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Mogale City
/—\

Local Municipality

QUALITY CERTIFICATE

I, Makhosana Msezana, the Municipal Manager of Mogale City Local Municipality, hereby certify
that the Mid-year Performance Assessment Report for the period 1 July 2025 to 31 December 2025
has been prepared in accordance with Sections 72(1)(a) and 52(d) of the Local Government:
Municipal Finance Maﬁégement Act No. 56 of 2003 (MFMA) and regulations made under the Act
and accordingly submit the required progress made with the achievement of expenditure targets, key
performance indicators, development priorities and targets as determined in the 2025/2026 Budget

and 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP).

rd

M MSEZANA
MUNICIPAL MANAGER



1. INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial

and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-Year Performance Assessment Report and supporting tables of Mogale City Local
Municipality is prepared in accordance with MFMA Circular 13 and the Municipal Budget and 2.

2, BACKGROUND

Section 72 (1) of the MFMA stipulates that: “The accounting officer of a municipality must by 25
January of each year —

(a) assess the performance of the municipality during the first half of the financial year, taking into
account —

(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and

budget implementation plan;

(iif) the past year's annual report, and progress on re-solving problems identified in the
annual report.

(b) submit a report on such assessment to-
(i) the mayor of the municipality.
(i) the National Treasury; and

(iii) the relevant provincial treasury.

2.1 Special Adjustment

There was a Special Adjustment Budget during the first 6 months of the 2025/26 financial
year.



3. FINANCIAL PERFORMANCE
3.1 FINANCIAL REVENUE PERFOMANCE

Full Yeas
( Forecast
|

Exchange Revenue |'
Senice chages - Eleancly 1591 761 1961 927 1961627 182470 877 80983 | (153 536) 6% 1961927
Senice chages -Waer 527 419 713901 713901 43174 251 793 35950 (106 157) b 713901
Senice chages - Waste Water Management 3% 024 386 460 385460 26 20 174 112 1820 (19119 -4 386 460
Senice chages - Waske management 146 73t 162653 162653 14209 5 647 837 5320 7 162 653
Sala of Goods and Rendeding of Senices 51614 %0402 26042 2351 14 460 13021 1439 f 2042
[Agency sendces 2% %8 66154 66154 208 2207 2577 (MO 65154
Irterest = = = = - = - 4
Irterest eamed from Recenables 149 737 17137 17137 13 142 71 6664 (13903 1 177
Intesestfrom Curent and Non Current Assess 2001 2880 20860 1128 10 065 10 430 %95 % 280
Dividends = = - = = ) - £
Rent on Land L = £ C 4 - - 3
Rertd fom Fixed Assels 6506 5550 555 574 2851 2775 86 3% 5550
Licence and pemis = = e - = s - =
Specid Raing Levies & = = Y = = - oy
Operaioral Revenue 18 808 44448 44448 81 WM 224 48118 217%) 442
Non-Exchange Revenue | -
Propedy rdes 733 92092 20928 76313 437 423 460468 | (23 041) 5% 920 928
Surchaiges and Taxes 42 43180 43180 38 33 250 @77 95 43 180
Fines, pendiies and forkeits 53 539 w74 747 (15) 2262 18873 1139 0% N U7

icence and pemits 2 10% 105% 1 11 528 517 B85, 1056
i ard subsidies - Op 751 803 729 963 729963 234888 541 267 364981 | 176286 48%] 78963
Interest 7% 151 44851 44851 4245 B840 245 1415 [ 4651
Fuel Levy - = = i - - | - e

eronal Revenue < = 1 LY X 3 - =

Gains ondisposd of Assets - - - - 1 - 1| #ONIO e
Other Gdirs 249 - £ 66 189 @ 1“7 345% 85
Disconsnued Ope rations N - e - - - | -1 oy
Total Revenue fexcluding capital Wamsfers and contributions) | 4490 663 5336 13 5336131 602 452 2 563 980 2668065 | (104085 4% 53% 131
Surplus/{Deficit) | o 112) 249 600 24850 28 016 385 959 124338 | 260 622 200% 248 630

ransfers and subsidies - capital {monetary alocalions) | 315566 288 561 4447 26 404 172425 17863 6210 3 374 47

Table above provides monthly budget statement — Financial Performance revenue:

3.1.1 The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by
monthly projections of revenue for each source and monthly projections of capital
expenditure and operational expenditure and revenue for each vote.

