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QUALITY CERTIFICATE

I, Makhosana Msezana, the Municipal Manager of Mogale City Local Municipality, hereby certify
that the Mid-year Performance Assessment Report for the period 1 July 2022 to 31 December 2022
has been prepared in accordance with Sections 72{1)(a) and 52(d) of the Local Government:
Municipal Finance Management Act No. 56 of 2003 (MFMA) and regulations made under the Act
and accordingly submit the required progress made with the achievement of expenditure targets, key

~——performance indicators, development priorities and targets-as-determined in the 2022/2023 Budget———

and 2022/2023 Service Delivery and Budget Implementation Plan (SDBIP).

Name: Mr. Makhosana Msezana

Municipal Mana g7r of Mogale City Local Municipality

Signature: (- b\//‘/hw :
Date: (ﬁq"{:d\‘ 7/02/2{ )
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1.INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year, A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

The Mid-Year Performance Assessment Report and supporting tables of Mogale City Local
Municipality is prepared in accordance with MEMA Circular 13 and the Municipal Budget and
Reporting Regulstions.

2.BACKGROUND

Section 72 (1) of the MFMA stipulates that: “The accounting officer of a municipality must by 25
January of each year —

(a) assess the performance of the municipality during the first half of the financial year, taking into
account —

(i) the monthly statements referred to in section 71 for the first half of the financial year,

(ii) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan;

(i) the past year's annual report, and progress on re-solving problems identified in the
annual report.

(b) submit a report on such assessment to-
(i) the mayor of the municipality.
(i) the National Treasury; and

(iii) the relevant provincial treasury.

2.1 Special Adjustment
The Special Adjustment Budget was approved on 28 October 2022, the were no major

adjustment on the budget.-The adjustment was mainly on the capital budget,-in this case - = e

Mogale City’s allocation of R40 miltion NDPG funding for Construction of New Municipal
Building Phase 1 it was converted from direct allocation to indirect allocation increased to R77
million.
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3. FINANCIAL PERFORMANCE

3.1 FINANCIAL REVENUE PERFOMANCE

Table C4 Monthly Budget Statement - Financial Performance revenue - M06 December

2021/22 Budget Year 2022123
YT
. oversiunders| actual
Description Ug:::;i:‘eed (l:?lrl..liglI::tl A:i';?:‘d M;’:E:Iy YearTD actual | YearTD budget | againtytd | asa%
. - budget pra rata
hudget
R thousands %
Revenus By Source
Praparty raies 510662 f 581193 561193 50 741 307 267 280 586 {26 661} 110%
Servies charges - efectriclly revenus 1145504 ' 1247789 1217 785 &1 423 552 573 608 894 563211 91%
Servica chargas - walker revenue 393135 F 435595 435 595 35 218 185 Q75 217 797 227221 9%
Service charges - sanitaton revenue 250 633 248710 24971¢ [ 21 811 126 028 ¥ 124 855 (3173 1%
Sgrvice charges - refuse revenue 132 969 124 201 124 201 10 586 2 038 62 100 62 | 100%
Rents of facilites and equipment 4193 [ 4054 4054 504 3733 2027 {1706} 184%
Inkrest earned - exiernal investments 1959 F 2086 7 2088 504 2272 1043 (1229} 218%
Inkerest earned - outstanding deblors 50 806 49 040 49 340 7493 40 330 24 520 {15810} 164%
Fines 24 826 74918 74418 {467) 3 593 37 459 33 866 10%
Licences and permits 33 35 35 3 40 18 (22} 224%
Agency services 20773 20078 20078 (5 597) 10 939 10038 {980})| 110%
Transfars recognised - operatonal 512 7)1 686 234 585234 183891 410 764 421182 [ 10387 | 98%
Other revanue §4 065 [, 40 852 40 462 3049 28 455 20 476 (7979)| 139%
Total Revenue (excluding capital transfers and
contributions} 3 102 260 3 354 885 3 364 B85 339 349 1743 158 1810978 67 820 $6%
Transkrs recognised - capital 250 380 340 293 300293 F 12772 44 408 200232 155828 | 22%
Fransiers and subsidies - capial {monetary F
aflocations) (Nafonal ! Provincial Departmental
Agendles, Households, Non-profit insttions, Privae
Enkerprises, Public Corporalbons, Higher Educatonal
Instufons) - - - - - - - -

Table above provides monthly budget statiement — Financial Performance revenue:

311

monthly projections of revenue for each source and monthly projections of capital
expenditure and operational expenditure and revenue for each vote.

