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National

Outcome Qutcome 9: P : ) and efficient local government system
NDP Chapter  (Building a professional, capable, citizen-focused public service (NDP Chapter 13}
Goal |To provide efficiant, and services for the municipality
KPA Municipal Financial Viabllity
DEPARTMENT: FINANCIAL MANAGEMENT SERVICES
ORIGINAL My MEASURES TAKEN M&E
SDBIP/BUDGE |PLANNING KEY PERFORMANCE | UNIT OF ROJECT PROJECTION |ACTUAL QRT MEANS OF RESPONS!BLE
PROJECT BASELINE |ANNUAL QUARTER EXPLANATION OF VARIANCE|TO IMPROVE VALIDATED
T REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE QRT 1 1 PERFORMANCE VERIFICATION PERSON SCORE
Division: Revenue Management
o1 100% The high-season electricity Q1-Q4: Analytical
% revenue 100% tariff, which ended in report approved by
KP| 1: FMS Adequacy | Completeness of o Q2 o, o, September, contributed 1o Manager Revenue Manager: )
(360) Indicator | consumers billed | Y2rSuS budgeted on % 1% 100% 100% 100% 108% the higher revenue = based on Budgeted Revenue Achieved
the main tariffs Q3 i 5
generated during the billed versus actual
Q4 100% period. billed
PROGRAMMEP
ORIGINAL MEASURES TAKEN M&E
SDBIP/BUDGE |PLANNING KEY PERFORMANCE |UNIT OF ROJECT PROJECTION [ACTUAL QRT MEANS OF RESPONSIBLE
PROJECT BASELINE |ANNUAL QUARTER EXPLANATION OF VARIANCE | TO IMPROVE VALIDATED
T REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE ~ |QRT 1 L] PERFORMANCE | VERIFICATION PERSON SCORE
Division: Budget and Treasury
Number of asset 20 = No target for
KPI2:FMS | Quantity |Asset Verification <M__Mmowhm=wmmm Norkitar, ) ) Q2 1 Q1 & Q4: Asset [ Manager: Budget| o mo i
(348) Indicater | and Management Q3 - - - - Verification Report |  and Treasury _u 9
conducted period
Q4 1
ORIGINAL et i MEASURES TAKEN M&E
SDBIP/BUDGE |PLANNING KEY PERFORMANCE |UNIT OF ROJECT PROJECTION |ACTUAL QRT MEANS OF RESPONSIBLE
PROJECT BASELINE |ANNUAL QUARTER  |MILESTONE EXPLANATION OF VARIANCE | TO IMPROVE VALIDATED
T REF.NO LEVEL INDICATOR MEASURE TARGET QRT 1 1 PERFORMANCE VERIFICATION PERSON SCORE
Division: Supply Chain Management
Q1 1 Q1-Q4: Reviewed
5 Assistant
1
KPI3:FMS | Quantity | SupplyChain | Numberofstock 22 stack take report by | oo )
2 Number 4 4 Q3 1 1 1 _ _ Supply Chain L Achieved
(356} Indicator Management take conducted Logistics
1 Management for the Management
Q4 CFO o
1
Qi Q1-Q4: Quarterly
1 Supplier
. " Number of reports Q2 Perfarmance Manager: Supply
KEl mawmm pMS _o“.msﬂz = Contract . on contract Number | NewKP 4 ; 1 1 _ _ Monitoring & Chain Achieved
(356) ndicator lanagemen management a3 Evaluation Report Management
and Contract
Q4 1 register
Valuation
Q1 1
Q2 = i f of
Quantity Number of property Q1: Proof o Manager:
KPI 5: FMS Indicator Register A registers Number | New KPI 1 Q3 - 1 1 _ . submission & copy <m_=m=o=.m Achieved
submission to the Supplementary Roll
CFO & MM Q4 T
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i Outc: O 9 i and efficient local government system
NDP Chapter Chapter § Transitioning to a low carbon economy il
Strategic Goal To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within DIEM
DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT
Division: Environmental Management
SDBIP/BUDGET PLANNING PROJECT WARDS TO | KEY PERFORMANCE | UNIT OF BASELINE ANNUAL QUARTER v_mo_mno_m_ﬂqhﬂ_mv PROJECTION |ACTUAL EXPLANATION OF .—“Ms_’-WW”M—w\Ms’sz MEANS OF RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
at o Q1-Q4: Annual
Environmenta) Number;of Muuﬁmﬁmwﬂ_a Assistant Manager:
. Quantity education environmental - ; : .