3.1.2 The anticipated adjusted revenue for the 2025/26 amounts to R 5.3 billion (excluding capital
grants received and internal transfers). The collection rate was projected at 90%, as at 31
December 2025, the average collection rate came to 91% for main tariffs.

3.1.3 Total income received for the first six months of the financial year was R2.3 billion resulting
in unfavourable variance of R 104 million, this is due to the following reasons below:

3.1.4 Property rates billed revenue has achieved 95% of the pro-rata budget, underperforming by
5% or R23 million

3.1.5 Electricity billed revenue has achieved 84%, underperforming by 16% or R 154 million.
3.1.6 Water billed revenue has achieved 71%, underperforming by 29% or R 105 million.
3.1.7 Sanitation billed revenue has achieved 90%, under performing by 10% or R 19 million.
3.1.8 Refuse billed revenue has achieved 107% over performing by 7% or R5.3 million.

3.1.8 Rental from fixed assets has achieved 121% is over performing by 21% or R459k.



3.1.9 Both Interest on external investments and Interest on external debtors are at 84%, the latter
is charged to consumer on outstanding accounts.

3.1.10 Traffic Fines income is recognised on accrual basis. The item is currently sitting at R30
million, over performing by R11 million or 60%.

3.1.11 Agency Services, has achieved 65%, underperforming by 35% or R11 million.
3.1.12 Operating income over performed by 217% or R48 million.

3.2 FINANCIAL EXPENDITURE PERFOMANCE

Table below provides monthly budget statement — Financial Performance
expenditure:

Table 2: Monthly Budget Statement — Financial Performance expenditure

GT481 Mogale City - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 - December

| 25 | - Budget Year 225726 =

Deseription P uaived | il | iy Monthty actus| VearTD actal |YeaTO bucdge sl : -n | e

R thousands o ) == = |
Expenditre By Type '
Employee related costs 1055 121 1203 52 120352 s204 | 566 187 601761 (5574 £% 12050
Remuna retion of councilars 0779 51634 51634 3%6 0%0 5817 @8 19% 51634
Buk purchases - electicty 1200325 152037 152037 12078 674046 760188 (547 14 1520 76
Inveory corsumed 545782 70472 704897 7197 e 34ty (479, 1 704 807
Debt impamert 406 208 36 42 B54M EEL: 0 134 205 w212 (BT 3644
Depreciafion and amorisaon 3% 20 206 928 2698 2064 12514 1434641 (%60 1 206 8
interest 18487 18434 18494 %39 5584 9247 (3653 18 404
Cortracied senices 408009 62193 | 626182 41586 | 215 895 226] (@B RY 319«1 626 152
Transfers and subsicies 297 10686 10686 105 2800 533 259 A8% 10 686
Inecoverable debts widen off - - - 2 188 - 1868| #OMO -
Operaonal costs 311 349 282713 27830 15977 114 01 108! (25 150) B 278320
Losses on Disposal o1 Assets 942 - - - - - - g 3
Other Losses % 467 2 2 -1 28 10 Z78] T2 2
Total Expenditure _|__esmms|  somast| 508745t 25| 2me| 25078 pEAN A | 5087461

3.2.1 The operating expenditure is underspending by R 365 million, that is 14% less than projected
expenditure for the period, this is largely due to non — cash items, employee related costs, bulk
purchases (water and electricity), and also contracted services.

