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2023/24 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
SDBIP REF. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGRAMC’\)AJEE/Z$ PROJECTIO [ACTUAL EXPLANATION OF MEANS OF|RESPONSIBL :/’f‘IFlDATED
NO LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET NQRT 1 QRT 1 VARIANCE MEASURES TAKEN TO VERIFICATION|E PERSON
MILESTONE| IMPROVE PERFORMANCE SCORE
Q1 1
. Number of the Quality . " . "
KPI 1: CAE CAE's Output All Wards assurance framework Number New Target 1 Q2 - 1 1 _ _ Q1: Quality assurance|  Chief A!"dn Achieved
(205) framework Executive
developed Q3 _
Q4 _
Q1 100% .
Internal Audit 1). cr:tenamd"ltth 1). Resources were allocated
quarter audits were | ensure completion of both
@2 100% simultaneously 1st & 2nd Qua‘r]ter audits. 2) Q1-Q4: Approved
EZIE%ZOZ) CAE's Output All Wards A/Z g; é:ﬁ?:f‘f;’:::l‘:‘; % 92% 100% N 100% 90%  |performed with 1st  ||As has engaged B&T '"Q‘Lel;':f‘e'rf”g'r‘op'f’e”sf‘ CET:;ﬁnden Not achieved
P Q3 100% quarter audits. Division to coordinate timely rey ort 9
i)- Certain delaved submission of uploads on P
epartments delayed |EpcMM by all departments
Q4 100% uploads on the 4 P
FMCMM portal
Q1 100% Q1-Q4: Approved
% Ethics Activities Q2 100% Ethics and
KPI 3: CAE . . implemented in line with the; o o o o Investigation Plan Chief Audit .
(203) CAE's Output| Corporate Ethics| All Wards approved Ethics and % New Target 100% Q3 100% 100% 100% _ _ 2023/24 FY and proof Executive Achieved
Investigation plan of activities
Q4 100% implemented
Q1 1
KPI 4: CAE CAE's Output Risk All Wards Number of strategic risk Number New Target 1 Q — 1 1 B B QlL: Stra.teglc risk Chief A!Jdl[ Achieved
(454) Management register developed Q3 register Executive

Q4
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
<N:E:mer Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Ztorzlteglc To ensure accountable governance within the municipality and To strengthen community participation
S
DEPARTMENT: OPERATIONS MANAGEMENT
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PROGRAMME/P MEASURES M&E
SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER |ROJECT PROJECTION ACTUAL QRT | EXPLANATION [TAKEN TO MEANS OF [RESPONSIBLE DEPARTMENTAL VALIDATED
REF. NO LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET QRT 1 1 OF VARIANCE |IMPROVE VERIFICATION |PERSON SCORE
MILESTONE PERFORMANCE SCORE
Q1
" . 2 Q4: Strategic .
. Executive Number of Strategic Q Executive Manager:
KPI 1:OM Manager | Strategic Planning | All Wards | planning review session Number 0% 1 Q3 _ _ _ plan and Operations _ No target for the
(986) 1 attendance quarter
Output conducted N Management
Q4 register
o1
. Executive % implementation of Q2 _ Q3-Q4: Internal |Executive Manager:
?ZF:Z? oM™ Manager AGSP/I\aﬁguon All Wards AGSA Audit Action % TBC 85% 03 85% _ _ _ Audit assessed |Operations _ No targaertt::r the
Output plans OPCA pane |Management a
Q4 85%
Number of SDBIP Q1 — Q3 - Q4: Proof of |E: tive M:
. N umber ol - - Proof of xecutive Manager:
KP(IA";'l())M S’\ﬂsi}:ﬂeﬁs Annual SDBIP All Wards | copies submitted to the Number New KPI 2 Q2 = _ _ _ submission to Operations _ No tars:;;?r the
P! Executive Mayor Q3 1 Mayor Management a
Q4 1
Q1L 100%
KP14:0M | Managers IDP Process plan % implementation of the Q2 100% Qr](-)-chileI:n and Executive Manager:
(00'1) Sub-ougt uts and All Wards |approved IDP Process % 100% 100% Q3 100% 100% 100% _ _ ﬁn IemeEtation Operations Achieved Achieved
P Implementation plan 100% P Management
Q4 report
100% of planned
Q1 actions Quarterly report
implemented
100% of planned
tions
Q2 ac Quarterly report
KPI 5: OM Executive % implementation of implemented 100% of planned S;iray ement Implementation of v e Executive Manager:
(28-2) Manager: | Risk Management | All Wards |Strategic Risk register % New target 100% vs actions 50% centreﬁisation in the system Operations Not Achieved
Output mitigations actions 100% of planned | jmplemented ro0qress through COGTA Management
Q3 gctlons prog Quarterly report
implemented
100% of planned
Q4 actions Quarterly report

implemented
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2023/24 Service Delivery and Budget Implementation Plan

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

gr[:;pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
ztur::eglc To ensure accountable governance within the municipality

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

KPA FINANCIAL VIABILITY
MEASURES TAKEN TO
SDBIP Ref. | PLANNING MSCOA KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PROJ |PROJECTION ACTUAL QRT 1 EXPLANATION OF IMPROVE MEANS OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT |INDICATOR MEASURE TARGET ECT MILESTONE |QRT 1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
Q1 _
2 P :
KPI 1: FMS y Budget Number of Budget report Q = Q3 & Q4: Proof of Chief Financial No target for the
(349) CFO'soutput | 1o agement |submitted to Council Number New KPI 2 Q3 1 - - - - submission to Council Officer quarter
Q4 1
Q1 25% Training scheduled for
9% expenditure on the Q2 50% Expenditure target not | 24 November 2023.
KPI 2: FMS CFO's output Granys Financial Management % 100% 100% 250 10% reaf:hed due to Interns Anticipated Q1 Q4: In-year Chief Financial Not Achieved
(357) expenditure Grant 3 75% training scheduled for expenditure to monitoring report Officer
9 © the 2nd quarter achieved in the 2nd
Q4 100% quarter
Q1 89%
. Q2 89% Economic conditions Implementation of Q1- Q4: in-year
KPI(;ZF)MS CFO's output | Credit Control |% Revenue collected % 85% 89% 89% 75% of our Country not | Mogale wa tima credit monitoring report ChleéfFf:g::clal Not Achieved
Q3 89% favourable control measures | (collection on main tariff)

