet showing
Management) . : " . Management
received in writing turn around times and
Q4 30 days complaints received
8; = = Assistant
KPI 9: IEM (055) Qu_antlty Krugersdorp Game 38 No. of Annual Game audit Number 1 1 03 — — Mar_mager:
Indicator management conducted - - Environmental
Q4 1 Q4: Game audit report |Protection
Q1 100% .
. - . Assistant
. Improve cemeteries % Grave digging Q2 100% Q1-Q4: No. of grave .
KPI 10: IEM Adequacy ) e . ) ) : Manager:
. management services | All Wards completed in line with % New KPI 100% 3 100% bookings list and time .
(372) Indicator T : . Q 0 Environmental
through grave digging burial booking for work done by TLB. Protection
Q4 100%
Number of areas cleared Q; - - Assistant
KPI 11: IEM Quantity Control of alien and h : ; Q = = Manager:
) . ) . 18 & 21 from alien and invasive Number 2 2 Q3 )
(371) Indicator invasive plant species lant species = - = Environmental
p p 04 5 Q4: Quarterly Report |protection

and Invoice
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Division: Integrated Waste Management

SDBIP/BUDGET | PLANNING PROJECT WARDS TO | KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRFC,)RGORJ'g\égE/ TYPE OF EVIDENCE | RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET PER QUARTER PERSON
MILESTONE
Q1 19
. Number of informal ) )
KPI 12: IEM Exectitive Refuse removal in settlements with access to Q2 19 Q3-Q4: Weekly_ Manager:
Manager: . All Wards . Number New KPI 19 schedules and Section |Integrated Waste
(380) informal settlement solid waste removal
Output i Q3 19 80 report Management
service
Q4 19
Q1 4 Q3- Q4: Signed
. - inspection .
Monitoring of buy back Number of monitoring . Manager:
: ' 2 4
KPI 13: IEM Manager's facilities(Recycling All Wards | sessions conducted for Number 12 16 Q repgrt(supportlng Integrated Waste
(380) Sub-output centres) buy back facilities pictures) and Management
W Q3 4 attendance register 9
Q4 4 signed by attendees
Q1 5
Q2 5 Q1- Q4: Copies of
) . Number of inspections attendance Registers, Manager:
KPI 14: IEM Manager's Waste Management | All Wards conducted on waste Number New KPI 20 Q3 5 signed by the Integrated Waste
(380) sub-output .
storage/areas representative of the Management
Q4 5 premises
Division: Integrated Waste Management
Q1 4 A4 Assistant
KPI 15: IEM Quantity _N_un_1be_r of wastg Q2 4 Q3 Q4.’ Attendance Manager: Waste
) All Wards minimisation & sorting Number 12 16 Registers and
(370) Indicator . . Q3 4 . . Support &
projects monitored inspection report .
Q4 4 Surveillance
Waste Management o1
KPI 16: IEM Quantity Nl.mee.r of Annual Q2 - Q4: Fl.Ie contalnlng ID ASS|s.tant .
) All Wards registration of waste Number 1 1 Copies and signed |Manager: Landfill
(380) Indicator ; Q3 _ . .
pickers conducted 04 1 indemnity forms. Management
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Qutcome
NDP - . - . .
Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Zt;:lteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP PROGRAMME/ TYPE OF
/BUDGET | Planning level PROJECT \éVEAI\ITIIEDFSITTO :LiTCZIET%:F?RMANCE I\U/IEES?JII:?E BASELINE {}\Zggé# QUARTER |PROJECT EVIDENCE PER EEEESESIBLE
REF.NO MILESTONE QUARTER
Division Social Development
Q1 600
600
. . . No. of households Q2 R
KPI 1. CDS Executive In'dlger?t All Wards | registered for indigent Number 3500 4704 Ql-Q4._Ind|gent )
(229) Manager: Output| registration support Q3 1150 register Assistant
Manager: Indigent
Q4 1150 Management
Q1 5
Executive Social No. of Social Q2 5 Q1-Q4: Quarterly