KPI 1:1EM Indicator awareness/cam All Wards education awareness Number New KPI 20 Q2 5 5 5 _ - sl _No_ﬂ_omhw et Achieved
paigns interventions conducted a3 5 and Attendance
Q4 5| registers
Q1 3
: Number of compliance Q1-Q4: Report or "
N Compliance YR B B Assistant Manager:
3
KPI2: IEM Quantly | oritoring of | AllWards | Montoring inspections | e | ewkel 12 |* 3 3 attendence register or| o onmental Law|  Achieved
indicator . S conducted on private d - notice or directives or, .
private facilities & Auditing
Q3 3| letters
Q4 3
Q1 4
Compliance Number of compliance 3 .
" PE o z Q1-04: Reports or | Assistant Manager:
KPI 3: IEM .D:.m:az 30::@:,:@ of All Wards monitoring _avm@w:w Number New KP| 16 p2 4 4 _ - Attendance register | Environmental Law| Achieved
indicator municipal conducted on municipal i
p 4 or letters & Auditing
acilities Q3
Q4 4|
Q1 3
Atmospheric
Quantity Emmission Number of AEL a2 3 Q1-Q4: Inspection Assistant Manager:
KPI 4: 1EM Indicator License (AEL) |All Wards |meonitoring inspections |Number New KPI 12 3 3 _ _ report or notices or | Climate Change & Achieved
Monitering conducted on fa o 3 letters Air Quality
Inspections
Q4 3
SDBIP/BUDGET PLANNING PROJECT WARDS TO | KEY PERFORMANCE [ UNIT OF BASELINE ANNUAL QUARTER _u_mownw”_pﬁﬂmv PROJECTION |ACTUAL EXPLANATION OF ﬂOm\_y—w-v_”nmvwm>xmz MEANS OF RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANGE VERIFICATION PERSON SCORE
Division: d Waste M
SDBIP/BUDGET PLANNING PROJECT WARDS TO | KEY PERFORMANCE | UNIT OF BASELINE ANNUAL QUARTER VWO_M”_M—Mﬂm\v PROJECTION |ACTUAL EXPLANATION OF ._SM\_MW.MMWMEAMZ MEANS OF RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
Q1 8 "
Quantif Buy-Back Number of inspection Q2 8 Q1-Q4: m.nzmn._ Assistant Manager:
KPI 5: IEM (380) _ “_W_W.N g AllWards | conducted for buy- Number 16 32 5 - 8 8 _ _ attendance register, | Waste Support & Achieved
ndg hack facilit Q Inspection form and Surveillance
Q4 8 Inspection report
Q1 6}
" Number of inspections Assistant Manager:
Q2 8| .
KPI 6: 1EM (380) Quantity | Waste Storages| py \wargs | conductedon waste |  Number 20 24 6 6 _ B Q1- 04: Signed Waste Support & Achieved
indicator / Areas ’ !
storapefareas Q3 & R 3 Sur
Inspection form and
Q4 ) Inspection report
Q1 6|
. Number of business Assistant Manager:
N Quantity Waste N ) Q2 [ N
KPI1 7: 1EM (370) Indicator Minimization All Wards | inspections on im.wﬂm Number New KPi 24 6 6 _ _ Q1-Q4: Signed Waste m.:nuo_» & Achieved
management practices Q3 6 d. Reni 4 Sur
inspection form and
Q4 6| i ion report




Division: Integrated Waste Management
SDBIP/IBUDGET PLANNING PROJECT WARDS TO | KEY PERFORMANCE | UNIT OF BASELINE ANNUAL QUARTER vﬂo_wnwu—w_ms%ﬂ_m\v PROJECTION |ACTUAL EXPLANATION OF ﬂMs_’z_w“”anWM>sz MEANS OF RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
[=1] 3
Q1: Implementation
. g Number of waste by- Q2 Plan, Quarterly report| Assistant Manager:
KP! 8: 1EM (370) Quantity | Waste bydaw | o \worde | law enforcement Number | NewKPI 12 3 3 3 . _ and attendance Waste Support & | Achieved
Indicator enforcement ) N
operations conducted 3 register
Q 3 Q2-Q4: Quarterly
report and attendance
Q4 3 register
Qi 3 Q1: Implementation
Qz 3 Plan, Quarterly
L Qs 3 report, inspection " |
Quantity Monitoring .a. Z.c_._.._um_ of health care form and attendance | Assistant Manager: .