Q4

89%
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KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION

SDBIP Ref. | PLANNING MSCOA  |KEY PERFORMANCE  |UNIT OF BASELINE |ANNUAL | oy orer | PROGRAMME/PROJ [PROJECTION |, 101 ooy g [EXPLANATION OF IASURES TAKENTO MEANS OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT |INDICATOR MEASURE TARGET ECT MILESTONE |QRT 1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
Q1 _
. " % implementation of Q2 _ A " . . .
KPI 4: FMS CFO's output AGSA Action finance related AGSA % 100% 85% 3 =5 B B B B Q3-Q4: Internal Audit Chief Financial No target for the
(361) Plans " N Q o assessed OPCA pane Officer quarter
Audit Action plans
Q4 85%
Q1 31-Aug-23
. Annual Date for the submission of Q2 _ ) L . . .
KPI(;";MS CFO's output Financial the Annual Financial Date Aug-22 Aug-23 31-Aug-23 31-Aug-23 _ _ ﬁlihzrigsozos:?em:ég: Chleé;:r;:pclal Achieved
Statements [ Statements to the AGSA Q3 _
Q4 _
100% of planned
Q1 actions implemented Quarterly report
100% of planned ;
) Executive 9% implementation of Q2 actions implemented 100% of Most mitigation action | 'MPlementation of | Quarterly report
KPI 6: FMS ) Risk mitigation actions in Chief Financial
Manager: Strategic Risk register % New target 100% planned actions 80% plans are still in Not Achieved
(361) Management the forth coming Officer
Output mitigations actions implemented progress
3 100% of planned quarters Larterly report
Q actions implemented Q Y rep!
100% of planned
Q4 actions implemented Quarterly report
KPA: LOCAL ECONOMIC DEVELOPMENT
SDBIP Ref. | PLANNING MSCOA  [KEY PERFORMANCE  |UNIT OF BASELINE |ANNUAL QUARTER PRSSC;AE"Q‘T”E/ PROJECTION |, ~r/a orr1 |EXPLANATION OF MEASURES TAKEN TO MEANS OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT  [INDICATOR MEASURE TARGET QRT1 VARIANCE IMPROVE VERIFICATION ~ |PERSON SCORE
MILESTONE PERFORMANCE
Q1 _
KPI 7: FMS y Youth exposure [Number of interns Q2 . Chief Financial No target for the
(357) CFO's output to employment [recruited Number 10 5 Q3 _ - - - - Q4: Appointment report Officer quarter

Q4
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2023/24 Service Delivery and Budget Implementation Plan

National Outcome 9 Responsive accountable effective and efficient local government system
OQutcome

EII?:mer Building a professional capable citizen focused public service NDP Chapter 13
é'il)’gltewc To ensure accountable governance within the municipality

DEPARTMENT: CORPORATE SUPPORT SERVICES

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

MEASURES
SDBIP PLANNING MSCOA SE;FORMANCE UNIT OF BASELIN |ANNUAL QUARTER PROGRAMME/PROJ [PROJECTION |ACTUAL EXPLANATION |TAKEN TO MEANS OF RESPONSIBLE \’\;Ii‘IFIDATED
REF.NO LEVEL PROJECT MEASURE |E TARGET ECT MILESTONE [QRT 1 QRT1 OF VARIANCE |IMPROVE VERIFICATION [PERSON
INDICATOR PERFORMANCE SCORE
Q1 —
Q2 _
Q3: Copy of the Executive
KPI1: CSS Execullve? Learning and Number of change 03 1 approved Change Manager: No target for
(282) Manager: Development management plan Number [New target 1 _ _ _ _ management plan Corporate the quarter
Output approved and EXCO Support
minutes Services
Q4 —
Q1 - -
Q2
Q3 _ _ Executive
X Executive . Number of WSP Manager:
KPI(SZ(')Q(;SS Manager: Wo{;ﬁl?\ffszk;us submitted to 1 1 1 _ _ _ _ Q4 Corporate r\:ﬁ;art?:rt[:r
Output p LGSETA Acknowledgemen Support q
04 1 t letter from Services
LGSETA for the

submission of the

WsP
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

MEASURES
SDBIP PLANNING MSCOA gE;FORMANCE UNIT OF BASELIN |ANNUAL QUARTER PROGRAMME/PROJ [PROJECTION |ACTUAL EXPLANATION |TAKEN TO MEANS OF RESPONSIBLE \’\;I»ileATED
REF.NO LEVEL PROJECT MEASURE |E TARGET ECT MILESTONE |QRT 1 QRT 1 OF VARIANCE |IMPROVE VERIFICATION [PERSON
INDICATOR PERFORMANCE SCORE
QL = Executive
X Executive . % implementation of Q2 _ Q3-Q4: Internal Manager:
?22'2? Css Manager AGSP?aﬁg"o" AGSA Audit Action % Tgfv‘ét 85% Q3 85% — _ _ _ Audit assessed Corporate ’\:ﬁ;a"‘-}::t;‘:r
Output plans 9 OPCA pane Support q
Q4 85% Services
. . Q1 = Q4:Proof of Execu""‘?
X Executive Number of reviewed Q2 .. Manager:
KPI4: CSS . . New = submission to No target for
Manager Legal services |by-laws submitted for| Number 2 _ _ _ _ . Corporate
(296) Target Q3 Secretariat for the quarter
Output approval — . Support
Council -
Q4 2 Services
Q1 _ i
. Number of HR 2 Copy of HR Execu""‘?
X Executive . - Q — . Manager:
KPI5: CSS Human Resource |reviewed policies New policies and proof No target for
Manager - N Number 5 Q3 _ _ _ _ _ L Corporate
(282) Policies submitted for Target of submission to the quarter
Output approval Council Support
pp Q4 5 Services
100% of planned
Q1 actions implemented Quarterly report
100% of planned
Q2 . . Quarterly report i
) 9% implementation of actions implemented 100% of Executive
Executive Strategic Risk lanned Manager:
KPI 6: CSS Manager: | Risk Management alegic Risk % New target|  100% plan 100% _ _ Corporate Achieved
register mitigations actions
Output f . Support
actions implemented "
03 100% of planned Quarterly report Services
actions implemented v rep
0,
Q4 100% of planned Quarterly report

actions implemented




Mogale City

Local Mueumnicipality

INTEGRATED ENVIRONMENTAL MANAGEMENT
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP -
Chapter 5 Transitioning to a low carbon economy
Chapter
Ztorzlleglc To provide sustainable services to the community

