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Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure good participative governance in compliance with the Constitution

OFFICE OF THE MUNICIPAL MANAGER

Good Governance and Public Participation : 5%

SDBIP Ref. PLANNING MSCOA KEY PERFORMANCE [UNIT OF BASEL INE ANNUAL QUARTER EES\(];ERC':A\TMME/ RESPONSIBLE
No LEVEL PROJECT INDICATOR MEASURE TARGET PERSON
MILESTONE
. Q1 — _
MM - Executive % imorovement on Risk Q2 Executive Manager
KPI A Outcome Management and o1mp Maturit % 34 5.9% = Strategic Management
Governance y Q3 = Services
Q4 5,9%
KPA: FINANCIAL VIABILITY: 43%
SDBIP Ref. PLANNING MSCOA KEY PERFORMANCE [UNIT OF BASEL INE ANNUAL QUARTER PRF?RGOF\‘)JA;\CA:'_\FAE/ RESPONSIBLE
No LEVEL PROJECT INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 _
KPI B Outcome Improved working capital Ratio 0.8:1 1.2:1 83 61'01 Chief Financial Officer
MM - Executive 04 1 2',2
Management and —
Governance Q1 =
2 T . )
KPI C Outcome % revenue growth % New Target 1% 83 = Chief Financial Officer
Q4 1%
MM - E ) Q1 10%
- Executive
0 2 45% T . '
KPI D Outcome Management and /6 spent on grar_lts % 85% 90% Q > Chief Financial Officer
Governance funded capital projects Q3 65%
Q4 90%
. o Q1 _
MM - Executive Number of indigent 02
KPI E Outcome Management and | households with access Number 10 400 11 400 = Chief Financial Officer
Governance to free basic services Q3 =
Q4 11400

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support
functions of the municipality




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 17%

SDBIP Ref. PLANNING MSCOA KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRF?RGO%';'\(I;Q_AE/ RESPONSIBLE
No LEVEL PROJECT INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 — Executive Manager
MM - Executive . .
0,
KPI F Outcome Management and % AG report action plan % 85% 90% Q2 = Strat_eglc Mane_lgemer_\t
successfully completed Services & Chief Audit
Governance Q3 _ .
Executive
04 90%
. Q1 — .
MM - Executive |% labour related matters Q2 Executive Manager
KPI G Outcome Management and completed within % New Target 100% = Corporate Support
Governance prescribed timelines Q3 = Services
Q4 100%
Q1 _
MM - Executive | Number of priority skills Q2 Executive Manager
KPI'H Outcome Management and programme Number New Target 5 = Corporate Support
Governance implemented Q3 = Services
Q4 5
. . : Q1 _ .
MM - Executive % compliance with Q2 Executive Manager
KPI | Outcome Management and | employment equity plan % New Target 100% = Corporate Support
Governance at management level Q3 = Services
Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support

functions of the municipality




KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 30%

SDBIP Ref. PLANNING MSCOA KEY PERFORMANCE [UNIT OF BASEL INE ANNUAL QUARTER PRPORGORJ';'\(/!_IME/ RESPONSIBLE
No LEVEL PROJECT INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 _
MM - Executive \?v\i/tirggge(;fshtzuss;rr\]/?(lgz Q2 Executive Manager:
0, 0, — )
KPI J Outcome Management and as defined in terms of % New Target 85% 3 UMS, PWR & T, DIEM
Governance | e tion 43 of the MSA =
ec Q4 85%
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
Q1 _
MM - Executive L\::(r)nubehr Iglj;b;cgrne:r;eig o2 = Executive Manager
KPI K Outcome Management and g o Number 1000 1200 Q3 _ 9
development initiatives EDS
Governance . . . .
including capital projects Q4 1200

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support
functions of the municipality




Mogale Ciry

Local Menicipality

INTERNAL AUDIT - 00



NDP
Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure good participative governance in compliance with the Constitution

