Local Musnicipality

2021/22
Operational Layer
2nd Quarter report

Service Delivery and Budget Implementation Plan (SDBIP)



Total Projected

Division Target per Achieved Not . % Achievement
Achieved

Quarter
MUNICIPAL MANAGER 3 3
OFFICE 100%
CHIEF AUDIT EXECUTIVE 7 7 100%
STRATEGIC MANAGEMENT
SERVICES 19 17 89%
FINANCIAL MANAGEMENT
SERVICES 17 17 100%
CORPORATE SUPPORT SERVICES 7 7 100%
DEPARTMENT OF INTEGRATED
ENVIRONMENTAL
MANAGEMENT 14 14 100%
COMMUNITY DEVELOPMENT
SERVICES 19 19 100%
ECONOMIC DEVELOPMENT
SERVICES 11 11 100%
UTILITIES MANAGEMENT
SERVICES 18 16 89%
PUBLIC WORKS, ROADS AND
TRANSPORT 18 15 83%
TOTAL 133 126 95%




-y Mogale Citry

Local Menicipality

OFFICE OF THE MUNICIPAL MANAGER



National
Qutcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within the Office of the Municipal Manager
DEPARTMENT: MUNICIPAL MANAGER
KEY
SDBIP/BUDGET | PLANNING WARDS TO UNIT OF ANNUAL
REF.NO LEVEL PROJECT BENEFIT PERFORMANCE MEASURE BASELINE TARGET QUARTER
INDICATOR
Q1
Q2
Time taken to
processes
Manager supmissiqng . Q3
KPI 1: MM (412) All Wards received within Time 48 hours 48 hours
Sub- Output L
Division
Operational
Operational Support.
Support to the
Municipal Q4
Manager
Number of Pre- Q1
liminary
KPI 2: MM (412) Sl':"b"’_‘”ggte;ut All Wards assessment of | Number 1 1 gi
Section 56
emplovees Q4
% EXxco Action Q1
Manager P[ans cwculatgd Q2
KPI 3: MM (412) All Wards for implementation % 100% 100%
Sub- Output Q3
as per Exco
meeting held Q4




PROGRAMME/PROJE | PROJECTION ACTUAL QRT 2 EXPLANATION MEIAMS:CT\I/E”S\IEOR TYPE OF EVIDENCE [RESPONSIBLE \I\;l,fl_EIDATED
CT MILESTONE QRT 2 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
48 hours
48 hours
48 hours _ Manager:
48 hours 48 hours N/A N/A Ql—Q4.|1\i/ISl:nadm|n Operational Achieved
Support
48 hours
Report submitted to
I the MM on the Manager:
1,00 1,00 N/A N/A outcome of the pre- Operational Achieved
= liminary assessment Support
— of Section 56
100% Q1-Q4: Updated Exco
100% Resolution Register, Manager:
. 100% 100% N/A N/A Exco Minutes, Operational Achieved
100% Circulation E-mails Support
100%

and Attendance




Mogale Ciry

Locall Mennicipality

INTERNAL AUDIT



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE

MEASURES FOR M&E
SDBIP/BUDGET| PLANNING WARDS TO  |[KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO | PROJECTION EXPLANATION OF TYPE OF EVIDENCE ~ |RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER | JECT MILESTONE QRT 2 ACTUAL QRT 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
) . Progress report
% implementation of
KPI 1: CAE Manager Assurance projects in line with o o o o o 2: Ouarterl Manager: .
(202) Sub-Output services All Wards the approved % 89% 100% Q2 100% 100% 100% NIA NIA Q2:Q v Internal Audit Achieved
h progress report
Internal Audit Plan
03 100% Q3: Quarterly
progress report
04 100% Q4: Quarterly
proaress renort
o1 1 Q1: OPCA Monitoring
No. assessments Pane
conducted on the Q2
KPI 2: CAE Assurance implementation = R = Manager:
(202) Sub-Output services All Wards status of Action Number New Target 3 03 1 - N/A N/A Q3: OPCA Monitoring | Internal Audit NIA
Plans (Auditor Pane
General's report) 04 1 Q4: OPCA Monitoring
Pane
Q1 1
No. of assessment 02 1
conducted on the . .
KPI 3: CAE Assurance implementation Q1-Q4: Tracking Manager:
. - . 3 1 1 N/A N/A - i
202) Sub-Output services All Wards status of Action Number New Target 4 Q3 1 / / Document Summary Internal Audit Achieved
. report
Plans (Internal Audit
Reports) Q4 1
Q1 1
No. of Audit Q1- Q4: FAC Minutes
. Committee resolution Q2 1 and updated FAC .
KPI 4: CAE Sub-Output Assur_ance AllWards | registers circulated Number New Target 4 1 1 N/A N/A Resolution Register Manager: . Achieved
(202) services . Internal Audit
to departments for Q3 1 and copy of email of
implementation circulation
Q4 1
Q1
. Number of Internal Q2 draft IA Plan .
KPIS:CAR | g output | ASSUrC | A wards Audit Plan Number | New Target 1 ~ ~ N/A N/A submmitted to the Manager: N/A
(202) services Internal Audit
developed Q3 CAE
Q4 End June




