Local Municipality

Operational Layer
2022/23
Service Delivery and Budget Implementation Plan
(SDBIP)

Ist Quarter Report



Operational Layer 2022/23 1st Quarter Performance Scores

Total Projected Target Awaiting
Department ) 9 Achieved Not Achieved % Achievement N/A additional
per Quarter .

evidence
OFFICE OF THE SPEAKER 3 3 0 100% 2 0
MAYOR'S OFFICE 2 2 0 100% 1 0
CHIEF AUDIT EXECUTIVE 13 11 2 85% 5 0
Internal Audit 5 5 0 100% 1 0
Corporate Ethics 8 6 2 75% 4 0
STRATEGIC MANAGEMENT SERVICES 20 14 6 70% 13 0
Cooperative Governance 3 1 2 33% 0 0
Monitoring, Evaluation and Risk Management 5 4 1 80% 2 0
Integrated Development Planning 4 3 1 75% 3 0
1 1 0 100% 3 0

Municipal Governance Support Services

Corporate Communication & Customer Care 7 5 2 71% 5 0




Revenue Management 3 3 100%
Valuations 3 3 100%
Credit Control 1 0 0%
Expenditure Management 5 3 60%
Budget & Treasury 5 5 100%
Supply Chain management 3 3 100%
Legal Services 5 3 60%
Human Capital Management 9 9 100%
Information Communication & Technology 2 1 50%
Corporate Administration 4 4 100%
DEPARTMENT OF INTEGRATED

© G 13 11 85%
ENVIRONMENTAL MANAGEMENT
Environmental Planning Coordination and
Climate Change 5 5 100%
Biodiversity Management 4 2 50%
Integrated Waste Management 4 4 100%
Tourism Development 0 0 N/A




COMMUNITY DEVELOPMENT SERVICES 28 27 1 96% 1 0 0
Social Development 12 11 1 92% 0 0 0
Testing and Licensing 7 7 0 100% 0 0 0
Sport Arts Culture & Recreation 4 4 0 100% 0 0 0
Public Safety 5 5 0 100% 1 0 0
ECONOMIC DEVELOPMENT SERVICES 12 11 1 92% 5 0 0
Enterprise and Rural Development 3 3 0 100% 0 0 0
Development Planning 2 2 0 100% 2 0 0
Human Settlement and Real Estate 2 1 1 50% 1 0 0
Building development Management 5 5 0 100% 0 0 0
Special Economic Initiatives 0 0 0 N/A 2 0 0
UTILITIES MANAGEMENT SERVICES 10 6 4 60% 3 0 0
Water and Sanitation 6 5 1 83% 3 0 0
Energy Services 4 1 3 25% 0 0 0
PUBLIC WORKS, ROADS AND TRANSPORT 7 4 3 57% 1 0 0
Facilities Management (Fleet Maintenance) 2 1 1 50% 0 0 0
Roads and Storm water 3 1 2 33% 0 0 0
Programme Management Unit 0 0 0 N/A 1 0 0
Facilities Management (Building Maintenance) 2 2 0 100% 0 0 0
TOTAL 148 123 25 83% 60 0 (1]
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2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National

out Outcome 9: Responsive, accountable, effective and efficient local government system
utcome

NDP Chapter |Building a professional, capable, citizen-focused public service (NDP Chapter 13)

(S;l;:teg\c To ensure good participative governance in compliance with the Constitution
KPA Good Governance and Public Participation

Division: Speaker's Office

SDBG'E’TBUD PLANNIN| oo |WARDS TO KEY PERFORMANCE |UNIT OF BASELINE |ANNUAL QUARTE ig?sngME/P PROJECTION | » i orr 1 | EXPLANATION MEfjsg\isNEOR gIPDEEgEE per |RESPONSIBLE | MaE vaLDATED
RT 1 OF VARIANCE SCORE
REF.NO G LEVEL BENEFIT INDICATOR MEASURE TARGET R MILESTONE Q PERFORMANCE [QUARTER PERSON
Q1 1
. . . Q2 1 Q1-Q4: Section | Assistant Manager:
KPI'1: SO | Quantity Sectloﬁ 79 No. of ‘functlonalny 79 committee Ward Operations .
N Committee All Wards analysis conducted on Number 4 4 1 1 _ _ N . N Achieved
(So01) Indicator 9 N Q3 1 functionality and Public
Management Section 79 Committees L
report Participation
Q4 1
Q1 1 Q1-Q4: Report
" Ward Assistant Manager:
. N No. of Ward committee Q2 1 on s N
KPI 2: SO ngntlty Ward Committees All Wards performance analysis Number 4 4 Q3 1 1 1 _ _ (:ommmge . Ward Operayons Achieved
(407) Indicator conducted functionality in and Public
Q4 1 Council Participation
Committees
1 N/A :
No. of the IDP Public QZ 1 Q2 & Q4: Assistant Manager:
KP103: SO | Quantity Public Participation All Wards an:!ici ation analysis Number 2 2 2 Schedule and Ward Operations N/A
086 Indicator - - - - Report submitte and Public
& di ¥ sondu’clted 4 @3 /A P bmitted d Publi
Q4 1 to Maycom Participation
g; i: jays Q1-Q4: Quarterly| Assistant Manager:
KPI 04: SO | Efficiency . Time taken to process . ays Report, Copies Ward Operations .
(398) Indicator Petitions All Wards petitions Time (days) 14 Days 14 days Q3 14 days 14 days 14 days of the petitions and Public Achieved
Q4 14 days with timelines Participation
1 N/A :
KPI 05: SO | Quantity [Councillor Capaci No. of Councillor 82 1 Programme and A\/S\/S;:jag ’\:rznti?)gnesr:
" antity or &ap: ty All Wards Capacity Building Number 2 2 _ _ _ _ Report perat N/A
(389) Indicator Building Q3 1 b and Public
Programmes Conducted Submitted A
Q4 N/A Participation
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2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation
PROGRAMME/P MEASURES FOR M&E
SDBIP/BUDGET [PLANNING WARDS TO  |KEY PERFORMANCE [UNIT OF ANNUAL PROJECTION EXPLANATION TYPE OF EVIDENCE |RESPONSIBLE
PROJECT BASELINE QUARTER |ROJECT ACTUAL QRT 1 IMROVING VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE | o ocoovance |PER QUARTER PERSON SCORE
Office of the Mayor's Office
Q1: Report,
Invitations and
QL 1 attendance
registers
X . Implementation of No. of Social Q2 1 . '
KPI(OO:;]_())EM Ssir:tlgyr Mayoral All Wards | Cohesion Initiatives | Number 3 4 1 1 _ _ I\(l:lzleofr?sfgft:(f:fel Achieved
Programmes conducted Q2-Q4: Report, Y
Q3 1 Invitations and
attendance
registers
Q4 1
Q1: Report,
1 1 Invitations and
Number of youth Q attendance .
KP1 02: OEM Quanti Youth development registers Coordinator:
(41'0) Indicat(t)yr Development All Wards o ra’;mes Number 3 4 1 1 _ _ 9 - Youth Achieved
Programmes prog Q2 1 Q2-Q4: Report, Programmes
implemented Q3 1 Invitations and
attendance
Q4 1 registers
Q1 _ _
. . Mayoral Bursary Number of learners Q2 _ _ Coordinator:
KPI(%?;Z?EM ggi':[g Fund All Wards provided with Number | New target 12 Q3 12 _ _ _ _ Q3: Report and list Youth N/A
(Learnership) financial support of qualifying Programmes
Q4 _ learners
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2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
SDBIP/BUDGET PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE PER |RESPONSIBLE M&E
PROJECT BASELINE QUARTER ACTUAL QRT 1 IMROVING VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
Progress report
% implementation of .
. . N Q2: Quarterly progress
2 100% :
KPI 1: CAE (202) Manager Assu(ance projects in line with the % 100% 100% Q o 100% 100% B B report Manager: I_mernal Achieved
Sub-Output services approved Internal Audit Audit
Plan 03 100% Q3: Quarterly progress
report
04 100% Q4: Quarterly progress
report
No of assessments Q1: OPCA Monitorini
: g
conducted on the Q1 1 Pane
implementation status
Assurance of Action Plans (Auditor Q2 — — Manager: Internal
: - . General's report — g .
KPI 2: CAE (202) | Sub-Output services port) Number 3 3 o3 B 1 1 _ _ Q3: OPCA Monitoring Audit Achieved
Pane
04 1 Q4: OPCA Monitoring
Pane
Q1 1
No. of assessments Q2 1
Assurance conducted on the Q1-Q4: Tracking Manager: Internal
KPI 3: CAE (202) | Sub-Output . implementation status Number 4 4 Q3 1 1 1 _ _ Document Summary ger: | Achieved
services " Audit
of Action Plans (Internal report
Audit Reports) Q4 1
No. of Audit Committee Q1 1 Q1- Q4: FAC Minutes
Assurance resolution registers and updated FAC Manager: Internal
KPI 4: CAE (202) | Sub-Output services circulated to Number 4 4 Q2 1 1 1 _ _ Resolution Register and gAuait Achieved
departments for Q3 1 copy of email of
implementation circulation
P Q4 1

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

MEASURES FOR

M&E

SDBIP/BUDGET PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
REF.NO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE 1 ACTUAL QRT 1 VARIANCE IMROVING QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Q1 -
4: Draft Internal Audit
. Number of Internal Q2 Q N Manager: Internal
KPI 5: CAE (202) | Sub Output Audit Plan developed Number New Target 1 03 ~ _ _ _ _ plan sub(r:n:éed to the Audit N/A
Assurance Q4 1
services
Number of Q1 i y
assessments on the Evalua_tlon forms Manager: Internal .
KPI 6 CAE (202) | Sub Output Number 1 1 Q2 — 1 1 _ _ submitted to all " Achieved
performance of the stakeholders Audit
Audit committee Q3 —
04
SDBIP/BUDGET PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE PER |RESPONSIBLE M&E
REF.NO LEVEL PROJECT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE 1 ACTUAL QRT 1 VARIANCE IMROVING QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Division: Corporate Ethics
Approved Ethics Projects
Number of Ethics Plan 2022/23 FY / proof M c ’
KPI 7: CAE (203) | Sub-Output |Corporate Ethics|Projects Plan Number New Target 1 Q1 1 1 1 _ _ of submission to CAE for anagghicgrpma € Achieved
developed 2022/23 FY approval
Q1 5 Approved Ethics Projects
Number of Pn_)je_cts ) Plan 2022/23 FY and
KPI 8: CAE (203) | Sub-Output |Corporate Ethics implemented in "T‘e with Number New Target 16 Q2 3 5 5 _ _ prnof of projects Manager: Qnrporate Achieved
the approved Ethics implemented Ethics
Plan 2022/23 FY Q3 4
Q4 4
Number of revised Anti- Q1 1 Proof of Draft Anti-
Corruption and Fraud Q2 Corruption and Fraud Manager: Corporate
KPI9: CAE (203) | Sub-Output |Corporate Ethics|Policy of MCLM Number New Target 1 = 1 1 _ _ Policy of MCLM gEtHics P Achieved
submitted to the MMC Q3 submitted to MMC:CSS
CSS Q4 _
Q1 _ Copy of the Draft Gift
. " . Policy of MCLM .
KPI10: CAE . |Number of Gift Policy Q2 _ g Manager: Corporate
(203) Sub-Output |Corporate Ethics of MCLM Number New Target 1 % _ _ _ _ submitted to EXCO Ethics N/A
Q4 1
Q1 Copy of Draft Disclosure
Number of Disclosure of benefits and interests
. 2 .
KPI(%';):AE Sub-Output [Corporate Ethics |of benefits and interests Number New Target 1 Q = _ _ _ _ Policy submitted to Managghﬁgrporate N/A
Policy of MCLM Q3 1 EXCO
Q4 _
Number of Ethics Q1 1 Excerpts circulated/
awareness campaigns o T campaigns content as
KPI12: CAE Sub-Output | Corporate Ethics carried out in line yvlth Number New Target 4 1 1 _ B communicated to Manager: Corporate Achieved
(203) the approved Ethics Q3 1 employees Ethics
Plan 2022/23 FY
Q4 1
Number of Q1 1 Content as
communication for communicated to
KP113: CAE Sub-Output |Corporate Ethics|employees to declare Number New Target 4 Q2 S 1 1 _ employees Managerhporporate Achieved
(203) gifts in the Gift Register Q3 1 Ethics
Q4 1