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SDBIP PLANNING MSCOA TW(/:RDS KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER pRp%%Fjé’\éq.ﬂE/ PROJECTION ACTUAL QRT 1 EXPLANATION MEANS OF RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT INDICATOR MEASURE TARGET QRT1 OF VARIANCE ~ [MEASURES TAKEN| \ERIFICATION [PERSON SCORE
BENEFIT MILESTONE TO IMPROVE
PERFORMANCE
Q1 _
Executive Executive Manager:
KPI 1: IEM Manager: Waste All Wards Number of Skip bins Number New target 20 Q2 20 B B B B Q2: Dellvgry note, In}egrated No target for the
(502) Outbut Management purchased Invoice Environmental quarter
P Q3 _ Management
Q4 _
Q1 _
% implementation of Q2: Approved
. Kagiso Cemetery Kagiso Cemetery Hydro scope of work and | Executive Manager:
KPI 2: IEM Executlvg Hydro Survey & Survey & Drainage Q2 100% project plan, Integrated No target for the
Manager: N All Wards y 2 % New target 100% _ _ _ _ N
(849) Output Drainage Construction project progress report, Environmental quarter
P Construction milestones in line with the Q3 _ milestone Management
approved Scope of work 04 certificate
KPA: LOCAL ECONOMIC DEVELOPMENT
Q1 1000
Q2 -
" Q3 Q1: Signed Executive Manager:
. Executive . = Delay due to the
KPI 3: 1EM Manager: Employmgnt All Wards Number Of new job Number New KPI 1000 1000 358 procurement of Progurement done employment Inyegrated Not achieved
(382) Output Opportunities opportunities created PPE in tranches contracts and 1.D Environmental
P copies Management

Q4
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

SDBIP PLANNING MSCOA ¥VOARDS KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRF%GO'?]AE’\(A:!}AE/ PROJECTION ACTUAL QRT 1 EXPLANATION MEANS OF RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT INDICATOR MEASURE TARGET QRT 1 OF VARIANCE ~ [MEASURES TAKEN| VERIFICATION [PERSON SCORE
BENEFIT MILESTONE TO IMPROVE
PERFORMANCE
Q1 .
. Q2 _ . Executive Manager:
KPI 4: IEM Executlve. AGSA Audit Action % implementation of AGSA Q3_Q4' Internal Integrated No target for the
Manager: All Wards " . % New target 85% _ _ _ _ Audit assessed N
(382) Output plans Audit Action plans OPCA pane Environmental quarter
P Q3 85% p Management
Q4 85%
Q1 100%
KPI5: IEM Executive % implementation of Q2 100% 01-Q4: Quarterl Execr::\éerh:taeréager:
(382). Manager: | Risk Management | All Wards |Strategic Risk register % New target 100% 3 100% 100% 100% _ _ ’é ort Y Envirognmental Achieved
Output mitigations actions Q © P
Management
Q4 100%
KPA: FINANCIAL VIABILITY
SDBIP PLANNING MSCOA ngDS KEY PERFORMANCE UNITOF [0 o INE ANNUAL QUARTER pR’%%Fjé'\éTy PROJECTION |, cral grr1  |EXPLANATION | yEasures Taken| ~MEANS OF  |RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT INDICATOR MEASURE TARGET QRT 1 OF VARIANCE |10 IMPROVE VERIFICATION [PERSON SCORE
BENEFIT MILESTONE
PERFORMANCE
Q1 - "
Executive Executive Manager:
KPI 6: IEM Manager Enerna\_l Fund All Wards Rand va_\lue of external Rand value | New target R50 Million | @2 _ ~ ~ ~ ~ Q4: Proof of Inyegrated No target for the
(382) Output raising funding sourced revenue collected Environmental quarter
P! Q3 _ Management
Q4 R50 Million
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To provide sustainable services to the community

DEPARTMENT:

COMMUNITY DEVELOPMENT SERVICES

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

M&E
PLANNING MSCOA  [WARDS TO |KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PRO| PROJECTION EXPLANATION MEANS OF RESPONSIBLE
SPBIPREFNO| | pveL PROJECT  [BENEFIT INDICATOR MEASURE BASELINE TARGET | QUARTER | JeCT MILESTONE|QRT 1 ACTUALQRT 1| oF vARIANCE ysﬁ;ﬁ:&x“m VERIFICATION  |PERSON \S/éggéTED
PERFORMANCE
QL _ 'Q4: Project plan, List of
2 libraries, Delivery note
5] = and invoice
Executive Executive Manager:
KPI 1: CDS aneger Al Wards Number of libraries Number New KPI » - - B - Community No target for the
(513) e supplied with furniture Development quarter
UIPUL | cds-Purchasing Services
Of Library 2
Furniture &
Equipment Q4
_Ls_01 _
Q1 Q4 Project plan, List of
Erccutive % = libraries, Delivery note | yecutive Manager:
KPI 2: CDS Number of libraries | and invoice Community No target for the
Manager All Wards Number New KPI 22 _ _ _ _
(513) P supplied with equipment CH Development quarter
P _ Services
Q4 22
Q1 _ Qa:Project plan, Listof [~ )
' Executive Number of Libraries Q2 _ libraries, Delivery note | Executive Manager
KP13: CDS anager | PUreNase of ICT| uyargs provided with ICT New target New KPI 18 [Q3 _ _ _ _ and invoice Community Notarget for the
(513) Equipment - Development quarter
Output equipment S
o ) ervices
Q1 1125
Positive variance
Q2 1125 due to marketing of
Kpiacos | B | ggen Numberof tausehoids proganme Thetarseuilbe | B0 e |~ Communty
229 Manager iy All Wards registered for indigent Number 4300 4500 1125 1160] z‘mgu M ocehaiing | _adiusted during the re'go" o Ingi i P meﬁl Achieved
) Output registration support Q3 1125 9 ' | SDBIP Review period| " g P!
and posters at key register Services
areas in the
o 1175 community.
KPA: FINANCIAL VIABILITY
M&E
PLANNING ANNUAL PROGRAMME/PRO|PROJECTION EXPLANATION  |MEASURES TAKEN MEANS OF RESPONSIBLE
SDBIP REF.NO | /eyt MSCOA WARDS TO | KEY PERFORMANCE [UNIT OF TaRGET |QUARTER | e I ESTONE | QRT 1 ACTUALQRT1 | E\iciance | TOIMPROVE VERIFICATION | PERSON VALIDATED
PROJECT __|BENEFIT INDICATOR MEASURE __|BASELINE PERFORMANCE SCORE
Q1
KPI 5: CDS Executive Grants % expenditure on the Q2 Q4: SACR Expenditure No target for the
o
(255) ager expenditure | A Wards SACR grant % 90% 100% - - - - Grant Report uarter
Output Q3
Q4 100%
Executive < Executive Manager
2 C it
KPI 6:CDS anager Grants Alwards | % eenditure on the % 4% o0 |2 - - - - Qd: HIVIAIDS ommunity | No target for the
(227) P expenditure HIV/AIDS grant ) Expenditure Grant Development uarter
utput Services
Q4 100%)
Q1
Executive Q2
KPI 7:CDS Vonager | EXEmalFund | | Rand value of extemal Rand value New target  |RS0 Million[Q3 B ~ - - Q: Proof of revenue No target for the
(243) utont raising funding sourced collected quarter