The expenditure on employee’s costs and remuneration of councillors” amounts to R 586 million
or 94% of the pro rata budget and 47% against the approved budget. As a percentage of the
revenue collected (total own operating revenue (R 2,564 billion) minus operating grants (R 541
million), the staff and councillors costs amounts to 28%, meaning we spend 28 cents from every
R 1 that we bill. This has been consistent over time, indicating that the municipality is able to

contain staff overheads costs.

3.2.2

Bulk purchases & other materials indicate an overspending on pro-rata due high consumption
from consumer and distribution loses. to Eskom no longer charging interest as the municipality
is participating to municipal debt relief and the savings can be used during winter season.

3.2.2

3.2.3 Contracted services are underspending their pro rata budget by 31% or R 96 million.



3.3 PROJECTIONS PER RECEIPTS

Table below provides a summary of monthly projections per each revenue source and

expenditure by type.
GT481 Mogale City - Table C7 Monthly Budget Statement - Cash Flow - M06 December
N | a4 | Budget Year 202526
Deseripton e :ﬁ;"e gﬁgg‘;’ | A:“;'f;:td Monthly actua| YearTD actual ‘l :::’g’g 'er varance | YT variance | E:'r'e:::
Mousands 1 ‘ | | 3
CASH FLOW FROM OPERATING ACTIVITIES ' ' | ' [
Receipts ‘ ‘
Property rates 607 037 828 835 828 835 58312 359584 | 410282 ‘ (50 698)[ -12% 8288%
Senvice charges 2163337 2902 447 2902 447 188 905 1222000 1352106 (130 10&)J -10% 2902 447
Other revenue 626 048 604 056 604 056 67 968 414043 292782 121 261 41% 604 056
Transfers and Subsidies - Operational 655 963 731883 731883 236 187 549272 | 549272 - J 731883
Transfers and Subsidies - Capital 335877 268 561 374 447 46 466 230783 230783 - 374 447
Interest 53083 192 187 192 187 4104 30077 100350 (70273) -70% 192 187
Dividends 35 = P > - =
Payments ‘
Suppliers and employees (3851683)) (4985244) (4985244)  (3BB209)  (2450561) (2650 965]’ (200 405)‘ 8% (4985 244)
Interest (18 487) (18 494 (18 494) (939) (5584)  (5584) - (18 494)
Translers and Subsidies 2803  (t0ess)| (10686 = (1594 (6 459)‘ (48 )‘_ 75% (10 666)
NET CASH FROM/(USED) OPERATING ACTIVITIES 568 388 533 545 619431 232794 348020 | 272567 [ (75 453)I 28% 619431
[ [ | [
CASH FLOWS FROM INVESTING ACTIVITIES ‘
Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-curent receivables - ‘
Decrease (increase) in non-current investments - ‘
Payments
Capital assels (386048  (503485) (589 341)\ (53010)  (285264) (271 114) 14 150_! 5% (589 341)
INET CASH FROM(USED) INVESTING ACTIVITIES oo pwass  poonn @0 s @ring] | % (589.341)
| | | ‘
CASH FLOWS FROM FINANCING ACTIVITIES ‘ ‘
Receipts ’
Short tarm loans -
Borrowing long tem/refinancing -
Increase (decrease) in consumer daposits -
Payments [
| Repayment of bomowing {32 009) {35 321) (35 321) (2 908) (17 423)‘ (17 423)| - | {3 321)J
E CASH FROM/(USED) FINANCING ACTIVITIES o) @53 @s3) @oe) 74\ (17 423)} - (85 321)
[ ] 3
‘NET INCREASE/ (DECREASE) IN CASH HELD 150 331 (5 230) {5230) 176 876 45333  (15970) (5.230)
‘ Cashlcash equivalents al beginning: ‘ 149 608 143 608 149 608 299900 | 149608 149608
| Cash/cash equivalents at monthvyear end: | 209939 14437 144377 | || 345233 133638 144377

3.3.1 Mogale City closed the second quarter with a surplus December mainly due to grants and
projections going forward indicate a favourable positive position on cash and cash
equivalent.