KP} 9: IEM (370) Indicator health care risk | All Wards | risk waste generators Number New KPI 12 3 3 _ _ register Waste Support & Achieved
generators. inspected Q2-Q4: Quarterly Surveillance
Q4 report,inspection farm
and attendance
3 register
a - Q4: Practical Assistant M
. : Practical istant Manager:
KPI 10 1EM (370) | Quantity ; 3 Al wards  |Numperoflandfil e New kPl 2 ~ _ ~ _ Completion Waste Support & | 10 target for the
Indicator Luipaardsvlei weighbridges installed Q3 k i reporting period
f = Certificate Surveillance
landfill site
Q4 2]
Division: Bi M.
SDBIP/IBUDGET PLANNING PROJECT WARDS TO | KEY PERFORMANCE | LINIT OF BASELINE ANNUAL QUARTER vmownwoﬂ\wﬁﬂmsv PROJECTION |ACTUAL EXPLANATION OF .”.:MA’MWMMW\MEAMZ MEANS OF RESPONSIBLE |M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
Q1 38|
Q2 L Four (4) more parks have|
Q3 38 been developed fallwing
a review that identified
develaped parks within
lity's area of
Parks
Inspectians & e _:mwo.mﬂmhh;m Q1-Q4:
. Quantity Monitaring Number of developed 3 N List of all parks Manager: "
KPI 11: IEM (055) Indicator based on SANS All Wards Parks inspected Number 38 38 38 42 omitted 2._::@ the - spected and Biodiversity Achieved
SDBIP planning process ¢
51176 and < Inspection reports
51177 and previous years
reporting processes.
*The target will be
reviewed during
2026/2027 mid-year
adjustment.
Q4 38|
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National {64 0me 8: Responsive, accountable, effective and efficient local governmant system
Outcome
NDP
ind : :
o er |NDP Chapter 3 Economy a Chapter 4 Ghapter 8 Human
M_n“_,aa To foster a conducive environment for broad based sconomic development
KPA LOCAL ECONOMIC DEVELOPMENT —
SDBIP/BUD PROGRAMMEP MEASURES TAKEN TO
GET Planviog | prosecT NaME O P A T e [BASELINE o |auarTer  [RouECT PROJECTION  |ACTUAL GRT 1 |[EXPLANATION OF VARIANCE  |IMPROVE e el MBE VALIDATED SCORE
REFNO MILESTONE PERFORMANCE
Division: Enterprise and Rural Development
ai 100%)
a2 100%)
[ 100%)
Q1-Q: Log Requeats
register, requost forms
. - % fammers support )
KPI1:EDS | Accessiblty | Mechanisation b and Manager. )
(322} indicator programmes All wards uau_ooha .u._.xu.“ * 0% 100% i 100% - - of the farmers & Rural Development Achleved
request receiv Mechanisation
jrarmme repart
Q4 100% s e
a1
Development of Q2
KPI2:EOS | Quantty | Comprehensive Number of SMME 5 Q4: Final Database | Manager: Entarprise and | No target for the reparting
(369) indicator | SMME Databese for| ' Yo% | gatabaga Developed | NUTEEF Lo 1 - - - - developed Rural Development period
Mogaie City Qs 1
a1 o Qé: Coy of the draft
A Number of Agricuttural Agric, Rural
KPIB:EDS |  Actviy P Alwards | GAGoprocesaing | o | , Developemnit & Agro | Manager: Enterprise and | No target for the reporting
(322) Indicator e Stralegy submitted o - - - - - processing Strategy Rural Development period
processing Strstegy SMT 2 and Froof of submission
a3 to secratariat
a4 1
a1 %0
Q2 %0 The over achieverment was due to
) Business Number of nformal 5 y
KPI4:EDS |  Actvity CuPp  nformg ottreach Q1-Q4: CIPC Report | Manager: Enterprive and ’
322) indicator xamm_wu““ and | AllWerds e e[| Moeber )| kP 360 %0 5 SMME Compliance workehops as - and listing Rural Development Achieved
P atior k5 2 veell an information disserminations
a4 20
a1
300
" Q2 Tha parformance was due to
i Business Number of Business 3 Q1-Q4; Copias of