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

MEASURES FOR M&E
SDBIP/BUDGET PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
PROJECT BASELINE QUARTER ACTUAL QRT 1 IMROVING VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Corporate Ethics
Draft Anti Corruption and
Investigation Activities
Number of Anti- Plan 2022/23 FY / proof
Corruption and of submission to
KPI 14: CAE Sub-Output [Corporate Ethics | Investigation Activities Number New Target 1 Q1 1 1 _ _ Maf‘age“ Co_rporale Asslslant_Maﬁager: Achieved
(203) Plan developed for Ethics for review and Investigation
2022/23 FYp submission to CAE for
approval
1-Q4 Quarterly
- Q1 3 Q
Number of Activties 1 activity could not| Concerted effortto |Reports to ’ .
implemented in line with Q2 3 be completed by | complete both 1st MM/EXCO/RMC/ Sec 80 | Assistant Manager:
KPI 15: CAE . |the approved Anti- Investigation/ .
Sub-Output |Corporate Ethics y Number New Target 12 2 quarter end due to| and 2nd quarter . Not achieved
(203) Corruption and 3 3 , . Manager: Corporate
- . Q unforseen activities within -
Investigation Activities circumstances arter 2 Ethics
Plan 2022/23 FY Q4 3 q
Q1 _ Q2-Q4: Excepts . )
KPI 16: CAE Number of Anti- Q2 1 circulated /campaigns AST'SIa“I‘_ M?na/gerv
' Sub-Output |Corporate Ethics |Corruption and Fraud Number New Target 3 _ _ _ content as nvestigation N/A
(203) Policy campaigns Q3 1 communicated to Manager: _Corporate
Q4 1 employees Ethics
1 1 -
Q Investigation Q1-Q4: Proof of
Number of Investigation Q2 1 progress report Concerted effort to Investigation Progress Assistant Manager:
KPI 17: CAE Progress could not be complete both 1st Reports/Closure/ Final Investigation/ )
’ Sub-Output |Corperate Ethics 9 . Number New Target 4 0 finalised due to and 2nd quarter Investigation Reports 'g Not achieved
(203) Reports/Closure/ Final Q3 1 . - P - Manager: Corporate
A incomplete activity | reports within quarter [  submitted to CAE for N
Investigation Reports " . Ethics
during one 2 Council/MM's
Q4 1 investigation consideration
Q1 -
. 2: Disclosure of
KPI 18 : CAE Corporate  |of benefits and Q3 - ; Manager:
Sub-Output p_ h . Number New Target 1 _ _ _ Risk Management 9 . N/A
(203) Ethics interests circulated to Corporate Ethics
departments Reports, Proof of
submission to CAE
Q4 -

Operational Expenditure
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2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP Chapter |Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Zl(;«:eglc To ensure good participative g rnance in with the C

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD KEY PROGRAMME/P MEASURES FOR
GET EEC:L\“NG PROJECT  |PERFORMANCE ugES%;E BASELINE ?Egg;': QUARTER  |ROJECT PR%JFETCI'ON ACTUAL QRT 1 EXP&:SQL'SS OF IMROVING ;z;z%ig?;“w E:gggzsmm zg‘g;’:“'jﬂm
REF.NO INDICATOR MILESTONE PERFORMANCE
Q1:Approved Strategic
I o relation Plan(Proof of
KPI1:SMS | Manager's st:::zzh}:t::{;g;n % Implementation of Q1 100% The annual plan on Ensure submission to the |approval) and Progress Manager:
; 9 g the strategic relations % New target 100% 100% 50% strategic relations not | EM for approval before [report Corporative Not Achieved
(444) Sub-outputs | on behalf of the
plan approved by EM end of December 2022 Governance
MCLM Q2 100% )
% Q2-Q4: Quarterly
Q3 100% Progress Report
Q4 100%
1 By end
Q September MCLM to coordinate
. . . further discussion around . .
2 . .
KPI2: SMS | Adequacy Inlernaylonal Time taken to finalise | . Byend Q — Byend Discussions with the MOA on international QL: Signed MOA Assistant Manager: .
" Relations - Time bound | New target Q3 _ SALGA around the MoA between MCLM and Intergovernmental Not Achieved
(444) Indicator - the MOA with SALGA September — September L programmes SALGA N
Initiatives not concluded in time N SALGA Relations
during the second quarter
Q4 _ (Q2).
Int o : Assistant M;
X . nter- o ssistant Manager:
KPI(i.MS)MS E(:‘iacr;ttg governmental f:;m:;?f IGR foras Number | New Target 4 Q2 1 1 1 _ _ Q:) ?:és?;la::”y Intergovernmental Achieved
Relations Foras Q3 1 prog P Relations
Q4 1

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG [PLANNING KEY PERFORMANCE  |UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Monitoring And Evaluation
Number of Q1 1 . .
) . Independent Performance Audit Q2 1 Q1-Q4: PAC Minutes Assistant Manager:
KPI4: SMS | Manager's N . . and Updated PAC - .
oversight Committee action Number 4 4 Q3 1 1 1 _ _ - . Monitoring and Achieved
(424) Sub-outputs » N Resolution Register and ?
Committees plans circulated for N N ; Evaluation
: N 4 1 Circulation E-mail
implementation Q
Q1 - -
Q2 _
Number of SDBIP N ool Assistant Manager:
: g 3: Proof of submission
KPIS: SMS | Managers | .. o1 speip copies submitted to Number 3 3 Q3 2 _ _ _ _ Q3: P Monitoring and N/A
(431) Sub-outputs (Email) J
the MM Evaluation
Q4: Proof of submission
Q4 1 (Email)
Q1 _ _
' - Q2 _ : .
KPI6: SMS | Manager's Ta!;)lllng of the |Number of Municipal — Asslsta_nt !vlanager.
(447) Sub-outputs Municipal Annual |Draft Annual Report Number 1 1 _ _ _ _ Q3: Proof of submission Monitoring and N/A
P Report submitted to the MM Q3 1 (Email) Evaluation
Q4 _ _
Number of MCLM ol 1 Assistant Manager:
KPI 7: SMS | Sub-output | National Treasury |performance reports Q2 1 Q1-Q4: Proof of P ger: .
) . " N Number 4 4 1 1 _ _ L . Monitoring and Achieved
(450) Indicator Reporting submitted to National Q3 1 submission/email >
Evaluation
Treasury Q4 1
COGTA Number of MCLM o : Assistant M;
X g umber o o ssistant Manager:
KPI(SéGS)MS S;zig::(g;" Performance |Performance reports Number 3 4 Q2 1 1 1 _ _ SLJlerngéirrljlzfrr?;il Monitoring and Achieved
Reporting submitted to COGTA Q3 1 Evaluation
Q4 1
SDBIP/BUDG [PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER g?gngMME/PR PROJECTION ACTUAL QRT 1 EXPLANATION OF MET\MSRUOR\ﬁngR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
ETREF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Risk Management
slgw:egrgfestlsk Q1 1 Q3-Q4: RMC Minutes
KPI9: SMS | Sub-output 9 . Q2 1 and Updated RMC Assistant Manager: .
. Committee action Number 3 4 1 1 _ _ ) . ’ Achieved
(454) Indicator . Q3 1 Resolution Register and | Risk Management
plans circulated for N N ;
; : Circulation E-mail
implementation Q4 1
Risk Management .
9 : ) 01 100% The strategic planning Q1: Annual Plan &
% implementation of ° ) i i ill| Progress report
KPI'10: SMS| Quanti the Annual Risk session was not The strategic planning will = D Assistant Manager:
y antity % 100% 100% Q2 100% 100% 90% conducted hence the be held during 3rd : ger: Not Achieved
(454) Indicator Management - strategic risk was not Larter 2.04: P R " Risk Management
implementation plan Q3 100% 9 hieved a Q2-Q4: Progress Repor
Q4 100% achieve

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG [PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Integrated Development Planning (IDP)
Q1 1
The strategic planning
. Q2 _ session was not . . X . Executive Manager:
KPI111: SMS | Manager's |Strategic Planning No. D.f strateglf: plan Q3 conducted as itis The stvrateglc planning | QL: C.OPV of strategic Strategic .
. review sessions Number 0 1 1 _ session deferred to planning document and Not Achieved
(460) Sub-outputs Review dependent on the . Management
conducted February 2023 the attendance register N
appointment of most Services
Q4 — Executive Managers
. } Q1 By end August o
KP112: SMS | Manager's Time taken to submit By end Proof of submission to | Manager: Integrated
’ 9 the IDP process plan | Time bound | End August Y 2 By end August By end August _ _ Council(Council Development Achieved
(001) Sub-outputs oC i August Q — uti Planni
IDP Process plan | ©© Counci 03 B resolution) anning
and Q4
Implementation =
KP113: SMS | Manager's % implementation of Q1 100% Q1-Q4: IDP process Manager: Integrated
(00'1) Sub-ol?t uts the approved IDP % 100% 100% 02 100% 100% 100% _ _ plan and Development Achieved
P Process plan 03 100% implementation report Planning
Q4 100%
Q1: _ _
Number of the IDP Q2 _ _ Assistant Manager:
KPI 14: SMS - . ... |project mapping Q3 B _ Integrated
(001) Activity IDP Project listing submitted to the Number 1 1 _ _ _ _ Development N/A
Budget office Q4: Completed MSCOA Planning
Q4 1 :
reporting spreadsheet
1 Assistant M: H
. Number of IDP Public Q2 Q3 - Q4: Public ssistant Manager:
KPI 15: SMS - . I = - - Integrated
Activity IDP inputs Participation inputs Number 2 2 _ _ _ _ Participation analysis N/A
(001) " Q3 1 Development
analysis conducted report(s) Plannin
Q4 1 9
Q1 B N/A
No. of IDP & B A Manager: Integrated
KPI16: SMS | Manager's |IDP Development|document(s) Number 2 > 3 1 Q3: Proof of submission Degvelﬁ mgnt N/A
(001) Sub-outputs and Review submitted to the EM Q - - - - (Email) Plangin
for Council — g
04 1 Q4: Proof of submission
(Email )
o1 1 Proof of submission to
.. IDP was approved in the the MEC(Email)
IDP Submissions y o .
. . Number of IDP Q2 middle of June, Manager: Integrated
KPI17: SMS | Manager's to the MEC for A heref P A | hi
(001 Sub-outputs Local docur_nent(s) Number 3 3 03 1 1 therefore submls;lqn _ Devel opment Achieved
G t submitted to the MEC = had to be done within = Planning
overnment Q4 ) 10 days in line with MSA Proof of submission to

the MEC(Email)

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG [PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Municipal Governance Support Services
Q1 _ _
Ward committee Number of Ward Q2: Proof of submission Manager: Municinal
KPI 18: SMS | Manager's » committee capacity Q2 1 to the EM (Email or ger: P
capacity Number 1 1 _ _ _ _ Governance Support N/A
(398) Sub-outputs development plan route form) "
development plan - Services
submitted to the EM Q3
Q4 _ _
Q1 1
. . . " Number of outreach Q2 1 . Assistant Manager:
KPI18: SMS ngntlty Serwcg dgllvery programmes Number 4 4 3 1 1 1 _ _ Q38&Q4: Report‘ and Service Delivery Achieved
(458) Indicator Monitoring Q Attendance register L
undertaken Monitoring
Q4 1
Number of Disability Q = Q3&Q4: Disability
. - umber of Disabili : Disability . .
KPI 19: SMS E(:‘iacr;ttg rglsr:zl:gles Programmes Number 2 2 Q2 = _ _ _ _ Programme year plan SAZ?E?SELWTZZQV:QS N/A
prog implemented Q3 1 and Quarterly report o 9
Q4 1
Genderand  |No. of Gender and Q -
. ender an 0. of Gender an - . .
KPI20: SMS ngntlty Social Social awareness Number 3 3 _ _ _ _ Q2-Q4: InV|tat|qns and Asslstant Manager: N/A
Indicator : Q2 1 attendance registers Special Programmes
programmes  |sessions conducted Q3 1
Q4 1

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG [PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Corporate Communication and Customer Care
Q1 1 . §
KPI 26: SMS | Manager's No. of adverts on City Q2 1 Q1-Q4: . Manager.‘Corporate .
" . Number 4 4 1 1 _ _ Newspaper/magazine Communication and Achieved
(435) Sub-outputs Profile published Q3 1
adverts Customer Care
Q4 1
1
No. of co-branding 82 E Manager: Corporate
K2y | Subomputs | o et e emerea | Nomoer |4 ‘e 1 - ! - - fonapackage | Communcatonand | A
P and Events ~ |P P ghts packag Customer Care
Management ~ [Into- Q4 1
9 ; Q1 100%
C/:ﬁ;!\::;ketlng Q1-Q4: List of requests, Manager: Corporate
: g 2 100% i i y
KPI28: SMS| Manager's development projects % 100% 100% @ 100% 100% _ _ supporting des@? Communication and Achieved
(448) Sub-outputs N samples and projects
implemented versus Q3 100% : Customer Care
implemented
requested
Q4 100%
Q1 _ _
Q2: Copies of External
Q2 1 Publications
KPI29: SMS | Quantity No. of external ) ) Assistant Manager:
(453) Indicator publications published Number 3 3 Q3 1 - - - - Qs Cop_les of External Communications N/A
Publications
Q4: Copies of External
c o Q4 1 Publications
ommunication ) Q1 1 Analysis report
. . Management  |No of MCLM Media - . .
KP130: SMS| Quantity . B Q2 1 Analysis report Assistant Manager: .
453) \ndicator tracking analysis Number 4 4 1 1 _ _ e Communications Achieved
( conducted Q3 1 Analysis report
Q4 1 Analysis report
Q1 30 Q1: Updates Report
KPI31: SMS| Quanti Number of Monthly Q2 30 Q2: Updates Report Assistant Manager:
(45'3) Indicatc?: Updates on the Number 117 120 30 30 _ _ p 3 P Communicatingns. Achieved
Intranet conducted Q3 30 Q3: Updates Report
Q4 30 Q4: Updates Report