KPI 2: CDS Manager: Output development All Wards | Development projects Number New KPI 25 Q3 5 Report
ger: Lup programmes implemented 6 Manager: Social
Q4
Development
Q1 1 Q1-Q4: Quarterly
Q2 1 Report and
) _ . - Campaign Assistant
KPI 3: CDS | Accessibility Indigent No. indigent awareness Q3 2 -
(229) Indicator Programmes all wards campaigns undertaken Number 6 6 Atten_dance Manager: Indigent
Registers Management
Q4 2
Q1 2 Assistant
> 3 A ssistan
KPI 4: CDS Quantity Poverty All wards No. poverty alleviation Number 10 10 83 3 Q1 Q;.eQ(l)Jr?rterly Manager: Social
(235) Indicator Alleviation initiatives facilitated P Development
Q4 2 Programmes
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SDBIP PROGRAMME/ TYPE OF
/BUDGET | Planning level PROJECT \évl?l\TnglTTo :?\I%TCZE%ZSRMANCE uNEIZS(l)J'I;E BASELINE ?Eggélfr QUARTER [PROJECT EVIDENCE PER EE:?gZSIBLE
REF.NO MILESTONE QUARTER
Division Social Development
Q1 100% Q1-Q4: Quarterly
report, request Assistant
% of indi i 2 100% ;
KP1 5: CDS Adequacy Indigent burial All wards S/lj Of(;ptdlggc;dzlcjirgls % 100% 100% 2 : and allp cation Manager: Social
(228) Indicator g pport p . Q3 100% register Development
per requests received
Programmes
Q4 100%
Q1 100% Q3-Q4: Quarterly
% of pauper burial Q2 100% report, referral Assistant
KPI 6: CDS Adequacy . ) 0 0 0 Q3 100% register and Manager: Social
(228) Indicator Pauper burial All wards support prowded_as % 100% 100% allocation register | Development
per requests received
Q4 100% Programmes
Q1 25
. Assistant
. Q2 25 Q1-Q4: Monitoring .
KPI 7: CDS ngntlty All wards No.of.NGOs Number 115 100 Q3 25 forms and Manager: Social
(219) Indicator monitored Development
quarterly report
Q4 25 Programmes
Q1 100% Q1-Q2: Register of
applicants and
proof of
Grant-in Aid Q2 100% submission to
0 L MMC
recﬁi\ia[:jp:‘ﬁ? tff:;l ng Assistant
KPI(§ i;Ds Ig(;js;r:tlg Allwards |and submitted to Grant % New KPI 100% . MSQ‘;’EE: rigﬁ;al
in Aid committee for Q3-Q4: Register P
consideration Q3 100% of applicants and | Programmes
proof of
submission to
Grant in Aid
Q4 100% Committee
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SDBIP/BUD TYPE OF
PLANNING WARDS TO [KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
GET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE EVIDENCE PER PERSON
REF.NO QUARTER
Division : Social Development
Q1 100%
Q1-Q4: Quarterly
% Nutritional support Q2 100% Report and the Assistant
KPI 9: CDS Adeguacy Nutritional All wards _prow_o!ed to the % New KPI 100% register de_ta|l|ng Manager: Social
(233) Indicator support identified needy Q3 100% the service Development
communities. provided Programmes
Q4 100%
Q1 2
2 1 -04: i
) Substance abuse Number of substance Q Q1-Q4-Quarterly A55|s.tant .
KPI 10: CDS Quarterly . . reports and Manager: Social
: prevention All wards abuse prevention Number New KPI 5
(633) Indicator o Q3 1 attendance Development
programmes programmes facilitated .
registers Programmes
Q4 1
Q1 1 A
Number of HIV/AIDS Q1-Q4:Quarterly .
KPI11: CDS|  Quantity awareness reports and Assistant
. . All wards Number 5 9 Q2 1 Manager: HIV and
(227) Indicator programmes attendance
: ) AIDS
implemented Q3 3 register
HIV/AIDS grant Q4 3
funding bor of | Q1 75 000
Number of people Q2 75 000 . .
) . Q1-Q4:Quarterly Assistant
KPI 12: CDS Qu_a ntity All wards reached through Number New KPI 300000 |[Q3 75 000 report and Manager: HIV and
(227) Indicator HIV/AIDS door to door .
statistics report AIDS
programme Q4 75 000
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SDBIP/BUD