KPIS.EDS | Activity " b Introduction of owtreach programmes; ; ~ Manager. Erterpisaand | Evidence could not be
P oy | RedMmionand | Aiwards | permtsieasedbyie | Number | Now kP 1200 300 00 315 ADIE e vaed _ Businessporis e | MO TR e e
uppor unicipalty information disseminations s
a3
300
s i




SDBIP/BUD PROGRAMME/P MEASURES TAKEN TO|
Pia
GET Plarsind | provECT NAME M\Mumomm_.”. ° AT ORMANCE ummmo__ﬂm BASELINE ﬂ»ﬂ%h.. QUARTER  |ROJECT PROWSCTION . |ACTUAL GRT 1 |EXPLANATION OF VARIANGE  |IMPROVE i uM” vwm.um_mrm MA&E VALIDATED SCORE
REFNO MILESTONE PERFORMANGE
Division: Davelopment Planning
Q1 45/
: Number of Land Use . Q1-4: Land Use
KPI6:EDS | Quantity Land Usa i Q2 5| The improvement was dua to the - Manager Development ]
i ety | Commaventons | AfWards | Contravertion Notices |  Number | NewkP! 170 45 51 i o e o - Contravertion regiater ot Achieved
lesued = e woekd and natices
Q4 B 45
a1
Nurmber af Complant a2 )
. Q1-04: Compliant Land
KPI7.EDS |  Quantty Development Land Development a3 200 Over acheievement was dua toths "™ Manager Development !
(387) Indicator Faciitation ANWards | o lcations submitted | NUmDer | New kPl 1200 20 312 allocation of work oad to all planners - azn_wﬁu.%uw-ni: Planning Achieved
for consideration 04 320 i egister
Establishmont of (nner- atl 1
Quantty ) City Urban a2 Q1-SMTRepart, | Manager Devslopment
KPIB:EDS | 287 | CBD Regenerstion | Al Wards Moot Number | NewKPI L 1 1 _ _ o 6t RE s i Achieved
Commities =1
SDEIPBUD 5 ORIGINAL PROGRAMMES MEASURES TAKEN TO|
GET Planind proseeT Mmumuw_,w O A o« |[BASELINE |ANNUAL  |QUARTER  [ROJEGT PROWCTION  |AGTUAL GRT 1 |EXPLANATION OF VARIANCE  [IMPROVE T oN B eanomLe MBS VALIDATED SCORE
REF.NO TARGET |MiLESTONE PERFORMANCE
Division: Speclal nnttiative -
a1 ] 14
Q4; Copy of the draft
Number of !
) Development of a ) Manufacturing Sector ; ;
KPio:EDs (MW yaruacturing (Al Wards |Minufacturing Sector | Number [ew kP j|Q2 - _ _ _ _ Strategy and Proofof | (Menager. Specil | Noargetfor e reporting
Saclor Strategy st submission to periad
sacretariat
a3 -
Q4 1
Q1 Q4: Copy of the draft
Developmant of an Number of Innovation Innovation and
Quantity Innovation and and Technology Hub a2 Technology Hub Manager: Special | Notarget for tha reporting
KEIT0-EDS |insicator [ Tachnooigy Hub | VWards Business Ptan Hper e KR b - - - - Business Pian and Economic Intiatives: period
Business Plan submitied to SMT 23 Proof of submission to
secratariat
s 1
SDBIPBUD ORIGINAL PROGRAMME/P MEASURES TAKEN TO|
GET artitd |erouect i _ﬂmhom »m.womm RMANGEY u_uﬁ.mwﬂm BASELINE |ANNUAL |QUARTER  [ROJECT mww._dma:g ACTUALQRT 1 |EXPLANATION OF VARIANCE  |IMPROVE e on - MEE VALIDATED SCORE
REFNO e TARGET MILESTONE PERFORMANCE
Divislon: Buikding D
at 2000
a2 2000
Buiking and - Mars Inspections wera conducted in Q104 Inspection )
! Number of Building and a3 2000 Manager: Buidling -
. Quantity [ Outdoor Advertising 4 Seplember to cover the shartage of ) Regieter, Monthly Evidence coukd not be
KPITLEDS | | icator |inspections AN wsuﬂrjﬁnﬁa Nurrier NewiEl L 4000 2529 notices served in July & August due Inspection reports and mﬂne”:ma verified
conducted repocions of to leave taken by personnel inspection forme 'germe
4 2000/
Q1-é: Summary
register of approved
_ Building Plans Qi 30 days campliant applications
’ ppications Average time (days) A ‘howing turmaround ) .