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
SDBIP PLANNING MSCOA WARDS TO [KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ|RESPONSIBLE
REF. NO LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET ECT MILESTONE PERSON
Number of Audi e =
. umber of Audit . .
- . 2
KPI F/001 Output CAE - Strategic All Wards | committee Performance Number New Target 1 Q = Chief Aydlt
Support . Q3 Executive
Evaluation conducted =
Q4 1
Q1 92%
_ i 0 2 2% i i
KP| AJ002 Output CAE - Strategic All Wards % qf Apprqved Internal % 92% 92% Q 92% Chief Al_Jdlt
Support Audit Plan implemented Q3 92% Executive
Q4 92%
% Ethics Activit Q1 70%
. % Ethics Activities . .
- . - . 2 70%
KPI F/003 Output CAESUStr(;artteglc All Wards | implemented in line with % New Target 70% Q 000 CETS:S:JV?
PP the approved Ethics plan Q3 70%
Q4 70%
Q1 100%
) . 0 ) > 100% . .
KPI F/004 Output CAE - Strategic All Wards % of AG report ac_tl_on % New Target 100% Q 00% Chief Al.Jdlt
Support plan outcomes verified Q3 _ Executive
Q4 100%
% departments action Q1
) . - > . .
KPI F/005 Output CAE - Strategic All Wards plans on the final % New Target 100% Q Chief Al.Jdlt
Support Internal Audit reports Q3 100% Executive
verified Q4 100%

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Chief Audit Executive's office administration and employee related costs.

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER EEg\(}B;é_:}/IME/ RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET PERSON
MILESTONE
% o) onof th Q1 100%
. . 6 implementation of the o . .
KPI F/007 Output CAE - Strategic All Wards record management % New target 100% Q2 100% Chief Agd't
Support policy Q3 100% Executive
Q4 100%
Days taken to finalise Q1
) . ; > . .
KPI G/008 Output CAE - Strategic All Wards er_np_loyee grievances Days New target 10 days Q Chief Al.Jdlt
Support within the prescribed Q3 10 days Executive
timelines (Step 2) Q4 10 days

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




Mo g adle Ciry

Local Measmicipallity

STRATEGIC MANAGEMENT SERVICES - 10



National Outcome 9: Responsive, accountable, effective and efficient local government system
Qutcome
(’\:lrl?:pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
é’gzlteglc To ensure good participative governance in compliance with the Constitution
DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 78%
SDBIP REF. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGORJAI‘E'\S¥E/PR RESPONSIBLE
NO LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 = Executive
Executive . . i Q2 _ Manager:
- 0,
KPI A/101 Manager SMS - Strategic All Wards % mplgmeqtamon of the % New Target 100% Q3 Strategic
Support audit action plans =
Output Management
Q4 100% Services
Q1 _ Executive
Executive SMS - Strategic Number of Oversight Q2 _ Managgr:
KPI A/102 Manager Support All Wards | committees Performance % New Target 1 Q3 Strategic
Output PP Evaluations conducted = Management
Q4 1 Services
Q1 100% Executive
Executive . . . Manager:
- 9 2 100%
KPI A/103 Manager SMSSU St';itteg'c All Wards % |mpllgr;er:gact(|;r;of the % New Target 100% Q 0 Strategic
Output pp p Q3 100% Management
Q4 100% Services
Q1 100% Executive
Executive . No. of physical 2 100% Manager:
KPI A/104 Manager SMSS;J Stroartteglc All Wards verifications conducted Number New Target 4 Q Strategic
Output pp on project performance Q3 2 Management
Q4 2 Services
Q1 100% Executive
Executive ) . % implementation of the 2 100% Manager:
KPI A/105 Manager SMSSU Stl;)artteglc All Wards |Annual Risk Management % 100% 100% Q Strategic
Output pp implementation plan Q3 100% Management
Q4 100% Services
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs. The
actual amount allocated per project is captured on the Operational Layer SDBIP.