Q4

R50 Million
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

PROGRAMME/ M&E
PLANNING MSCOA  [WARDS TO |KEY PERFORMANCE  |UNIT OF ANNUAL PROJECTION EXPLANATION MEANS OF RESPONSIBLE
SDBIP REF.NO LEVEL PROJECT  |BENEFIT INDICATOR MEASURE BASELINE TARGET | QUARTER PROIECT| oRT 1 ACTUALQRTL | OF VARIANCE  |MEASURES TAKEN VERIFICATION ~ |PERSON VALIDATED
MILESTONE| TO IMPROVE SCORE
PERFORMANCE
. 100% of planned
Q actions implemented
100% of planned Implementation of Executive Manager
P18 CDS Executive Risk 9% implementation of Q2 actions implemented | 100% of planned Most mitigation | 1t ”gam" etonen Commun"yg
i Manager: AllWards | Strategic Risk register % New target 100% actions 50% action plans are Q1-Q4: Quarterly report Not Achieved
(243) Management the forth coming Development
Output mitigations actions implemented still in progress
0 100% of planned quarters Services
actions implemented
o 100% of planned
actions implemented
Q1
Executive 02 Executive Manager.
KPI9: CDS ° | AGsA Audit 9% implementation of Q3-Q4: Internal Audit Community [ Notarget for the
(243) Mggﬁe"’ Action plans | AW | AGSA Audit Action plans % 100% 100% 103 85% - - - - assessed OPCA pane Development quarter
P ™ 5% Services
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Not Achieved

Evidence Total
could not Projecte ;oo evidenc %
be Not d Target Achieve
verified(N | Notarget ~ No  ACTeVed Achieyeq per 4 e ment
ot forthe  submissio Quarter verified | ¢ igence could No target for
achieved) | quarter n N/A Division not be verified N/A No issit the quarter

COMMUN

iy

nevEl A 2 1 1 0 50% 6 ) )




2023/24 Service Delivery and Budget Implementation Plan



Local Muamnicipality

ECONOMIC DEVELOPMENT SERVICES



2023/24 Service Delivery and Budget Implementation Plan

ga‘t'““a' National Outcome 9: Responsive, accountable, effective and efficient local government system
utcome
NDP Chapter 3:
Chapter __|Economy
ToTOSTEr
Strategic
conducive
Goal

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SDBIP Ref. | PLANNING | |\ oo eer |WARDS TO KEY PERFORMANCE UNIT OF aseLNE  |ANNUAL | oy orep | PROGRAMMEIPROJECT PROJECTION  |ACTUAL  |EXPLANATION OF |MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
No LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT1 VARIANCE TO IMPROVE VERIFICATION  |PERSON SCORE
PERFORMANCE
Project plan, progress
o 100% implementation of repoet & milestone
planned activities
certificate
N 100% implementation of Progress report &
OQ“JE:Z'EHT.@:‘SS ;:alec( Q planned activities 100% milestone certiicate Executive Manager
Krugersdorp % New target 100% implementation of|  100% _ _ Economic Achieved
milestones (activities) in line 03 100% implementation of | i BT LTS Progress report & Development Services
with the project plan planned activities milestone certificate
(Pl 1: EDS Refurbishment of
(9556.981) | OUtPut | Municipal Buidings " 100% implementation of Progress report &
and Chamdor offices Q planned activities milestone certificate
Q1 - _
Project Plan, Progress
9% implementation of o 100% implementation of Not applicable report & milestone .
planned activities Executive Manager:
Chamdor refurbishment in this certificate No target for the
Chamdor % New target 100% _ _ _ Economic
project milestones (activities) 100% implementation of reporting Progress report & Development Services quarter
line with the project plan Q3 uarter P
in project pl planned activities q milestone certificate
04 100% implementation of Progress feport &
planned activities milestone certiicate
& - Not applicabl -
ot applicable .
KPI 2: EDS ;"EC”""? T Al Ward: % Commercialisation of " New target 1000 Q2 in this - EX“““"Q Manager No target for the
(383) janager: - Tourism 45 I Krugersdorp Game Reserve lew targ Q3 - reporting - - Project plan conomic quarter
Output Development Senvices
quarter Progress report &
Q4 100%
milestone certificate
KPA: FINANCIAL VIABILITY
SDBIP Ref. | PLANNING | /0 ocre o [WARDS TO KEY PERFORMANCE UNIT OF paseLNe  |ANNUAL | o aprer | PROGRAMMEIPROJECT PROJECTION  |ACTUAL |EXPLANATION OF |MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT1 VARIANCE TO IMPROVE VERIFICATION  |PERSON
PERFORMANCE
QL 25% More Participants
P13 EDs | EXecutive 9 expenditure on the 3 0% were recruited in Q1 Executive Manager:
1) Manager: | Grants expenditure AllWards | Expanded Public Works % 100% 100% 25% 52% _ Q3: Expenditure report | Economic Achieved
Output Programme (EPWP) grant Q3 75% Development Services
Q4 100%
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

