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Municipal Finance Management Act No. 56 of 2003 (MFMA) and regulations made under the Act
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and 2023/2024 Top Layer Service Delivery and Budget Implementation Plan (SDBIP).
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1. IMTRODUCTION

In terms of Section 72(1){a) of the Local Government. Municipal Finance Managemeni Act (MFMA),

Act 58 of 2003 the Accouniing Cificer must by 25 January of each year assess the performance of

the municipality during ihe first half of the financial year. A repoit on such an assessment must, in

tarms of Saction 72(1){b) of the MFMA, be subimitied (o the Mayor, Provincial and National Treasury.

Once the Mayor has considered the repoit, it must be submitied 1o Councit by 31 January in ferms
=

of Section 54 of the MFMA.

The Mid-Year Performance Assassment Report and supporting tables of Mogale Cily Local
Municipality iz prepared in accordance with MEMA Circular 13 and the Municipal Budget and 2

2. BACKGROUMD

Section 72 (1) of the MFMA stipulates that: “The accounting officer of a municipality must by 25
January of each year —

(a) assess the performance of the municipality during the first half of the financial year, taking into
account -

(i) the monthly statements referred to in section 71 for the first haif of the financial year;

(i) the municipality’s service delivery perfermance during the first half of the financial year,
and the service delivery targets and perfarmance indicators set in the service delivery and
budget implementation plan;

(i) the past year’s annual report, and progress on re-solving problems identified in the
- annual report.

(b) submit a report on such assessment to-
(i) the mayor of the municipality.
(i) the National Treasury; and

(i) the relevant provincial treasury.

2.1 Special Adjustment
The was no Special Adjustment Budget during the first 6 months of the 2023/24 financial year.
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3,1 FINAMCIAL REVENUE PERFOMANCE

GT48Y Mogale Gity - Table G4 Meonihiy Budgst Stateraent - Financial Performance {revenue and exxpendiiure) - M08 Decambar
202223 Budget Year 2023/24
Bescription Ref] Audited Original Menthly yearth aciuat YearfD 1B YiD Full Year
L Quicome Budget actual sari aciua budget variapce | variaice Foracasi
R thausands 5,
Revenue
Exchange Revenue
Servica charges - E’ecﬁc"\/ 1,147,577 1,454,450 104,997 564,885 727,225 {62,340} -0 {454,450
Service charges - Yaiar _ 436,469 454 562 35,976 238,130 227 281 16,843 5% 454 562
Service charges - WasB Watar Managemdnt 267,732 281,133 26,710 158,252 140,591 17,6611 13% 281,183
Service charges _‘J\ 1] managemant 125,667 {27 499 11,304 67,379 63,749 4230 % 127,499
Sale of Goods and Rendering of Services - 27 455 1,716 8,932 13.727 {4795 -35% 27,455
- Adency services 23,221 32391 6811 16,864 16,195 66S | 4% 32,3
interest - " - - - T e o -
infresteamed frum Recewabres - 87,748 87,236 14,073 73,968 43,518 36,350 83% 87,236
{nﬁresifrum{:urrentandNonCurrenlAsseB_ ) 7455 4128 1,328 8,012 2,064 5948 | 268% 4128
Dividends 8 - - - - s -
Renlen Land - 188 30 182 94 891 9% 188
7 Renblﬁ’omﬁxed Assats 7,563 6,891 531 2,081 3448 {1,364)] -40% 6,891
Licence and permis - - - - | - i -
Operatonal Reverue 71540 37,747 815 6114 18873 | {12780)  68% T
Hon-Exchange Revenue - .
 Properly rates 814,122 847,121 54,005 324,684 323,561 1231 0% 847,121
Surcharges and Taxes - 24,926 (38): 19,733 16,963 8770 ]  80% 21,926
 Fines, penaftes and forfeis 71,887 116,268 2,358 15,860 58,134 | (42204  T3% 118,268
Licerice and permis ) 58 89 3 24 51 (2 A% 8g
| Teansfers and subsidies - Oaratonsi 581,604 843,511 204,005 473,264 42BE10 | 44654 643,511
_Interest : -
Fullew -
Operafonal Revanue | _ -
dadi 10,457
OherGarns . RPN
‘Discontnued Operanns ~
Total Revenue {excluding capital transters and contributiens) 3,453,240 3,942,644 484,773 2,084,863 2478477 6,787 % 3,942,644
Transfers and subsidies - capital {ronelary atocafens) 308,974 375,768 27,878 158,230 10,512 (92.282)) ] 375,760
Transiers and subsidles - capitfnindy o L :
Table above provides monthly budget statement - Financial Performance revenue:

244 The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by
monthly projections of revenué for each source and monthly projections of capital .
expenditure and operational expendltuye and revenue for each vote.