3.4 Budget Statement - Financial Performance (revenue and expenditure by municipal vote

Table below provides a summary of monthly operating expenditure and revenue projections for the
period ended 31 December 2025 as per vote.

Statement - Financial Performance (revernue and expenditurs by municipal vots) - A- M06 - December

Vote Description Ref 2425 Budget Year 202526
R thousand Audited Original Adjusted | Monthly actual | YearTD actual | YearTD budget| YID wriance | YIDwariance | Full Year
| %
Expenditure by Vots 1 | -
Vote 1- MUNICIPAL COUNCIL 58007 8150 88359 ¢ 130 B 43 ain (10 768) 4% &350
1.1 - Executive Mayor 10012 35462 33462 1213 4944 1773 (12 787) T2% 35 402
1.2 Speakerof he Councd 48198 4515 43515 4440 26 944 24258 2886 1194 48 515
1,3 - Chief Whip Of Councit 450 2997 2997 526 1509 1498 " 19 297
1.4 - Municipal Public Account Comminee 6 1384 1384 - 1% 3] (676) -08% 1384
15- £ =S E - . . - 5
16- - - - - - - - 5
17 & - = = - i - =
18- - = - = - - - -
19- & = - - - - - =
1.0 - & = 5 - 3 5 - =
Vote 2 - MUNICIPAL MANAGER 32308 28 157 20 119 2028 w2 14554 2768 19% 01
2.1 - Municieal Manager 28973 23664 23664 225% 14792 1822 2 960 2594 3 664
2.2+ Operatons Suppont Senvices 3331 4494 5446 kL) 2531 272 () 794 544
2.3. - = s 8 L - - E
2.4 & = 2 1 = - - =
2.5- = o = K 5 = - =
2.6+ & o = & = L - b
2.7- = - = Ll z i - =
2.8+ - - - - - - - -
2.9- = . s - - - - L
2.90 - & = = = 5 = - -
Vots 3 - INTERNAL AUDIT 15454 2 23626 1429 ane 1814 (2 a24)! 4% DN
3.1 - Chied Audit Exe cutive 2045 4983 4963 228 1321 2482 [¢] 160)] 47 % 4963
.2~ a3 Audit 10183 15474 15459 954 6001 773 {1 735) 2794 15 462
3.3 - Comoras Ethies 2326 3193 3193 254 1608 1597 | 12 194 3193
3.4- - = = L = = - -
3.5- . o L - = - | - | -
3.6- e £ ] 5 = - - | -
3.7+ K - 4 - 5 d - -
3.8- & = R - - - - G
3.9 - - . i 1 - = - [ -
3.10 - B o C S o L - -
Vots 4 - OPERATIONS NMANAGEMENT 57818 08748 05 745 4238 38 a8 32875 2580 8% o748
.t - Executive Mandger - - - - - o - -
.2- Interq raed Cevelopment Plnning 3091 8093 6093 383 2279 3047 (767} 255 8083
.3-Cooporsive Governance 14999 17 884 17 284 462 12 303 8942 3 361 38% 17 804
4 - Municip Support Seni 3443 6749 6749 247 18680 3378 (1 685) 50%; 6749
5 - Corpordle Communicaion and Qustomer Cire 19056 23424 23424 1864 11295 11742 (417) A% B4
6 - Sramgic Plnsing 9620 2406 2496 k-] 4 38 1248 3090 2489 249
7 Moritfng Evaluati 7609 10101 9098 550 3540 4552 (3 032} 2% 9098
8- = a 2 - . - - -
9- = - = . i - - L
10 - o L 5 = - - - X
Vots 5 - CORPORATE SUPPORT SERVICES 200432 205418 25 471 15093 34 955 132713 (47 778) 6% 25 478
5.1 - Executive Manager 15186 6408 6 447 619 3808 324 s34 185 6 447
5.2-Leqal Senices 50856 82351 82311 2665 20 470 41165 120 685) 509 82 31t
S.3. Coporae Adminisinion 40833 63796 63796 4219 23062 31808 (8 836) 289 63 796
5.4 - Humon Copeal Manageme nt 51073 54572 54572 4263 22 504 27 286 (4 782) -18%% 54 572
5.5 - inlo C £ Technalogy 48554 58 289 5845 337 15111 29 160 (14 049) 485 58 345
S6- 5 L . i - i - s
5.7 - L - e — 3 - - o
58 - - 3 - b -8 - | -
5.9 E - E e N - - =
5.10 - o = & i = 2 - N
Vots 6 - FINANCIAL MANAGEMENT MANAGEMENT 008 471 302300 %2 09 21890 187 837 108 209 {28 363} -14% %2 30
6.1 - Crie? Financisl Officer 23997 35707 35587 6219 13477 17814 {4 637} <269 35 587
6.2 - Budqet & Tredsury Office 35088 60824 60 524 2573 1562 30412 {14 789} -49%; 60 824
6.3- Revenue Management 202701 146 541 146 541 2849 473 7327 (25 945} 35% 146 541
6.4 - Credit Control & Debt CaBecton 52840 75768 75768 5308 47 545 37884 9 66t 26% 75 768
6.5 - Supply Chain Mnagement 215412 7 3% 37 456 2391 25996 18708 7288 399 37 436
6.6 - Municipal Valuation 15667 17933 17933 1066 3 M2 8966 725} £%) 17 633
6.7 - Expenditre Mandgement 61787 18 298 18291 1492 9929 9146 783 9 18 291