3.1.2

The Budget Implementation component of the SDBIP, circular 13 requires a breakdown by

The anticipated adjusted revenue for the 2022/23 amounts to R 3.4 billion (excluding capital

grants received and internal transfers). The projected collection was projected at 91%, as at
31 December 2022 the average collection rate was 91%.

3.1.3

in favourable variance of R 67 million, this is due to the following reasons below:

3.1.4
3.1.5

control measures will be implemented continuously to try to achieve 100%.

3.1.6

will be implemented continuously to try to achieve 100%.

3.1.7
3.1.8
3.1.8

Refuse billed revenue has achieved 100%

Sanitation billed revenue has achieved 101%, over performing by 1% or R 1 million.

Rental of facilities and equipment is underperforming by 184% or R 2 million when

Total income received for the first six months of the financial year was R1.7 billion resulting

'if’fo'perty rates billed revenue has achieved 110%, over'performing by 10% or R 26 million.

Electricity billed revenue has achieved 91%, underperforming by 9% or R 56 million. Credit

Water billed revenue has achieved 90%, underperforming by 10% Credit control measures

comparing with year-to-date budget, this is due to under collection of out-door advertising.
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3.1.9 Interest on external investments, over performance due to increases of investment made.
Interest on external debtors is due mainly to interest charged to consumer.

3.1.10 Fines these are mainly traffic fines. Ticket income is recogﬁised on accrual basis. The
contract for the service provider expired and the new process for SCM has started the
process is at evaluation stage, the pre-evaluation stage has been completed.

3.1.11 Agency Services, over performance by 10% or R1 million.

3.2 FINANCIAL EXPENDITURE PERFOMANCE

Table below provides monthly budget statement — Financial Performance
expenditure:

Table 2: Monthly Budget Statement — Financial Performance expenditure

Table C4 Monthly Budget Statement - Financial Performance expenditure - M06 December
2021122 Budget Year 2022/23
Y10
Bescription Unaudited | Criginal Adjusted Monthly avers/unders, actial a3
Outcome Budget Budget actual YearTD aclual | YearTD budget | againstytd | a % pro
budget rata
budget
R thousands Y
Expendiure By Type
Employ ee relaled costs #3¢ 811 1082 536 1082836 73 30 454 295 541318 87 022 84%
Remunaration of counciilers 33 822 37 820 37 824 3 20 704 18910 f {1 7o) 108%
Detd impairment - 261 75% 261753 - - 130 880 +30 880 9%
Deprecialion & assel impairnsent 206 263 247 278 2472718 18025 196 627 123 839 17 042 8%
Finance charges 27 818 27138 27138 2129 §2 326 135670 1243 91%
Burl purchases 953 276 1047 604 1047 64 67 47 626 186 523 802 {Z 384} 100%
Other materisls 384 784 88 338 388338 49716 [ 226 285 194 143 {32 817} 7%
Contracted serives 469 749 335 120 KRER 45874 [ 204 487 a7 5680 {38 9273 122%
Transfers and granis 1624 3 140 3140 30 289 1870 1304 7%
Olher expenditire 133 752 169 179 169479 8854 (15 452) 84 589 160 041 -18%
Loss on disposal of FPE - 2 2 - - - - 0%
Total Expenditure 2 989 §97 3 600 016 38008516 260338 9 838 410 1 800 607 263 597 85%

3.2.1 The operating expenditure is underspending by R 264 million, that is 15% less than projected
expenditure for the peried, this is largely due to non — cash items and employee related costs.
However, it is noteworthy to point out that the following expenditure items, debt impairment and

year-end provisions are non-cash, and currently not expended yet.

3.2.2 Debt Impairment indicate zero spending, the assessment for debt impairment and journal

thereof are done annually.

'3.2.3 The expenditure on employee’s costs and remuneration of councillors’ amounts to R 475 million ™ ~
or 42% of the total approved budget and 85% of the pro rata budget. Total expenditure costs at
the end of December amounts to 36% of total own revenue (R 1,743 billion minus R 411 million),
meaning we spend 36 cents on staff costs from every R 1 that we collect in own revenue

excluding operating grants.
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3.2.4

3.2.5

3.2.6

3.2.7

Remuneration of councillors have overspent on pro rata, due to back payment that was paid for
salary increase.