Operational Expenditure
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SDBIP/BUDG [PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER ggg?:CATMMEI PROJECTION ACTUAL QRT 1 EXPLANATION OF METMS;Jg\iigOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED
ET REF.NO [LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
) Q1 6 Design done BUT
. . No. of Printed colour N . o . .
KPI32: SMS| Quantity messages placed on Number 2 2 Q2 6 6 0 No cartridges for Escalate for quick Q1-Q4: Printed Assistant Manager: Not Achieved
438 Indicator . ges p 3 6 printing of Al posters | delivery of placed orders |content/poster Communications
internal notice boards Q
Q4 6 from Stores
No. of i ’ Q1 -
KPI33: SMS Quantity Communication er?‘l‘a(; S'?tszﬁ::e Number 1 1 Q2 _ Q4: Screenshots of Assistant Manager: N/A
449 Indicator Management | 9 3 - - - - active email signature Communications
implemented Q =
Q4 1
No. of I desi o =
KPI34: SMS | Quantity S:ﬁzafenﬂé‘:m::'g" Number ) ) Q2 1 Q2 & Q3: Copy of Assistant Manager: NA
435, Indicator 3 1 - - - - licenses Communications
renewed Q
Q4 _
9% queries received Q1 80% Escalate to Executive
KPI35: SMS | Adequacy ve:lsus attended to % 80% 80% Q2 80% 80% 50% Call Centre Telephone | Management for EXCO [Q1-Q4: Call centre Assistant Manager: Not Achieved
434, Indicator 3 80% Lines down Discussion and / or system report Customer Care
through the call centre Q
Q4 80% Planning
Q1 _
KPI36: SMS| Quantity Customer No. of Emergency Number 0 8 Q2 _ Q3 & Q4: Report on the | Assistant Manager: N/A
(433) Indicator Satisfaction Bulk SMS sent Q3 4 - - - - sent messages Customer Care
Q4 4
Number of cust 1 : Q1-Q4: P t
. umber of customer -Q4: Progress repor . .
KPI 573'7?’\/'5 AlndgiE:?:ry care plan activities Number 3 4 Q2 1 1 1 _ _ and proof of Ascsll-‘sslzjr::]l;/l?g:?:r. Achieved
implemented Q3 1 implemented activities
Q4 1

Operational Expenditure
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National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

gﬁz?p!er Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic

Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SDBC;Z_‘?UD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEIAN?;JSVEIESOR TYPE OF EVIDENCE RESPONSIBLE vflﬁDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT 1 QRT1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Revenue Management
Q1 _ _
Q2 _ _
% implementation of 93: Reviewed OPCA
KPI 1: FMS | Manager's OPCA action plans o - o 5 - Review Manager: Revenue
(344) Sub-output OPCA within the reporting % No findings 100% Q3 100% _ _ _ _ Action plin ::/ Internal Management N/A
period - udl
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Reconciliation of Number of o1 3
property rates billing |reconciliations of Q2 3 Q1-Q4: Manager
KPI 2: FMS Qufe\mlty values on 1h§ billing [property raf[es billing Number 12 12 3 3 Revenue approved Assstargt .Manager: Achieved
(344) Indicator system against the |values against Q3 3 - - Quarterly Billing
valuation roll on the |valuation modules reconciliations
financial system property values Q4 3
Q1 100% Q1-Q4: Analytical
% budgeted versus Q2 100% Billed revenue exceeds report approved by
KPI 3: FMS Adeguacy Completenegs of revgnue.hllled on the % 100% 100% 100% 116% ) budget dug to Manager Revenue Assstargt .Manager: Achieved
(360) Indicator consumers billed main tariffs or Q3 100% increased winter - based on Budgeted Billing
services consumption billed versus actual
Q4 100% billed
1 3 -Q4: i
KPI4:FMS| Quantity | Accuracy of debtors No. of debtors 2 rglogi A?g\llﬁ:ﬂczl Assistant Manager:
. N 4 reconciliation analysis| Number 12 12 Q2 3 3 3 _ _ P PP Y Accounts Achieved
(359) Indicator data 3 3 Manager Revenue on N
conducted Q L Receivable
Q4 3 Debtors reconciliation

Operational Expenditure
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SDBC;Z_FUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEIAN?:(?VEIESOR TYPE OF EVIDENCE RESPONSIBLE vflﬁDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT1 QRT1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Credit control
Q1 — —
Q2 - —
% implementation of 03: Revi 4 OPCA
KPI 5: FMS | Manager's OPCA action plans o — o " eviewe Manager: Credit
(359) Sub-output OPCA within the reporting % No findings 100% Q3 100% - - - - Action plan:_y Internal Control NIA
period Audit
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 89%
increase in general
Q2 89% price levels coupled
Q3 91% with rapid increases in
repo rates deminish
consumer purchasing
power, decreases We continue to
disposable income and | implement credit Q1- Q4: in-year
KPI 6: FMS| Adequacy Credit Control % payment rate on o " o 5 o therefore makes it very | control and execute monitoring report Assistant Manager: .
(034) Indicator Administration main tariffs % 85% 91% 89% 86% difficult for consumers | disconnection of (collection on main Debt Management Not Achieved
to meet their municipal services where tariff)
Q4 91% payment obligations. possible
High unemployment,
continious power
outages decreases
labour hours and
income.
Q1
Time Ratio Analysis on Time taken to (days) Q2 .
KPI 7: FMS h ) = Assistant Manager:
Frame Credit control taken for debtors Time bound | 105 days 102 days _ _ _ _ Q4: Debtors days report| ! 9 N/A
(359) . Q3 Customer Accounts
Indicator management payment =
Q4 102 days

Operational Expenditure
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SDBIP/BUD

MEASURES FOR

M&E

PLANNING KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF TYPE OF EVIDENCE RESPONSIBLE
GET PROJECT BASELINE QUARTER IMROVING VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT1 QRT1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Valuations
Q1 _ _
Q2 _ _
% implementation of -
- 3: Reviewed OPCA
KPI 8: FMS | Manager's OPCA action plans o - o N Q3 Manager:
(343) Sub-output OPCA within the reporting % No findings 100% Q3 75% _ _ _ _ Action plin:_z/ Internal Valuations N/A
period udi
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
. . Number of property 2 Q1: Proof of .
KPI(;?’F)MS gluabrjzgfri Register A registers submitted to| Number 1 1 Q3 = 1 1 _ _ submission & copy \’yla?::tig:r:ls Achieved
P the CFO and the MM Q = Supplementary Roll
Q4 _
) Q1 100%
% notices send to
stakeholders for the Q2 100% Q1-Q4: Appeals
| . implementation of the registers, Notices send | Assistant Manager:
FIGZI (206-2) Algsg‘;:;y szfp::yllsvajjgis;n Valuations Appeal % 100% 100% Q3 100% 100% _ No Appue:rlt?or the _ & Update Reportto | Property Valuations N/A
P board decisions a Revenue indicating % (Region 1)
against the Appeals completion
Register Q4 100%

Operational Expenditure
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SDBC;Z_EUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEIAN?;JSVEIESOR TYPE OF EVIDENCE RESPONSIBLE xfﬁDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT1 QRT1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Valuations
1 15 working days
Time taken (days) Q 9 day
. taken to respond to .
Time Impl_ementatlon of requests received . Q2 15 working days . . This is dependant on Q1-Q4: Log Sheet | Assistant Manager:
KPI 11: Municipal Property N 15 working 15 working | 14 working N .
Frame N ._|from departments Time bound | 10,34 Days the type of tasks _ (requests and Property Valuations| Achieved
FMS (362) " Rates Act and Financial N days . days days n .
Indicator and external parties Q3 15 working days received responses) (Region 1)
Management )
on valuation of
properties. Q4 15 working days
Q1 _ 3
KPI 12: Quantity Number of Objections sumeiszs-izr:ot?JfgLO 2 Assistant Manager:
y N Obijections register |Register submitted to Number 1 1 Q2 1 _ _ _ _ - Property Valuations N/A
FMS (362) | Indicator Copy Objections X
the CFO 3 i (Region 2)
Q! _ Register
Q4 _
Q1 3
Reconciliation of the
. Number of
General Valuation Roll reconciliations of Q2 3 Assistant Manager:
KPI13: Qufe\mlty and Supplememgry valuation roll against Number 12 12 3 3 _ _ Q1L-Q4: Rewe\./v.ed. Property Valuations| Achieved
FMS (362) | Indicator | Valuation Roll against . Q3 3 Quarterly reconciliation .
N the valuation roll on (Region 2)
the valuation roll on the N .
financial system the financial system
4 Q4 3
Time taken for the Q1 _
Time Initiate the procurement| preparation of Q2 end December Q2:Tender specification | Assistant Manager:
KPI 14: process for the General |procurement process | . N
Frame . Time bound | New target 31-Dec-22 _ _ _ _ document and BEC [ Property Valuations N/A
FMS (362) indicator Valuation Roll for the General Q3 minutes (Region 2)
2023/2028 Valuation Roll = 9
2023/2028 Q4 _

Operational Expenditure
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SDBC;Z_EUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEIAN?;JSVEIESOR TYPE OF EVIDENCE RESPONSIBLE yflﬁDATED
REF.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT1 QRT1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: ire N it
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI15: | Manager's OPCA action plans o 5 5 Q3 100% Action plan by Internal Manager:
FMS (346) | Sub-output OPCA within the reporting % 0% 100% - - - - Audit Expenditure N/A
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
01 1
. Number of registers Q2 1
Irregular Expenditure, . N .
KPI16: | Manager's A on irregular, fruitless 3 1 Q1-Q4: Reviewed Manager .
FMS (354) | Sub-output FrultIeEsXs :ggn\a/rzsteful and wasteful Number 4 4 Q 1 1 - - Registers by the CFO Expenditure Achieved
P expenditure compiled Q4 1
Number of QL 3
reconciliations of Q2 3 )
. y . N Q1-Q4:Salaries recon . .
KPI17: Qufe\mlty Salaﬂe; moqthly salaries Number 12 12 Q3 3 3 3 approved by Manager Assistant Manager: Achieved
FMS (354) | Indicator Reconciliations against the general - - " Payroll
! Expenditure
ledger and salaries
bank account. Q4 3
Q1 180 days Q1- Q4: Creditors Age
. Time . . . Q2 160 days Analysis and the . )
KP1 18: Frame Reduction of crgdltors Time taken (o (dgys) Time bound 116 days 140 days 180 days 38ldays | Cash flow constraints Curb Budget Creditors ratio analysis Assistant Manager. Not achieved
FMS (354) . payment period taken to pay creditors . Creditors
Indicator Q3 150 days that determine the
number of days
Q4 140 days
)0/
QL 10% To amend the KPI
itori Q2 15% i i
KPI 19: Manager's imMr’eﬁZg?a\gti:;eof % implementation of Q3 20% Fm;?actlzl tu;sr]i?;nd an:) r?s:: 0[:1n Q1-Q4: Progress Manager
y 9 mplet Financial Turnaround % 25% 25% 10% _ . gy is | __prog N Report on Financial 9 Not Achieved
FMS (354) | Sub-output [ Financial Turnaround incorporated into the | implementation of Expenditure
Strategy Turnaround Strategy
Strategy 04 2506 Budget support plan | the budget support
plan
Q1 10 working days
Time taken (days) . .
. Time taken to submit 10 working 10 working Q2 10 working days . . Ql’. Q‘.L P.roof of Assistant Manager:
KPI 20: Management of Grant . 10 working | 10 working submission: Monthly .
FMS (354) Frame Funding Grants reports to Time bound | days after days after 3 10 working d days days _ _ monitoring of Grants Cost & Grant Achieved
Indicator National Treasury and monthend | monthend |9 working days Management
report.
other stakeholders
Q4 10 working days

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SD%’Z_:_BUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEII?\AS;C?VEIZGFOR TYPE OF EVIDENCE RESPONSIBLE \“;‘A&IIEIDATED
REE.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Budget and Treasury
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI21: | Manager's OPCA action plans o - 5 Q3 100% Action plan by Internal | Manager: Budget
FMS (341) | Sub-output OPCA within the reporting % No findings 100% - - - - Audit and Treasury N/A
period -
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 100%
02 100% Q1-Q4: Quarterly report
KP122: | Manager's % compliance with submitted to Treasury Manager: Budaet
y 9 MFMA Compliance [the MFMA Budgeting % 100% 100% Q3 100% 100% 100% _ _ and summary report on ger: 9 Achieved
FMS (341) | Sub-output . : and Treasury
requirements MFMA Budgeting
Q4 100% requirement
Q1 10 working days
N Time taken to submit 10 working 10 working )
KPI23: | Manager's Implementatlpn .Of the budget related N days before | days before |Q2 10 working days 10 working | 10 working Q1-Q4: Budget re_lat_ed Manager: Budget .
Budget Compilation Time bound o o reports and submission Achieved
FMS (349) | Sub-output Process plan reports to the CFO for submission to| submission to 3 o Kina d days days - - Email/Route form and Treasury
p council approval Council Council Q 10 working days
Q4 10 working days
Time Time taken to submit Q1 31-Aug-22 Q1: Proof of
KPI 24: Annual Financial Annual Financial . submission of the AFS/| Manager Budget & .
FMS (347) Frgme Statements Statements to the Time bound Aug-21 Aug-22 Q2 _ S1-Aug-22 | 31-Aug-22 - - acknowledgement from Reporting Achieved
Indicator
CFO Q3 _ the AG
Q4 _
Q1 3 Q1-Q4: Reviewed
KPI 25: Qu_anuty Cash Management Number of pe_rfgrmed Number 12 12 Q3 3 3 3 B B mon_tljly_ bank Manager: Budget Achieved
FMS (341) | Indicator bank reconciliations 3 3 reconciliations and and Treasury
Q4 3 supporting documents
Q1 10 working days
. . . . - Q1- Q4: Proof of . .
KPI 26: Time Management of Grant Time _taken (days) to ) 10 working 10 working Q2 10 working days 10working | 10 working submission: Monthly Assistant Manager: _
Frame . submit Grants reports| Time bound | days after days after _ _ P Cost & Grant Achieved
FMS (354) . Funding y . days days monitoring of Grants
Indicator to National Treasury month end monthend [Q3 10 working days report Management
Q4 10 working days