TYPE OF

PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
GET PROJECT BASELINE QUARTER EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE QUARTER PERSON
Division : Public Safety
Q1 600
Q1-Q4: Quarterly
KPI 13: CDS Number of roadblocks Q2 650 report and
(237) All Wards conducted Number New KPI 2869 roadblock
Q3 625 spreadsheet " PUbi
. anager: Public
Manixeecrl'ﬂ(“)/it ut Public Safety Q4 625 Safety
ger: Dup Q1 30
Q2 20
: 30 .
KPI 14: CDS All Wards | NO- Of Roads Safety |y, o, New KPI 120 |Q3 Q1-Q4: Quarterly
(237) Campaigns conducted report and
Q4 30 attendance Manager: Public
registers Safety
Q1 _
KPI 15: CDS Q2 % Qz-Qr:: ?ﬁf "W ssistan
y Activity indicator | Road marking Allwards |km of road painted km 27,8 km 151km ports, Manager: Law
(236) spreadsheet Enforcement
Q3 40km road(s) painted
Q4 40km
Q1 6 000 _
) . o Q2 6 000 Q1-Q4: Assistant
KPI 16: CDS Qu_a niity Citation issued | All wards N o of traffic citations Number 172 103 30563  [Q3 6 000 Spreadsheets log | Manager: Law
(246) Indicator issued for citations Enforcement
Q4 6 000
Q1 100%
. . . Q2 100% Q1-Q4: Quarterly
. . Security % Land invasion reports, OB .
KPI 17: CDS Quantity . . Assistant
) Management Allwards |complaints responded % New KPI 100% 3 100% register and proof ; .
(238) Indicator g . . Q 0 Manager: Security
(Land invasions) to vs received of request
attended
Q4 100%
Q1 2375
KPI 18: CDS Quantit By Law No of inspections Q2 2315 SuQrT]l-r-n%‘:: ';Atgztsr:)és Assistant
) antty enforcement Allwards |conducted on by-law Number 9631 10 565 y Manager: By-Law
(215) Indicator and quarterly
programme enforcement Q3 2375 report Enforcement
Q4 2375
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SDBIP/BUD