Bulk purchases & other materials indicate an overspending on pro-rata due to interest charged
by Eskom on old debts. Some of the water is lost through the system due to old infrastructure
that resuits in water losses.

Contracted services are overspending mainly due to secyrity services, rental of water tankers
and chemical toilets overspending on their pro rata budget.

The over expenditure under other expenditure is due to a transaction error on one of the
accounts, Bank Charges, an error call has been logged with the system provider (BIQ) to
attend to the error and rectify, a follow up email was sent to (BIQ) to check whether the
error has been resolved. Treasury is in communication with (BIQ) to ensure that error does
not occur in the next monthly reporting period. There is notable progress on this matter as
the error amount is decreasing monthly when compared to the first instance when it
occurred.
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33 PROJECTIONS PER RECEIPTS

Table below provides a summary of monthly projections per each revenue source and

expenditure by type.
GT481 Mogale City - Table C7 Monthly Budget Statement - Cash Flow - M06 December 2022
2021(22 Budget Year 202223
Description Ref| Unaudited | Original | Adjusted | Monthly | YearTD YearTD YTD YD | Full Year
Cutcome Budget Budget actual actual budget |varlance |varlance| Forecast
IR thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properiy rales 438 816 561 193 561 193 47872 299454 | 74985 24489 561143
Service charges 1610000 1844478 1841178 146 538 920013 9230481 (3035 (0% 1841178
Other revenue 586 908 83710 263770 46 74 282 381 113951 | 168430} 148% 63770
Govemment - operating 511 263 585 234 585 234 182 408 424 011 424 011 - 585 234
Govemment - capital 259 354 340 293 300 293 2877 10 489 10183 - 300 293
Interest 21244 51125 54125 2156 13643 6569 TOM{ 108% 51125
Dividends - -
Payments
Suppliers and employees (3152137)| (3208481)] (3208481} (3B 238)| {1944 744); (1591 215} 3535291 -22% | {3208 491)
Finance charges {28109 {27 139) {&7139) {208%) {12 258) (12 258} - (27 £38}
Transfers and Grants (6 010) {3140) {3 140) {4 001) (7 080) (14204 5681 -399% {3 140)
NET CASH FROM/{(USED) OPERATING ACTIVITIES 301 329 404 023 364 023 62 333 85610 247862 { 162252 65% 364 023
CASH FLOWS FROM INVESTING ACTIVITIES
Receipis
Proceeds on disposal of PPE -
Decrease {increase) in non-cument deblors -
Decrease {increase) ofher non-current recely ables - -
‘I -~ Degreass {increase) in non-cumentinvestments | - =
Payments
Capital assets (194 305) (424 390); (384 301) (26519)) (183175 (120253)| 62822] -62% (384 391)
NET CASH FROM/(USED) INVESTING ACTIVITIES (194 308)| (424 39T {384 3%1) (26 519)) (183175} (120253)| 629221 52% {384 391}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sherl erm loans - - - -
Borrowing long temi/refinancing -
Increase (decrease) in consumer deposits -
Payments
Repay ment of bemowing (30 H12) (30 696} {30 698) (2 563} (15168} {15168) - {30 896)
NET CASH FROMI(USED) FINANCING ACTIVITIES . | .. | ...{30112) (30 895) {30 696} (2 563) (15 168) {15 168} - {30 696)
NET INCREASE! {DEGREASE) IN CASH HELD 76 612 {51 064) (51 084} BM (12733 11244 {51 084)
Cash/cash equivalents at beginning: 64 925 44 925 64 825 141 837 64 926 141 837
Cash/cash equivalents at monthfyear end: 141 837 13861 13861 § 29104 177 365 | 86773

3.3.1 Mogale City closed the second quarter with a surplus December and projections going
forward indicate an unfavourable position negative cash and cash equivalent. Plans are in
place to reduce expenditure to alleviate the burden on the cash flow.
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3.4 Budget Statement — Financial Performance (revenue and expenditure by municipal vote

Table below provides a summary of monthly operating expenditure and revenue projections for the
period ended 31 December 2022 as per vote.