Operational Expenditure
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SD%’Z_:_BUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO [ PROJECTION ACTUAL EXPLANATION OF MEII?\AS;C?VEIZGFOR TYPE OF EVIDENCE RESPONSIBLE \'\;‘ileATED
REE.NO LEVEL INDICATOR MEASURE TARGET JECT MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Supply Chain Management
Q1 _ _
Q2 _ _
% implementation of Q3: Reviewed OPCA
KPI27: | Manager's OPCA action plans o 0 o Q3 100% Action plan by Internal | Manager: Supply
FMS (345) | Sub-output OPCA within the reporting % 57% 100% - - - - Audit Chain N/A
period Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Progress on QL — Q1-Q4: SCM quarterly | Assistant Manager:
: ity | . A % i 2 100% i
KPI 28: Qu_amlty implementation of the % implementation of % New KPI 100% Q o B B B B Rep_ort_ reflecting Demaﬁq _and N/A
FMS (340) | Indicator the procurement plan Q3 100% activities of the Acquisition
procurement plan °
04 100% procurement plan Management
Q1 3 .
Q1-Q4: SCM report and| Assistant Manager:
) N Number of Inventory Q2 3
KPI 31: Quantity . Approved Inventory Demand & .
N Inventory management |reconciliations Number 12 12 Q3 3 3 3 _ _ . - Achieved
FMS (356) | Indicator N recons submitted to the Logistics
submitted to the CFO
Q4 3 CFO Management
Q1 _ . . . X
) Q4: Reviewed Assistant Manager:
. . Supply Chain Q2
KPI 32: Quantity Management (Annual Number of stocktake Number 1 1 =. stocktake report by Demand & N/A
FMS (356) | Indicator 9 conducted Q3 _ - - - - SCM Manager for the Logistics
stocktake)
Q4 1 CFO Management
Q1 3 . !
. . Number of Q1-Q4: Approved | Assistant Manager:
KPI 33: Quantity iliati Q2 3 reconciliation Asset i
FMS (348) | Indicator Asset Management [reconciliations of Number 12 12 3 3 3 3 _ _ ¢ v Assets Achieved
asset registers Q Register by Assistant Management
Q4 3 Manager Assets
Q1:Verification Report
Q1 1 approved by Assistant
Manager: Assets
) " - Number of asset Assistant Manager:
KPI 34: Qufamlty Asset Verification and verifications Number 2 2 Q2 = 1 1 _ _ = Assets Achieved
FMS (348) | Indicator Management Q3
conducted = = Management
Q4:Verification Report
Q4 1 approved by Assistant
Manager: Assets

Operational Expenditure
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National

Out Outcome 9 Responsive accountable effective and efficient local government system
utcome

NDP Chapter |Building a professional capable citizen focused public service NDP Chapter 13

Ztra:eglc To create a positive climate that ensures organisational and human resources development for effective service delivery
oal
KPA Institutional Development and Transformation within CSS

DEPARTMENT: CORPORATE SUPPORT SERVICES

SDBIP/BUDG | PLANNING PROJECT WARDS TO|KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%’?’;’!!}_"EPR PROJECTION ACTUAL QRT 1 | EXPLANATION OF ME?;:g\izGFOR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT  |INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
DIVISION: Legal Services
Litigation management
Q1 10 days
} Time Average time taken to Q2 10 days Q1-Q4: Litigation report Assistant Manager:
KPI1: CSS issue legal instruction from and instruction letters.
Frame All Wards ) Time bound |3 days 10days |Q3 10 days 10 days 10 days _ y Litigation Achieved
(297) N receipt of court papers Summary calculation of
Indicator Management
(summons/applications) days taken
o Q4 10 days
Litigation
Management Q1 14 days
. Time Average time taken to Q2 14 days Anendance of . Q1-Q4: Notice .Df set Assistant Manager:
KPI2: CSS arbitration matters is down and the litigation
Frame AllWards | issue legal instruction on | Time bound |6 days 14 days [Q3 14 days 14 days 1 day _ Litigation Achieved
(297) . P as per notice and report. Summary
Indicator arbitration matters " Management
date of set-down calculation of days taken
Q4 14 days

Operational Expenditure
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SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGORJ/;’\S¥E/F'R PROJECTION ACTUAL QRT 1 EXPLANATION OF MEfjsg\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Contract management
Q1 7 days
! Q2 7 days No instructions _ Q1-Q4: Copy of
Average time taken to instructions received, .
KPI3: CSS Time Supply Chain issue draft supply chain were received this roof of issuance of draft Assistant Manager:
. Frame Related Contract | All Wards PRl Time bound |3 days 7 Days Q3 7 days 7 days quarter for drafting _ _ p Contract N/A
(286) related agreements as per to the department/service
Indicator Development of supply chain Management
instructions received provider. Summary
contracts "
Q4 7 days calculation of days taken
Q1 14 days No requests for
) Time Time taken to comment on Q2 14 days comments were | Comments on legal Q1-Q4: Instructions and Assistant Manager:
KPI 4: CSS legal agreements (lease, " received this agreements are comments(via email,
Frame All Wards . Time bound |3 days l4days |Q3 14 days 14 days _ Contract N/A
(286) services agreements, quarter on legal issued as per memos etc.). Summary
Indicator Management
MOUs, MOAs etc.) agreements for requests only calculation of days taken
Non- Supply Q4 14 days MOUs, MOAs
Chain Contract Q1 7d
ays
AU Average time taken to - No requests were Legal agreements
) Management >rag Q2 7 days received this gal ag Q1-Q4: Instructions and )
. Time issue draft legal are drafted as and Assistant Manager:
KPI5: CSS quarter for drafting draft agreements.
Frame All Wards agreements (lease, Time bound |2 days 7 days Q3 7 days 7 days when there is a need _ Contract N/A
(286) . ) Ys of legal Summary calculation of
Indicator services agreements, and as per requests Management
agreements for days taken
MOUs, MOAs etc.) received
Q4 7 days MOUs, MOAs

Operational Expenditure
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SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGORJ/;’\S¥E/F'R PROJECTION ACTUAL QRT 1 EXPLANATION OF MEfjsg\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Legal administration Compliance
Q1 14 days
Q2 14 days
Q3 14 days The office of the
EM:CSS will align Q1-Q4: Copies of
KPI6: CSS Time Time taken (days) to Ig:e Tﬁ:eei'fs"l::; the Ives with and Assistant Manager:
0 Frame All Wards provide comments on Time bound |7 days 14 days 14 days 25 days 9 . SDBIP targets on all | responses submitted to Compliance Not Achieved
(296) the EM:CSS due to
Indicator conveyancing documents routed to | EM. Summary calculation Management
other urgent matters ;
Q4 14 days them for their of days taken
Legal attention/action
administration
Compliance
General
Applications Q1 21 days
Average time (days) taken Q2 21 days
to provide written Q1-Q4: Copies of
. Time Assistant Manager:
KPIT: CSS Frame All Wards co_mrr_1ents on various Time bound |7 days 21 Days Q3 21 days 21 days 20 days _ _ applications and Compliance Achieved
(296) applications received (land responses. Summary
Indicator Management
use, road closures and calculation of days taken
consent certificates) 04 21 days
Q1 14 days No rquesgsxlere c ! LouR o
. Time Time taken (Days) taken to 2 14 days received this omments are Q1-Q4: Requests from Assistant Manager:
KP18: CSS Q ly: quarter for issued as per departments and
Frame All Wards | comment on internal draft Time 14 days 14 days 14 days _ Compliance N/A
(285) " Compliance . 3 14 d comments on departmental comments. Summary
Indicator policies Q lays n Management
Management internal draft requests calculation of days taken
(Comment on Q4 14 days policies
Policies, Drafting Q1 1
of by-laws, Advice Workshop not done Legal Compliance
. " on regulatory Number of workshops Q2 1 as the function was gal compl Q1&Q2: Invitation to Assistant Manager:
KP19: CSS | Quantity functions to be
(285) Indicator Compliance) All wards conducted on legal Number New target 2 Q3 1 _ affected by implemented b departments and Compliance Not Achieved
compliance — organisational P SMs Y attendance register Management
Q4 structure review

Operational Expenditure
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SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%?;@!\I_AEPR PROJECTION ACTUAL QRT 1 EXPLANATION OF ME?;:g\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Division: Human Capital Management
Q1 _ -
Q2 _ _
KPI10: CSS| M " HR Polici 03 M Hi
: anager's olicies N - . o o o - anager: Human
(263) sub-output review AllWards [ % HR policies reviewed % 100% 100% _ _ _ _ Qa: Copies of HR Capital Management N/A
04 100% Policies revwe\_/ved and a
summary list of all
policies due for review
Human Capital Management: Employee Relations Management
o1
KPI11: CSS| Quantity Emplqyee No. of workshops Q2 2 Q3-Q4 : Invitation, Assistant Manager:
. Relations AllWards | conducted on employee Number 0 6 _ _ _ _ Programme and N/A
(292) Indicator Q3 2 Employee Relations
Management relations Attendance register
Q4 2