3.1.2 The anticipated adjusted revenue for the 2022/23 amounts to R 3.9 biliion (excludlng capital
grants received and internal transfers). The projected collection was projected at 88%, as at
31 December 2023 the average collection rate came to 84%.

3.1.3 Total income received for the first six months of the financial year was R2.1 billion resuiting
in favourable variance of R 7 million, this is due to the following reasons below:

3.1.4 Property rates billed revenue has achieved 100%, performed to 100%.

3.1.5 Electricity billed revenue has achieved 81%, underperforming by 9% or R 62 miltion. Credit

" conirol measures will be implemented continuously to try to achieve 100%.

3.4.6  Water billed revenue has achieved 105%, over performing by 5% or R 10.8 million.

3.1.7 Sanitation billed revenue has achieved 113%, aver performing by 13% or R 17.6 million.

3.1.8 Refuse billed revenue has achieved 107% over performing by 7% or R4.2 miliion.

3.1.8

Rental from fixed asSets has achieved 60% is underperforming by 40% or R 1.3 million.
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349 Interest on exiermal investments, over performance due to increases of invasiment inade,
Interast on external debiors is due mainly o interest charged to consumsr,

34,40 Fines these are mainly iraffic fines. Ticket income is recognised on accrual basis. The service
nrovider was appointed, and has started on the 1st of July 2023, stil awaiting delivery of ihe
spead cameras. The roadblock buses have been delivered and the moninly wasrant
roadblock has been devalopad as well as training for the warrant operations.

32,111 Agenoy Services, over performance by 4% or R1 million.

o

3.1.12 Operating income has undsrperformed by 68% or R12.7.

3.2 FINAMCIAL E)(’PENDETURE PERFOMAMNCE

Table below provides monthly budget statement — Financial Performance
expendiiure:

Table 2: Monthly Budget Statement — Financial Performance expenditure

7481 Mogals City - Table G4 Monthiy Budget Statement - Financial Performance (reverue and expenditure) - 06 December

R 2022423 Budgel Year 2023/24
Description Ref| Audited Criginal Monthly YearTD acttal YearTd YTD Y.TD Full Year
e e 4 Quteome i Budget setual 17 7 7] _budgst [ varncs | varance i Farecast
R thousands : %
Expenditure By Type SRR IIUTPU S SO
| Emplyee ealdcoss 1 927445 1,012,780 81,740 476,906 505,390 | (20485)) 6% | 1012780
Remunerafon ofcouncilors 1 38,760 42,958 3,186 20,546 14797 (83| 4% 42,958
__ Bulk purchases - electiciy o . 944,762 1 1,207,367 70,777 588,568 603,693} (15126)] 3% 4,207,381
Inveniory consumed o 458,063 501,587 44,170 263,081 250,783 2288 | 1% 501,587
- Debtimpament 3,114 85 - - 175633 | (175533) -100% 351,265
~ Dapreciaton and amorisatan o . '. ) 267,335 271,047 24,122 130,548 136,524 | (4975 4% 271,047
nbrest o 0 63,653 24,208 2,139 13,384 12904 1280 |  10% 24,208
Contrackd services ) A 390,643 423,740 26,362 135,215 211870 | (76,855) -36% 423,740
Teansersandsubsdies . sz s L I 2931 27an)| _-e¥% 5.61
imecoverable debswritenof  C 4 - - ol T e -
 Operafonaicass . ] 204,291 225,768 16,626 82,629 112,884 | (30255 -27% 225,769
Losses on Disposal of Asses, e - - o D .
Oiher Losses 1 - - 0 0)] -100% 1
Total Expendifure 3,628,088 4,966,603 269,325 1,701,151 2,033,301 | {332,451} -16% 4,066,503

3.2.1  The operating expenditure is underspending by R 332 milfion, that is 16% less than projected expenditure
for the period, this is largely due to non — cash items and employee related costs. However, itis noteworthy
to point out that the following expenditure itermns, debt impairment and year-end provisions are non-cash,
and currently not expended yet. '

3.2.2 Debt Impairment indicate zero spending, the assessment for debt impairment and journal thereof are
done annually. :

32.3 The expenditure on employee’s costs and remuneration of councillors’ armounts to R 498 million or 94%
of the pro rata budget and 47% against the approved budget. Total expenditure costs at the end of
December amounts to 31% of total own revenue (R 2,085 billion minus R 473 million), meaning we spend
31 cents on staff costs from every R 1 that we collect in own revenue excluding operating grants.