MEASURES FOR

M&E

SDBIP/BUDGET| PLANNING WARDS TO  |[KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO | PROJECTION EXPLANATION OF TYPE OF EVIDENCE ~ |RESPONSIBLE
PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET JECT MILESTONE QRT 2 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Corporate Ethics
Proof of Investigation
Progress Report/ Final
Investigation Report
Q1 Quarterly submitted to CAE for
MM's consideration
Investigation
Progress report —
and Investigation | The investigation ;mOf of Igvestga;l_onl
rogress Report/ Final
Number of rot bs submited 0| 77575 1P | invesigation Repor
Investigation @ Quarterly CAE as he has final |nvest{gat|on submitted to CAE for
'F:‘_roglrless F‘;‘?F’C;TIS/ resigned end of report willbe [ MM's consideration
KPI 6: CAE Investigations Relp?:rtsmslssr:'ﬂgéznto November 2021 | submitted to the Manager:
y Sub-Output All Wards N Number New Target 4 Quarterly 1 and there isno | acting MM and in Corporate Achieved
(203) request CAE for MM's N 5
. Acting CAE. The | fyture to Actin Ethics
attention for milestone has ¢ Proof of Investigation
consideration on - CAE or CAE once "
investigations 03 Quarterl been achieved appointed for Progrgss Reponj Final
requests Y though and the ) Investigation Report
Progress report will MM’s submitted to CAE for
be submitted consideration  |MM's consideration
directly to Acting Proof of Investigation
MM Progress Report/ Final
Investigation Report
Q4 Quarterly submitted to CAE for
MM's consideration
Q1 Quarterly Progress
o1 5 Report to
MM/EXCO/RMC/ Sec
80
Q2 Quarterly
Number of reports Progress Report to
reflecting activities Q2 6 MM/EXCO/RMC/ Sec )
KPI 7: CAE ) carried out in line 80 Manager: )
Sub-Output |Corporate Ethics| All Wards X Number New Target 22 6 6 N/A N/A Corporate Achieved
(203) with the approved Q3 Quarterly Ethics
Ethics & Anti- Q3 6 Progress Report to
Corruption Plan MM/EXCO/RMC/ Sec
Q4 Quarterly
04 6 Progress Report to
MM/EXCO/RMC/ Sec
80
Q1 _ Proof of Disclosure of
Number of Benefits and Interests
Disclosure of Q2 ! Risk Management Manager:
KPI(ZBC');AE Sub-Output |Corporate Ethics| All Wards ﬁ]?g;ﬂsttssz}gk Number 1 1 Q3 - 1 1 N/A N/A EZPEO:;:AanEtEd o Corporate Achieved
Management consideration Ethics
Reports Q4 _
Q1 _ . . Proof of Investigation
02 Project milestone Process Flow
= was captured | g ing will not |Submitted to CAE for
KPI 9: CAE Number of approved Q3 1 3:222??:322;2? be done in3rd _|MM's approval Manager:
. Sub-Output |Corporate Ethics| All Wards |Investigation Number New Target 1 _ 1 S quarter because it Corporate Achieved
(203) 2nd quarter in line | . - -
Process Flow N N is done in 2nd Ethics
with the Ethics &
Q4 _ quarter

Anti Corruption
Plan.




Mo g ale Ciry

Local Meesmwicipallity

STRATEGIC MANAGEMENT SERVICES



National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

gﬁ:mer Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Ztorzlteglc To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT ORT 2 2 VARIANCE IMPROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Q1: Copy of Approved
IGR implementation Plan
Q1 - the KPl is a repetition of and Fl:ﬁ;zz\c:\gsd IGR
. the 2019.20 FY including | to remove the indicator N Manager:
. . [
. New Manager's Sub All Wards % Implementation of % New target | 100% 1 0 the type of evidence iduring the adjustment Implementation plan Corperative N/A
indicator outputs the IGR strategy Q2 100% S N
which is no longer period . Governance
Q3 100% applicable Q2-Q4: Implementation
Progress report/Quarterly
Q4 100% report
. Number of the Q1 _ Assistant
KPI 3: SMS Adequac International International Relations Q2 Q3: International Manager:
) quacy Relations [ All Wards N Number New target 1 - ger: N/A
(444) Indicator s (IR) plan submitted to Q3 1 - - - - Relations (IR) plan Intergovernmental
Initiatives )
the EM Relations
Q4 _
Q1 - KPI was based on the
~ Q2 1 previous work flow where :
KPI 4: SMS Adequac ovelpr:nremal Number of IGR Q3 the Divison would KPI to be reviewed SZ?':ZT
) quacy g N All wards |Calendar submitted to| Number | New Target 1 = 1 0 coordinate engagements | during the adjustment of Q2: IGR Calendar ger: Not achieved
(443) Indicator Relations Intergovernmental
the EM between external the SDBIP .
Foras Relations
Q4 stakeholders and