Operational Expenditure
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SDBIP/BUDG | PLANNING PROJECT WARDS TO[  KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PROGO?;!'}AE/F'R PROJECTION ACTUAL QRT 1 EXPLANATION OF MEfAfsg\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Employee Wellness
Q1 1
y No. of National Priority Q1-Q2: Report, Assistant Manager:
: 2 1
KP112: CSS| - Quantity All Wards [events held as per national Number 2 2 Q 1 1 _ _ attendance registers Employee Wellness Achieved
(277) Indicator
health calendar Q3 — and/photos Services
Q4 _
Q1 1 Due to covid-19
Q2 1 implemation of
rojects were halted, . .
Q3 _ p “J“S quarter there The projects will be
KPI13: CSS| Quantity No. of pro-active projects was a need for implemented as_and Q1-Q2: Re"?”" Assistant Manager: .
(280) \ndicator All Wards implemented Number 1 2 1 2 financial fithess when a need arises attendance registers Employee Wellness Achieved
Employee P and as per SDBIP and/photos Services
Wellness Q4 workshop (o assist projections
Senvices — employees with
financial recovery
post-covid
o el Q1-Q3: Activity Pl Assistant M:
. -Q3: Activity Plan, ssistant Manager:
KPI(lZA;.;SS l?glac':t';yr All Wards awa’\r‘gﬁzfschl\a/manadi Anlgsheld Number 3 3 Q2 1 1 1 _ _ Report, attendance Employee Wellness Achieved
palg Q3 1 registers and/photos Services
04
Q1 100%
. " Assistant Manager:
. 9 _o4:
KPI 15: CSS| Adequacy All Wards % of employees provided % 100% 100% Q2 100% 100% 100% B B Q1-Q4: Clinic Stats and Employee Wellness Achieved
(281) Indicator with wellness services " psycho social stats
Q3 100% Services
04 100%
Q1 100%
KPI 16: CSS| Adequac ill- health and % ill health and incapacity Q2 100% Q1 & Q4: Report with Assistant Manager:
(27'3) In dicatory incapacity All Wards | cases received vs attended % 100% 100% > 100% 100% _ _ stats on cases of ill health| Employee Wellness Achieved
management to Qs 100% and incapacity Services
Q4 100%
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SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%ﬁ’:‘é!\rAEPR PROJECTION ACTUAL QRT 1 EXPLANATION OF ME?;:g\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Human Capital Management: Learning and Development
Q1 _
Q2 Q4: Acknowledgement .
KPI17:CSS| Quaniity | Workplace skills | .\ | Number of WSP ATR Number . . 03 letter from LGSETA for ASSL'Z‘;“H‘M“"""QS‘B“ NA
(309) Indicator plan (WSP) submitted to LGSETA = = = - the submission of the 9
Development
04 1 wsP
Q1 _
02 Q4: List of applicants
. % of new applications Q3 - (employee numbers) and | Assistant Manager:
KP118: CSS Adeguacy Bursary All Wards received vs applications % 100% 100% _ _ _ _ list of employees Learning and N/A
(268) Indicator Programme
processed benefitting from bursary Development
Q4 100% funds
SDBIP/BUDG | PLANNING PROJECT WARDS TO[  KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PRD%’?’;"S'}AE/PR PROJECTION ACTUAL QRT1 | EXPLANATION OF ME:&:;JOR\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Organisational Development
Suhmlslslun of the Q1 _
Employment
Time taken to submission Assistant Manager:
. 2 .
KPI19: CSS ngntlty Equity(EE) AllWards | to submit EE reports to Number 1 1 Q — _ _ _ _ Q3: Acknowledgement Organisation Design N/A
(302) Indicator Report to the 3 1 letter from DoL
DOL Q and Development
Department of
Labour Q4 _
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
HCA -
KPI20:CSS|  Qualiy Submission of Time taken to submit leave Q2 N/A Assistant Manager:
. uailty leave provision | All Wards | provision report to budget | Time bound End July By end June _ _ _ _ Q4: Proof of submission. Human Capital N/A
(275) Indicator
report to budget and treasury Q3 N/A Management
and treasury
04 By end June
2023
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SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGORJ/:\S¥E/FR PROJECTION ACTUAL QRT 1 EXPLANATION OF MEfjsg\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
OCCUPATIONAL HEALTH AND SAFETY
Q1 2
KPI21: CSS| Quantit No. of OHS compliance %2 2 Q1-Q4:Signed OHS Audit| ASSistant Manager:
y antity All Wards - P Number 9 8 Q3 2 2 2 _ _ =9 Occupational Health Achieved
(279) Indicator audits conducted Reports and Safety
Occupational 04 2
Health and Safety
(Legal
Compliance) o1 5
. y No. of OHS compliance Q2 5 . y Assistant Manager:
KP122: CSS| - Quantity All Wards | inspections conducted on Number 18 20 3 5 5 5 _ _ Q1-Q4:Signed Inspection Occupational Health Achieved
(278) Indicator > - Q Reports
all municipal buildings and Safety
Q4 5
Q1 2
No. of audits undertaken Q1-Q4: Assistant Manager:
KPI23: CSS ngntlty AllWards on drivers licences and Number 6 6 Q2 1 2 2 B B Inthat\on/Reglster/ Audit Occupational Health Achieved
(270) Indicator PRDP for employees report circulated to and Safet
operating municipality fleet Q3 2 Departments Y
Occupational
Health and Safety Q4 1
Q1 4
. 2 4 Ooa- Assistant Manager:
KP124: CSS| - Quantity AllWards | NO- Of OHS Evacuation | e, 15 s |2 4 4 B B Q1-Q4:Signed Occupational Health | Achieved
(271) Indicator drill exercises conducted Q3 4 Evacuation drill reports
and Safety
Q4 4
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SDBIP/BUDG | PLANNING PROJECT WARDS TO[  KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PRO%’?’;@!‘F‘EPR PROJECTION ACTUAL QrT1 | EXPLANATION OF ME?;:g\izGFOR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days
Council Committee
Q2 21 days members requested Q1-Q4:
Time Average time (days) taken circulation of minutes Copy of E-mail
: . > ) Q3 21 days : :
KP125: CSS Frame Clrcqlatlon of AllWards | to circulate the minutes Time bound [16.4 days 21 days 21 days 8.31 days pnor_to the stipulated _ dlstrlbunon_llst of Asslstanf Manager Achieved
(288) \ndicator minutes after the meetings time in preparation of complete minutes. Secretariat Services
9 their reportings to Summary calculation of
party whipery days taken
Q4 21 days meetings
Q1 7 days Q1-Q4:
. Dissemination of . 02 7 days Copy of the email
. Time " Average time (days) taken . - .
KPI26:CSS| Lo Council AllWards | to disseminate Council | Time bound |3,25 days 7days |93 7 days 7 days 6.25 days _ _ distribution of Council | Assistant Manager: Achieved
(290) \ndicator Resolutions to resolutions minutes resolutions and roadshow | Secretariat Services
epartments minutes. Summary
d i Si
Q4 7 days calculation of days taken
@ - Q1-Q4:
. Time Roadshow Average time (days) taken Q2 7 days Copy of the email " .
KPI(ZZZ)'U)CSS Frame minutes AllWards | to disseminate roadshow | Time bound |New KPI 7 days Q3 _ _ _ _ distribution of roadshow g:::z::gtwggz?:er's N/A
Indicator dissemination minutes minutes and Summary
Q4 7 days calculation of days taken
SDBIP/BUDG | PLANNING PROJECT WARDS TO[  KEY PERFORMANCE  [UNIT OF BASELINE ANNUAL QUARTER PRD%’?’;"S'}AE/PR PROJECTION ACTUAL QRT1 | EXPLANATION OF ME:&;;JOR\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Sub-Division: Records Management Services
Q1 3
Assistant Manager:
. Number of record Q2 3 .
KP128: CSS Activity Records AllWards [ management inspections Number 12 12 Q3 3 3 3 _ _ Q1-Q4: Attendance Records Achieved
(305) Management conducted Register & Report Management
Q4 3 Services
Sub-Division: Corporate Estate Administration
o1 100% Q1: Record book and
request slip
Q2 100% Q2: Record book and | Assistant Manager:
KP129: CSS| Adequacy | - Prinishop and | sy g | % completion of prining % 100% 100% 100% 100% request sip Corporate Estate Achieved
(303) Indicator Publications jobs in line with the request - - ) Administration
03 100% Q3: Record book and
request slip
04 100% Q4: Record book and
request slip
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Division: Information Communication and Technology (ICT)

SDBIP/BUDG | PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%?;@!\I_AEPR PROJECTION ACTUAL QRT 1 EXPLANATION OF ME?;:g\ingR TYPE OF EVIDENCE PER |RESPONSIBLE M&E VALIDATED
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
& 90% Loadsheddil d
. oadshedding ant
. 9 o4 .
KPI 30: CSS| Manager's Network AllWards | % Network availability % 89.8% o0 |2 90% 90% 78.33% faulty network Replace faulty Q1-Q4: Network Assistant Manager: |\ o cieved
(299) sub-output Maintenance Q3 90% switches switches maintenance report Network Maintenance
Q4 90%
g; i Q1-Q4:Attendance
KPI31: CSS| Manager's ICT Security Number of workshops register and the ICT .
(264) sub-output workshops All Wards conducted Number  (New target 4 Q3 1 1 1 - - security workshop Achieved
04 1 presentation
Assistant Manager: IT
Q1 _ Security
) Time taken to submit the 2 . Q3:Proof of submission
KPI 32: CSS| Manager's ICT Security End March
(264) sub-output policy All Wards reviewed ICT security Time taken [New target 2023 Q3 end march 2023 _ _ _ _ of the ICT security policy N/A

policy to EXCO

Q4

to EXCO
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

SDBIP/BUDGET | PLANNING PROJECT  |WARDSTO |KEYPERFORMANCE  |UNITOF | o0 o [ANNUAL | oo P?&%ﬁéﬁ& PROJECTION | ) 10 ogry | EXPLANATION OF e |TYPE OF EVIDENCE PER |RESPONSIBLE  [M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Environmental Management
Q1 100%
nc\g:]ilg:'l;m:f % compliance monitorin, @ 100% Manager:
Manager's municipal rgoects |:s ectlzns conducted org\ Q1-Q4: Project list Quarterly Environment
KPI 1: IEM (377) 9 Ipal proj All Wards P > % 100% 100% 100% 100% B B Reports and signed Planning Achieved
sub-output | authorised in terms MCLM - EIA authorised Q3 100% N . o
inspection reports Coordination and
of the EIA Projects.
y Climate Change
Regulations
Q4 100%
Q1 30 days
Q2 30 days Minimal variation
Environmental 3 304 of less than 10% Q1-Q4: Manager:
Manager's Compliance Average time (days) taken Q ays due to Sample of the minutes and Environment
KPI 2: IEM (364) 9 P AllWards | to commenton land use | Time bound 22 days 30 Days 30 days 24 improvement on _ Register reflecting the Planning Achieved
sub-output [ Management (Land
use) applications received internal admin number of days taken to Coordination and
Q4 30 days processes (routing comment Climate Change
& signing of files)
Q1 15 days
Q2 15 days Minimal variation
Environmental of less than 10% Manager:
Manager's Compliance Average time (days) taken Q3 15 days due to Q1-Q4: Environment
KPI3: IEM (363) 9 P All Wards to respond to complaints | Time bound 3 days 15 days 15 days 9 days improvement on _ Complaints register showing Planning Achieved
sub-output Management . . o . . -
(complaints) received in writing internal admin turn around times Coordination and
Q4 15 days processes (routing Climate Change
& signing of files)
Environmental Number of environmental Q1 1 Assistant
. Quantity education N Q2 1 Q1-Q4: Photos and Quarterly!| Manager: .
KPI 4: IEM (376) Indicator | awareness/campaign All Wards educat!on awareness Number 4 4 s 1 1 1 _ _ Reports Environmental Achieved
campaigns conducted .
s Planning
Q4 1
Q1 15 days Minimal variation
o
Ambient Ar Qualiy Average time (days) taken 2 T days of '95332?2 10% Q1-Q4: Registers of Assistant
KPI 5: IEM (375) Tlmev Frame compliance All Wards torespond to air guallty Time bound 8 days 15 days 15 days 13 days improvement on _ complaints recglved and | Manager: C"m?‘e Achieved
Indicator L related complaints Q3 15 days . letters responding to the Change and Air
monitoring . . e internal admin . .
received in writing complainant Quality
processes (routing
Q4 15 days & signing of files)
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SDBIP/BUDGET | PLANNING PROJECT  |WARDSTO |KEYPERFORMANCE  |UNITOF | o0 o [ANNUAL | oo P?&%’z’;’gr'& PROJECTION | )10 ogry | EXPLANATION OF e |TYPE OF EVIDENCE PER |RESPONSIBLE  [M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Biodiversity Management
Q1 100%
Adeguac Provision of grass % grass cutting job orders Q2 100% Information could orSelrf(A:u:Iri:egf E_;I‘I);,S Eu;is Assistant
KPI 6: IEM (378) quacy N g AllWards | completed in line with the % 100% 100% o, 100% 0% not be verified by _ quarter), * |Manager: Parks Not Achieved
Indicator cutting services Q3 100% completion inspection report
job orders issued M&E Management
and certificates of payment
Q4 100%
" Q1 32
Parks Inspections & Q1- Q4: Assistant
Q2 32
KPI 7: IEM (055) Ql{antlty Monitoring In Terms All Wards No. of Parks Inspections Number 32 32 32 2 B B List of all park_s inspected Manager: Parks Achieved
Indicator [ of SANS 51176 and conducted Q3 32 and Inspection report
Management
51177 summary of all parks
Q4 32
1 30 d:
Complains Average time (days) taken 2 > Q1-Q4:
Time Frame mana pemem to resg ond to co% aints Q2 30 days Information could Complaints management | Assistant
KPI18: IEM (055) 9 All Wards P P Time bound 23 days 30 days 30 days _ not be verified by _ register spreadsheet showing | Manager: Parks Not Achieved
Indicator (Biodiversity on biodiversity issues Q3 30 days "
. B o M&E turn around times and Management
Management) received in writing
Q4 30 days complaints received
g; = = Assistant
KPI9: IEM (055) ngntlty Krugersdorp Game 38 No. of Annual Game audit Number 1 1 = B B B B = Mar?ager: N/A
Indicator management conducted Q3 _ — Environmental
Q4 1 Q4: Game audit report | Protection
9
Improve cemeteries o Lo QL 100% Q1-Q4: List of issued orders |Assistant
Adequacy management % grave digging job orders Q2 100% per quarter, Job Cards, Manager:
KPI10: IEM (372) AllWards | completed in line with the % 100* 100% 100% 100% _ _ N | N Achieved
Indicator services through ‘0b orders issued Q3 100% inspection checklist and [ Environmental
grave digging J 04 100% certificates of payment Protection
Q1 _ = Assistant
Quantit Control of alien and Number of areas cleared Q2 _ _ Ms:r:;agr
KPI11: IEM (371) iantity invasive plant 18&21 from alien and invasive Number 2 2 3 _ _ _ _ . ger: N/A
Indicator species lant species Q — — Environmental
’ PEne Q4 2 Q4: Quarterly Reportand | Protection
Invoice

*Baseline to be confirmed upon finalisation of the AG Audit
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Division: Integrated Waste Management

SDBIP/BUDGET | PLANNING pROJECT  |WARDSTO| KEYPERFORMANCE | UNITOF | pyce e | ANNUAL |0 omeo P?&%ﬁ’;’gr'& PROJECTION | , o0 orry | EXPLANATION OF e " | TYPE OF EVIDENCE PER | RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 19
Number of informal
Executive Q2 19 . Manager:
KPI12: |IEM (380)[ Manager: _Refuse removalin All Wards settler_nents with access to Number 19 19 Q3 19 19 19 _ _ Q1-Q4: Weekly schedules Integrated Waste Achieved
informal settlement solid waste removal and Quarterly report
Output Management
service 04 19
No. of itoril i & 4 Q1- Q4: Si d ti M
. 0. of monitoring sessions - Q4: Signed inspection anager:
KPI13: IEM (380) Manager's Mun_lturmg of All Wards conducted for recycling Number 12 16 Q2 4 4 4 _ _ notice by the facility manager | Integrated Waste Achieved
sub-output | Recycling Centres Q3 4 .
centres or representative Management
Q4 4
Q1 5
Q2 5 Q1- Q4: Copies of
Manager's No. of inspections attendance Registers, signed Manager:
KPI 14: IEM (380) sub-ost ut Waste Management | All Wards conducted on waste Number 20 20 Q3 5 5 5 _ _ by the representative of the | Integrated Waste Achieved
P storage/areas premises and/or email Management
Q4 5 correspondence
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Division: Integrated Waste Management