GT481 Mogale City - Tahle C3 Monthly Budget Statement - Financial Performance [revenue and expenditure by municipal vots) - MOS December 2022

Vote Descrintion 0042 Budget Year 202223
Ref Unaudited | Original | Adjusted | Wonlhly YearT0 zcul YealD | YID | YID | FullYerr
Oufcome | Budget | Budget achial budget | variancs | variance |  Forecast

R thousands %

Revenue by Vole i

Vole 1 - MUNICIPAL COUNCL § 1t 5407 5407 785 240 28030 100 35% 5607
Yole 2 - MUNIGIPAL MANAGER'S OFFKCE i 4060 4000 - - 26671 [2867)) 1000% 4000
Vole 3 - INTERNAL AUDIT ] - - - - - - .
Vole 4 - STRATEGH MANAGEMERT SERVCES i 4 4 - i u 0l 8% i
Viote & - CORPORATE SUPPORT SERVICES (4362) 2456 2485 43 (460) 187 88T 4315% 2455
Vole 6 - FINANCIAL MANAGEMENT SERVICES G21628|  660%6] 626696 8570 0808 MY 45636 145% 626 636
Volg 7 - INTEGRATED EXVIRONMENTAL MANAGEMENT HAMG|  W2HT]  B2EH b4785;  10BSB4}  228TR2 (AOMRE) -(76% 32507
Vote 8- COMMUNTY DEVELOPMENT SERVICES 1366t 30000 300% 67691 27007  209%61) (57180 -21.2% 206030
Viote - ECCNOMIC DEVELOPMENT SERVICES G663, 173908, 133908 183 1988 M| (75483 -63% 133908
Vaote 10~ UTILITIES MANAGEMENT SERVICES 207804 2TBEH|  27BEM| 2L  1080037) (43E01) (B4R 4% 2178631
Viote 41 - PUBLIC'WORKS, ROADS & TRANSPORT 79 08¢ g 2 704 3058 M0y (7850 5% 3
Vote 12 - (NAME OF VOTE 12} - - - - - - - -
Voio 13 - [NAME OF VOTE13) - - - - - - - -
—Vots-14 - [NANEE OF VOTE 4] - - e

Vote 15 - JNAMEE OF VOTE14] - - - - - - - -
Total Revenue by Vete 20 JIRGAD|3TOSMTO|  NEGMATL MMM ATGTSR2| 20U M) pmeddy  MA% 3665
Expendituze by Vota 1

Yele 1 - MUNCIPAL COUMCIL 55 268 70103 70103 490 219 BoszE (ee B1% 70103
Yole 2 - MUNIPAL MANAGER'S OFFKCE 6909 1231 12261 562 5520 B130F (19 3% 12261
Vole § - INTERNAL AUDT 1233 2652 2255 8% 5485 10eE (B3 478% 2552
Vole 4 - STRATEG MANAGEMENT SERVICES 48083 58 918 58918 3300 3478 048 (aa0n A22% 58918
Yolg §- CORPORATE SUPPORT SERVICES 106897 20438 204% 133471 65737} . 1029} (43402 -30.5% 2048
Yole - FINANCIAL MARAGEMENT SERVICES ari2 MOAM3L H0M3 14608 B125 (48715} {131 590% B97% 3
Vot 7 - INTEGRATED ENVIROWMENTAL NANAGEMENT 178560 25430 254H 70 Wt 1M (2206 19T% 2544
Viote § - COMMUNITY BEVELOPMENT SERVICES W08t JAMOT 64260 B 196306 0857 (B26) 45% 364 260
Viote 9 - ECCNOMIC DEVELOPMENT SERVICES 69 84t g4 688 88488 704 3765 Ay @57 -10.3% 88 628
Vol 10- UTILITIES MANAGEMENT SERVICES 1756508 20071180 20071193 BUASH| 9627M9:  GOTTAL (34935 -3.5% 2037 18
Vote 11 - PUBLIC WORKS, ROADS & TRANSFORT 181437 160030; 160030 13719 95586 100850 (555 LM% 160030
Viole 12 - [NAME OF VOTE12) - - - - - - - -
Moo £3 - [NAME OF VOTE 3] - - - - - - - -
Vote 14 - INAME OF VOTE14) - - - - - - - -
Vote 15 - NAME OF VOTE 15 - - - - - - - -
Total Expendilure hy Vole 2] 2080%97| 3e00016| 36000i6:  260335) 4536410 1600008} [263507) -146% 3400016
Surlus! {Deficit) for the year 2 WI0E| 081463 §54631  1S1785  EGMIER) 22000 J0980% 188% §5163
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3.5  Projections of Capital Spending by Vote
Mogale City envisages a spending of R 384 million on the special adjusted capital
budget for 2022/23 financial year, total spending for the first six (8) months of the
financial year amounts to R 54 million or 23% of the total budget. The acceleration
pian has been developed by the implementing department.