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the municipality



SDBIP REF. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGORJAI‘E'\S¥E/PR ET/II:DEEgEE PER
NO LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET MILESTONE QUARTER
. Number of External Q1 100% EXBCUIIV?
Executive SMS - Strategic Stakeholder engagement Manager:
KPI A/107 Manager 9 All Wards engag Number New Target 1 Strategic
Support plan submitted to the Q2 100%
Output Municipal Manager - Management
p 9 Q3 _ Services
Q4 1
Q1 100% :
Number of Political Q2 100% :a;c;tgf
administration interface ger:
KPI A/108 All Wards . Number New Target 1 Q3 Strategic
framework submitted to = Management
Executive the Municipal Manager Q4 1 a9
Manager SMS - Strategic Services
Output Support . . Q1 100% Executive
% implementation of .
municipal governance Q2 100% Manag(_er.
KPI A/109 All Wards - : % New Target 1 Q3 Strategic
programmes in line with —
the plan Management
Q4 1 Services
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 20%
SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRF?S‘OI?JAE\(/:ME/ E\YllljDEEf\)IEE PER
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER
Q1 i
= Executive
Executive SMS - Strategic ’I\\lﬂl;n:kt;iirnOf tg:%alnn;ﬁ]grztsg 9z 100% Manager:
KPI A/110 Manager 9 All Wards 9. bf 9 Number New Target 1 Strategic
Outout Support Communication strategy Q3 _ Management
P submitted to the MM o
Q4 1
Q1 100%|Executive
Executive . % implementation of the Manager:
- 2 100%
KPI A/111 Manager SMSSUStrOartteglc All Wards record management % New target 100% Q3 1000/0 Strategic
Output PP policy Q °[Management
Q4 100%|services
Q1 100%
. Days taken to finalise Q2 100% Execunve.:
Executive SMS - Strategic employee grievances Manager:
KPIA/112 | Manager 91 Al wards nployee grievar Days Newtarget | 10 days : Strategic
Support within the prescribed Q3 10 days
Output - Management
timelines (Step 2) .
Services
Q4 10 days

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the municipality



Mo g ale Ciry

Lfocall Measnwicipallity

FINANCIAL MANAGEMENT SERVICES - 20



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

Strategic Goal: To ensure good participative governance in compliance with the Constitution

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES - 20

KPA KPA: FINANCIAL VIABILITY: 38%
PROGRAMME/
PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
SDBIP Ref. No. LEVEL PROJECT BENEFIT [INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1
i . > T .
KPI B/201 CFO's output FIN-Strategic All Wards % Revenue collected % 92% 93% Q Chief F_lnanmal
Support CFO Q3 92% Officer
Q4 93%
Q1 100%
; - 2 100% of i ;
, FIN-Strategic Number of billing cycles Q Chief Financial
KPI C/202 CFO's output Support CFO All Wards completed Number 12 12 Q3 3 Officer
Q4 3
% | ] Q1 100%
) . 6 completeness of new o - .
KPI C/203 CFO's output EIUN S;:?tggg All Wards | customers registered in Number New target 100% Q2 100? Chle(f);;gsrnmal
PP billing system Q3 100%
Q4 100%
Q1 120
KP| B/204 CFO's output FIN-Strategic All Wards Number of day; taken to Days 9 90 days Q2 90 Chief F'lnanmal
Support CFO pay creditors Q3 90 Officer
Q4 90 days
Q1 100%
- i o 0 . . .
KPI A/205 CFO's output FIN-Strategic All Wards % completeness of the % New target 100% Q2 100% Chief F'lnanmal
Support CFO movable asset register Q3 100% Officer
Q4 100%

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the CFO's office administration and employee related costs.

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 55%

PROGRAMME/
PLANNING MSCOA WARDS TO (KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
SDBIP Ref. No. LEVEL PROJECT BENEFIT |INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
% impl ion of Q1 _
) . b implementation o - .
KPI F/206 CFO's output EIUN Sot:?tggg All Wards | audit action plans in line % New target 100% Q2 = Chle(fjg;gsrnmal
PP with timelines Q3 100%
Q4 100%
% development of the Q1 —
KPI A/207 CFO's output FIN-Strategic All Wards FCMM acn_on plans in % New target 100% Q2 = Chief F_|nanC|aI
Support CFO line with the Q3 _ Officer
recommendations Q4 100%
Q1 100%
\ FIN-Strategic % compliance to the o o o Q2 100% Chief Financial
KPI F/208 CFO's output Support CFO All Wards MEMA % 100% 100% 03 100% Officer
Q4 100%
Q1 100%
\ FIN-Strategic % implementation of o o Chief Financial
KPI F/209 CFO's output Support CFO All Wards SCM checklist % New target 100% Q2 100% Officer
Q3 _
Q4 100%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 5%
PROPOSED KEY PROGRAMME/
PLANNING MSCOA [WARDS TO UNIT OF ANNUAL RESPONSIBLE
SDBIP Ref. No. PERFORMANCE BASELINE QUARTER PROJECT
LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 100%
Q2 100%
i ) % implementation of the 3 100% of Ei i
KPI A/210 CFO's output FIN-Strategic All Wards record management % New target 100% Q - Chief F'lnanmal
Support CFO policy Officer
Q4 100%
Days taken to finalise Q1
, FIN-Strategic employee grievances Q2 Chief Financial
KPI G/211 CFO's output Support CFO All Wards within the prescribed Days New target 10 days o3 10 days Officer
timelines (Step 2) Q4 10 days