3.2.4 Bulk purchases & other materials indicate an underspending on pro-rata due to Eskcm no longer charging
interest as the municipality is participating to municipal debt relief and the savings can be used during

wintar season.

3.2.5 Contracted services are underspending their pro rata budget.
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ECLIFTS

Table below provides a summary of monthly projections per each revenue source and
axpenditure by type.

fIAn Budgst ‘f’ee‘r_?r}??i?i
f thousands 1
CASH ELOW FROM OPERATLG ACTHATIES
HBeerlols ]
Fraperiy ra%s - 478 T 3 TR
TESE 183851 BTG, -3t 20327
Cherteiense T pa|  man ef 073
B 5 kel #3381 2350
CNE Bim| A TR
§53 34y ik 8% %
i -
Payments
Susplersand enployacs {83884 QT U 8207 Myl 191Ky T8 1% {3 127 424y
Inigred 1227305) (238 213 EELD) {1334) - {2438
f 3 - (5% - (150 {2350n 45181 T i5 313
HET CASH FRCSMAUSED) CPERATING ACTIMTIES BB s Sl M| WEMTI BOATIL S4TE 4% 501 603
CASH FLOYS FROMIIVESTING ACTVTIES
Receints
Proczadson dsgoglef FFE . -
Deersass froeas) B nea-munsr zcsiiabies -
Deceae Enuea&) i nos-CurerlnvesTRRs ‘ ‘ -
Payments
Capz assis FEIC NS BN QIR0 (WeFS Ussl 9% 59 545)|
HET CASH FRO(USFD) IRVESTRNG ACTIVITIES pmnn @) - (WD (0N (00§TS) 1738; 9% (450 255)
CASH FLOWS FROM FINANCRIG ACTIVRES
Recsipts
Shegtenmloens ' ' . -
Fe g Jorg Brmieinandag ' -
Increass (devaase) n«:casmer daposs o ‘ -
Payments ' '
Repayment ol borrosing ' 3 785) .(33 558) 253 - 7{15 3 (15385) - (33 588}
HETCASH FRCMAUSED) FINAICIG ACTMTIES (30789 {33 559) - {2553) (15363) {15365) - {33 589}
: i . -
HETTHCREASE (DECREASE) 18 CASHHELD 2465 7119 - 8325 182351 B33 T
| Casteash eqvasnisatiaginnng. W 12 IR BEEX: 1259 ¢ 1835
Cachicash squiva'snts af monyear end: 122500 1BEs - 180705 TS 3B477

3.3.1 Mogale City closed the second quarier with a surplus December rha]nly due to grant.
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Projeciions of Saph

Mogale Gity envisages a spending of R 451 million on the original capital pudget for
2023/24 financial year, iotal spending for the first six months of the financial year amounis
ro R 181 million or 40% of the total budget.

The Capital Budgei will be funded from grants allocations (R 378 million) and surplus cash
(R 75,1 miliion) respectively as indicated in the graph bajow.

il. e
f

wling by soures of A

A Mational i Provincial 5% Owe Funding

Table below reflects the monthly expenditure and thermometer for the first six months of
the financial year 2023/24

Consolidated Monthly Budget Statgment - capitai expenditure trend
2622123 ¥ Budget Year 2023124 _
Hania . Fudited Original | Adjusted | Monthly YearTd | Capex Thermometer
' Cutcome Budget Budget actual aetual '

) . - 100% 5. - o
R thousands
tianthly 1penditure performance trend

Juty 9257569820 37574 38546 38646 80% -

August 1 260 503 37574 5304 43 950

Seplember 2822811 37574 .97 53723 )