The Capital Budget will be funded from grants allocations (R 300 million) and surplus
cash (R 84 million) respectively as indicated in the graph below.

Capital spending by source of funding

2 Mational = Provincial = Own Funding

Table below reflects the monthly expenditure for the first six months of the financial
year 2022/23

GT481 Mogale City - Supporting Tahle 8C12 Monthly Budget Statement - capifal expenditure trend - M06 December 2022
202122 Budget Year 2022{23
Ranth Unaudited | Originel | Adjusted | Hoaltly Ye™ | Y | yrp | sendof
Outcome Budget Budget actual YearTD actual budget i variance | vadance grl:g:‘:ll
Rthousands %
Monthly expendilure performanse trend
July 10431 35 366 32033 976 926 #2033 ] Wik %
hugust -+ e o : : 2818 | - - 35366 3208 1261 2186 64085| - 61g79| %66% 1%
Septermber 4230 35366 32033 2823 5009 95008 91089| 948% 1%
Dotober 23972 35 366 32033 20824 25833 128130 102097 | 79.8% &%
November 8775 35 366 32033 8077 3910 160163 | 126253 | 768% 8%
Dacember 6559 35366 32033 20143 54052 192196 | 138143} T1.8% 13%
January 16389 35 366 32033 204 228 -
February 21258 35 366 3263 256 261 -
March 25 811 " 35366 3263 208 293 -
Aprl 12 485 35 366 32033 320 326 -
May 19062 35 366 32033 362359 -
June 42 485 35356 3203 384381
Total Capital expenditure 222 695 424 391 384 381

. Mid-year Performance Assessment Report
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Table below provides a summary of monthly capital expenditure per vote.

Internal Audit 51 51 0% 26 28 0%
Corporate Bhics 51 51 - 0% 26 26 0%
Strategic Management Services 104 104 42 41% 52 10 1%
Exaculve Manager su[] B 424 Fak:) 30 (12} 141%
Cocperative Sovernance 10“ 0 0% 5 5 0%
Cormporate Commmunicaiion & Cimlomer Care ‘iQﬂ 1% 0% o 9 0%
intergrated Cevelopment Panning 15 15 0% 7 7 0%
Corporate Support Services aof| &a o% 18 15! o%
Human Capital Managemeant jele) 20 0% ks 15 0%
Municipal Finance Managem ant 338 330 1 330i A03% 4 018 {315} 131%
Executive Manager [t
Budget & Tressury Office 300 200 106 35% 150 44 7%
Revente Maragenent 1224 [t {1 224
Credt Control & Debt Colection 30 30 - Q% €55 €5 0%
pung ipal Vaiition
Integrated Envirenm ental Managem ent 23 911 859 911 28 T7Y 27% 48 B42 22 o8 55%
ntegraied Waste Managemeant TN 77 M1 13 8061 18% 37 443 23 840 3%
Bicdiversily Management 21 B0 21 860 12978 6a%h 10 900 {2 078) 116%
Toutlsm Management 1 600, 1 Q00| 0% 209 800 0%
Com m unity Developm ent Services 56 630} 56 630 4 8024 8% 28 318 23 513§ 17T%
Sports, Atts,Culture and Recreation s soo] 5 200 0% 2 750 2 780] 0%
siocial Davelopment ] e slogof s1osof 48020 om| 2550 zovsal _ aemf
Public Safety sof 50 0% 25 25i 0%
Ecoitom it Services B0 4G5 20 468 0% 30 233 10 233 %
Suliding Devebpment Management €0 AB5 20 4635 0% 10 233 0 233 0%
Public Works, Reads and Transport 22 938 22 938 B 750 38% 41 469 2719 TEH
Roads & Transpor! Services 22 g2l 22 52 8 6201 38% 11264 2 Bid 7%
Frofc i Managemeant Unit 440 10 13_0%’ B32% 205 75 3%
Uity Managem ent Services 188 T80 138 760 12 a48) % g2 180 79 32 13%
Waler Services 154 160 154 160 7 7543 5% 74 880 G7 126 10%
Energy Distibution Servkes 34 660 34 500 4 594i] 13% 47 200 12 706 27%
429 219 389 219 54 0523 14% 192 148 138 083 2%

2022/2023
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4 SERVICE DELIVERY PERFORMANCE ANALYSIS

Performance management is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32
of 2000 and the Municipal Planning and Performance Management Regulations, 796 of August
2001. Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s
cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different rofe players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP) and
individual and service provider performance.