GT481 Moaake City - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - A - M06 - December

Vote Description Ref | 2024725 Budget Year 2025126
R thousand Audited Ongindl | Adjusted | Monthly actual i YearTD actual iYexTD budget| YD variance | YTD \;rimce Full Year
Vote 7- INTERGRATED ENVIRONMENTAL MANAGEMENT 81956 263 w36 181t | 115 207 | 136318 0 5% mnes
7.1- Executive Manager 4998 5052 5052 535 2748 25% ik} - 9% 5062
7.2- Inergraied Waste Manage ment 22696 154144 154144 16367 8 77012 1018 13% 154 14
7.3+ Envionmentl Menagement 11697 137% 13910 115 6764 5925 1160), 1% 13910
7 4 - Bio-dive rsity Manage ment 42564 9710 | 99530 4785 19532 497% (30 23) 519 %53
75- e -l = - = i - .
75- . N - = - - _ -
7.1- - = = - X - . 1 -
13- o S = s S - - [ -
79- - - - - - - - -
7.10- = 2 = o = - | - -
Votz 8 - COMMINFTY DEVELOPMENT SERVICES SO0 440 542747 542 147 47828 a1 2131 | @3 6% 52 14
8.1 Execuive Manager n2 7362 7362 25 1807 3681 {1784 -48%) 7362
8.2 - Sports.Ars, Okwre, Libraries and Recreaion 133186 166719 166 719 1288 68 241 23360 (15 19) -18%] 166 719
3.3- Social Develop ment 12941 4469 4469 1752 2989 22% 7% U9y 4469
8.4 - Public Salety 39703 3U7% 34 756 28901 130 581 162378 31797 20 3% 7%
8.5 - Mobr Vehicle and Driver Lice nsing and Regisvation 41398 39440 39440 4075 234 19720 354 18% k2
85- = = - = 5 = - -
87- | 3 1 . 3 1 - - A
8.8- | - - - - - - - -
89- | - - - - - - - -
8.10 - = = ¢ - = n - .
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 69002 195341 105 41 §058 15 875 52714 (1683%) 2% 195 441
9.1- Executive Manager - - - - - - - s
9.2- Eneerpise & Rwal Development 27039 42974 Q974 1797 9676 21487 {1 811} 55% 74
9.3 - Development Planning 19536 26 32754 1707 10 678 16 367 {5 489) 34% R4
9.4 - Buiding Developme nt Management 14456 16834 16834 143 8 567 8417 150 2% 16 834
9.5- Specid Econormic hiatves 444 2406 2406 34 2185 1203| %82 82% 2406
9.6 - Towism Development 187 10473 10473 m 459 5237 (668) 3% 10473
9.7- - = = = = - - -
98- S - = gl o " - =
99. z = = | il - - 5
8.10 - z L 2 = s 0 - | o
Vote 10 - STRATEGIC INVESTMENT PROGRAMMES | 21620 “in 4392 2687 12u8 21% O®R 4% um
10.1 - Executive Manager | = L 2 = . = - =
102 - Sustanable Human Sedementand Real Esze | 21478 X709 39709 2666 212 19854 773 3% 708
10.3 - Trade and Ihvesmment Promoion | - - - - - - - -
104 - Cxalyst huestment Programme : 11 468) 4683 2 9 238 Q27 96% 4683
105 - - - - - - - - -
106 - - o = = = = - -
10.7 - - - - - - - - -
108- o e . iy 1 - - a
109 - = o = = - £ - =
10,10 - h - g 2 31 3 N z
Vote 11 - INFRASTRUCTURE DEVEL OPMENT SERVICES 2610620 1257624 | 325754 263288 1433718 1628713 (190055)  -12% 325754
11.1 - Execuive Manager 6743 51960 5190 609 4060/ 25900 @1920) B4 51 %60
112 - Energy Senices 1462 146 1878097 1878097 1604%4 873 884 939048 (60 165) £% 1878097
11.3 - Waler Serices 1028055 1132455 1132355 91434 494918 566 189 o 13 11235
114 - Roads and Transpon Serices 63680 101364 101 34 274 16 847 0eR| (BT 19 101
115 - Fleet and Workshop Management 3331 460t 40601 488 21701 20300 | 1401, 7 40601
11.6 - Bulding Manenance 15323 %12 46722 2761 19274 23361 | (4 087)] -17%% 3773
117 - Project Management Unt 9313 6424 6424 39 295 3m| oy, 1% 6424
Total Expenditure by Vote 2 4560833 5607451 5 687 451 334136 21 21 2503728 | (365 707}, -ﬂ'lol 5 887 451