SDBIP Ref. | PLANNING | o oo o1e o |WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER | PROGRAMME/PROJECT |PROJECTION  [ACTUAL EXPLANATION OF |MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE TO IMPROVE VERIFICATION PERSON
PERFORMANCE
100% of planned actions
Q1
implemente
o1 DS | EXecuive % implementaion of 5 100% of planned actions | 100% of planned Most mitigation | mPlementation of Executive Manager:
(a4) ianager: | Risk Management AllWards  |Strategic Risk register % New KPI 100% | implemented actions 64% | action plans are stil | 9% 0 &% A Q1-Q4: Quarterly report | Economic Not Achieved
Output mitigations actions in progress 9 Development Services
s 100% of planned actions quarters
Q implemented
™ 100% of planned actions
Executive § ot — Not applicable | Executive Manager:
KPISIEDS | it 1% | AGSA Audit Action Alwards | % implementation of AGSA % Nofindings a0 |92 in this Q3-Q4: Internal Audit |00 T2 No target for the
(324) S ager: Plans Audit Action plans g 3 85% - reporting - - assessed OPCA pane quarter
utput quarter Development Services
Q4 85%
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KPA: LOCAL ECONOMIC DEVELOPMENT

SDBIP Ref. | PLANNING | |10\ o [wARDS TO KEY PERFORMANCE UNIT OF asELNE  |ANNUAL | oot | PROGRAMME/ PROJECT PROJECTION  [ACTUAL  |EXPLANATION OF MEANS OF RESPONSIBLE M&E VALIDATED
No LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE MEASURES TAKEN VERIFICATION ~ |PERSON SCORE
TO IMPROVE
PERFORMANCE
Q1
Q2 _ Not applicable| _
y Executive Executive Manager:
KPI6EDS | OB | e Stategy Alwargs | Number of SMME Strategy [\ New kPl N Q3 B in this ) ) x No target for the
(339) f approved by Council reporting Copy oT e approved | OO s quarter
utput o . qarter SMIME strategy and evelopment Services
Council Agendal
A - licabl f th d
Not applicable Q4: Copy of the approve
KPI7:EDS | EXecutive Number of reviewed LED Q2 in this LED Strategy and Council | EX6cutive Manager: No target for the
LED Strategy Al Wards Strategy approved by Number New KPI 1 - _ _ _ Economic
(@24) Output Council Q3 reporting Agenda/ : Development Services quarter
= quarter Minutes/Resolutions
Q4 1
Q1 _
Q2 _ Not applicable Q4: Copy of the approved )
Kpl 8 EDS | EXecutive Number Cooperatives % in this Cooperatives Strategy and | EX6CUtve Manager: | o ioroet for the
lanager: | Cooperatives strategy| Al Wards Number New KPI 1 - _ _ _ Economic
(324) strategy approved by Council reporting Council Agendal quarter
Output Development Services
quarter Minutes/Resolutions
Q4 1
oL 550
! Executive Number of EPWP. Q2 QL: EPWP Stats, Executive Manager:
é’;'l;a EDS tanager: S'“';mj;‘st AllWards  |employment opportunities Number 1520 550 — 550 132 _ Employment contracts | Economic Not Achieved
Output PP facilitated Q3 _ and ID Copies Development Services




No target
for the
quarter

No
submissio  Achieved
n

Not
Achieved

N/A

2023/24 Service Delivery and Budget Implementation Plan

Total
Projecte Not Achieved %
d Target |Achieved Achieve
Evidence|_ .
per Verifiod | Evidence could | - ment No target for
Division | Quarter not be verified N/A_| No the quarter
ECONOMT
c
DEVELOP!
ENT 4 2 2 0 50%




2023/24 Service Delivery and Budget Implementation Plan



2023/24 Service Delivery and Budget Implementation Plan



Mogale Ciry

Local Meumnicipality

INFRASTRUCTURE DEVELOPMENT SERVICES



2023/24 Service Delivery and Budget Implementation Plan

gi‘t‘:;rz‘e Outcome 9: Responsive, accountable, effective and efficient local government system
NDP Chapter [NDP: Building a professional capable citizen focused public service NDP Chapter 13
zlg::eglc To provide sustainable services to the community

DEPARTMENT: INFRASTRUCTURE DEVELOPMENT SERVICES

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER | PROGRAMME/PRO [PROJECTION |\ a1 oRT1 EXPLANATION OF [MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
No. LEVEL PROJECT  |BENEFIT  [INDICATOR MEASURE TARGET JECT MILESTONE [QRT 1 VARIANCE e VERIFICATION ~ |PERSON SCORE
Division: Fleet Management
Q1 2 Budget indicated that
Q2 2 funds are not Once budget is
. " Number of refuse availaable, vehicles loaded and clear o Executive Manager:
KPI L IDS Execytlve AllWards |compactor trucks Number New Target 4 Q3 - 2 0 could not be diirective is provided Q1-Q2: Delvery note Infrastructure Not Achieved
(197) Manager: Output o . y and Invoice .
purchased procured awaiting a fleet will start with Development Services
4 go ahead from process
Q - budget
Q1 —
KPI2: IDS Executive Procurement of Number of mechanical Q2 1 Q2: Delivery note and | EXecutive Manager: No target for the
- ) vehicles AllWards | breakdown bakkie Number New Target 1 _ _ _ _ . v Infrastructure 9
(197) Manager: Output Invoice . quarter
purchased Q3 Development Services
Q4 _
Q1 _
. Q2 _ . Executive Manager:
KPI3: CDS Execytlve Al Wards Number of road block Number New Target 1 B B _ _ Q4: Delivery note and Infrastructure No target for the
(513) Manager: Output bus purchased invoice . quarter
Q3 _ Development Services