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




Mogale City

Local Meunicipality

CORPORATE SUPPORT SERVICES - 30



National
Qutcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP
Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic
Goal

To create a positive climate that ensures organisational and human resources development for effective service delivery

DEPARTMENT: CORPORATE SUPPORT SERVICES - 30

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 53%

KEY PROGRAMME/
SDBIP | PLANNING MSCOA WARD TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
) Q1 100% )
Executive CSS - % implementation of Q2 100% Executive Manager:
KPI H/304 | Manager Strategic All wards 0 Ft)he WSP % New Target 100% S Corporate Support
Output Support EM Qs 100% Services
Q4 100%
) ] Q1 100% )
Executive CSS - % compliance to Q2 100% Executive Manager:
KPI F/307 [ Manager Strategic All wards records management % New Target 100% 3 100% Corporate Support
Output Support EM policy Q 2 Services
Q4 100%
Q1 -
Executive CSS - Number of ICT Q2 Executive Manager:
KPI F/308 [ Manager Strategic All wards Governance policy Number New Target 1 Q3 = Corporate Support
Output Support EM submitted to the MM = Services
Q4 1
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related
costs.
KEY PROGRAMME/
SDBIP [ PLANNING MSCOA WARD TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
. . Q1 _ .
Executive CSS - % savings on Q2 Executive Manager:
KPI A/309 [ Manager Strategic All wards allocated litigation % New Target 5% = Corporate Support
Output Support EM budget Qs = Services
Q4 5%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support
functions of the municipality




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 45%

KEY PROGRAMME/
SDBIP | PLANNING MSCOA WARD TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
. Q1 _ .
Executive CSS - % implementation of Q2 Executive Manager:
KPIF/311| Manager Strategic All wards audit action plans % New Target 100% 03 = Corporate Support
Output Support EM = Services
Q4 100%
Number of Council Ql 100%
Executive CSS - resolution Q2 100% Executive Manager:
KPI A/312 | Manager Strategic All wards implementation Number New Target 2 Corporate Support
Output Support EM registers submitted to Q3 1 Services
Council
Q4 1
o1 Compliance
Executive CSS - Number of programme Executive Manager:
KPI A/313 | Manager Strategic All wards Compliance policy Number New Target 1 Q2 _ Corporate Support
Output Support EM submitted to the MM Q3 _ Services
Q4 1
. Q1 1 _
Executive CSS - Number of OHS Executive Manager:
KPI A/314 [ Manager Strategic All wards implementation report Number New Target 4 Q2 1 Corporate Support
Output Support EM Q3 1 Services
Q4 1
Number of Q1 _
Executive CSS - interventions 02 Executive Manager:
KPI G/315| Manager Strategic All wards implemented to Number New Target 2 = Corporate Support
Output Support EM reduce labour Q3 1 Services
disputes Q4 1
Q1 100%
Executive CSS - % completion of job Q2 100% Executive Manager:
KPI G/316| Manager Strategic All wards profiles in line with the % New Target 100% Corporate Support
Output Support EM schedule Q3 = Services
Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support
functions of the municipality




Mogale City

Local Meunicipality

INTEGRATED ENVIRONMENTAL MANAGEMENT - 40



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT - 40
KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%
PROGRAMME/
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
1 100% i .
Executive DIEM -Strategic Number of households 82 100% Execlurﬂ\éerl\:tzréager.
KPI J/401 Manager: 9 All Wards receiving basic level of Number 100% 13527 9
Support A Q3 Environmental
Output refuse removal services
Q4 Management
. Number of households Q1 100% Executive Manager:
Executive DIEM -Strategic receiving advanced level Integrated
KPIJ/401 | Manager: 9 All Wards 9 Number 100% 82000 reg
Output Support of refuse removal Q2 100% Environmental
services Q3 Management
Q4
_ _ QL _ i :
Executive DIEM -Strategic Number of planned bio- Execlurﬂ\éer’\z:ltzgager.
KPI A/401 Manager: g All Wards diversity management Number New target 7 Q2 = reg
Support : . Environmental
Output projects implemented Q3 _
04 Z Management

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.