TYPE OF

PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO RESPONSIBLE
GET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE EVIDENCE PER PERSON
REF.NO QUARTER
Division: Sport Arts Culture & Recreation
Q1 1
. No. of Heritage, Arts Q1-Q4: Report, Assistant
. Heritage, Arts Q2 2 .
KPi19:cDS| QUMY long cuture Allwards (214 Culture Number New KPI 7 Q3 2 Attendance Manager:
Indicator r0arammes programmes register and Heritage, Arts and
prog implemented Q4 2 photos Culture
Libraries and Information Services
Q1 2 .
) . No. of Library outreach Q2 2 Q1-Q4: Report, Assistant
KPI 20: CDS Quantity I Attendance .
) Libraries Allwards |programmes Number New KPI 8 Q3 2 . Manager:
(207) Indicator : register and LS
implemented 04 2 photos Libraries
Sport and Recreation
Q1 1
No. of sports and Q2 1 Q1-Q4: Report, Assistant
KPI 21: CDS Quantity Recreation Attendance )
) All wards Number New KPI 4 Q3 1 ) Manager: Sports
(241) Indicator programmes register and and Recreation
implemented Q4 1 photos
Sport
Recreation 8; igg
) . Number of visits for ) Assistant
KPI 22: CDS Qu_a neity All wards  [Sports fields Number 761 1223 Q3 300 Q1-Q4: Feedback Manager: Sports
(248) Indicator . reports )
maintenance and Recreation
Q4 300
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SDBIP/BUD PROGRAMME/ |TYPE OF
GET PLLAEI\\I/I\IIETG PROJECT \éVS\TEFSITTO :?\:IEDTCZEROFSRMANCE BI\E“ZS?JFRE BASELINE ?Eggéﬁ_ QUARTER PROJECT EVIDENCE PER sgiggESIBLE
REF.NO MILESTONE QUARTER
Division : Testing and Licensing
Q1 100%
Q2 100%
. ) % Vehicle roadworthy Q1-Q4 NaTIS
KPI i%‘OCDS 'ngig?gg’ R(’;Aa(:jto;:{ﬁh'_crlgst All Wards |applications processed % 100% 100% Q3 100% L112:L131Report
(260) : worthy on the NaTIS system RD323
Q4 100%
Q1 100%
% Learners licence Q1-Q4 NaTIS
. 0,
KPI 24: CDS Ade_quacy All Wards |applications processed % 100% 100% Q2 100% Reports
(257) Indicator
on the NaTIS system 03 100% RD323 & R754 Assistant
dLgarmﬁr and 04 100% Manager: DLTC &
riving licence VTS
test and issuing Q1 100%
. % Driving licence Q2 100% Q1-Q4 NaTIS
KPI (2255'7?[)5 Al\r(:gi?::?g?/ All Wards |applications processed % 100% 100% Q3 100% Reports
on the NaTIS system RD323 & R754
Q4 100%
Q1 100%
% of motor vehicles Q2 100%
KPI 26: CDS Adequacy Weighbridge processed to o 0 o 3 100% Q1-Q4 NaTIS
(261) Indicator Operations All Wards determine weight for % 100% 100% Q ° BIQ
licensing purposes
Q4 100%
0,
% Motor vehicle Q1 lOOOA) 1-04 NaTIS
KPI 27: CDS Adequacy All wards registrations o 100% 100% Q2 1005’ Q Se ort
(259) Indicator Processed on the 0 ° 0 Q3 100% RD’1)323
NaTIS system Q4 100%
Q1 100%
% Motor vehicle
’ Q2 100% Q1-Q4 NaTIS
KPI 28: CDS Adequacy Motor Vehicle licence renewals o o o X
(259) \ndicator Registration and All Wards processed on the % 100% 100% 03 100% Report Assistant Manager
Licensing NaTIS s system RD323 : MVRA (Vacant)
Q4 100%
Q1 100%
0 i 0 -
KPI 29: CDS| Adequacy /6 motor vehicle , . . Q2 100% Q1-Q4 NaTIS
(259) Indicator All Wards |penalties processed on % 100% 100% 03 100% Report
the NaTIS system RD323
Q4 100%
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National
Qutcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4. Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA

Local Economic Development

SDBIP/BUDGET | Planning WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE |RESPONSIBLE
REF.NO Level PROJECT NAME BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Division: Enterprise and Rural Development
0,
Q1 100% Q1-Q4: Requests
Manager's Mechanisation % farmers support Q2 100% acrlfr?(;\sl\t/idmgri(zrr:? of Manager:
KPI 1: EDS (322) 9 All Wards | provided against request % 100% 100% 9 Enterprise and
sub-output Programmes ) 0 the farmers &
received Q3 100% e Rural Development
Mechanisation
Q4 100% programme report
Q1 250
) ) . Q2 250 Q1-Q4: Quarterly
KPI 2: EDS (318) Qqa ntity Business Inspections |  All Wards Number of Nspec tions Number 1459 1000 Business inspections | Assistant Manager
Indicator conducted on businesses Q3 250 report
Q4 250
01 60
_ Ngmber o_f Priva;e Q2 60 Lo istof
KPI 3: EDS (319) Qu_a ntity Business Registration| All Wards ompanies an Number 390 240 .Q Q4 'S.t o Assistant Manager
Indicator cooperatives registered Q3 60 registered businesses
with CIPC
Q4 60
Q1 _ _
Quantit Municipal socio- Time taken to submit the Q2 - — Manager:
KPI 7: EDS (314) n dicato); economic review and | All Wards |Economic synthetic report Time New KPI _ Enterprise and
outlook to EXCO Q3 _ _ Rural Development
Q4 _ _
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Division: Human Settlement and Real Estate