Municipal Departments




SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT QRT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Monitoring And Evaluation
Number of Q1 1 . :
. Q1-Q4: PAC Minutes and Assistant
X . Independent Performance Audit Q2 1 . X
KPI 6: SMS | Manager's Sub- oversight [ All Wards [ Committee action Number [ New Target 4 Q3 1 1 1 N/A N/A Uanted PAC .Res°“.‘“°“ Mgngger. Achieved
(424) outputs y . Register and Circulation E{ Monitoring and
Committees plans circulated for . >
: N mail Evaluation
implementation Q4 1
Q1 _ _
Q2 = = Assistant
Number of SDBIP el
: g - 3: Proof of submission :
KPI'7: SMS | Manager's Sub-| o a1 spBIP | All Wards copies submitted to Number 3 3 Q3 2 _ _ N/A N/A Q ; Manager: N/A
(431) outputs the EM (Email) Monitoring and
o4 1 Q4: Proof of submission Evaluation
(Email)
SDBIP/BUD PLANNING WARDS |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT ORT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Monitoring And Evaluation
Q1 _ _
. . Q2 _ Assistant
KPI 8: SMS | Manager's Sub- Tabllng 9f the Number of Municipal . Manager:
Municipal | All Wards | Draft Annual Report Number 1 1 _ _ _ _ Q3: Proof of submission o N/A
(447) outputs . Q3 1 5 Monitoring and
Annual Report submitted to the EM (Email) >
Evaluation
Q4 _ _
National Number of MCLM Q1 1 Assistant
KP19: SMS Sub-.output Treasury All Wards perfor.mance repprts Number 4 4 Q2 1 1 1 N/A N/A Ql-Q.4:.Proof Of. Mfinager: Achieved
(450) Indicator Reportin submitted to National Q3 1 submission/email Monitoring and
P 9 Treasury Q4 1 Evaluation
Q1 1 Assistant
X COGTA Number of MCLM X X
KP1 10: SMS Sub-.output Performance | All Wards |Performance reports Number 4 4 Q2 1 1 1 N/A N/A Ql-Q.4..Proof Of. Mfinager. Achieved
(436) Indicator . . Q3 1 submission/email Monitoring and
Reporting submitted to COGTA >
Q4 1 Evaluation
Number of Risk QL - Q3-Q4: RMC Minutes and )
Sub-output Manag‘ement . Q2 1 Updated RMC Resolution ASS'StamA .
TBC R All Wards |Committee action Number | New Target 3 1 1 N/A N/A . . N Manager: Risk Achieved
Indicator . Q3 1 Register and Circulation E
plans circulated for i Management
Risk implementation Q4 1 mal
Management .
Number of Annual risk Q1 ) .
X X - Q4: Copy of National Assistant
KPI11: SMS Qu_anuty All Wards maturity level Number 1 1 Q2 = _ _ _ _ Treasury Assessment Manager: Risk N/A
(454) Indicator assessment Q3
_ Report Management
conducted Q4 1




SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT QRT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Division: Integrated Development Planning (IDP)
Local Government Q1: IDP Operational
Q1 100% elections only took place PfolceSS plan and the
i Implementation report
% implementation of in Ng;{iﬂz‘i;ﬁ?}iﬁ’”and Public participation Manager:
KPI 12: SMS | Manager's Sub- IDP Process | All Wards the approved IDP % 100% 100% |92 100% 100% 50% establishment processes would_be undertaken in Integrated N/A
(426) outputs Process plan at Q3 100% April/May of 2022. Development
Operational level needed to take place Planning
thereafter, thus the IDP QZ-Q41_|DP
public participation could Implementation report
Q4 100% not take place as planned
v . Q1 _ Manager:
KPI 13: SMS [ Manager's Sub- Strateglc No. of strateglp plan Q2 Q4: Attendance Register Integrated
Planning All Wards review sessions Number 1 1 N/A
(460) outputs . Q3 - - - - and Agenda Development
Review conducted = .
Q4 1 Planning
QlL: - _
Q2 = = Assistant
Number of the IDP Q3 Manager:
KPI 14: . IDP Project project mapping = = y
SMS (442) Activity listing All Wards submitted to the Number 1 1 _ _ _ _ Dler:;[zﬁ)ra::m N/A
Budget office Q4 1 Q4: Completed MSCOA | P!
reporting spreadsheet Planning
Q1 Assistant
KP! 15: SMS Number of IDP Public Q2 = Q3 - Q4: Public Manager:
y Activity IDP inputs | All Wards | Participation inputs Number 2 2 = _ _ _ _ Participation analysis Integrated N/A
(442) : Q3 1
analysis conducted report Development
Q4 1 Planning
Q1 _ N/A
Q2 _ N/A
i 3: Proof of submission Manager:
X X IDP No. of IDP submitted Q3 1 Q ¥ . N
KPI 16: SMS | Manager's Sub- Development | All Wards | to the EM for Council Number P P B B B B (signed mail book: Email) Integrated N/A
(442) outputs . . Ny Development
and Review consideration Planni
Q4: Proof of submission anning
Q4 1 (Signed Mail book /

Email )




SDBIP/BUD PLANNING WARDS |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT ORT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Division: Municipal Governance Support Services
Q1 _ _
|mplementatio Local Government
P ‘o Number of Ward elections only took place . Q2: Ward committee Manager:
X . n of Municipal N y : Still to conduct new . Y
KPI 17: SMS | Manager's Sub- Governance | All wards committee capacity Number | New Target 1 Q2 1 100 in November 2021, and Ward Committee capacity development Municipal N/A
(428) outputs Support development plan 9 ! - all other council Elections plan submitted to the EM Governance
Ser’\)/‘i)ces submitted to the EM establishment processes Support Services
Q3 _ will take place thereafter _
Q4 _ _
Q1
X . Service Number of planned Q2 _ X Assistant
KP119: SMS ngnnty delivery All wards |outreach programmes | Number 2 2 3 1 _ _ _ _ Q38Q4: Repon‘ and Manager: Service N/A
(458) Indicator L Q Attendance register . -
Monitoring undertaken Delivery Monitoring
Q4 1
Number of Disability @ Q3&Q4: Disabilit Assistant
. ) - umber of Disabili : Disability ssistan
KP1 20: SMS Qu_anuty Disability All wards |Programmes Number New target 2 Q2 = _ _ _ _ Programme year plan, Manager: Special N/A
(390) Indicator programmes . Q3 1
implemented Quarterly report Programmes
Q4 1
Q1L _ .
KPI 21: SMS Quantity Number of Policies Q2 Q4: Proof of Gender Assistant
y antity All wards R Number New target 1 _ _ _ _ < e Manager: Special N/A
(390) Indicator submitted to EM Q3 policy submission to EM
Gender and o I Programmes
Social o1
programmes = ; indi ;
KPI 22: SMS Quantity No. E.)f Gender and Q2 1 Programme disrupted by .to review the !ndlcator Q2-Q4 Invitations/notice A55|sltant .
N All wards Social awareness Number New target 3 1 _ iduring the adjustment . Manager: Special N/A
(390) Indicator . Q3 1 COVID-19 lockdown N and attendance registers
sessions conducted period Programmes
Q4 1
SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT ORT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT [INDICATOR MILESTONE PERFORMANCE SCORE
Division: Municipal Governance Support Services (Mayor's Office)
o1 1 Q1: Annual Plan &
. . Implementatio No. of Social Progress report . )
KP123: SMS Qu_antlty n of Mayoral | All Wards | Cohesion Initiatives Number 1 4 1 1 N/A N/A Chief ,Df Sta_\ff. Achieved
(392) Indicator Q2 1 Mayor's Office
Programmes conducted
Q3 1 Q2-Q4: Progress Report
Q4 1
Q1: Annual Plan &
KPI 24: SMS ti Youth oot i - Progress report Coordinator: Youth
’ Quf’:xn ity Development | All Wards |. programmes Number 4 4 Q2 1 1 N/A N/A oordinator: ou Achieved
(410) Indicator Programmes implemented for youth 2-04: P " Programmes
g development Q3 1 Q2-Q4: Progress repor
Q4 1
. Q1 _
. d . % students receiving > . d list of di i h
KPI 25: SMS Al equacy Mayor's All Wards |Mayors bursary vs List % 100% 100% Q. _ B B N/A NIA Q3: R‘ep‘ort and list o Coordinator: Youtl N/A
(394) Indicator Bursary Q3 100% qualifying students Programmes

of applicants

Q4




Division: Municipal Governance Support Services (Speaker's Office)

SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT QRT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Q1 Q3 (Rules Com) & Q4 )
. = - Assistant
. Number of Section 79 (Petitions Com):
. 2 .
KP1 26: Qu_anmy All Wards |committees Number Number 2 Q = _ _ _ _ Appointment Managgr. Ward N/A
SMS (389) Indicator . established Q3 1 letters/Council Operations and
Section 79 - Public Participation
Committee Q4 1 Resolutions
Management Q1 1 Assistant
KPI 27: SMS Quantity No. of report on the Q2 1 o Manager: Ward .
(389) Indicator All Wards functionality of MPAC Number 4 4 3 1 1 1 N/A N/A Q1-Q4: Quarterly report Operations and Achieved
Q4 1 Public Participation
No. of Ward Q1 1 A . Assistant
KPI 28: SMS Quantity Ward committee Q2 1 Submitted one month for Ql"Q‘." Report on \N_an_j Manager: Ward .
N ) All Wards . Number 4 4 1 1 the term consequent to _ Committee functionality in N Achieved
(407) Indicator Committees performance analysis Q3 1 X . . Operations and
elections Council Committees " R
conducted Q4 1 Public Participation
Q1 N/A
Q2 1 o
Q3 N/A The delayed Local SALGA is still 19 embark
Government Elections | %" the orientation of all Assistant
KPI 29: SMS Quantity Public No. ,OT lh? 'bP PUbl!C disrupted the municipal new cour!cnlors, Ihen_the Q28 Qa: Sche‘dule and Manager: Ward
N . All Wards |participation analysis Number 2 2 1 _ ) AR Executive Mayor will Report submitted to N N/A
(451) Indicator Participation public participation . - Operations and
conducted advise relevant officials Maycom " P
Q4 1 programme for 2nd as to when to conduct Public Participation
Quarter. the public participation.
Q1 14 days .
Assistant
- X 1-Q4: Quarterly Report,
KPI130: SMS|  Efficiency - Time taken to process | . Q2 14 days Q1 ey Manager: Ward .
(398) Indicator Petitions All Wards petitions Time (days) 14 14 days Q3 14 days 14 days 14 days N/A N/A Copl;istr?:ilmhzli[r)]eenstlons Operations and Achieved
Q4 14 days Public Participation
Q1 N/A
) Q2 1 o .
Councillor No. of Councillor 03 1 The Local Government | SALGA is still to embark Assistant
KPI 31: SMS Qu_anllty Capacity | All Wards Capacity Building Number | New Target > 1 B Electlon_s interfered wlth on the ongntatlon of all | Programme §nd Report Managgr: Ward Not achieved
(398) Indicator Buildin Programmes councillors Capacity [ new councillors, then the Submitted Operations and
9 Conducted Q4 N/A Building programme Speaker will advise Public Participation




SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER /PROJECT QRT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Division: Corporate Communication and Customer Care
Q1 1 Manager:
KPI 32: SMS [ Manager's Sub- No. of adverts on Cit) Q2 1 Q1-Q4: Corporate
y 9 All Wards - " Y| Number 12 4 1 1 N/A N/A Newspaper/magazine Communication Achieved
(435) outputs Profile published Q3 1
adverts and Customer
Q4 1 Care
Brand, No. of co-branding g; E chrr;?;Z
KPI 33: SMS [ Manager's Sub- | Marketing and All Wards (desn-natlon) Number New target 2 3 1 2 2 N/A N/A Q1-Q4: Copy of the rights Communication Achieved
(432) outputs Events partnerships entered Q package
Management into and Customer
it} - Q4 1 Care
U6 of Marketing Q1 100% Manager:
X . collateral S s Corporate
KPI ("Z‘;MS Man;gnerus;sSub- All Wards | development projects % 100% 100% Q2 1000A’ 100% 100% N/A N/A anl-?;élglt?iomf rlee ?#:::: d Communication Achieved
P! implemented versus Q3 100% proj P and Customer
requested Q4 100% Care
Q1 _ _
Q2: Copies of External
35: SMS 9 ] | Q2 : Publications Assistant
KPI 35: SM uantity No. of external K N X .
(448) Indicator All Wards publications published Number 9 3 Q3 1 1 1 N/A N/A Q3: Coplgs of_ External Manager._ Achieved
Publications Communications
Q4: Copies of External
o Q4 1 Publications
Commﬁmca’no No of MCLM Medi Q1 1 Analysis report Assistant
. ) 0 of edia - ssistan
KPI(?;E;é?MS gsﬁ:r:tlz Management | All Wards tracking analysis Number New target 4 Q2 1 1 1 N/A N/A Analys?s report Manager: Achieved
conducted Q3 1 Analysis report Communications
Q4 1 Analysis report
Q1 24 Q1: Updates Report
. " Number of Monthly Q2 24 Q2: Updates Report Assistant
KPI (iggMS gsﬁ:r:tltt)yr All wards Updates on the Number New target 96 24 28 Genlgrcar?ee:f?:r ﬁ]oenggé rter N/A - Manager: Achieved
Intranet conducted Q3 24 Q3: Updates Report Communications
Q4 24 Q4: Updates Report