KPA: LOCAL ECONOMIC DEVELOPMENT 20%

KPI C/403

Executive
Manager:
Output

DIEM -Strategic
Support EM

All Wards

Number of Tourism
development initiatives
held

Number

New target

Q1

Q2

Q3

Q4

Executive Manager:
Integrated
Environmental
Management

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 25%

PROGRAMME/
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1
Executive . . ) .
- 0,
KPI F/406 Manager: DIEM -Strategic All Wards % |mplem¢ntat|0n of audit % New target 100% Q2 Municipal Manager
Support EM action plans 3
Output Q
Q4 100%
Q1 -
Executive DIEM -Strategic En’:l/il:;nnbrﬁtrar?tfaﬁ)llilrrnen?n o _ Execlurﬂ\ée r’\:t?er(;ager:
KPI A/407 Manager: g All Wards s ning Number New target 7 €9
Support EM Coordination and Climate 3 Environmental
Output - Q _
Change initiatives Management
Q4 7
KPA: FINANCIAL VIABILITY 5%
PROGRAMME/
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 100% .
. Executive Manager:
Executive DIEM -Strategic % completeness of the Integrated
KPI C/408 Manager: 9 All Wards  |billing information % New target 100% Q2 100% €9
Output Support EM rocessed Environmental
p p Q3 100% Management
Q4 100%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
PROGRAMME/
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 100%
0, I .
Executive DIEM -Strategic % implementation of the Q2 1000/0 Execlurn\éerl\:tzgager-
KPI A/410 Manager: g All Wards record management % New target 100% Q3 100% reg
Support EM . Environmental
Output policy
Q4 100% Management
. Days taken to finalise Q1 Executive Manager:
Executive DIEM -Strategic employee grievances Q2 Integrated
KPI G/411 Manager: g All Wards nployee g . Days New target 10 days reg
Output Support EM within the prescribed Q3 10 days Environmental
P timelines (Step 2) Q4 10 days Management

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




Mogale City

Local Menicipality

COMMUNITY DEVELOPMENT SERVICES - 50



National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
(’\ZIE:pter NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13
zt(;z}eglc To deliver affordable, quality and sustainable services to communities

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT: 50%

KEY PROGRAMME/P
SDBIP PLANNING MSCOA [WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER |ROJECT
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 100% . .
Executive CDS - Number of public Q2 100% (E:E(;c:::Jvr:eitManager.
KPI C/501 Manager: Strategic All Wards  |safety activities Number New target 12 Develo mt)e/nt
Output Support EM implemented Q3 6 -'op
Services
Q4 6
Q1 100%
@ oo [ e
KPI C/502 Manager: All Wards P Number New target 11 y
Output programmes Q3 B Development
implemented Services
CDS - Q4 11
Strategic
Support EM Q1 100%
Executive Number of Executive Manager:
N :
KPI C/503 Manager: All Wards ~ |Programmes to Number New target 9 Q2 100% Community
Output encourage usage of Development
P community facilities Qs = Services
Q4 9
Q1 100% E tive M )
Executive CDS - Number of sports C)(()i:rl:u:vr?it anager.
KPI C/504 Manager: Strategic All Wards  |programmes Number New target 4 Q2 100% Develoment
Output Support EM implemented Q3 2 Services
Q4 2
Executive CDS - Number of recreation Q1 — Executive Manager:
KPI C/505 Manager: Strategic All Wards (libraries) Number New target 4 Q2 = Community
programmes Q3 2 Development
Output Support EM ; :
implemented Services
Q4 2
Q1 _ .
. Executive Manager:
Executive CDS - Number of arts and Q2 Communit ’
KPI C/506 Manager: Strategic All Wards  |culture programmes Number New target 6 — Developmgnt
Output Support EM implemented Q3 Services
Q4 3