SDBIP/BUDGET |  Planning WARDS TO (KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE |RESPONSIBLE
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Q1 20
. Number of inspections 2 20 Q1-Q4: Inspection |Assistant Manager:
KPI 4. EDS (315) Qu_a ntty Real Estate All Wards | conducted on Municipal Number 125 80 < Report & Inspection Commercial
Indicator Management . Q3 20
Properties Forms development
Q4 20
Q1: Proof of
Q1 90 days approval(Council
Quantit Time taken to approve resolution)
KPI 5: EDS (315) n dicato% Property disposal | All Wards | the disposal of municipal Time New KPI 90 days 02 Assistant Manager
properties = =
Q3 _ -
Q4
Q1 _ _
KPI 6: EDS (315) Quantty Property disposal | All Wards Number of muricipal Number New KPI 450 ¥ - - Assistant Manager
' Indicator perty isp properties disposed Q3 200 Q3: Disposal Report g
Q4 250 Q4: Disposal Report
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SDBIP/BUDGET Planning WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE [RESPONSIBLE
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Division: Special Economic Initiatives
Q1 _ —
Q2: Municipal CBD
Q2 end December 2022 sub-precinct business
- - case
Quantit Municipal CBD sub- No. of Municipal CBD sub- Manager: Special
KPI 8: EDS (314) . Y precinct business All Wards | precinct business case(s) Number New KPI 1 Q3 ger: Spec
Indicator . — — Economic Initiatives
case development submitted to the EM: EDS
Q4: Municipal CBD
Q4 1 sub-precinct business
case
SDBIP/BUDGET Planning WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE [RESPONSIBLE
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Division: Development Planning
Q1 100% )
Executive Time taken for compliant Q2 100% Q1-Q4: copy of the II\E/I?::g;Zﬁ
KPI 9: EDS (325) Manager: Deve_lopr_nent All Wards developme_nt applications Time New KPI 30 days Q3 30 days _EM S'Q”e‘_’ agenda Economic
Applications to be considered for index, register of
Output A o Development
finalisation applications .
Q4 30 days Services
Q1: Inspection
Q1 15 register & Notices
Q2 15 Q2: Inspection
KPI 10: EDS Quantit Number of inspections register & Notices
y N Y lllegal Land Use All Wards conducted on illegal land Number 65 60 Assistant Manager
(330) Indicator - :
use Q3 15 Q3: Inspection
register & Notices
Q4: Inspection
Q4 15 register & Notices
Q1 30 days Q1-Q4: Proof(email)
Average time (days) of submission to the
KPI 11: EDS Time Frame Development taken to submit compliant . Q2 30 days EM f.or submission to .
. . o All Wards o X Time 30 days 30 days Section 80 and Assistant Manager
(333) Indicator Planning Applications Application to the Section 3 304 Redgist ¢ liant
80: Portfolio Committee Q ays eg[s e.r or comp !an
applications showing
Q4 30 days turn around times
Q1 30 days
Average time (days) Q1-Q4: Draft agenda
KPI 12: EDS Time Frame District Planning taken to submit opposed ] Q2 30 days index and the list of .
. y All Wards compliant applications to Time New KPI 30 days opposed applications | Assistant Manager
(333) Indicator Tribunal e . N
the Municipal planning 03 30 days showing turn around
Tribunal for consideration Y times
Q4 30 days
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SDBIP/BUDGET | Planning STRATEGIC WARDS TO |KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJEC|TYPE OF EVIDENCE |[RESPONSIBLE
REF.NO Level PRIORITY BENEFIT INDICATOR MEASURE TARGET T MILESTONE PER QUARTER PERSON
Building Development Management
Q1 1000
KPI 13: EDS - Building Inspections Number of inspections Q1-Q4:Monthly  |Assistant Manager:
(327) Activity conducted All Wards conducted on Buildings Number 1073 4500 Q2 1000 Inspection reports Building control
Q3 1250
Q4 1250
ol 4 days 1-Q4: list of buildi
Building Inspections Average time (days) Q2 4 days Q1-Qd:listo ourding
plans received R
) , conducted taken to respond to Q3 ) Manager: Building
KPI 14: EDS Manager's . ) 4d showing turn around
(Responses to All Wards complaints on non- Time 2,2 days 4 days ays . ) Development
(327) sub-output . ) - times and list of
complaints on non- compliant buildings from . Management
compliant buildings) the date of receipt Q4 buildings occupancy
4 days certificate
Q1
- 20 days Q1 -Q4: Summary
Building Plans . . I
Y Average time (days) register of applications o
. Applications Q2 i Manager: Building
KPI 15: EDS - . taken to approve ] 20 days showing turn around
Activity (Approve compliant | All Wards ) A Time 10,3 days 20 days . . Development
(327) o compliant building plans times. Copies of
building plans from . . Management
. from date of receipt Q3 20 davs application forms and
date of receipt ) y
2 Approval Letters
Q 20 days
Q1 3d
o ayS
B”"d'f‘g Elans Q1-Q4: Register
Applications . Q2
) Average time (days) 3 davs summary of o g
) (Process compliant . I y - . Manager: Building
KPI 16: EDS . o : taken to issue certificate ) applications received
Activity application and issue | All Wards Time 1 day 3 days ) Development
(327) s of occupancy from date Q3 showing turn around
certificate of e . 3 days . ) Management
of final inspection times and Copies of
occupancy from date 4 -
L ! Q occupancy certificates
of final inspection) 3 days
- Q1
% applications processed
T 100%
and finalised in line with 2 Q1-Q4: Quarterly
KPI 17: EDS Activity Outdoor Adyertlsmg: All Wards Nathnal Building % 100% 100% 100% report, applications Assistant Manqgfer:
(334) Applications Regulations and South . Outdoor advertising
. Q3 and permits
African Manual for 100%
Outdoor Advertisin
9 Q4 100%
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Division: Tourism Development