The table above shows expenditure as at the end of December 2025 from the operational
budget, this includes non-cash items. The spend-to-date represents 86% of the pro rata
budget and 43% of the total operational approved budget.



3.5 Projections of Capital Spending by Vote

Mogale City envisages a spending of R 587 million on the original capital budget for
2025/26 financial year, total spending for the first six months of the financial year amounts

to R 201 million or 34% of the total budget.

The Capital Budget will be funded from grants allocations (R 374 million) and surplus cash
(R 212 million) respectively as indicated in the graph below.
T o )
Budget vs Actual Expenditure (R'000)

586 535

373 307 m Budget (R'000)

m Actual Expenditure
(R'000)

Amount (R'000)

211798

Funding;
0894

Table below reflects the monthly expenditure and thermometer for the first six months of
the financial year 2025/26

Consolidated Monthly Budget Statement - capital expenditure trend
2024/25 Budget Year 202526 R —
Month Unaudited | Original | Adjustment |, Capex Thermometer ‘
y actual |YearTD actual
Outcome Budget Budget 100% -
R thousands ! o
Monthly expenditure performance trend 90% ‘
July 0 4721 48878 19 334 19334 80% -
August 230 4172 48878 30 468 49802 70% -
Septomber 0 a1 48878 20675 70477
October 230 Hmn 48878 | 31945 102 423 60%
November 737 4172 48878 | 61636 164 380 50% -
December 2191 41721 48878 36 469 200 828
January 2353 #9721 48678 ‘ 40% 1
February 180 909 171 48678 30% -
March 21149 4721 48878 20%
Apiii 45999 a2 48678
May 47358 4721 48878 10%
June _ | e 41721 48678 — t 0% -
Total Capital Expenditure Budget 361 862 500 649 586 535 | 200 828 = -
Target 500 649
Achieved to date 200 828
% of Target achieved represented on a graph W% _—

10



Table below provides a summary of monthly capital expenditure per vote.