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.
KPA: FINANCIAL VIABILITY 15%
KEY PROGRAMME/P
SDBIP PLANNING MSCOA WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER [ROJECT
REF.NO LEVEL PROJECT (BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 _
Executive CDS - % reduction of Q2 _ E)é(;(f#:ijvrﬁtManager:
KPI B/507 Manager: Strategic All Wards  |physical guarding % New target 15% Y
Output Support EM security costs 3 Development
P PP v Q — Services
Q4 15%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION:18%
KEY PROGRAMME/
SDBIP PLANNING MSCOA [(WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER |PROJECT
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 100% . .
Executive CDS - % Implementation of E);i::::bvrﬁtManager.
KPI B/508 Manager: Strategic AllWards |the Licencing agency % 100% 100% Q2 100% Developmgnt
Output Support EM agreement Q3 100% Services
Q4 100%
Q1 _ i :
Executive CDS - % implementation of E)é?;::wtijvrﬁtManager.
KPI F/509 Manager: Strategic All Wards | 7> 'mPen % New target 100% Q2 _ Y
audit action plans o Development
Output Support EM Q3 100% :
Services
Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the
municipality



KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT: 15%

KEY PROGRAMME/
SDBIP PLANNING MSCOA [WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER [PROJECT
REF.NO LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 100%
Q2 100%
Executive CDS - % implementation of Qs 100% E)éi(]:rl;tlljvrﬁtManager:
KPI G/510 Manager: Strategic All Wards the record % New target 100% Y
. Development
Output Support EM management policy Servi
Q4 100% ervices
Q1 100%
inali 2 100% i :
R ° M S
KPI G/511 Manager: Strategic All Wards nployee g ) Days New target 10 days Y
Outout Support EM within the prescribed 03 10 davs Development
P PP timelines (Step 2) Y Services
Q4 10 days

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




Local Muamnicipality

ECONOMIC DEVELOPMENT SERVICES - 60



National
Outcome

National Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements

Strategic
Goal

Strategic Goal: To deliver affordable, quality and sustainable services to communities

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 15%

KEY
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PRO |RESPONSIBLE
No LEVEL PROJECT BENEFIT PERFORMANCE MEASURE BASELINE TARGET QUARTER JECT MILESTONE |PERSON
INDICATOR
Q1 25%
Executive
. ) . o . Q2 50% Manager:
KPI C/601 Exect.Jtlve EDS - Strategic All Wards Number of houses Number 10% (milestones 500 Economic
Manager: Output Support EM built at Brick vale completed)
Development
Q3 - Services
Q4 500
KPA: FINANCIAL VIABILITY 20%
KEY
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PRO |RESPONSIBLE
No LEVEL PROJECT BENEFIT PERFORMANCE MEASURE BASELINE TARGET QUARTER JECT MILESTONE |[PERSON
INDICATOR
1
Q — Executive
' . Rand value of Q2 _ Manager:
KPI C/602 ExeCl.Jtlve EDS - Strategic All Wards  |revenue generated off Rand value R2 500 000 R2 000 000 Economic
Manager: Output Support EM . 03
outdoor advertising — Development
Q4 R2 000 000 Services

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%

KEY
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL PROGRAMME/PRO |RESPONSIBLE
No LEVEL PROJECT BENEFIT :T\IEDIng_?gA:NCE MEASURE BASELINE TARGET QUARTER JECT MILESTONE [PERSON
% approval of Q1 100% Executive
. . . . Manager:
- 0,
KPI C/603 ExeCL.Jtlve EDS - Strategic All Wards complaint % 45 days 100% within 30 Q2 100% Economic
Manager: Output Support EM development days
applications Qs 100% Deve_lopment
Q4 100% Services
Q1 100% Executive
. . % approval of O it Manager:
- 2 100%
KPI C/604 MarEaxe(:rl'thSt ut Ezi itrrtaéﬁlc All Wards complaint building % 45 days 100 /od\;wtgm 30 1Q 2 Economic
ger. P pp applications Y Q3 100% Development
Q4 100% Services
Q1 _ Executive
. ) . op i . Q2 _ Manager:
KPI F/605 ExeCL,JtNe EDS - Strategic All Wards % |mplementat|on of % New target 100% 3 Economic
Manager: Output Support EM audit action plans Q _
Development
Q4 100% Services