|KP112:EOS | Quantty (Approve compliant | All Warde takentospprove | Tmebound | NewKPI | 30 days 30 days 326days | S¥ingent follow up on comments Assistant Manager: Achiaved
| @en tndicator | ) v rom the ownar/draughtsrman Building Control
uikding plane from compliant building plans = 30 days
date of receipt ) T 6653 Approval Letters and
cover pege of circulation|
of the plan
Q4 30 days
Y 1080
2 000 ars
Buiing Number of Buliding and 1G4, Buikling and
KPI13:EDS | Quantty Development Al Ve Outdoor Advertising | o K1 P o3 100 1085 1080 Mora natices wars served as a result . Qutdoor Advertising ;nﬂﬂm Bulkiing Evidence coukd ot be
(387) Indicator | Management Law 3198 | contravention notices e of more illegal activities found onsite Contravention register :m-_nuw:ua verified
Enforcamant issved and notices
Q4 1040




SDBIP/BUD ORIGINAL PROGRAMME/P MEASURES TAKEN TO
GET m“ﬁ_._a PROJECT Mmumu_w_u ° _ﬂmhnv Mﬁmm;»zom u.m_nmﬂﬂm BASELINE |ANNUAL |QUARTER  [ROJECT an.__mo:Oz ACTUAL QRT 1 |EXPLANATION OF VARIANCE  |IMPROVE qmmu_,m_m.owﬂ_oz wmmmm,z_m_mrm M&E VALIDATED SCORE
REF.NO TARGET MILESTONE PERFORMANCE
Tourism Management
= — T
Tourism stakeholder ) Q2 1
) Nurmber of Tourierm = Q28Q4: Invites, N
KPI14.EDS| Quantty | Engegementand | ... el N 2 : Q2 B Attendance registor ang|  Manager: Tourim | No target for the reporting
(369 Indicator Avereness Eranertent coriofied umber - - - Quartery Report Devefopment pariod
Programmes Q4 1
at
: . ' Nurnber of Tourfem a2 ) Manager. Tourism | No target for the reporting
KPI15:EDS Tourism Exhibltions |  All Wards Extibitions hetd Nurnber 5 2 o _ - - _ S period
04 1 invitation
Number of youth o -
g, | Tourism Youth skills umber giye a2 Q4 Invites, Atterdance "
KPI18:EDS | Accessibiity benefiting from skils 3 i Manager: Tourlsm | No target for the reporting
269 by h.so_e:ua and | Abwarde bvalommont an Number NewKPi 20 |a3 . - - _ regieter and Quarterty Dorclopment period
ining programmes Kicuy Report
9 programmes Q4 20
Number of local at
i umber ocal Q2 10 y i .
KPI 17: Quantity |Mogale city Job SMMES supported o 02804; SMME Exeoutive DIfeCtor | et for the reporting
sy Creation All Wards p Number New KPI 20 o - — _ N
EDS (321) indicator rSaremme with procurement p letters. Development Services period
prog opportunities o4 10| P!
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Out _1 1 9: R and efficient local g system
NDP Chapter  |Building a p ional, capable, citizen-f public service (NDP Chapler 13)
Strategic Goal |To deliver affordable, quality and inable services to communities

KPA Basic Service Delivery and within Community Development Services

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES

SDBIPIBUDGE | PLANNING | oo \p oy | WARDS TO | KEY PERFORMANGE | UNITOF | oo o | ANNUAL | oo oo | PROGRAMMEIPROJECT [PROJECTION ACTUAL  |EXPLANATION |VEASURES TAKEN| e ayg of RESPONSIBLE [USE
T REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 OF VARIANCE VERIFICATION PERSON
PERFORMANCE SCORE
Social D P
Sacial Number of Social X L Q1-Q4: Quarterly
. i 2 [ e : Soci
KPI 1: CDS D:m:._z development | All Wards Development Number New KPI 4 Q 5 y B B Report, Attendance Manager: Social Achieved
{256) Indicator rogrammes programmes Q3 1 Registers Development
L4 implemented Q4 1
Public Safety
. . Number of road safety Q1 1 Q1-Q4 : Quarterly S
SPISCDS D:.m:..@ Law All Wards programmes Number New KPI 4 Q2 1 1 1 _ _ report and attendance| Manager: Public Achieved
(215) Indicator Enforcement ! i Safety
implemented Q3 1 register
Q4 1
Sport, Arts, Culture & Recreation
Sport and Recreation
Qi 1
. . Number of sport and Q1-Q4: Quarterly Manager: Sport,
REILS-CRS O_._.u:nz Mvo;. Allwards |Recreation programmes| Number 4 4 a2 1 1 1 - _ Report, Attendance Arts, Culture & Achieved
(241) Indicator Recreation . y
implemented Q3 1 register Recreation
Q4 1
Libraries and ion Services
Qt 1
. . Libraries and Number of Library 1 Q1-Q4: Quarterty | Manager: Sport,
xn_AMmMUm _w“ﬂﬂ»__w Information Allwards | outreach programmes | Nurmber 9 4 2 1 1 _ _ Report, Attendance| Ars, Culture & Achieved
Services implemented Q3 1 regisier Recreation
Q4 1
Heritage, Arts and Culture
Number of Heritage. = !