SDBIP/BUDGET |  Planning WARDS TO |KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJEC|TYPE OF EVIDENCE [RESPONSIBLE
REF.NO Level PROJECT BENEFIT ~ |INDICATOR MEASURE BASELINE TARGET QUARTER T MILESTONE PER QUARTER PERSON
Q1 - _
Q2 _ -
Tourism Youth Number of youth trained Q3 - - .
KPI18: EDS | Managers Safety monitors All Wards on tourism safet Number New KPI 15 Manager. Tourism
(366) sub-output y M Salety Q4: Report on Development
programme monitoring Tourism youth safety
Q4 15 monitors training
conducted and
attendance registers
Q1 _
. . > 1 ) . )
KPI 19: EDS Quantity Tourism Number of Tourism Q QZ&Q4_. Attendance |Assistant Manager.
. Stakeholders All Wards | stakeholder engagement Number 2 2 03 Registers and Tourism
(387) Indicator . - .
Engagement sessions conducted minutes/report Development
Q4 1
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
NDP - . - . .
Chapter Building a professional capable citizen focused public service NDP Chapter 13
(S;téglteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Infrastructure Development Services
Division: Fleet Management
B?JDDBGIE/T PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGOFE?E'\Q[\I_AE/PR TYPE OF EVIDENCE ~ |RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 100%
Q1-Q4: List of vehicles
Executive Q2 100% due for renewal and Executive
KPI 1: PRT % of Licenses renewal in line Motor vehicle license Manager: Public
. 0, 0, 0,
(073) Mg:?glir. Fleet Management|  All wards with the plan/due dates % 100% 100% certificates and or MVL1 | Works, Roads
P Qs 100% issued by the licensing and Transport
department
Q4 100%
Q1 21 Inspection report
Executive Number of specialised Q2 10 Inspection report Ma::egrlfnll’/ﬁblic
KPI2: PRT| Manager: Fleet Management | Allwards | hydraulics vehicles inspected in|  Number 51 51 WorI?s I-?oa ds
Output compliance with OHS Act Q3 10 Inspection report and Transport
Q4 10 Inspection report
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BSU?DZIFI;/T PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%ljél\égE/PR TYPE OF EVIDENCE = |RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Roads and Storm water
Q1 100%
Q2 100% Q1- Q4 List of request |Assistant
KPI: 3 (a) Efficiency Gravel Road % of service requests received and the Manager: Road
) Network All Wards . % 100% 100% Q3 100%
PRT (419) Indicator Maintenance completed vs requests received Quarterly progress  [Network
report Management
Q4 100%
Q1 100%
Q2 100% Q1,Q2 and Q4 List of |Assistant
KPI: 3 (b) Effi_ciency Roads anq Storm All Wards % of service requests _ % 100% 100% request received and the [Manager: Road
PRT (075) Indicator ~ |water maintenance completed vs requests received Q3 Quarterly progress  [Works and
B report Maintenance
Q4 100%
Q1 100%
L L Q1- Q4 List of .
. % engineering applications Q2 100% o ) Assistant
KPL: 4 PRT Output Indicator| Traffic Engineering|  All wards attended to vs requests % New KPI 100% applications received and Manager: Traffic
(075) received the Quarterly progress Engineerin
Q3 100% report 9 9
0
Q4 100%
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S%%FI;/EU PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGOI?]';“E'\Q'_\FAE/PR TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Programme Management Unit (PMU)
Q1 - -
) . . Executive
KI5 pRT|  EXecutive Project No. of PMU implementation Q2 = = Manager: Public
Manager: All Wards plan schedule submitted to Number New KPI 1 Q3
(416) Outout Management COGTA — — Works, Roads
P! and Transport
Q4: Proof of
Q4 ! submission(email)
DIVISION: Building Maintenance
B?JDDBGIFI;/'I' PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGO?;“E'\Q¥E/PR TYPE OF EVIDENCE RESPONSIBLE
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 100%
% of works requests completed 2 100% ) .
KPI: 6 PRT| Time Frame Building in line with works requests Q i Ql.Q4' Request fprms/E ASS'étanF )
) . All Wards . ) % 100% 100% mails, request register Manager: Building
(059) Indicator Maintenance received Maintenance Q3 100% )
Electricity and Plumbing and works orders Services
Q4 100%
Q1 100%
% of works requests completed ) Assistant
KPI: 7 PRT| Time Frame Building in line with works requests Q2 100% Q1-Q4: Request forms/&4 Manager: General
) ) All Wards . ; % 100% 100% mails, request register .
(059) Indicator Maintenance received for Maintenance Q3 100% and works orders Building
Building and Carpentry Maintenance
Q4 100%
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SEE)%FI;/?U PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%‘?]AE'\Q_\I_AE/PR TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Water and sanitation
Q1 100%
) . % response to requests for Q2 100% Q1-Q4: Job Cards and |Senior
KPI 1: UMS Ade.quacy Maintenance of All Wards | maintenance to prevent water % 100% 100% Q3 100% register of complaints |Superintendent:
(069) Indicator water network -
losses 04 100% received and attended to.|Water Networks
0
Q1 94 Q1-Q4 Quarterly report :
. . . i Senior
Chemical Toilets Q2 94 with the list of Engineerin
KPI 2: UMS Quantity provision to All wards No. of settlements provided Number 84 89 settlements and or Tegc]hniciang
(060) Indicator informal and rural with Chemical Toilets Q3 89 provided with chemical Maintenan(.:e
communities toilets & frequency of .
) Projects
Q4 89 cleaning.
Q1 45 Q1-Q4 Quarterly report Senior
Vacum Services Q2 45 with the list of settlement Engineering
KPI 3: UMS ngntlty to Informal and All wards No. qf settlements p‘rowded Number 45 45 3 45 provided W|th_vacuum Technician:
(076) Indicator " with vacuum services tanker services & .
Rural Communities Maintenance
frequency of PrOECES
Q4 45 maintenance. J
Distribution of Q1 130 Senior
tankered water to Q1-Q4 Quarterly report Engineerin
KPI 4: UMS Quantity Informal All Wards No. of settlements/areas Number 131 130 Q2 130 with the list of Teghniciang
(061) Indicator Settlements and provided with tankered water settlements provided with| " )
Maintenance
other areas as per Q3 130 tankered water. .
need Projects
Q4 130
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Division: Water and sanitation