Q4
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SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE | ANNUAL QUARTER | PROGRAMME/PRO [PROJECTION |, crip orry  |EXPLANATION OF Myl MEANS OF RESPONSIBLE M&E VALIDATED
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE [QRT 1 VARIANCE VERIFICATION PERSON SCORE
PERFORMANCE
Division: Water and sanitation
Q1L _ _
IDS-Percy Steward % Process equipment & Q2
KP14: DS Executive Waste Water 37,38,29,28, | units refurbished in line — — Manager: No target for the
(EB@) Manager: Output| Treatment Works | 27,26,25,24, |with the refurbishment % 93% 80% . _ _ _ _ Project plan, progress | inragtructure Sarler
ger: Outp (WWTW) 22,21,20 |project plan at Percy Q3 30% report & milestone Development Services a
Refurbishment Steward certfficate
Progress report &
9
Q4 50% milestone certificate
Q1 _ -
% Process equipment & 2
35,34,18,19 Q - _
. IDS-Flip Human 1 21 |units refurbished in line Executive Manager:
KP(IS‘Z;? S ManEaxee?lgls‘ t WWTW 112 1115 113 ; :; with refurbishment % 87% 80% _ _ _ _ Project plan, progress | |nfrastructure No WS:;L?’ the
ger: Outp Refurbishment s o | project plan at Flip Q3 30% report & milestone | pevelopment Services q
7654321 Human certificate
Progress report &
9
Q4 50% milestone certificate
Q1
ber of id @
Number of prepaid water - -
. IDS Smart Executive Manager:
KP(ISZ’ZI)D S ManEaxeecrl'n(I;/El ut Conventional Water| All Wards Lr:)er:s;:iiﬂlzlc:;i‘glh Number New Target 6500 Q3 _ _ _ _ Project plan, progress  |nfrastructure No Iarg::lfe?r the
ger: OUIUL \ieters_Pwds_Ws 2000 report & milestone Development Services q
meters certificate
4
Q 4500 Progress report &
milestone certificate
Q1 _ _
Q2 - —
. " Km of uPVC water Project plan, progress  |Executive Manager:
KP('873'7';35 o Ward31 | pipeline replaced with Km New KPI 3km Q3 1km B B B B report & milestone Infrastructure No target for the
ger: Outp steel pipeline certificate Di 1t Services a
Progress report &
Q4 2km milestone certificate
Q1 _ _
IDS-Rural and Number of water Lz Executive Manager:
- i - Project plan, progress R
KP('883'7';35 Manixffg’j[ | informal Areas | ward 30 |connections at Number New target 700 o3 300 _ _ _ _ ,epfm g Infrastructure No "““S::tfe‘:' the
ger: P! Water Supply. Tarlton(Matshelapata) ifi Development Services a
Progress report &
Q4 400 milestone certificate
Q1 _ _
Q2 _ _
. . Q3 — — Executive Manager:
KPI19: IDS Execgllve Ward 31 Number qf Booster Number New Target 1 B B B B Infrastructure No target for the
(837) Manager: Output pumpstation constructed Devel " quarter
Progress report & evelopment Services
Q4 1 milestone certificate and

completion certificate
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SDBIP/BUDG PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO |[PROJECTION ACTUAL QRT 1 EXPLANATION OF [MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE [QRT 1 VARIANCE ;gﬁ?lggsaxiCE VERIFICATION PERSON SCORE
Q1 _ _
Number of Rand Water Q2 = - Manager:
Koo | manaams ot s Coumer | Anwaras - |Buk Water Feed Number New Target 5 _ _ _ _ Project Plan, Progress | infrastructure No target for the
ger: Outp ater meters o 9 Q3 2 report & milestone Development Services q
Installe certificate
Progress report &
Q4 3 milestone certificate
Q1 _ _
Q2 - _
. . . Project plan, progress | Executive Manager:
KPI11: IDS Executive IDS Zonial Water Number of Zonal bulk No target for the
(987) Manager: Output Meters x22 AIWards | oter meters replaced Number New Target 300 Q3 100 - - - - report & milestone Infrastructure quarter
certificate Development Services
Progress report &
Q4 200 milestone certificate
Q1 _ _
Q2 _ _
" N N Executive Manager:
KPI12: IDS Executive IDS Service Number of bulk service Project plan, progress No target for the
(988) Manager: Output| Connections w&s All Wards connections Number New Target 35 Q3 15 - - - - report & milestone Infrastructure ) quarter
certificate Development Services
Progress report &
Q4 20 milestone certificate
Q1 _ _
Q2 _ _
DS Smart Number of prepaid water Executive Manager:
KPI13: IDS Executive Conventional Water AllWards [meters re| Igcez and Number New Target 2800 Project Plan‘.progress Infrastructure oer No target for the
172) Manager: Output | Meters_Indigent_w P 9 Q3 1000 - - - - report and milestone quarter
s installed certificate Development Services
04 1800 Progress report and