Q1 4
1-Q4: Attendance Assistant
N Number of waste Q2 4 Q . X
KPI 15: IEM (370)| Quantity AllWards | minimisation & sorting Number 12 16 [Q3 2 4 4 B B Registers and/or Checkiist | Manager: Waste | 5 e oq
Indicator . ; and/or email correspondence Support &
projects monitored ¢
Q4 4 and/or populated template Surveillance
Waste Management
& = Q4: Fil It ID Assistant
. - : File containing ssistan
KPI 16: IEM (380) Quantity All Wards No. of Annual registration Number 1 1 Q2 = _ _ _ _ Copies and signed indemnity | Manager: Landfill N/A
Indicator of waste pickers conducted Q3
= forms. Management
Q4 1
Division: Tourism Development
SDBIP/BUDGET | Planning PROJECT WARDS TO |KEY PERFORMANCE  |UNIT OF paseLne |ANNUAL | o seter P?&%’z’;’gr'& PROJECTION | s 01 orr1 | EXPLANATION OF ME:WS:&%Z;OR TYPE OF EVIDENCE PER |RESPONSIBLE |M&E VALIDATED
REF.NO Level BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1L - —
Q2 _ _
. . Tourism Youth . Q3 _ _ Manager:
KPI é;.el)EDS zl;?:sfrust Safety monitors All Wards ’\ig';?:r; Zfa)f/:tu“;nt;::?::non Number New target 20 _ _ _ _ Tourism N/A
P programme Y 9 Q4: Report on Tourism youth |  Development
" 20 safety monitors training
Q conducted and attendance
registers
Q1 _ Assi
X By ssistant
. Tourism Number of Tourism Q2 1 . .
KP118: EDS ngntlty Stakeholders All Wards stakeholder engagement Number 2 2 3 _ _ _ _ 92&04' Attendance Mana_ger. N/A
(387) Indicator N Q — Registers and minutes/report Tourism
Engagement sessions conducted
Q4 1 Development

Operational Expenditure
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
gﬁ:pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
g'g::eglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP WARDS KEY PROGRAMME/ MEASURES FOR | TYPE OF
/BUDGET |Planning level| PROJECT [TO PERFORMANCE  [VNITOF  |BaseLive  [ANNUAL | quarter |PROJECT PROJECTION QRT 1| ACTUAL QRT | EXPLANATION OF MROVNG  |EVIDENCE PER | RES ONSIBLE. |MEE VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE  |QUARTER
Division Social Development
Q1 600 Increase in _
registration of
) 600 indigent households:
Q due to a satilite
. . " No of households 1150 office opened at . . X .
KPI 1: CDS EXECH(IVQ In.dlgeﬁt All Wards | registered for indigent Number 3500 3500 Q3 600 1304 Burgeshoop and Ql-QA..Indlgent Manager: Social Achieved
(229) Manager: Output|  registration support ward based register Development
1150 registrations
conducted
Q4
Social No. Social o > Q1-Q4: Quarterly
" l0. Social - . N
5 .
KPI 2: CDS ManEaxeecrl'J‘(IZ‘)/et t development All Wards | Development projects Number New KPI 25 Q2 5 5 5 _ _ Report M;nagler. Social Achieved
ger: Outpul projects implemented Q3 evelopment
Q4 5
1 1 1-Q4: Quarter!
No. indigent 82 1 Q R?epog and Y Assistant
KPI 3: Acce§5|b|I|ty Indigent all wards awareness Number 6 6 3 5 1 1 Campaign Mar!ager: Achieved
CDS (229) Indicator Programmes campaigns Q = = Attendance Indigent
undertaken 04 5 Registers Management
Q1 2 -
Assistant
) . No. poverty Q2 3 Q1-Q4: Quarterly ) .
KPI 4: Quantity Poverty P Manager: Social .
CDS (235) \ndicator Alleviation All wards allewfa;glri]l;ntgljauves Number 10 10 Q3 3 2 2 _ _ Report Development Achieved
Q4 2 Programmes
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SDBIP WARDS KEY PROGRAMME/ MEASURES FOR TYPE OF
/BUDGET |Planning level| PROJECT |TO PERFORMANCE u,;;rs%;E BASELINE ?2232# QUARTER |PROJECT PROJECTION QRT 1 ACTU‘;L QRT Exp\bﬁg‘mgg oF IMROVING EVIDENCE PER EEgzngIBLE "S"gg;EA“DATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE  |QUARTER
Division Social Development
P . 1 100% 1-Q4: Quarterl; .
% of indigent burial gz 1000/2 rgpo?t an(g reque)s/t Assistant
KPIS: Adequacy || yoent burial | All wards | SUPPOTt provided as % 100% 100% |03 100% 100% 100% _ _ register. Proof of Manager: Achieved
CDS (228) Indicator per requests Indigent
. graves allocated
received Q4 100% Management
. Y 1-Q4: Quarterl! .
% of pauper burial g; 18302 rgpog ang requ e}s/t Assistant
KPI 6&: Adeguacy Pauper burial | All wards support provided as % 100% 100% Q3 100% 100% 100% _ _ register. Proof of Mar!ager: Achieved
CDS (228) Indicator per requests graves allocated Indigent
received Q4 100% Management
Q1 25
Positive response
Q2 25 due to additional - Assistant
. . . Q1-Q4: Monitoring ) .
KPI 7: Quantity No.of NGOs student Social Manager: Social .
CDS (219)|  Indicator All wards monitored Number 109 100 Q3 25 2 2 Axilliary Worker - forms and quarterly Development Achieved
assisting in NGO report Programmes
o Q4 25 monitoring
Grant-in Aid
% grant-in aid Q1 100% . .
applications Q2 100% Qi&tbiﬁi?ﬁ; of Assistant
KPI &: Quantity All wards | "eceived for funding % New KPI 100% |Q3 100% 100% 100% B B proof of Manager: Social | 5 e eq
CDS (219) Indicator versus applications . Development
: submission to
submitted for Programmes
Q4 100% MMC.