Municipal Council 1134 1134 124 1% 135 12% 507 386 28%
Executive Mayor 598, 598, 118, 20% 135, 23% 299 181 39%
Speaker of Council 326 326 3 1% 0% 103 100! 3%
Chief Whip of Council 210 210 0% 0% 105 105, 0%
|Internat Audit 332 332 51 15% 58 18% 166 115 35%
Internal Awxit 332 332 51 15%, 58 18% 166 115 31%
Oparations Management Services 550 550 84 15% 96 18% 177 94 47%
Executive Manager 130 130 0% 0% 65 65 0%
Corporate Communication & Customer Care 150 150! 0% 0%, 25 25 0%
Intergrated Development Planning 175 175 0% 0%| 87 87| 0%
Monitoring and Evaluation 95/ 95 B4 88% 96 101%, (84)
Corporate Support Services 11 400 11 400 29 0% 29 0% 5700 5671 1%
Hurman Capital Management 320 320 0% 0% 160 160 0%,
Corporate Administration 480 480 0% 0%, 240 240 0%
Information Communication Technalogy 10 800 10 600 23 0% 29 0% 5300 5271 1%,
Finance Management Services 2347 2347 448 19% 497 21% 1174 726 38%
Exscutive Manager 340 340 0% 0%, 170 170 0%
Budget & Treasury Office 100 100| 66/ 66% 75 75% 50 (16} 131%
Revenue Management
Expenditure Management 347] 347 121 35% 121 35% 173 53 69%
Supply Chain Management 475 475 0% 0% 237 237/ 0%
Credit Conirot & Debt Collsction 88s) 885 262 30% 301 34% 442) 180 59%
Municipal Valution 200 200 0% 0% 100, 100 0%
! d Envir M 29 902 29902 4238 14% 4722 16% 14951 10713 28%
h Waste 26 712, 26712 4097 15%, 4 560 17% 13 356 9259 31%)
Biodiversity Managementl 3180 3190 141 4% 162 5% 1 695] 1454 9%
Community Development Services 15 347 15 347 6679 44% 7524 43% 7673 995 87%
Executive Manager 56 56 7 12% 8 14% 28 21 24%,
Sports, Arts Culture and Recreation 1 567 1567 0%, 0% 784 784 0%
Social Development 2400 2400 173 7% 198 8% 1200 1027 14%
Public Safety 11324 11324 8499 57%) 7318 65%) 5662 (838) 115%
Motor Vehicle Driver Licensing and Registralion
Economic Services 65 809 151 695 43 825| 29% 50 399 2009 35% 75 847 32022 58%
Executive Manager 250 250 0% 0% 125, 125 0%
Development & Planning 65 559 151 445 43 825 29% 50 399 2009 35% 75722 31897 58%
|Strategic Investment Programme 367 367 8 2% 0% 183 175 4%
Executive M 367 367 8 2%, 0% 183, 175 4%
Infrastructure Development Services 373462 373462 145 346 39% 166 137, 15331 49% 186 731 41385 8%
Executive Manager 75 75 0% 0% 37, 37 0%
|Energy Senvices 43 283 43 283 2627 6% 3022 7% 21642 19014 12%)
Water & Sanitation Senices 208 321 208 321 99 799 48% 114 769 11161 60% 104 160 4361 96%
Road and Transport Services 73002 73002 24134 33% 27 754 2381 41% 36 501 12 367 66%
Building Maintenance 48780 48 780 18 785 39% 20 592 1788 46% 24 390 5605 7%
500 649 586 535 200 azar 34% 229 598 17339 42% 293 110 92 282 69%
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4. SERVICE DELIVERY PERFORMANCE ANALYSIS

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act
32 of 2000 and the Municipal Planning and Performance Management Regulations, 796 of August
2001. Section 7(1) of the regulation states that ‘A Municipality’s Performance Management
System entails a framework that describes and represents how the municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the
responsibilities of the different role players.” This framework, inter alia, reflects the linkage
between the Integrated Development Plan (IDP), Budget, Service Delivery and Budget
Implementation Plan (SDBIP) and individual and service provider performance.