. " Heritage, Arts ’ Q2 1 Q1-Q4:Quarterly Manager: Sport,
KEl wu.ao_um _D u.m:.._z and Culture All wards Asts and Culture Number 4 4 1 1 _ _ Report, Attendance Arts, Culture & Achigved
(234) ndicator | ogrammes programmes Q3 1 register Recreation
implemented
Q4 1
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INFRASTRUCTURE DEVELOPMENT SERVICES



Nationat
Outcome

a professional c:
To deliver afferdable, quali

and sustainable services ta communities
Basic Service Delivery and Infrastructure within Infrastructure Services
Division: Fleet Management

Outcome 9: Respansive, accountable, effective and efficient local government system

ble cifizen focused public service NDP Chapter 13

SDBIP. PLANNING WARDS TO KEY PERFORMANCE UNIT OF [ORIQINAL PROSRAMME! PROJECTION ACTUAL QRT|EXPLANATION OF MERSURES TAKERITO RESPONSIELE MBE VALIDATED
BUDGET LEVEL PROJECT |BENEFTT INDIGATOR MEASURE BASELINE |ANNUAL QUARTER PROJECT QRT1 1 VARIANCE IMPROVE MEANS OF VERIFICATION PERSON SCORE
REF.NO TARGET MILESTONE PERFORMANCE
(=1} 5
Annual maintenance Numbar of mounted Superiift Q2 2] : y
B = Q1-Q4: Load tes! cerlificates issued
KPI1: IDS . and regulatory trucks inspected in complance Q3 7 A ¢ Manager: Fleet )
Quaniity indicatar| compliance of Al wards with OHS Act Regutation No, 85 Number 19 % & 5 5 — ”Mhnﬂﬂ%ﬂnﬂ:%.ﬂﬁmﬁn list of Managament Achieved
specialised fieet of 1993 "
Q4 11
Division: Roads and Stormwater
ADBIPY PLANNING 'WARDS TO KEY PERFORMANCE UNIT OF IaIA PROGRAMME PROJECTION ACTUAL QRT|EXPLANATION OF | [EASURES TAKEN TQ RESPONSIBLE M&E VALIDATED
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE |ANNUAL ‘QUARTER PROJECT QRT1 1 VARIANCE IMPRQVE MEANS QF VERIFICATION PERSON SCORE
REF.NO TARGET MILESTONE PERFORMANCE
a1 Project plan
% completion roads and
e ' ! Assistant Manager:
KPI2: DS & Roads Rehabifitation rehabilitation project(CBD and Q2 -l e No target for the
(807) Cunity indicator, and Resurfacing filards surrounding areas) in line with the il b 100% = x_ﬂ“nsioin & reporting period
. enance
project plan 03 4 =
Q4. Campletion certtifcate and Close
Q4 100% out report
Division: Bulkiing Malntenance
Bt PLANNING WARDSTO  |KEY PERFORMANCE uNIT OF (GRIGINAL PROGRAMME! | PROJECTION  [ACTUAL QRT|EXPLANATION OF | WEASURESTAKEN TO RESPONSIBLE WSE VALIDATED
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE |ANNUAL QUARTER PROJECT QRT 1 1 VARIANCE IMPROVE MEANS OF VERIFICATION PERSON SCORE
REF.NO TARGET MILESTONE PERFORMANCE
Q1 -
jaz =
% Budget Expenditure for the a3
o N refurbishment of MCLM traffic — Manager. Building No target for the
KPI3IDS | Input Indicator | Buiding Maintenance Al Wards centre in line with the available % New KP( 100% - Maintenance reparting period
budget Q4: IDS invoioe register, payment
schedule with invoices, morthly
progress report, project manager's
repot, approved BOQ andfor
Q4 100%!| consuttant fee structure
Q1 7l
Qz n =
% Budget Expenditure on the e
" : . refurbishment of Delporton - Manager: Building No target for {
KPI 4; IDS Input Indicator | Building Maintenance All Wards ficancing centre in fine with the % New KPI 100% Q3 _ 0 rahorting pericd
available budget Q4: IDS invaice register, payment
schedule with invoices, monthly
progress report, project managers
report, appraved BOQ andfor
Q4 100%| consuttart fee structure