T_he_ _mqni_c_ip_al performance fp_rr thermidr-year period is as___i_r_]_d_i_cated in the table below.__ .

The above table depicts the mid-year performance per department in line with the set SDBIP Top
layer and Operational layer targets. The municipality has progressed well with a total of 187
planned targets and 149 achieved which makes 80% overall achievement.

Mid-year Performance Assessment Report

20222023

P nr CofeeTotal o hia e e
Depariments. . | Targetper fetieved pciieeq | % Achioved
Office ofthe Speaker | 5 | 4 BE 50%
Mayor's office 2 1 1 50%
Office of the CAE 19 19 0 100%
Strategic Management Services 21 12 9 57%
Financial Management Services 25 22 3 88%
éorporate Support Services E 21 2 o 91% |
a:azgrenrir;tr:]tlntegrated Environmental 14 13 1 93%
Community Development Services 29 28 1 97%
Economic Development Services 18 13 5 72%
Utilities Management Services | 13 6 7 46%
Public Works, Roads and Transport - - - 18 40 8 56%
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4.1. Comparative performance achievement for 2021/2022 and 2022/23 financial year.

Departments Mid-Year 2021/2022 | Mid-Year 2022/2023
Achievements Achievements
Office of the Municipal Manager 75% RN JA
Office of the Speaker *N/A 80%
Mayor's office *N/A 50%
Office of the CAE 85% 100%
Strategic Management Services 95% 57%
Financial Management Services 100% 88%
Corporate Support Services 100% 91%
Department: Integrated Environmental
Management 4% 93%
Community Development Services 100% 97%
Economic Development Services 100% 72%
Uilities Management Services 76% 46%

Public Works, Reads and Transport 83% 56%

107

s from , Office o e May [s] port und
**Office of the Municipal Manager does not have targets on the 2022/23 SDBIP

Based on the table above the municipality's performance has regressed as compared to the
previous year, below are among others, reason that can be mentioned:
o Ultilities Management Services did not achieve some of their set targets as no contract in
place for the materials and the high vacancy rate within the Energy services division.
» Public Works, Roads and Transpoit alsc achieved less targets than expected due to
delay in delivery of materials from suppliers because of loadshedding by ESKOM.
e Kagiso Elderly centre project was delayed to the disruptions caused by the business

forum.

5.  ADJUSTMENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following: . o
"An adjustment budget may be tabled in the Municipal Council at any time after the
Mid-year Budget and Performance Assessment has been tabled in the Council, but

not later than 28 February of each year. Furthermore, except under certain
circumstances only one adjustment budget may be tabled in Council during a financial

year.”
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A revised Top Layer SDBIP will be submitted with the Adjustment Budget to Council by
28 February 2023 with the necessary motivation where key performance indicators require
adjustment/ amendment/s as a result of the Adjustment Budget.

6. SUMMARYAND CHALLENGES

Annexure A is the unaudited SDBIP report for the first half of the financial year 2022/2023
ending 31 December 2022, which measures Mogale City’s Local Municipality’s overall
performance per Municipal Key Performance Areas. The report, furthermore, includes the
performance actuals, variances and corrective measures indicated for targets not achieved.

Business and Financial Risks Implications

6.1 The adjustment budget is necessary due to the six () months performance
on the expenditure as the expenditure budget will have to be aligned to the
available revenue and departments must reduce expenditure and based it
with cash collection limits and savings must be identified by all departments to
cater for the expenditure that are overspending the budget in order to avoid
unauthorised expenditure.

The collection of revenue as at the end of 31 December 2022 is at 91%
whereas the special adjustment budget was based on anticipated collection of
91%.

6.2 Inadequate cash flow over the years is still a strategic risk, whereby
implementation of stringent credit control measures, cost containment and
__budget support must be enforced,

7. RECOMMENDATIONS

7.1 That cognisance be taken on the following:

7.1.1 The 2022/2023 mid-year budget and financial performance assessment be
noted,;

7.1.2 That all Departments must work together to enhance revenue collection.

7.1.3 That all Departments must align their spending to be within the budget
allocated and income received to stabilize the finances of the municipality.

7.1.4 That the Infrastructure Service Department reduce the water losses.

7.1.5 That an adjustments budget be submitted to Council during February 2023
based on the revenue & expenditure performance contained in this report and
revised cash flow projections.

>V

VZ?%SKNA MSEZ@J
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