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2019/20 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

1. INTRODUCTION

The purpose of this report is to present Mogale City Local Municipality's Service
delivery and Budget implementation (SDBIP) for the 2019/20 financial year, which
serves as a “contract” between administration, council and the community.

Municipal Finance Management Act (MFMA) defines the SDBIP as: “a delailed plan
approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual
budget.

2. LEGISLATIVE BACKGROUND

SDBIP planning
Municipal Systems Act (MSA) Section 41 states that:

(1) A municipality must in terms of its performance management system and in
accordance with any regulations and guidelines that may be prescribed:
(a) set appropriate key performance indicators as a yardstick for measuring
performance, including outcomes and impact, with regard fo the municipality’s
development priorities and objectives set out in its integrated development
plan;
(b} set measurable performance targets with regard to each of those
development priorities and objectives;
(c) with regard to each of those development priorities and objectives and
against the key performance indicators and targets set in terms of paragraphs
(a) and (b)—
(i) monitor performance; and
(i) measure and review performance at least once per year;
(d) take steps to improve performance with regard to those development
priorities and objectives where performance targets are not mef; and
(e) establish a process of regular reporting to—
(i) the council, other political structures, political office bearers and staff
of the municipality; and
(ii) the public and appropriate organs of state.

(2) The system applied by a municipality in compliance with subsection (1) (c) must
be devised in such a way that it may serve as an early warning indicator of under-
performance.

In terms of Section 43 (2) of the MSA, Key Performance Indicators (KPIs) set by a
Municipality must inciude any General Key Performance Indicators prescribed in terms
of subsection (1).




SDBIP Compilation

According to Section 53 (1) of the MFMA, the Mayor must take all reasonable steps to
approve the SDBIP within 28 days of budget approval by Council. Sub - Section (3)
further indicate that the Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators
for each quarter are as set out in the SDBIP are made public no later than 14 days
after the approval of the SDBIP.

SDBIP Reporting

> Section 52 (d) of the MFMA states that the Mayor must within 30 days of the
end of each quarter submit a report to the Council on the implementation of the
budget and the financial state of affairs of the municipality.

» Section 72(1) provides that the Accounting Officer must by 25% January of each
year assess the performance of the municipality during the first half of the
financial year taking info account:

(i} the monthly statement referred to in section 71 for first haif of the
financial year

(ii) the municipality’s service delivery during the first half of the financial year
and the service delivery targets and performance indicators set in the
SDBIP.

3. DISCUSSION
STRATEGIC ALIGNMENT

The SDBIP gives effect to the Council approved Integrated Development Plan (IDP)
and the Budget of the municipality and is successfully implemented when IDP Budget
are fully aligned with each other.

The goals and objectives set by the Council on the iDP are expressed as quantifiable
outcomes that can be implemented by the administration over the next twelve months
through the SDBIP. This provides the basis for measuring performance in service
delivery against end of-year targets and implementing the budget.

Strategic Objectives

Mogale City strategic plan (IDP) adopted the following strategic objectives:

> To provide sustainable services to the community

» To foster a conducive environment for broad-based economic development
» To strengthen community participation

» To ensure accountable governance within the municipality

The above Strategic Objectives are implemented through the guidance of these
National Key Performance Areas (KPAs}):

» |nstitutional Transformation and Organizational Development




> Basic Service Delivery

> Good Governance and Public Participation
» Local Economic Development

» Financial Viability and Management

MCLM strategic alignment is depicted below:




| welbeig



4. BUDGET IMPLEMENTATION

The accounting officer of a municipality is responsible for implementing the
municipality’s approved budget, including taking all reasonable steps to ensure:

(a) that the spending of funds is in accordance with the budget and is reduced as
necessary when revenue is anticipated to be less than projected in the budget or in
the service delivery and budget implementation plan; and
(b) that revenue and expenditure are properly monitored.
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5. CONCLUSION

The Service Delivery and Budget Implementation plan is a ménagement,
implementation and monitoring tool that will assist the Executive Mayor, Councillors,
Municipal Manager and the Community in tracking service delivery performance.

This SDBIP will ensure that appropriate information is circulated internally and
externally for purposes of monitoring the execution of the budget and the approved
Strategic objectives. ’

SDBIP APPROVAL

MFMA Section 53(1) (c) (i) stipulate that the Mayor of a municipality must ensure
that the municipality’s SDBIP is approved by the Mayor within 28 days after the
approval of the Budget.

The 2019/20 Annual Budget was approved on the 29" May 2019 by Council. To
give effect to the above-mentioned legislation, the Service Delivery and Budget
Implementation Plan is attached for approval.

Compiled by

CM 767&6; | 27]pb o9
MR. MP' RAEDANI . DAT
MUNICIPAL MANAGER

Approved by

N = F3 lobl o9

CLLR NP LIPUDI DATE
EXECUTIVE MAYOR
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