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

KEY PROGRAMME/
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 100% Executive
. ) . % implementation of o Manager:
KPI C/606 Marlmzaxeeﬁ'gtlc\)ﬁt ut Egﬁ itrrtalt;\jnc All Wards the record % New target 100% Q2 1000/0 Economic
ger. P pp management policy Qs 100% Development
Q4 100% Services
Q1 .
Days taken to finalise Q2 E;;i?gt;?
Executive EDS - Strategic employee grievances N
KPI G/607 Manager: Output |  Support EM AllWards | iihin the prescribed Days New target 10 days Q3 10 days EZ(\)/g%m:fﬁent
timelines (Step 2) Service,?s
Q4 10 days
KPA: LOCAL ECONOMIC DEVELOPMENT 15%
KEY PROGRAMME/
SDBIP Ref. PLANNING MSCOA WARDS TO UNIT OF ANNUAL RESPONSIBLE
PERFORMANCE BASELINE QUARTER PROJECT
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Number of Q1 600
employm_e_nt Q2 200 _
opportunities on 03 100 Executive
. ) . enterprise 1 000 Manager:
KPI K 608 ExeCL.Jtlve EDS - Strategic All Wards  |development and Number 1136 emplqyment employment Economic
Manager: Output Support EM opportunities o
rural development opportunities Development
initiatives: expanded Q4 100 Services
public works
programme
Q1 100%
%completion of the Q2 100% II\E/I);(:Jg“evr('a
KPI L/609 Execgtlve EDS - Strategic All Wards _tax_l ranlf construct_lon % Temporary Taxi 100% Economic
Manager: Output Support EM in line with the Project Rank Q3 Development
plan Services
Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the

municipality




Mogale Ciry

Locall Menicipality

UTILITIES MANAGEMENT SERVICES - 70



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP: Building a professional capable citizen focused public service NDP Chapter 13

Sraregic
e~ |

Strategic Goal: To deliver affordable, quality and sustainable services to communities

DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 70

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT: 60%

SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ |RESPONSIBLE
No LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE |PERSON
Q1 14% £ ve M
. . - xecutive Manager:
- 0, 0,
KPI C/701 Executive | UMS - Strategic | \yo4g % of electricity % 15% 5% Q2 13% Utilities Management
Manager: Output Support distribution loss Q3 12% .
Services
Q4 10%
Q1 87% £ ve M
. . . xecutive Manager:
- 0, 0,
KPI 3/702 Executive | UMS - Strategic | \y 44 7 of households with % 85% 90% Q2 88% Utilities Management
Manager: Output Support access of electricity Q3 89% )
Services
Q4 90%
% of h holds with ol 87% E ive M
. i . % of households wit o xecutive Manager:
KPI J/703 Maf;e;:tgjt ut UMSSUStLartteglc All Wards access to basic level of % 85% 90% Q2 88? Utilities Management
ger: P PP sanitation Q3 89% Services
Q4 90%
Q1 52% £ five M
. . . xecutive Manager:
- 0, 0,
KPI A/704 Executive | UMS - Strategic | 414 % compliance to the % 50% 550 |22 53% Utilities Management
Manager: Output Support quality standards Q3 54% .
Services
Q4 55%
% of h holds with ol L% E ive M
. . 0 of households wit| xecutive Manager:
- X 2 % L
KPI J/704 Maf;eecﬁtgjt ut UMSSUStLe?tteglc All Wards access to basic level of % 90% 95% Q 9300 Utilities Management
ger: P PP water Q3 94% Services
Q4 95%
Q1 40% £ ve M
. ) . o ! 0 xecutive Manager:
KPI C/705 Executive | UMS - Strategic | - \yor4g % reduction of water % 41% 2506 Q2 35% Utilities Management
Manager: Output Support distribution losses Q3 30% .
Services
Q4 25%

The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of

the municipality




KPA: FINANCIAL VIABILITY: 20%

SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ |RESPONSIBLE
No LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE |PERSON
% of I f ol 100% E ive M
. i . % of completeness o o xecutive Manager:
KPI C/706 Marllzz;(eecrgtgjt ut UMSSUSt;artteglc All Wards billing information % New target 100% Q2 1000/0 Utilities Management
ger: P PP provided to Finance Q3 100% Services
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ |RESPONSIBLE
No LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE |PERSON
Q1 - E ve M
. i . op i . xecutive Manager:
KPI F/607 Executive | UMS - Strategic | 5 \yqqg | iMplementation of % New target 100% |22 = Utilities Management
Manager: Output Support audit action plans Q3 )
= Services
Q4 100%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 8%
SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ |RESPONSIBLE
No LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE |PERSON
% impl i f th ol 100% E ive M
. . 6 implementation of the xecutive Manager:
- 2 100% L
KPI A/608 Maf:eecﬁtgjt ut UMSSUStLe?tteglc All Wards record management % New target 100% Q OOOO Utilities Management
ger: P PP policy Q3 100% Services
Q4 100%
Days taken to finalise Q1 Execuive Manager:
Executive UMS - Strategic employee grievances Q2 L ger:
KPI G/608 - All Wards s . Days New target 10 days Utilities Management
Manager: Output Support within the prescribed Q3 10 days Services
timelines (Step 2) Q4 10 days
KPA: LOCAL ECONOMIC DEVELOPMENT: 2%
SDBIP Ref. PLANNING MSCOA WARDS TO KEY PERFORMANCE |UNIT OF BASEL INE ANNUAL QUARTER PROGRAMME/PROJ |RESPONSIBLE
No LEVEL PROJECT [BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE |PERSON
- Q1 _
% development of skills Executive Manager:
Executive UMS - Strategic database for service Q2 _ L ger:
KPI H/609 . All Wards . - % New target 100% Utilities Management
Manager: Output Support delivery (electrical, water 03 Services
and sanitation =
) Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of