milestone certificate
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SDBIP/BUDG PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO |[PROJECTION ACTUAL QRT 1 EXPLANATION OF .IFAOE?MSLJSSSJAKEN MEANS OF RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE [QRT 1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
Division: Energy Services
Engineering Design | Planning to be Project Plan, Meter
b ® s completed e [monthe o e |Ino@laton Repors
" Number of meters Executive Manager:
: Meter Installati
KPI14:1DS Executive AllWards |installed at Krugersdorp Number New Target 95 Q2 55 40 0 planned start date eter Installation Infrastructure Not Achieved
(719) Manager: Output . Reports .
Taxi rank ) Development Services
Installation of Q4 _ _
Electricity Meters -
indigents & Taxi Q1 100 Project plan, Meter
rank Installation Reports
Delay in Procurement Meter Installation
3 Q2 150 Executive Manager:
KPI 15: DS Executive Allwards | Number of indigent Number New Target 500 100 1 and delivery of Meter procurement in | Reports Infrastructure Not Achieved
(719) Manager: Output meters installed Electricity Meter the 2nd quarter I .
Q3 150 Supplier Meter Installation Development Services
Reports
Meter Installation
Q4 100 Reports
Project Plan, progress
Q1 100% reports and milestone
of certificate
d
. milestone (meter | progress report,
% Completion of Bulk Q2 100% & port, N
| boxes, service milestone certificate Executive Manager: Evidence could not
KP! 16: IDS Executive Ward 25 & |Electrical Infrastructure % New Target 100% 100% 0% Supply of material [ o \hection network, Infrastructure be verified(Not
(572) Manager: Output 27 installed in line with the delayed hori -
lan Q3 100% orinzontal Progress report, Development Services achieved)
P directional in Quarter | milestone certificate
Completion certificate
9
Q4 100% and the close-out report
Backlog -
Munsieville Ext 5 & progress reports and
Pangoville Informal Q1 200 milestone certificate/ List
Settlement EDS of Certificate of
- Compliance (COC)
Number of households Delay in Procurement| A catch-up work will [Progress reports and Executive Manager:
KPI17: IDS Executive Ward 25 & ! " Q2 451 and delivery of be conducted during |Milestone certificate List ger:
; service connections Number New Target 711 200 0 o f Certificate of Infrastructure Not Achieved
(572) Manager: Output 27 installed Electricity Meter second quarter and | Of Certificate of Development Services
Supplier third quarter Compliance (COC) P
Progress reports and
Q3 260 mi\eston_e certificate/ List
of Certificate of
Compliance (COC)
Q4 _ -
Q1 _ Project Plan
2 600 Meter Installation
. . Analog To Digital Number of analog Reports Executive Manager:
Kpl(é;)ms ManEaxeecr%ltc“)/Ei ut Meter All Wards meters replaced with Number New Target 1800 _ _ _ _ Meter Instalati Infrastructure No "3'3::‘2' the
ger: P Replacement_Eds digital meters Q3 600 R:plzrnzs allation Development Services q
Meter Installation
Q4 600 Reports
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SDBIP/ PROGRAMME/PR
BUDGET PLANNING MSCOA WARDS TO|KEY PERFORMANCE |UNIT OF BASELINE |ANNUAL QUARTER OJECT PROJECTION |\ 1yt oRT1 EXPLANATION OF |MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET QRT1 VARIANCE TO IMPROVE VERIFICATION PERSON SCORE
REF.NO MILESTONE PERFORMANCE
Division: Roads and Storm water
Q1 0,35km
| . IDS-Construction of] . Q1: Completion Executive Manager:
é};l;z;g; ManEaxe:rl.n(I)VS[ ut Robin Road 39 Km T rotalzlj km New KPI 0,35KM Q2 - 0,35km 0 i IZEmI:yn;z:uon Exlens\crr; Zglme N | certificate and the close- | Infrastructure Not Achieved
ger: P Extension constructe Q3 P proj out report Development Services
Q4 _
KPA: FINANCIAL VIABILITY 15%
PROGRAMME/ MEASURES TAKEN
SDBIP PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER |PROJECT PROJECTION ACTUAL QRT 1 EXPLANATION OF TO IMPROVE MEANS OF RESPONSIBLE M&E VALIDATED
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 VARIANCE PERFORMANCE VERIFICATION PERSON SCORE
% expenditure on the Q1 _ _ Executive Manager:
KP120: IDS Exec%mve Grants expenditure [ All Wards Water Services % 100% 100% Q2 _ _ _ _ Infrastructure No target for the
(484) Manager: Output Infrastructure grant Q3 _ _ D t Services quarter
(WSIG) Q4 100% Expenditure report
% expenditure on the Q1
. " Integrated National Q2 Manager:
553'4?1 DS Ma"Eaxe:rl_n(')VS[ ut zi:;[?:" AllWards | Electrification % 100% 100% Q3 _ _ _ _ Infrastructure No ‘a'S::[feDr' the
ger: P! 9 Programme (INEP) Development Services a
Grant Q4 100% Expenditure report
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

SDBIP Ref. PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGRAMME/PRO |PROJECTION ACTUAL QRT 1 EXPLANATION OF |MEASURES TAKEN MEANS OF RESPONSIBLE M&E VALIDATED
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE [QRT 1 VARIANCE TO IMPROVE VERIFICATION PERSON SCORE
PERFORMANCE
Q1 -

. . ” . . Q2 ) | Executive Manager: .
KPI122: IDS Executive AGSA Audit Action Al Wards % implementation of % 100% 85% Q3 85% Q3-Q4: Internal Audit Infrastructure Target not projected
(484) Manager: Output plans AGSA Audit Action plans - - - - assessed OPCA pane for the Quarter

Development Services
Q4 85%
100% of planned
Q1 actions implemented Quarterly report
100% of planned
Q2 actions implemented Implementation of Quarterly report
KPI23: IDS Executive % implementation of 100% of Most mitigation action mmpatlon actions in Executive Manager:

: N Risk Management | All Wards |Strategic Risk register % New target 100% planned actions 0% plans are still in g Infrastructure Not Achieved

(484) Manager: Output LS " : the forth coming -
mitigations actions implemented progress Development Services
03 100% of planned quarters Quarterly report
actions implemented 'y rep!
04 100% of planned Quarterly report

actions implemented




Mogale Cirty

Local Meunicipality

STRATEGIC INVESTMENT PROGRAMME



2023/24 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To provide sustainable services to the community

DEPARTMENT: STRATEGIC INVESTMENT PROGRAMME

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Division: Human Settlement and Real Estate

PLANNING MSCOA WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/ PROJECT
SDBIP Ref. No LEVEL PROJECT BENEFIT |INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT 1 |ACTUAL QRT 1
01 100% implementation of
planned activities
% implementation of Q2 100% implementation of
. Executive |Sip-Leratong 15 Leratong 15ML New Designs planned activities o i ;
KP(Igji';IP Manager: [Mega Litre (ML)| All Wards Reservoir project % 60% 100% 0 ] lgfo /Fame’?;;ﬁi? 100%
Output New Reservoir milestones (activities) in completed Q3 100% |mple‘m‘e'ntat|0n of P
line with the project plan planned activities
04 100% implementation of
planned activities
01 100% implementation of
planned activities
E i Sip-Lerat O/E imiylem(;r'l;al_tiﬁn o Q2 100% implementation of
. xecutive ip-Leratong eratong ew lanned activities o i .
KP(Ing.sf,IP Manager: 5ML New All Wards Reservoir project % New target 100% P lgfo /f)amﬁr:;ﬁi? 100%
Output Reservoir milestones (activities) in . . P
A ) . 100% implementation of
line with the project plan Q3 L
planned activities
04 100% implementation of
planned activities
Q1 100
Q2 100
KPI 3:SIP Executive Number of houses
(916) Manager: 30 completed Number 300 500 100 146
Output P Q3 200
Q4 100
Brickvale
housing Q1 _
i Q2 -
KPI 4: SIP Executlve. Km of roads and
Manager: 30 Km New target 3,5Km _ _
(916) Output stormwater constructed Q3 3,5km
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Q4 _
Q1 _
0 2
KPI 5: SIP Executive % Completion of the é?]?]ﬁ Q —
(916) Manager: 30 Tarlton/Brickvale % mpilestongs 100%
Output reservoir > Q3 100%
achieved
Q4 -
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PLANNING MSCOA WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/PROJECT
SDBIP Ref. No LEVEL PROJECT |BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT 1 |ACTUAL QRT 1
Division: Catalytic Investment Programme
Q1 _
Prt-Pr4:Roads Q2
Rehabilitation %implementation of =
KPI 6: PRT Executive And Roads Rehabilitation and 0
(561) Manager: Resurfacing In 13.9 &7 Resurfacing project % 100% Qs 100% _ _
Output Kagiso And milestones in line with
Krugersdorp the plan
West_Rs 04 100%
Q1 100%
Q2 -
%completion of
Cds- B ’
) ) Construction of Kagiso
KPI 6: SIP Executive | Construction Of Elderly Service Centre
’ Manager: Kagiso Elderly 12,9 .y - % 80% 100% 100% 83%
(540) - project milestones
Output Service (activities) in line with the
Centre_Sd
plan
Q3 -
Q4 -
o1 100% implementation of
planned activities
%implementation of Ga Q2 100% implementation of
. Executive Cds - Ga Mogale Sports Complex planned activities o .
KP1 7: SIP Manager: Mogale Sports 31 project milestones % 90,80% 100% 100% |mp|emept_a_t|on
(876) M N Aavanlay Lantivnitina) in lina aiith tha Of plannEd aCtIVIIIeS
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wupul Culnpiex Lacuviues) i mie wiual uie
plan 03 100% implementation of
planned activities
04 100% implementation of
planned activities
. . 1
%implementation of Q =
KPI 8: SIP Executive Refurbishment Refurbishment of Q2 = -
(50'3) Manager: | of Krugersdorp Krugersdorp Museum % 50% 100% (@3 100% implementation of
Output Museum project milestones in line planned activities
with the plan 04 100% implementation of