approval.
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SDBIP/BU WARDS KEY MEASURES FOR | TYPE OF
DGET EECEI'_\"NG PROJECT  |TO PERFORMANCE 5225?;5 BASELINE ?Zgg; QUARTER E’ESTGSTQZ%P,\T: PROJECTION QRT 1| ACTUAL QRT | EXPLANATION OF IMROVING EVIDENCE PER EE;Eg:S'BLE VEE VALIDATED
REF.NO BENEFIT [INDICATOR PERFORMANCE  |QUARTER
Division : Social Development
Q1 100% Q1-Q4: Quarterly
% Nutritional 02 100% Report and the Assistant
KPI 9: Adequacy Nutritional support provided to o 3 100% o o register detailing | Manager: Social .
CDS (233) Indicator support All wards the identified needy % New Target 100% Q - 100% 100% - - the service Development Achieved
communities. Q4 100% provided Programmes
Q1 2 .
Substance Number of 02 1 Q1-Q4:Quarterly Assistant
KPI 10: Quarterly abuse substance abuse reports and Manager: Social .
CDS (633) Indicator prevention All wards prevention projects Number 9 5 Q3 1 2 2 - - attendance Development Achieved
programmes facilitated Q4 1 registers Programmes
Number of QL L Q1-Q4:Quarterly Assistant
KPI11: Qu_anmy All wards HIV/AIDS Number 5 5 Q2 1 1 1 _ _ reports and Manager: HIV Achieved
CDS (227) Indicator . Q3 2 N
awareness projects o4 1 attendance register|  and AIDS
Q1 75 000
Recruitment of
) 75000 door to door
HIV/AIDS grant Q vo‘I]urIneerZ held in Volunt .
fundin uly and as a olunteers to
KPI 12: Quantit 9 Nr::(:l:]neerdo:hfssp:]e result the door to | conduct more door | Q1-Q4:Quarterly Assistant
. antity All wards g Number New Target 300 000 75 000 52 049 door education to door education |report and statistics| Manager: HIV Not Achieved
CDS (227) Indicator HIV/AIDS door to Q3 75 000
door programme was nqt throughoyt Mogale report and AIDS
conducted in July City.
2022 hence the
decrease on
Q4 75 000 people reached.
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SDBIP/BU WARDS KEY MEASURES FOR TYPE OF
DGET EECEL\"NG PROJECT  [TO PERFORMANCE u,;;rs%;E BASELINE $Zggé'l|: QUARTER ?ngﬁﬁ“égfgﬁs PROJECTION QRT 1| ACTUAL QRT || EXPLARATION OF IMROVING EVIDENCE PER EEgzng'BLE VO VALIDATED
REF.NO BENEFIT _|INDICATOR PERFORMANCE  |QUARTER
Division : Public Safety
Q1 600
Q2 650 While waiting for
the speed camera
& 625 tender to be
finalized, the speed-
. and warrant traffic 04 . .
o (12:';7) Al wards | NUMPer of 1030DIOCKS | g e 2980 2500 600 840 officers were _ Q1L-Q4: anerly Ma"asgef" ‘P“b"c Achieved
utilized to assist the repo atety
Executive Public Safety Q4 625 roadblock teams as
Manager: Output a result more
roadblocks were
conducted.
Q1 30 Q1-Q4: Quarterly
KPI 14: No. of Roads Safety Q2 20 report and Manager: Public .
CDS (237) All Wards Campaigns conducted Number 120 110 3 30 30 30 _ _ attendance Safety Achieved
Q4 30 registers
Q1 i
Paint was . .
- ivi Q2 30 . To adjust the annual O Assistant
KPI 15: Activity Road marking | All wards |km of road painted km New Target 90 03 30 _ 314 received sooner targets during Q2-Q4: Quarterly Manager: Law N/A
CDS (236) indicator that expected : > reports
4 2 from Stores adjustment period Enforcement
Q1 6 000 The speed and
Q2 6 000 warrant traffic )
N . . 1-Q4: Assistant
: TR 3 6 000 Q .
KPI 16: ngntlty Citation issued | All wards N.O O,f 1raff|c Number 174 103 24 000 Q 6 000 9382 qfflcers were _ Spreadsheets log | Manager: Law Achieved
CDS (246) Indicator citations issued utilized to assist o
Q4 6000 and more citation for citations Enforcement
issued
Security % Land invasion Q1 100% .
. . : Q1-Q4: Quarterly Assistant
KP117: ngntlty Management All wards complaints % New KPI 100% Q2 100% 100% 100% _ _ reports and proof Manager: Achieved
CDS (238) Indicator (Land responded to vs Q3 100% 3
invasions) received o4 100% of request attended Security
Q1 2375
Q2 2375 More illegal
By Law No of inspections 03 2375 posters & banners Q1-Q4: Monthly Assistant
KPI18: | Quantity | hcoment | Allwards |conducted on the by] — Number 9631 9500 2375 3104 | removed under B summary statistics | - Manager: By- Achieved
CDS (215) Indicator By-Law and quarterly Law
programme law enforcement
Q4 2375 Enforcement report Enforcement
section.
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SDBIP/BU WARDS KEY MEASURES FOR TYPE OF
DGET EECEL\"NG PROJECT  [TO PERFORMANCE &’;X;&;E BASELINE $Zggé'l|: QUARTER ?ngsmgggﬁs PROJECTION QRT 1| ACTUAL QRT || EXPLARATION OF IMROVING EVIDENCE PER EEgzng'BLE VO VALIDATED
REF.NO BENEFIT _|INDICATOR PERFORMANCE  |QUARTER
Division: Sport Arts Culture & Recreation
No. of Heritage, Art: ol 2
. o. of Heritage, Arts _04- ;
KPI 19: Quantity Heritage, Arts and Culture Q2 2 Q1-Q4: Repo‘rl, Assls.tant .
" and Culture All wards Number 7 7 Q3 2 1 1 _ _ Attendance register| Manager: Sports Achieved
CDSs Indicator programmes C
programmes implemented Q4 R and photos and Recreation
Libraries and Information Services
No. of Libi o1 2
0. of Library Ooa .
KPI 20: Quantity . : outreach Q2 2 Q1-Q4: Repo‘rl, Assls.tant .
N Libraries All wards Number 8 8 Q3 2 2 2 _ _ Attendance register| Manager: Sports Achieved
CDS (207) Indicator programmes d phot d R il
implemented 04 R and photos and Recreation
Sport and Recreation
1 .
] ) No. of sports and QL Q1-Q4: Report, Assistant
KPI 21: Quantity Recreation Q2 1 N N
N All wards Number 4 4 1 1 _ _ Attendance register| Manager: Sports Achieved
CDS (241) Indicator programmes Q3 1 N
H and photos and Recreation
implemented Q4 1
Q1 100 Due to spring
Q2 100 treatments of
Sport Q3 100 multiple playing
Recreation Number of visits i areas and Assistant
X . umber of visits for N o ssistant
KPI 22: ngntlty All wards | Sports fields Number 798 400 100 282 preparatlon of _ Q1-Q4: Feedback Manager: Sports Achieved
CDS (248) Indicator N cricket fields for reports N
maintenance festi and Recreation
Q4 100 estive season a
positive
performance was
reached.
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SDBIP/BU WARDS KEY PROGRAMME/ MEASURES FOR TYPE OF
DGET PL&'\\‘/'\I‘E'I'_\‘G PROJECT |TO PERFORMANCE u,;;rs%;E BASELINE $Zggé'l|: QUARTER PROJECT PROJECTION QT 1| ACTUAL QRT || EXPLARATION OF IMROVING EVIDENCE PER EEgzng'BLE VAE VALIDATED
REF.NO BENEFIT _[INDICATOR MILESTONE PERFORMANCE | QUARTER
Division : Testing and Licensing
% Vehicle Q1 100%
: Motor Vehicle roadworthy "
KPI 23: Ade_quacy Roadworthy | All Wards |applications % 100% 100% Q2 100% 100% 100% _ _ Q1-Q4 NaTIS Achieved
CDS (260) Indicator 180 Report
Test processed on the Q3 100%
NaTIS system
Q4 100%
)0/
% Learners licence QL 100%
KPI 24: Adequacy applications o o, Q2 100% o 100% Q1-Q4 NaTIS .
CDS (257) Indicator All wards processed on the % 100% 100% v 100% 1317 - - Report Achieved
Learner and NaTIS system Qi 183;’ Assistant
driving licence Q 0° Manager: DLTC
test and issuing % Driving licence oL 100% & VTS
KPI 25: Adequacy applications o o o Q2 100% o 100% Q1-Q4 NaTIS .
CDS (257) Indicator All Wards processed on the % 100% 100% 100% 11 760 = = Report Achieved
NaTIS system Q3 100%
Q4 100%
o1 100%
% of motor vehicles
) . . processed to Q2 100% 5 .
Cg;' (222'1) ’?gjfc";fgry V‘c’)e'g:‘;:;igse All Wards |determine weight % 100% 100% 100% 13%”‘ B _ QL S: ’;‘f“T'S Achieved
P for licensing Q3 100% P
purposes 04 100%
% Motor vehicle 8; 1882//3
KPI 27: Adequacy registrations o o o " 100% Q1-Q4 NaTIS .
CDS (259)|  Indicator All wards Processed on the % 100% 100% o3 100% 100% 5779 - - Report Achieved
NaTIS system Q4 100%
Motor Vehicl % Motor vehicle 1 100% Assistant
KPI 28: Adequacy otor Vehicle licence renewals o o o, Q2 100% o 100% Q1-Q4 NaTIS ssistan X .
CDS (259) Indicator Regl;tratlt?n All Wards processed on the % 100% 100% o 100% 18 349 - - Report Manager : Achieved
and Licensing NaTIS s system Q3 100% MVRA (Vacant)
Y 04 100%
% motor vehicle Q1 100%
KPI 29: Adequacy penalties processed . o . v o 100% Q1-Q4 NaTIS
DS (259)|  Indicator AIWards | the NaTIS % 100% 100% 8; 188 Of’ 100% 6075 - - Report t Achieved
system i
Y Q4 100%
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA Local Economic Development
SDBIPIBUDGET | Planning | oo oo |KEY PERFORMANCE  [UNIT OF BASELINE  |ANNUAL | QUARTER pROGOFjé'g“TAE’pR PROJECTION |ACTUAL QRT| EXPLANATION OF MEfS;&ﬁf‘gOR TYPE OF EVIDENCE | RESPONSIBLE
REF.NO Level INDICATOR MEASURE TARGET Mil ESTONE QRT 1 1 VARIANCE PERFORMANCE PER QUARTER PERSON
Division: Enterprise and Rural Development
Q1 100% Q1-Q4: Requests
register including .
. _— % farmers support Q2 100% Manager:
KPI1: EDS (322)| Managers Mechanisation | ied against request % 100% 100% 100% 100% _ _ acknowledgementof | - £ and
sub-output Programmes " q the farmers &
received Q3 100% - Rural Development|
Mechanisation
Q4 100% programme report
Q1 250
! » ) Q2 250 More inspections Q1-Q4: Quarterly
KPI 2: EDS (318) ngntlty Business Inspections Number of inspections Number 1432 1000 250 308 were conducted as _ Business inspections | Assistant Manager
Indicator conducted on businesses Q3 250 part of Law report
Enforcement Team P
Q4 250
Q1 60
Number of Private Q2 60 More people came
KPI 3: EDS (319) ngnmy Business Registration Compames gnd Number 390 240 60 94 to vreglster their _ . Q1-Q4: list of Assistant Manager
Indicator cooperatives registered Q3 60 businesses due to registered businesses
with CIPC loss of employment
Q4 60
Division: Human Settlement and Real Estate
SDBIP/BUDGET| Planning PROJECT KEY PERFORMANCE ~ |UNIT OF BASELINE  |ANNUAL QUARTER pRO%FjE'g'T"E/pR PROJECTION |ACTUAL QRT| EXPLANATION OF ME?;:S&ZSOR TYPE OF EVIDENCE | RESPONSIBLE
REF.NO Level INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PER QUARTER PERSON
Q1 20 Inspections are
inclusive of those
that took place at
Quanti Real Estate Number of inspections Q2 20 w;oorsn:;ﬁs[iiegﬂ:: Q1-Q4: Inspection | Assistant Manager:
KPI 4: EDS (315) antity conducted on Municipal Number 125 80 20 32 P _ Report & Inspection Commercial
Indicator Management N by the Municipality
Properties Forms development
Q3 20 and where
Municipality is
providing basic
Q4 20 services.
Areport on land Q1: Proof of
Q1 By end Sept 2022 disposal has not Land disoposal  |approval(Council
. Time taken to approve been tabled to Exco report will be resolution)
KPI'5: EDS (315) ngntlty Property disposal | the disposal of municipal Time bound New target By end Sept Byend Sept _ yet; due to the submitted during Assistant Manager
Indicator . 2022 2022 .
properties Q2 _ restructuring quarter two for _
03 process that took approval
— place. —
Q4
Q1 _ _
KPI 6: EDS (315) Quantity Property disposal Number of municipal Number New target 450 Q2 - = Assistant Manager
. Indicator perty disp properties disposed 9 Q3 200 - - - - Q3: Disposal Report 9
Q4 250 Q4: Disposal Report
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SDBIP/BUDGET| Planning PROJECT KEY PERFORMANCE  |UNIT OF BASELINE |ANNUAL QUARTER PROGOR;;'\CTE/PR PROJECTION | ACTUAL QRT| EXPLANATION OF ME’ILSF:?&?‘;OR TYPE OF EVIDENCE | RESPONSIBLE
REF.NO Level INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PER QUARTER PERSON
Division: Special Economic Initiatives
Q1 _ _
" Municipal socio- Time taken to submit the Q2 _ _ )
KPI7: EDS (314) Qu‘antlty economic review and Economic synthetic Time bound New target end March _ _ _ _ . P Managgr. S_pecwal
Indicator {00k 1tto EXCO 2023 03 end March 2023 Q3: Economic Economic Initiatives
outioo reportto synthetic report
Q4 _ _
Q1 — —
2: Municipal CBD
. . - end December Q i i
] Quantity Munlc_lpal CBI;) sub: Tlme_t_aken to finalise ) end Q2 2022 sub-precinct business Manager: Special
KPI 8: EDS (314) . precinct business Municipal CBD sub- Time bound New target December _ _ _ _ case S
Indicator . " Economic Initiatives|
case development | precinct business case 2022
Q3 _ _
Q4 _ _
SDBIP/BUDGET| Planning PROJECT KEY PERFORMANCE ~ |UNIT OF BASELINE  |ANNUAL QUARTER pRO%F;E'g'T"E/PR PROJECTION |ACTUAL QRT| EXPLANATION OF MET;VIS:S\%Z(EOR TYPE OF EVIDENCE | RESPONSIBLE
REF.NO Level INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PER QUARTER PERSON
Division: Development Planning
9
" . QL 100% Executive Manager: |Executive Manager:
Executive Development % compliant Q2 100% Economic Economic
KPI9: EDS (325)| Manager: opn development applications % 100% 100% 100% 100% _ _
Applications . o Q3 100% Development Development
Output considered for finalisation Services Services
Q4 100%
Q1: Inspection
Q1 15 . ) register & Notices
More inspections > -
Number of inspections Q2 15 were conducted as re(ggis(.elrnzpli‘t:)ttlwlt):I;s
KPI10: EDS ngnmy lllegal Land Use | conducted on illegal land Number 65 60 15 29 part of Law _ N Assistant Manager
(330) Indicator use Enforcement Team Q3: Inspection
Q3 15 and 07 notices were register & Notices
issued Qah "
: Inspection
Q4 15 register & Notices
Q1 30 days
Q1-Q4: Proof of
e Gar) @ 200 Nocomplani | onycomplan_| SEmssen e S
KPI11: EDS Time Frame Development ) I y applications applications can be N .
" - o compliant Application to Time bound 30 days 30 days 30 days _ N . y Section 80 and Assistant Manager
(333) Indicator [ Planning Applications the Section 80: Portfolio received for this  |submitted to Section Register of compliant
it Q3 30 days quarter 80 gister Pl
Committee applications showing
turn around times
Q4 30 days
Q1 30 days
Average time (days) . Only oppossed | Q1-Q4: Draft agenda
. - . taken to submit opposed Q2 30 days No cgmpham applicant application| index and the list of
KPI 12: EDS Time Frame | Municipal Planning . A . applications s - .
. " compliant applications to Time bound 30 days 30 days 30 days _ N . can be submitted to | opposed applications | Assistant Manager
(333) Indicator Tribunal o . Q3 30 days received for this N N >
the Municipal planning quarter Municipal Planning | showing turn around
Tril | f i ti Ti | i
ribunal for consideration Q4 30 days ribunal imes
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SDBIP/BUDGET | Planning STRATEGIC ~ |KEY PERFORMANCE ~|UNIT OF BASELINE  |ANNUAL QUARTER pROGOFjé'g“TAE’pR PROJECTION |ACTUAL QRT| ExpLANATIONOF | MEASURES FOR |1vpE OF EVDENCE [RESPONSIBLE
REF.NO Level PRIORITY INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANCE PER QUARTER PERSON
Building Development Management
Q1 1000 More building
inspections were
attended to as more
. - " . " appications for new o4 " .
KPI 13: EDS Activity Building Inspections | Number of |nspe_ct|pns Number 7000 4500 Q2 1000 1000 1863 developments were ~ Q1 Q{t.Montth Ass|§t§nt Manager:
(327) conducted conducted on Buildings . Inspection reports Building control
approved, building
Q3 1250 inspections,
complains and ad-
hoc inpections
Q4 1250
Q1 4 days )
Building Inspections Average time (days) Q2 4 days Inspections were Ql, Q4 list of
L building plans i
KPI 14: EDS Manager's conducted taken to respond to a Q3 attended to within received showin Manager: Building
- 9 (Responses to complaints on non- Time bound 2 days 4 days 4 days 4 days 3 days the specified period _ N 9 Development
(327) sub-output " N - . turn around times and
complaints on non- | compliant buildings from as per complaints h - Management
" . . " list of buildings
compliant buildings) the date of receipt Q4 received. =
4 days occupancy certificate
Q1
20 days Q1 -Q4: Summary
Building Plans . . register of
. Applications Average time (days) Q2 Stringent follow up applications showing | Manager: Building
KPI 15: EDS . " taken to approve N 20 da on comments from "
Activity (Approve compliant y P Time bound 5 days 20 days ys 20 days 13 days _ turn around times. Development
(327) - compliant building plans the . N
building plans from from date of receipt 03 owner/draughtsman Copies of application Management
date of receipt ) P 20 days 9 forms and Approval
Q4 20 days Letters
Q1 3 days
Building Plans 2 . .
Applications (Process . Q Q1-Q4: Register
- L Average time (days) 3 days Inspections were summary of o
. compliant application 3 2 - . Manager: Building
KPI 16: EDS - 5 o taken to issue certificate . attended to applications received
Activity and issue certificate Time bound 1,5 days 3 days 3days 1day . _ . Development
(327) of occupancy from date Q3 immediately upon showing turn around
of occupancy from ffinal i N 3 days wed N dc ¢ Management
date of final of final inspection y: request receivel times and Copies of
- " occupancy certificates
inspection) Q4
3 days
Q1
100% Only permits
% applications processed Q2 applications for
and finalised in line with posters and trailers .
KPI17: EDS Outdoor Advertising: National Buildin were received as per Q1-Q4: Quarterly Assistant Manager:
y Activity g 9 N 9 % 100% 100% 100% 100% 100% N p _ report, applications ger:
(334) Applications Regulations and South the register - Outdoor advertising
" Q3 and permits
African Manual for summary of
Outdoor Advertising 100% appllgatmns
7 received
Q 100%
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2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services
SDBIP/BUDGET| PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME/| ocosecTion | AcTUAL | ExpLanaTion | MEASURESFOR - |ivpe of pyviDENCE |RESPONSIBLE M&E
REF.NO LeveL | PROJECT |TO PERFORMANCE |\ jeasure [BASELINE  |Tapger | QUARTER | PROJECT QRT 1 QRT1 | OF VARIANCE IMROVING | o o OUARTER PERSON VALIDATED
) BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
% response to Q1 100% Turnaround
KPI 1: UMS Adequac Maintenance of requests for Q2 100% ncn;:nnlja"iir‘:tesn:f:: materials from stores ?: -ggr:l;bcg:lrd;i:rt‘sd Senior Not
. quacy All Wards | maintenance to % 100% 100% 100% 60% comp to be made available gis P Superintendent: )
(069) Indicator water network Q3 100% increased due . received and attended Achieved
prevent water 0 at all times Water Networks
| to a lack of to.
osses Q4 100% resources
Chemical Toilets QL 94 Q1-Q4 Quarterly report | g
. No. of Q2 94 Request with the list of . .
KPI 2: UMS Quantity provision to I d settlements/sites received from settlements and or Engineering
(060) Indicator informal and wards provided with Number 95 94 Q3 94 o4 95 Office of the - provided with chemical Teghn|0|an Achieved
rural . . . Maintenance
- Chemical Toilets Mayor toilets & frequency of .
communities Q4 94 ) Projects
cleaning.
Q1 45 -
Vacuum Q1 Q4. Quarte_rly report Senior
: Q2 45 with the list of R .
KPI 3: UMS Quanti Services to No. of settlements settlement provided Engineering
‘ antity Informal and | All wards provided with Number 45 45 Q3 45 45 45 . p Technician: Achieved
(076) Indicator . - - with vacuum tanker .
Rural vacuum services ) Maintenance
Communities services & frequency of Projects
Q4 45 maintenance. )
Distribution of Q1 130 Water was Senior
tankered water No. of delivered to Q1-Q4 Quarterly report Engineering
KPI 4: UMS Qu_anuty to Informal All Wards senlenjents/a!reas Number 131 130 Q2 130 130 131 Mu_nsnevnlle with the list o_f Technician: Achieved
(061) Indicator | Settlements and provided with during Rand - settlements provided .
] Maintenance
other areas as tankered water Q3 130 water supply with tankered water. Projects
per need challenges d
Q4 130
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Division: Water and sanitation