the municipality




Mogale Ciry

Local Meunicipality

PUBLIC WORKS, ROADS & TRANSPORT - 80



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic
Goal

To deliver affordable, quality and sustainable services to communities

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%

SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ [RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER ECT MILESTONE PERSON
Q1 70%
. ) . o . Q2 70% Executive Manager:
KPI B/801 Mar:zaxeecrltngjt ut PRTSUSt?rtteglc All Wards % 0222%2\/2':?”?::”2 the % New target 70% Public Works, Roads
ger- Outp PP P Q3 70% and Transport
Total bludget 04 70%
allocation of
services per Q1 100%
. . % of roads infrastructure project is Executive Manager:
- 2 100%
KPiBigoz |, EXecutlve PRI SUAeOC  iwards | maintained in ine with the % reflected onthe | 100% 000 2 - Public Works, Roads
ger: Outp PP annual project plan Operational Q3 100% and Transport
Layer SDBIP Q4 100%
Q1 80%
. . % implementation of Executive Manager:
- 2 %
KPI B/803 Mar:zaxeecr':ngjt ut PRTSUStr:rtteglc All Wards maintenance planned for % New target 80% Q 80% Public Works, Roads
ger: P PP buildings and facilities Q3 80% and Transport
Q4 80%
The MSCOA Project refers to the line item as per the approved Budget. The allocated amount include only the Executive Manager's office administration and employee related costs.
KPA: FINANCIAL VIABILITY 23%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ |RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER ECT MILESTONE PERSON
Q1 100%
Executive PRT - Strategic % implementation of S Executive Manager:
KPI D/804 . 9 AllWards  |funded PMU capital % _ New target 100% Q2 100% Public Works, Roads
Manager: Output Support .
projects Q3 _ and Transport
Q4 100%
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 5%
SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ [RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER ECT MILESTONE PERSON
Q1 _
. . . . . Executive Manager:
- [ 2
KPI F/805 Executive | PRT - Strategic | \yarqs |0 IMPlementation of audit % B New target 100% 12 = Public Works, Roads
Manager: Output Support action plans Q3
— and Transport
Q4 100%

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the municipality




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE  |UNIT OF BUDGET BASELINE ANNUAL QUARTER |PROJECT RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 100%
. ) . % implementation of the 2 100% Executive Manager:
KPI A/806 Maf;e:rl_“gjt ut PRTSUStr(;alrtteglc All Wards record management % _ New target 100% Q Public Works, Roads
ger- utp PP policy Q3 100% and Transport
Q4 100%
- Q1
Executive PRT - Strategic Er?wyslotagg ) :i(()a\fllgr?tl:l(sag Q2 Executive Manager:
KPI G/807 . 9 All Wards nployee g ) Days _ New target 10 days Public Works, Roads
Manager: Output Support within the prescribed Q3 10 days
S and Transport
timelines (Step 2)
Q4 10 days
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PROJ [RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BUDGET BASELINE TARGET QUARTER ECT MILESTONE PERSON
. 1
Number of job 2 ~ Executive Manager:
) ) h . 2 :
KPI K/808 Exec%mve PRT - Strategic All Wards oppor’Funltles crea’Fed Number New target 425 Q — Public Works, Roads
Manager: Output Support through implementation of Q3
. : — and Transport
capital projects
Q4 425

Note that further to the Top Layer SDBIP, the operational layer SDBIP can be made available upon request which contains an exhaustive list of projects both service delivery and support functions of the municipality