Cclober 20823920 37514 LY 131 934 60% 4

overmber 3 476 555 37 674 21259 153 253

Decentsr 0 142 651 37574 28 475 181728

Jangary diTaal AT - _ 40% -

February 24'893 270 37 574

March 42100 521 37574

Apid T 20%

May 80738 978 37574

June - 77 597 251 37474 o%
Total Gapital Expenditure Budget 355 963 450 835 I T T T
Target ' ‘ 450 385 |
Achieved to date j P
% of Targel achieved mpresanied on a graph : : - 40%:




4,  SERVICE DELIVERY PERFORMANCE AMALYSLIS

Performance management is presciibed by Chapter 8 of the Municipal Systems Act (MSA),
Act 32 of 2000 and the Municipal Planning and Performance Managernent Regulations, 796
of August 2001, Seciion 7{1) of the aforemantioned regulation states that “A Municipality’s
Parformance Management System entails e frameworl that describes and represents fiow ihe
municipality’s cycle and processes of performance planning, moniforing, measureimant,
review, reporting and fmprovement will be conducted, oiganised and managed, inciuding
determining the responsibiliies of the different role players.” This framawork, Inter alia,
reflects the linkage between the Integraied Development Plan (IDP}, Budget, Service Delivery
and Budget Implementation Plan (SDBIP) and individual and service provider performance.

The municipal performance for the mid-year period is as indicated in the table below.

Total
Projected , a
DEPARTMENT Target | Achieved | , 1OF h
ner Achueved Achievement
: Quartey
OFFICE OF THE CHIEF AUDIT EXECUTIVE 12 10 2 83%
OPERATIONS MANAGEMENT 12 10 2 83%
FINANCIAL MANAGEMENT SERVICES 18 17 1 94%
CORPORATE SUPPORT SERVICES 11 9 2 82%
INTEGRATED ENVIRONMENTAL
MANAGEMENT 12 9 3 75%
COMMUNITY DEVELOPMENT SERVICES 22 16 6 73%
ECONOMIC DEVELOPMENT SERVICES 22 18 4 82%
INFRASTRUCTURE DEVELOPMENT SERVICES 15 7 8 47%
STRATEGIC INVESTMENT PROGRAMMES » 12 11 1 92%
TOTAL 136 107 29 79% .

The above table depicts the mid-year performance per department in line with the set SDBIP Top
layer and Operational layer targets. The municipality has progressed well with a total of 136 planned
targets and 107 achieved which makes 79% overall achievernent. Annexure A below details

explanation of variances for areas of
underperformance and the measures taken to improve performance have been recorded per
indicator.

5. ADJUSTMIENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:

"An adjustmenf budget may be tabled in the Municipal Council at any time after the Mid-year
Budget and Performance Assessment has been tabled in the Council, but not later than 28
February of each year. Furthermore, except under certain circumstances only one
adjustment budget may be tabled in Gouncil during a financial year. i
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A revised SDBIP will be submitted with the Adjustment Budget to Council by 28 February 2024 wiih
the necessary motivation whare key performance indicators require adjustment/ amendment/s as a
result of the Adjustment Budgsat.

8. SUMMARY AMD CHALLENGES

Annaxurs A is the unaudited SDBIP report for ihe first haif of the financial year 2022/2024 ending
31 December 2023, which measures Mogala City's Local Municipality's department’s peiformaice
per Municipal Key Performance Areas. The report, furthermore, includes the parformance actuals,
variances and correciive measures indicated for targets not achievad.

Business and Financial Risks Implications

6.1 The adjustment budget is necessary due to the six months performance on the
expenditure as the expenditure budget will have to be aligned with the high
expenditure patterns and departments should reduce expenditure and based it with
cash collection limits and savings must be identified by ali departments to cater for
the expenditure that are overspending the budget in order to aveoid unauthorised
expenditure. The collection of revenue as at the end of 31 December 2023 is at 84
84% whereas the original budget was based on anticipated coliection of 89%.

6.2 Inadequate cash flow over the years is still a strategic risk, whereby implementation
of stringent credit control measures, cost containment and budget support must be
enforced.

7. RECOMIMENDATIONS
7.1 That cognisance be taken on the following:
7.1.1  The 2023/2024 Mid-year budget and financial performance assessment be noted.

7.4.2 That an adjustments budget be submitted to Council during February 2023 based
on the revenue & expenditure performance contained in this report and revised cash
flow projections.

a

\/ :>/ Lﬂuﬁf L?L/

AN

Ed .

M MSEZANA

MUNICIPAL MANAGER

DATE: . Qﬁ[f }?cﬁ“{
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