SDBIP/BUDGET| PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME!| o osecTion | acTuaL | ExpLanation | MEASURESFOR \1vpe or eyipence  |REsPONSIBLE |MEE
REF.NO LEVEL PROJECT TO PERFORMANCE MEASURE BASELINE TARGET QUARTER PROJECT ORT1 OF VARIANCE IMROVING PER QUARTER PERSON VALIDATED
! BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1 - -
Percy Stewart !
Q2 B B Assistant
KPI 5: UMS Quality WWTXJ’[‘\Q’ULA 26, 27,28 No. of WULA Number 1 1 Manager: N/A
(057) Indicator - 37 audit conducted Q3 _ - - - _ Sewage
Compliance i Treatment Plants
Monitoring. 04 1 Q4: WULA Audit
Report
. 1
Flip Human Q — — .
Assistant
KPI 6: UMS Quality WWTXL’ d‘Q’ULA 15,626, | No.ofWULA | |\l et . Q2 — - Manager: N/A
(162) Indicator - 36 audit conducted 9 Q3 _ - - - _ Sewage
Compliance i Treatment Plants
Monitoring. 04 1 Q4: WULA Audit
Report
1: Developed Annual
Q1 Q loped |
- Maintenance Plan
Q2 _ -
Maintenance of % Completion of Q3: P t
. i maintenance - Progress report | manager: Waste
KPI(Z'BéJ)Ms ISdLilgelllgr V\q,a;t:“:le?ler 2, g; 281 milestones in line % 52% 70% |03 40% _ _ _ with 40% completed Water N/A
with maintenance maintenance milestone | panagement
(Percy Stewart) plan as per the plan.
Q4: Progress report
o with 70% completed
Q4 70% maintenance milestone
as per the plan.
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SDBIP/BUDGET| PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME!| o osecTion | acTuaL | ExpLanation | MEASURESFOR \rvpe op pyipence  |REsPONSIBLE |MEE
REF.NO LEVEL PROJECT TO PERFORMANCE MEASURE BASELINE TARGET QUARTER PROJECT QRT1 ORT1 OF VARIANCE IMROVING PER QUARTER PERSON VALIDATED
) BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1:Developed Annual
o1 100% Maintenance Plan, Ihe
. % Completion of progress report and job
Maintenance of maintenance cards Manager: Waste
KPI 8: UMS Quality Waste Water R . L o o o 2 100% o o - N .
(487) Indicator | Treatment (Flip 1-16, 36, m‘lnlliit?;eesml;g?e % 37% 100% Q o 100% 100% _ _ Q2-Q$. Progress report Mar\gat;r.lem Achieved
Human) /I Q3 100% ‘wnh complgted g
maintenance plan maintenance milestone
as per the plan and the
Q4 100% job cards
Q1 97% .
Water Quality % Compliance of o Improvement Q1-Q4 : Water Quality Assslam.
KPI 9: UMS Quality Monitoring potable water with @ % on Chemical analysis certificate and Manager:
. . " All Wards N % 97% 97% 97% 100% and Micro Scientific & Achieved
(490) Indicator | (Compliance of national water Q3 97% . . - quarterly progress "
A . Biological Quality Control
drinking water) quality standards " report N
Quality Services
Q4 97%

Operational Expenditure
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Division: Energy Services

SDBIP/BUDGET | PLANNING WARDS - |KEY UNIT OF ANNUAL PROGRAMME/| prosection | AcTuaL | expianation | MEASURESFOR - |ovpe o evipence  [ResPonsiBLE |V&E
REE.NO LEVEL PROJECT TO PERFORMANCE MEASURE BASELINE TARGET QUARTER PROJECT ORT1 ORT1 OF VARIANCE IMROVING PER QUARTER PERSON VALIDATED
: BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Q1 1 day
Maintenance of There was no .
high and Average Q2 1 day spares at stores Assistant N
;: i i -Q4: ; ot
KPI10: UMS anllty medium voltage | All Wards turnaround_ qme Time New Target 1 day 1day 11,47 days | and no budget | To request budget Q1-Q4: System drawn |Manager: Low R
(473) Indicator L for electricity 5 report(MUNADMIN) |Voltage Achieved
electricity f Q3 1da for material b
supply restoration y distribution
network spares
Q4 1 day
Q1 1 day
Maintenance of Average p sgl;reer: ::a:m':gs Assistant
. " : Q2 1 day -Q4: - Not
KPI11: UMS anllty low vo!l;ge All Wards turnaround_ qme Time New Target 1 day 1day 6,67 days | and no budget | To request budget Q1-Qé: System drawn | Manager: Low X
(481) Indicator electricity for electricity N report(MUNADMIN) |Voltage Achieved
4 Q3 1 day for material L
network supply restoration spares distribution
Q4 1 day P
i 1 3 days
Average time Q v Q1- Q4: Register of .
. taken (days) to Assistant
. . Maintenance Q2 3 days days taken on 3§ .
KPI 12: UMS | Time Frame X attend to requests . . Manager: Quality .
. and repairs of | All Wards N Days 5 days 3 days 3 days 2,585 days _ _ complaints received N Achieved
(478) Indicator h for maintenance Q3 3days and Quantity
traffic lights . and response on the I
and repairs of complaints Monitoring
traffic lights Q4 3 days P
Average time Q1 3days
taken (days) to Q2 3 days Q1- Q4: Register of |Assistant
KPI 13: UMS | Time Frame | Maintenance of attend to requests Q3 3 days There wgs a Work °.'de’5 have complaints received |Manager: Low Not
" . All Wards N Days 5 days 3 days 3 days 23 days delay in been issued to .
477) Indicator street lights for maintenance . N 5 and response on the [Voltage Achieved
. procuring lights | contractor to expedite N P
and repairs of complaints distribution
© Q4 3 days
street lights
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gittit?;nile Outcome 9: Responsive, accountable, effective and efficient local government system
gﬁ:’pter Building a professional capable citizen focused public service NDP Chapter 13
zg:}egic To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

SDBIP/ PROGRAMME/P MEASURES FOR TYPE OF
BUDGET PL&'\\‘/'\I‘E'I'_\‘G PROJECT ‘Q’QI\TEEITT © ::\ag /ETRgS RMANCE zEES%;E BASELINE $Zggé'l|: QUARTER ROJECT  [PROJECTION QR 1 ACTUAL QRT| EXPLARATION OF IMROVING EVIDENCE PER SEEQEZSIBLE VO VALIDATED
REF.NO MILESTONE PERFORMANCE  |QUARTER
Q1 100% Q1-Q4: List of
Other expired vehicles due for
Executive % of Licenses renewal Q2 100% vehicles Iicgnses To ensure payments rengwal .and Motor Executive )
N Manager: Fleet All wards |in line with the plan/due % 100% 100% 100% 54% were not paid on . of all vehicle veh!gle license Manager: Public Not Achieved
PRT (073) Outout Management dates N time and others licences that are |certificates and or | Works, Roads
P Q3 100% were delayed by due for renewal |MVL1 issued by and Transport
roadworthy tests the licensing
Q4 100% department
Q1 21 Inspection report
Number of specialised .
. . . . Executive
KPl 2: Executive Fleet hydrauhcs vehwles Q2 10 Inspection report Manager: Public .
Manager: All wards inspected in Number 51 51 21 21 _ _ Achieved
PRT Output Management compliance with OHS Q3 10 Inspection report Works, Roads
Act and Transport
Q4 10 Inspection report
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SDBIP/ PROGRAMME/P MEASURES FOR  |TYPE OF
BUDGET PL&'\\'/'\:E'E‘G PROJECT ‘Q’éﬁé’fﬁm :L%Ylg AETRC)FIS RMANCE BEZS?JFRE BASELINE ?Zgg; QUARTER ROJECT  |PROJECTION QRT 1| ACTUAL QRT| EXPLANATION OF IMROVING EVIDENCE PER EE&EgES'BLE VEE VALIDATED
REF.NO MILESTONE PERFORMANCE | QUARTER
Division: Roads and Storm water
Q1 100%
. 1- Q4 Listof  [Assistant
- Gravel Road % of service requests Q2 100% Q N
KPI: 3 (a) | Efficiency o o o o o request received |Manager: Road "
PRT (419) \ndicator Ma:\i‘z:gﬁce All Wards complert:ge\i/vser:quests % 100% 100% Q3 100% 100% 0% _ and the Quarterly |Network Not Achieved
04 100% progress report | Management
Q1 100%
KPI: 3 (b) [ Efficienc Roads and Storm % of service requests Q? 100% reQ :Lljzethlll';Zti:gd f/lsasrllzta::' Road
PRT. 075 Indi Y | water All Wards | completed vs requests % 100% 100% 100% 100% _ _ 3 h v lw kg .d Achieved
(075) ndicator maintenance received Q3 100% and the Quarterly orks an
progress report  |Maintenance
Q4 100%
Q1 100%
Of the 81
Q2 100% requests, 72
attended to, 9 will
Q3 100% be anended.to.
" Turnaround time
Q for engineering Q1- Q4 List of
) . % engineering applications - . applications Assistant
PI:‘I"JI(IOA;S) InodLi‘::z:‘;r EnTirna(zgfin All wards | applications attended to % 100% 100% 100% 89% depend largely on FI”\'/r;ng;CCigtslcal received and the |Manager: Traffic | Not Achieved
9 9 vs requests received availability of Quarterly progress |Engineering
resources, report
vacancy rate & a
quantum of
applications
received during a
particular period.
100%

Operational Expenditure




2022/23 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BU PROGRAMME/P MEASURES FOR TYPE OF
DGET PLI_/TE,\\‘/,\I‘EII,_\‘G PROJECT ‘é"éﬁ;j:— © ::\ag IETRgS RMANCE ﬁgfsﬁig BASELINE $Zggé'l|: QUARTER ROJECT  [PROJECTION QR 1 ACTUAL QRT| EXPLARATION OF IMROVING EVIDENCE PER nggngIBLE VO VALIDATED
REF.NO MILESTONE PERFORMANCE  |QUARTER
Division: Programme Management Unit (PMU)
PMU
Q1 _ implementation
Time taken to submit plan and email .
KPI: 5 Executive Project the PMU project Q2 = = VI\E/I);encau“evr('ePublic
y Manager: ) All Wards implementation plan Days (Time) | end June 2022 | end June 2023 Q3 _ _ _ _ ger: N/A
PRT (416) Management - - Works, Roads
Output 2023/24 Drawdown and Transport
schedule to COGTA Q4 Jun23 P
un-; _
DIVISION: Building Maintenance
SDBIP/ PROGRAMME/P MEASURES FOR TYPE OF
BUDGET PLLAE,\\‘/,\I‘EII,_\‘G PROJECT \é"éﬁéﬁ; o ::\lli;(l(? fTRgg RMANCE uEES%;E BASELINE /_?Eggé.ll‘_ QUARTER ROJECT  |PROJECTION QRT 1] ACTU‘;L QRT Epr:slmgg OF IMROVING EVIDENCE PER EEizngIBLE "S"SSF:Q“DATED
REF.NO MILESTONE PERFORMANCE | QUARTER
Q1 100%
% of works requests
completed in line with Q2 100% Q1-Q4: Request Assistant
KPI: 6 Time Frame Building works requests o o o Q3 100% o o forms/E-mails, Manager: .
PRT (059) Indicator Maintenance All Wards received Maintenance % 100% 100% 100% 100% - - request register Building Achieved
Electricity and and works orders Services
Plumbing Q4 100%
% of works requests Q1 100%
completed in line with Q1-Q4: Request Assistant
KPI: 7 Tlme‘ Frame Bulldlng All Wards works‘requests % 100% 100% Q2 100% 100% 100% B B formsIE-ma.lls, Managgr: . Achieved
PRT (059) Indicator Maintenance received for 03 100% request register General Building
Maintenance Building and works orders Maintenance
and Carpentry Q4 100%

Operational Expenditure