SDBIPY ORIGINAL PROGRAMME/! MEASURES TAKEN TO
Bupcer  |PLANNING oo ecr [P 10 [[KEY FERFORMANGE e |BASELINE  [anwuaL QUARTER pro.EcT | FROJECTION |ACTUALGRT| BXPLANATIONOF | wprove MEANS OF VERIFICATION REGEONSIELE i
REF.NO TARGET MILESTONE PERFORMANCE
| Divislon: Water and Sankation
Q1: Progress repor, certificate of
ail 60 The assignmant latter for The Service Provider has | compliance and instaltation list
KPI5 IDS Number of envira-las toilets the new fnencie year's wwpﬂuﬂﬁaﬂqﬁ to Marager, watar and
- k 5 rt, certifi - !
sty | Outeut indicator | SR B0 AlWards plitivion Number 280 120 - o 50 64 |ougetalocationwas | ZEC TR G, o |Q2 Progrese repart cerffoate of g e Achisved
only issued on the 17th Jeted withi and st
August 2026. completed within
a3 | schedue. L
Q4 g _
Q1 71
N 11 Chemical toilets were & i
3 Chemical Toilets - Q2 ksl Q1-Q4: List of setiements provided
KP16: (DS ” . P Number of infarmal settiemants allocated to Plot 11+ 5 " Manager: water and .
(060) Quantity Indicator| nﬂﬂ.ﬁ” Saﬂ.ﬂahz.“__ _un_- All wards provided with chemical tailels Number 73 Kl s = Kl 72 Hanap Kip, which s a N/A with nia_ﬁw_ M_ _ :,nu _wm_M:uE report Sanitation Achieved
naw sattamart.
Q4 71
The number of Amend the target on
KPI7-IDS Diatribution of tarkered Number of setiements inthe at 114 e served s, |the 2026127 franciel year| 91.q4: Quarery reportwith th st of|_ Serior Engineering
Acm.: Quantity Indicator|  water ta informal All Wards rural communities provided with Number 16 114 @ 114 114 %8 removal of some. to reflect _7@_ o settlements provided with tankered | Technician: Maintenance| Net Achieved
Settlements tankered water setllsments from the cormect number of waler, Water delivery Sheets. Projects.
Q3 114 sarviced seltlements settlements.
Q4 114]
Qi
X X : " Assistant Manager;
Sewer pumpslation Number of sewer pumpstations Q2 - Q1, Q3 & Q4: Practical completion Na target for the:
KPI 8 IDS (057)| Quality Indicator refurbishment 26,27.2837 refurbi Nurnber 5 4 _ - certficate for each pumpstation 4mm<”mnmﬂ»<«qm..‘“ reparting pariod
Q3 2 reatm: forks
Q4 2)
D LANNING oo oo WARDSTO  [KEY PERFORMANCE UNTOE [ e (SRt | uarren Proorer™ |PROJECTION  |ACTUAL QRT|EXPLANATIONOF  [MEASURESTAKENTO| RESPONSIBLE MAE VALIDATED
T REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 1 VARIANCE PERFORMANGE PERSON SCORE
Division: Energy Services
Q1 80%)
. % of Eleclricity bufk Connections Q2 80%} Zip
KPIS: DS Time frame |DS-Electricity Bulk g . . Farmal request application &
(568) b b cormscines AN Wards requests nsﬂmﬁn within 30 % 100% a0% a3 80%| 80% 100% Increase in efficiency _ procscied restiofen ltier
. Assistant Manager:
a4 0% Ererqy Plannirg Actieved
Q1 80%|
N % of Electricity small Connections az 80%|
KPI10: DS Time frame IDS- Electricity Small o . i Formal request application &
(988) indicator Cor ions AN Wards requests !o%mmWMma within 30 % 95,40% 80% Q3 B80%| 80% 100% increzsa in efficiency _ processed response letter
Assistant Manager:
— Q4 80%) . Energy Plannig Achieved
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(Hatfonal
Outcome Qutcome 9: Respansive, accountable, effective and efficlent local govemment system
NDP Chapter |Building a professional capable cltizen focused public service NDP Chapter 13
ri c
Goal To provide sustalnable services to the communit