S%IB(;PE/EU PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGOF;AE\éﬁ E/PR TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 _ _
Percy Stewart Q2
KPI5:UMS|  Qualty WWTW WULA No. of WULA audit = = Assistant
) Audit 26, 27, 28 37 Number New KPI 1 Q3 Manager: Sewage
(057) Indicator ) conducted — —
Compliance Treatment Plants
Monitoring. Q4 Q4: WULA Audit Report
Q1 - -
Flip Human Q2 _ _
. ) WWTW WULA . Q3 _ _ Assistant
KPI 6: UMS anhty Audit 1-5, 6-16, 36 No. of WULA audit Number New KPI 1 Manager: Sewage
(162) Indicator ) conducted
Compliance Treatment Plants
Monitoring. Q4 Q4: WULA Audit Report
o1 Q1: Developed Annual
- Maintenance Plan
Q2 _ -
Q3: Revised
Maintenance of maintenance
) % Completion of maintenance Plan,Progress report with| Manager: Waste
. 3 40%
KP'(ZégMS Ir%‘::{::gr Tr\é\;?s::n\t/‘/g;rc 26,27,2837|  milestones in line with % 52% 70% Q ’ 40% completed Water
Stewart Y maintenance plan maintenance milestone Management
ewart) as per the plan.
Q4: Progress report with
0,
Q4 70% 70% completed