The municipal performance for the mid-year period is as indicated in the table below.

Total

Projected

Target per Not %
DEPARTMENT Quarter Achieved | Achieved | Achievement
FINANCIAL MANAGEMENT
SERVICES 7 7 0 100.0%
INTEGRATED
ENVIRONMENTAL
MANAGEMENT 11 10 1 90.9%
COMMUNITY DEVELOPMENT
SERVICES 8 7 1 87.5%
ECONOMIC DEVELOPMENT
SERVICES 5 5 0 100.0%
INFRASTRUCTURE
DEVELOPMENT SERVICES 14 11 3 78.6% |
STRATEGIC INVESTMENT
PROGRAMMES 7 4 3 57.1%
TOTALS 52 44 8 85%

The above table depicts the mid-year performance per department inli
layer and Operational layer targets. The municipality has progresse

planned targets and 44 achieved which makes 85% overall achievement.

ne with the set SDBIP Top
d well with a total of 52
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4.1. Comparative performance achievement for 2023/34 and 2024/25 financial year

 DEPARTMENT | Mid year
2024/25 2025/26
% Achievement % Achievement
|
OPERATIONS MANAGEMENT 100% -
FINANCIAL MANAGEMENT
SERVICES 100% 100%
|
CORPORATE SUPPORT SERVICES 100% | -
INTEGRATED ENVIRONMENTAL
MANAGEMENT 100% 91%
COMMUNITY DEVELOPMENT
SERVICES 91% 88%
ECONOMIC DEVELOPMENT
SERVICES 60% 100%
INFRASTRUCTURE DEVELOPMENT
SERVICES | 57% 79%
STRATEGIC INVESTMENT
PROGRAMMES 63% 57%
TOTALS 79% 85%

NB: The Corporate Support Servies office does not have targets on the 2025/26 SDBIP on the
Top and Operational layer of the SDBIP, the Department’s targets were lowered down to the

Departmental layer.

The table above displays that performance has increased by 6% in 2025/26. The attached
Annexure A and B details the performance actuals, on the set targets, variances and corrective
measures implemented for targets not achieved.

5. ADJUSTMENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter afia, for the
following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year
Budget and Performance Assessment has been tabled in the Council, but not later than 28
February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Council during a financial year.”

A revised SDBIP will be submitted with the Adjustment Budget to Council by 28 February 2026 with
the necessary motivation where the Adjustment budget prompted the adjustment/ amendment/s of

key performance indicators.

13



6. IMPLICATIONS
Business and Financial Risks Implications

6.1 The adjustment budget is necessary due to the six months performance on the expenditure as
the expenditure budget will have to be aligned with the high expenditure patterns and
departments should reduce expenditure and based it with cash collection limits and savings
must be identified by all departments to cater for the expenditure that are overspending the
budget in order to avoid unauthorised expenditure. The collection of revenue as at the end of
31 December 2025 is at 91% whereas the original budget was based on anticipated collection

of 90%.

6.2 Inadequate cash flow is no longer considered a strategic risk; however, the continued
implementation of stringent credit control measures and cost-containment strategies remains
essential to prevent unfunded budgets and the recurrence of cash flow challenges.

7. RECOMMENDATIONS

71 That the 2025/2026 mid-year budget and financial performance assessment be
noted;

7.2 That Contracted Service costs and other items where possible be reduced.

7.3 That an adjustments budget be submitted to Council during February 2026 based
on the revenue & expenditure performance contained in this report and revised cash

flow projections.

MA NA MSEZANA

MUNICPAL MANAGER
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8. ANNEXURES

Annexure A — Top and Operational Layer SDBIP 2024/2025 per Municipal KPA and the Mid-
year performance

15
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