planned activities
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KPA: FINANCIAL VIABILITY 15%
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/ PROJECT
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT 1 |ACTUAL QRT 1
Q1 -
) % expenditure on the Q2 _
Executive Grants Integrated Urban
KPI9: SIP Manager: h All Wards g % 100% 100% Q3 _ _ _
expenditure Development grant
Output
(lUDG)
Q4 100%
Q1 _
o .
Exccuive | g iuman Settement 2 -
KPI 10: SIP Manager: - All Wards % 100% 100% Q3 _ _ _
Output generation Development Grant
HSDG
( ) Q4 100%
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 5%

SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL PROGRAMME/ PROJECT
REF.NO LEVEL PROJECT |BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT 1 |ACTUAL QRT 1
01 100% of planned actions
implemented
Q2 100% of planned actions
. . . implemented
Executive Risk % implementation of 100% of planned
KPI 11:SIP Manager: Management All Wards  |Strategic Risk register % New target 100% 0 . actions im plemented 100%
Output 9 mitigations actions Q3 _lOOA’ of planned actions p
implemented
100% of planned actions
Q4 :
implemented
Q1 _
Executive i . ) Q2
i i AGSA Audit % implementation of o — o ~
KPI 12: SIP Mg:f\;;uetr. Action plans All Wards AGSA Audit Action plans % No finding 85% 03 5% _ _
Q4 85%
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EXPLANATION OF  |MEASURES TAKEN MEANS OF RESPONSIBLE |M&E VALIDATED
VARIANCE TO IMPROVE VERIFICATION  [PERSON SCORE
PERFORMANCE

Project plan, progress
report and milestone
certificate

Progress report and

Acting Executive

milestone certificate ~ |Manager:

_ _ Strategic Achieved
Progress reportand |\ \vestment
milestone certificate Programme

Progress report and
milestone certificate

Project Plan, progress
report and milestone
certificate

Progress report and

Acting Executive

milestone certificate Manage_zr: Ewdence_z .COU|d not
_ _ Strategic be verified(Not
Completion certificate. |Investment achieved)
Progress report and  [Programme
milestone certificate
Quiality assurance
reports
Quiality assurance Acting E ’
Contractors put more reports cling >.<ecu ve
L Manager:
effort towards achieving Strategic Achieved
500 units by the end of - | g
December 2023 Quality assurance nvestment
Programme

reports

Quiality assurance
reports

Acting Executive
Manager:
Strategic
Investment

Dranramma

No target for the
quarter
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Lruyrannne

Acting Executive

Manager:
ge No target for the
Strategic
quarter
Investment

Programme
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Q4: Progress report
and milestone
certificate

EXPLANATION OF  [MEASURES TAKEN MEANS OF RESPONSIBLE |M&E VALIDATED
VARIANCE TO IMPROVE VERIFICATION  |PERSON SCORE
PERFORMANCE
;3 Proiect pl Assistant
- Project pian, Manager:
Progress report and Projegt No target for the
Milestone Certificate implementation quarter
Support

The project budget was
reducedin the previous
financial year

Provision have
been made in the
current financial
year (2023/2024
FY) to cover the
shortfall.

Q1: Completion
certificate, progress
report and milestone

certificate

Acting Executive
Manager:
Strategic
Investment
Programme

Not Achieved

Q1: Project plan,
Milestone certificate
and progress report

Q2: Milestone
Certificate & Progress
report

Acting Executive
Manager:
Strategic

Invimmtimmant

Achieved




Q3: Milestone
Certificate & Progress
report

Q4: Milestone
Certificate & Progress
report

nivesultien i
Programme

2023/24 Service Delivery and Budget Implementation Plan

Qo TTUfETT pranT;

Sz
Certificate & Progress

Acting Executive
Manager:
Strategic
Investment
Programme

No target for the
quarter
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EXPLANATION OF
VARIANCE

VEASURES TAREN
TO IMPROVE
PERFORMANCE

MEANS OF
VERIFICATION

RESPONSIBLE
PERSON

M&E VALIDATED
SCORE

Q4: Expenditure report

Acting Executive
Manager:
Strategic
Investment
Programme

No target for the
quarter

Q4: Expenditure report

Acting Executive
Manager:
Strategic
Investment
Programme

No target for the
quarter
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EXPLANATION OF
VARIANCE

MEASURES TAKEN
TO IMPROVE
PERFORMANCE

MEANS OF
VERIFICATION

RESPONSIBLE
PERSON

M&E VALIDATED
SCORE

Q1-Q4: Quarterly
report

Acting Executive
Manager:
Strategic
Investment
Programme

Achieved

Q3-Q4: Internal Audit
assessed OPCA pane

Acting Executive
Manager:
Strategic
Investment
Programme

No target for the
quarter