maintenance milestone
as per the plan.
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SDBIP/BU

PROGRAMME/PR

PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL TYPE OF EVIDENCE
DGET PROJECT BASELINE QUARTER OJECT
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER
Q1:Developed Annual
o1 100% Maintenance Plan, the
progress report and job
Maintenance of % Completion of maintenance cards
KPI 8: UMS Quality Waste Water . o . . 0 0 N Q2 100%
(487) Indicator Treatment (Flip 1-16, 36, mllestones_ in line with the minor % 37% 100% Q2-Q3: Progress report
Humar) maintenance plan Q3 _ with completed
maintenance milestone
as per the plan and the
Q4 - job cards
Q1 97%
. . Water Quality % Compliance of potable water Q2 97% Q1-Q4 : Water Quality
KPI 9: UMS Quality Monitoring . . . . o
- . All Wards with national water quality % 100% 97% analysis certificate and
(490) Indicator (Compliance of Q3 97%
drinking water) standards quarterly progress report
Q4 97%

107




Division: Energy Services

S%%PE/_?U PLANNING PROJECT WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%%TE'\CA;\I_AE/PR TYPE OF EVIDENCE  |[RESPONSIBLE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 1 day
Maintenance of 02 1d Assistant
. : ; ; ; ay 04 .
KPI 10: anllty high and med.lu.m All Wards Averagg turnaround time Tor Time New KPI 12 days Q1-Q4: System drawn [Manager: Low
UMS (473) Indicator voltage electricity electricity supply restoration report(MUNADMIN)  [Voltage
network Q3 12 days distribution
Q4 12 days
Q1 1 day
Maintenance of Assistant
KPI 11: Quality Average turnaround time for ' Q2 1 day Q1-Q4: System drawn |Manager: Low
UMS (481) Indicator low voltage All Wards electricit ly restoration Time New KPI 6 days report(MUNADMIN)  |Voltage
electricity network y Supply res Q3 6 days P otage.
distribution
Q4 6 days
Q1 3 days
‘ Maintenance and Average time taken (days) to Q2 3 days Q1- Q4: Register of days|Assistant _
KPI 12: Time Frame repairs of traffic All Wards attend to requests for Davs 6.47 davs 5 davs taken on complaints  |Manager: Quality
UMS (478) Indicator P liahts maintenance and repairs of 4 ' y y Q3 5 days received and response [and Quantity
g traffic lights on the complaints Monitoring
Q4 5 days
Q1 3 days
Average time taken (days) to Q2 3 days Q1- Q4: Register of  |Assistant
KPI 13: | Time Frame | Maintenance of attend to requests for Q3 6 days complaints received and |Manager: Low
UMS (477) Indicator street lights All Wards maintenance and repairs of Days 4,67 days 6 days response on the Voltage
street lights Q4 6 days complaints distribution
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