DEPARTMENT: STRATEG!C INVESTMENT PROGRAMME
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Division: Human Settiement and Real Estate
o e e e e
PROGRAMMES WMEASURES
SDBIP Ref. |PLANNING WARDS TO  |KEY PERFORMANCE UNIT OF ANNUAL PROJECTION EXPLANATION |TAKEN TG MEANS OF RESPONSIBLE | M&E VALIDATED
No LEVEL PROJECT  Igenerm  |INDICATOR MEASURE [PASELINE | rapgey [QUARTER - |PROJECT QRT 1 ACTUAL ORTA | 5E'yARIANCE | IMPROVE VERIFICATION PERSON SCORE
MILESTONE
PERFORMANCE
Qt -
Q2:Project plan,
Milestone certificate|
100% including calculation|
implementation of] schedule & progress|
plementation of Q2 planned ectivities| report)
y Manager. Human
. . Fencing at Ga- " fencing at Ga Mogala Flats. No target for the
KPL1:SIP | Outputindicator |\ oo plats | Magaliesborg | milestones in line % NewkPl | J100% - - - - Q3: Miestone cerficate) STOMENtand | oy og
with the project plan 100%; including calculation|  Reél Estate
implementation of] schedule & progressi
Q3 planned activities repart]
Q4: Milestone certificate|
including caloulation|
100%; schedule & progress|
implemantation of| report, Practicall
Qd plannied activities| Completion Certificate.
Q1 n ]
Q2:Project plan,
Milestone certificate
100%| |including celculation
implementation af] scheduls & progress
% implementation of Q2 planned activities| report
Fencing at Old fencing at Van Riebeeck Manager: Human| o oot sor the
KP12: SIP Qutput indicator |Age Homes Krugersdorp | old age home project % New KPI 100% _ - - _ Q3: Milestane certificata | Settlement and m 5
(Van Riebeeck) milestanes in line with the 100% including calculation Real Estate | "ePOTting period
project plan implementabon of] schedule & progress
Q3 planned activities report
Q4. Milestone certificate
including calculation
100% schedule & progress
report, Practical
Q4 G ion Certificate.
Q1 =
Q2:Project plan,
lestone certificata
100%| including calculation
implementatian of| schedule & progress
i i Q2 lanned activities| report
Fencing at Old fencieg o Fomear ok 558 = Q3 Milestone certficats | saaorentong | Mo tereetfor the
KPI 3: SIP Outputindicator |Age Homes Krugersdorp | aat itk ag | % NewKPt  [100% = _ _ _ _ 3: Mifestane certicale | gettiement and N
(Pioneer) home project milestones in 100%] including calculation Real Estate reporting period
line with the project plan implementation of| schedule & progress
Q3 planned activities| report
Q4: Milestone certificate
including calculation
100% schedule & progress
implamentation of report, Practical
Q4 planned activities| Completion Certificate.
MEASURES
PROGRAMME/PR| pROJECTION ! EXPLANATION |TAKEN TO MEANS OF RESPONSIBLE | M&E VALIDATED
SDEBIP/BUDG WARDS TO  (KEY PERFORMANCE  [UNIT OF ANNUAL 0JECT QRT1 ACTUAL QRT1 | o VARIANCE | IMPROVE VERIFICATION PERSON SCORE
ET REF.NO |Planning Level |PROJECT BENEFIT INDICATOR MEASURE |BASELINE |TARGET QUARTER MILESTONE PERFORMANGE
Divislon: Trade and Investment Promations
City's Q1
[nvestment Number of investment Q2 1 . Assistant
. . N Q2-Q4: Campaign :
. " Promotion and promation campaigns 4 Manager: No target far the
KPt 4: SIP Quantity Indicator Marketing All Wards Lindertaken to market Number | New KPI 3 Q3 1 _ _ - = wﬁﬂﬁ:ﬂﬂgﬁmcﬂmﬂﬂﬂ_m. Investment reporting period
Programme Mogale City Promoation
tiatives Q4 1