SDBIP/BUD PLANNING WARDS  |KEY UNIT OF ANNUAL PROGRAMME PROJECTION | ACTUAL QRT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
GET LEVEL PROJECT (TO PERFORMANCE MEASURE BASELINE TARGET QUARTER 1 PROJECT QRT 2 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
REF.NO BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Ni f Printed coll QL 6 Assistant
. ) 0. of Printed colour O Pri ssistan
KP1 38: SMS ngnnty All Wards | messages placed on Number 6 24 Q2 6 6 6 N/A N/A Q1-Q4: Printed Manager: Achieved
(438) Indicator . ! Q3 6 content/poster S
internal notice boards Communications
Q4 6
Ci icati Ni f int ti QL = Q4:'S hots of acti Assistant
. ) ommunicatio o. of interactive : Screenshots of active ssistan
KP1 43: SMS ngnnty n All Wards email signature Number New target 1 Q2 _ _ N/A N/A email signature and the Manager: N/A
(449) Indicator . Q3 . " S
Management implemented = License certificate Communications
Q4 1
Ni f | desil QL 5y 1 Desi T. Sell Escalate to EM if not Assistant
. ) 0. of annual design esigner T. Sello scalate to if nof ssistan
KP1 39: SMS ngnnty All Wards | software licenses Number 2 2 Q2 2 2 1 awaiting new computer; | received by end January Q2: Copy of licenses Manager: N/A
(435) Indicator Q3 . y o
renewed = delivery delays. in new year. Communications
Q4 _
% i ived QL To% Assistant
. 6 queries receive > o ssistan
KPI (i(; SMS /T:Eii;?;ry All Wards | versus attended to % 100% 80% Q2 800/0 80% 80% N/A N/A leQs‘:éiar”ecgpt"e Manager: Achieved
through the call centre Q3 80% 4 P Customer Care
Q4 80%
QL 1 Del in Issui f Contil foll Assistant
. ) elays in Issuing of ontinuous follow-up P ssistan
Kpl(i]:;";MS ﬁsir::;yr All Wards Ng'u?; Eagrg::fy Number 4 8 Q2 2 2 _ Contract Cell phone & | with Corporate Support le(g‘rl{t fneezosr; oensthe Manager: N/A
Q3 3 Data to Customer Care Services g Customer Care
Q4 2
Customer No of customer Ql = Assistant
: i Satisfaction :
KP1 42: SMS Quanmy All Wards | satisfaction surveys Number 1 1 Q2 = N/A N/A Qs 1.Copy. of Customer Manager: N/A
(430) Indicator Q3 - - Satisfaction Survey
conducted Customer Care
Q4 B Report
Q1 - _
. . Q2: Copy of customer .
X % implementation of o Assistant
KPI 43: SMS Ade_quacy AllwWards | the Customer Care % New Target| 100% Q2 100% 100% B ) No EXCQ Fgedback Escalate ‘to EM for_ Care plan and progress Manager: N/A
(437) Indicator since submission of Plan | Implementation Direction report
Plan Customer Care
Q3 100% Q3:progress report
Q4 100% Q4: Progress Report




Mogale Ciry

Locall Meenicipality

FINANCIAL MANAGEMENT SERVICES



National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP . . . . .

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic

Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO [PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PEREFORMANCE QUARTER PERSON SCORE
Division: Revenue Management
Q1 _ —
Q2 _ -
. . Q3: Reviewed OPCA Action Manager:
: " 9 3 75% N
KPI 1: FMS| Manager's OPCA % |mpleme_mallon of % 100% 100% Q g _ _ N/A N/A plan by Internal Audit Revenue N/A
(344) Sub-output OPCA action plans
Management
Q4: Reviewed OPCA
)0/
Q4 100% Action plan by Internal Audit
Q1 3
Reconcvil‘iation of property Number of Q2 3
rates billing values on the reconciliations of Q1-Q4: Manager Revenue
KPI 2: FMS ngntlty b'"'.ng system (Sy114) property rates billing Number 12 12 Q3 3 3 3 N/A N/A Reviewed Quarterly Assvsfan.t. Achieved
(344) Indicator against the valuation roll . h L Manager: Billing
on the financial system values against valuation reconciliations
modules property values
(PRO30) Q4 3
1 100% i
% budgeted versus h - exi!fc?srg\tlj:n:?ed Not required as income Q1-Q4: Analytical report by
KPI 3: FMS| Adequacy Completeness of get o o Q2 100% . 9 otreq N Manager Revenue based Assistant .
. " revenue billed on the % 100% 100% 100% 100% due to increased | will even out during the ! R Achieved
(360) Indicator consumers billed . N N Q3 100% . N : on Budgeted billed versus |Manager: Billing
main tariffs or services consumption by financial year actual billed
Q4 100% consumers
Q1 3
. Assistant
. . Q2 3 Q1-Q4: Analytical report by §
KP14: FIN ngntlty Accuracy of debtors data ND'. gf Fiebtors Number 12 12 3 3 N/A N/A Manager Revenue on Manager: Achieved
(359) Indicator reconciliation reports Q3 3 i Accounts
Debtors reconciliation X
Receivable
Q4 3
SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO [PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Valuations
Q1 _ —
Q2 _ —
KPI 35"13': MS g"‘l”agle'st OPCA g&ﬂemf”‘a"fn of % 100% 100%  |oq 5% B _ N/A NIA Q3: Reviewed OPCA Action \’;""I"”atge" NIA
(343) ub-outpulf action plans plan by Internal Audit aluations
Q4: Reviewed OPCA
9
Q4 100% Action plan by Internal Audit
Q1 1
X . Number of property 2 . e .
KPI6: FMS | Manager's Register A registers submitted to Number New target 1 Q = _ _ N/A N/A QL: Proof of submission & Manager. N/A
(343) Sub-output the CFO and the MM Q3 _ copy Supplementary Roll Valuations
Q4 _
[ 1 100%
% notices send to Q Q Assistant
stakeholders for the Q1-Q4: Appeals registers, Manager:
: ! ) : Q2 100% otice ' '
KPI(3762F)MS ?:Sgi?;y Appealsva;gilej\;r:isénProperty V:I.Iuﬂteig:fsn;a“c’:af;?:r d % New target 100% 100% _ :&QZE;?IS N/A Notices send & Update Property N/A
decisions apgpainst the Q3 100% 9 Report to Revenue Valuations
Appeals Register (Region 1)
Q4 100%




SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO |PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER [RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Valuations
No. of days taken to o1 10 working days .
) Assistant
Implementation of respond to requests Q2 10 working days Manager:
KPI 8: FMS| Time Frame |Municipal Property Rates received from 10 working . Q1-Q4: Log Sheet (requests : .
(362) Indicator Act and Financial departments and Number 10 days days Q3 10 working days 10 working days 9,52 days NIA NiA and responses) V:Egﬁtr)tr‘:s Achieved
Management external parties on (Region 1)
valuation of properties. Q4 10 working days 9
o i
KPI 9: FMS Quantit Number of Objections eriod, report to Q2: Proof of submission to Manager:
- antity Objections register Register submitted to Number New target 1 Q2 1 1,00 p » report N/A CFO & Copy Objections Property N/A
(362) Indicator - request extension of 9 N
the CFO 3 - . Register Valuations
Q — the objection period (Region 2)
Q4 _ to 17 January 2022 9
Q1 3
Reconciliation of the Assistant
General Valuation Roll Number of Q2 3 Manager:
KPI 10: ngntlty and_ Supplemen_tary reco_nmllallons t_Jf Number New target 12 3 3 N/A N/A Q3-Q4: Rewe\{v_ed_ Quarterly Property Achieved
FMS (362) Indicator  [Valuation Roll against the| valuation roll against Q3 3 reconciliation Valuations
valuation roll on the valuation module (Region 2)
financial system (PR030) Q4 3
o1 Assistant
. ) Time taken to Q2 A ) Manager:
27
KPI 72: T'me, Frame Implemgntatlon of the implement the Valuation Date New target 30-Jun-22 3 _ _ N/A N/A Service provider Property N/A
FMS (362) Indicator Valuation System Q performance report N
System Valuations
Q4 End June (Region 1)
Q1 - - :
N - Awaiting BEC/BAC | Awaiting BEC/BAC Assistant
. Time taken to finalise )
KP1 22 Time Frame Initiate the procurement procurement process for Q2 end December approved report - | approved report - To report on target by Manager:
. " process for the General N Date New target 31-Dec-21 end December Validity period of Validity period of Approved BAC report Property N/A
FMS (362) Indicator N the General Valuation the 3rd quarter X
Valuation Roll 2023/2028 Roll 2023/2028 Q3 tender extended to | tender extended to Valuations
04 18 March 2022 18 March 2022 (Region 2)
SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO |PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER [RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Credit Control
Q1 _ —
KPI 11: Manager's % implementation of o o o Q2 _ _ Manager: Credit
FMS (359) | Sub-output OPCA OPCA action plans % 100% 100% Q3 75% - - N/A NIA QST aUPCA ACTIoN Control NiA
alon b intnenal Audic
Q4: Reviewed OPCA
)0/
Q4 100% Action plan bv Internal Audit
Q1 89%
" . Q1- Q4: in-year monitoring Assistant
. v
KPI12: | Adequacy Credit Control % payment rate on main % 89% 0% |2 90% 90% 90% N/A N/A report (collection on main | Manager: Debt |~ Achieved
FMS (034) Indicator Administration tariffs -
Q3 91% tariff) Management
Q4 90%
Q1 _
Assistant
KPI13: Time Frame | Ratio Analysis on Credit | Days taken for debtors . . Manager:
FMS (359) \ndicator control management payment Time (Days) 98 days 102 days [Q2 _ _ N/A N/A N/A Q4: Debtors days report Customer N/A
Accounts
Q3 _
Q4 102 days




SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO [PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
REENO. LEVEL INDICATOR MEASURE TARGET JECT MILESTONE 2 VARIANCE PEREORMANCE QUARTER PERSON SCORE
Division: Expenditure Management
Q1 _ _
Q2 _ -
KPI 14: Manager's % implementation of o o o Q3 75% Q3: Reviewed OPCA Action|  pjanager:
FMS (346) | Sub-output OPCA OPCA action plans % 100% 100% - - N/A NIA plan by Internal Audit Expenditure NIA
Q4: Reviewed OPCA
)0/
Q4 100% Action plan by Internal Audit
| lar E: dit No. of regist QL !
. . rregular Expenditure, o. of registers on oa ) .
KPI15: Manager's Fruitless and Wasteful irregular, fruitless and Number 4 4 Q2 1 1 1 N/A N/A Q1-Q4: Reviewed Registers Manager Achieved
FMS (354) | Sub-output . " by the CFO Expenditure
Expenditure wasteful expenditure Q3 1
Q4 1
Q1 10 working days
2 10 working days
Number of days taken to o} .
X . . . Q3 10 working days Q1- Q4: Proof of Assistant
KPI 16: T'meA Frame Managemenl of Grant Sme.n Grants reports to Time (Days) 10 days 10 working 10 working days 10% N/A N/A submission: Monthly Manager: Grant Achieved
FMS (354) Indicator Funding National Treasury and days -
) monitoring of Grants report. | Management
other stakeholders Q4 10 working days
Q1 1 X .
. . Number of Analytical Q2 1 Q1- Q4: Quarterly Analytical Assistant
KPI'17: Quantity Management of Grant report by Manager ) .
. . reports on Grants Number 4 4 1 1 N/A N/A " Manager: Grant Achieved
FMS (354) Indicator Funding Q3 1 Expenditure on Grants
performance Management
Qa 1 management
Number of Q1 1
KPI 18: Quantit reconciliations of Q2 1 Q1-Q4:Manager Assistant
. antity Salaries Reconciliations | monthly salaries against| Number New target 4 1 1 N/A N/A Expenditure reviewed Manager: Achieved
FMS (354) Indicator Q3 1 N
the general ledger and Salaries recon Payroll
salaries bank account. Q4 1
Q1 150 days .
Q1- Q4: Creditors Age Assistant
: ) ) ) _ Q2 140 days - i i
KPI 20: Tlmev Frame | Reduction of crgdltors No. of days t_aken to pay No. 120 days 120 days Y 140 days 180 days Cash ﬂ_ow N/A Apalysns apd the Credlto_rs Manager: N/A
FMS (354) Indicator payment period creditors constraints ratio analysis that determine "
Q3 130 days Creditors
the number of days
Q4 120 days
. Q1 10%
Monitoring the o i .
. . . . % implementation of Q2 15% Q1-Q4: Progress Report on
KP120: FIN| - Manager's Vlmplevmemauon of Financial Turnaround % 25% 25% " 15% 15% N/A N/A Financial Turnaround Manager Achieved
(354) Sub-output Financial Turnaround Strategy Q3 20% Strategy Expenditure
Strategy Q4 25%




SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO [PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Budget and Treasury
01
Q2 _ _
. . ; : 3: Reviewed OPCA Action| ~ Manager:
KPI 21: Manager's % implementation of o o o Q3 75% Q N
FMS (341) | Sub-output OPCA OPCA action plans % 100% 100% _ _ N/A N/A plan by Internal Audit Budget and N/A
Treasury
Q4: Reviewed OPCA
9
Q4 100% Action plan by Internal Audit
Q1 100%
. . % compliance with the 5 . Manager:
KPI22: | Managers | oy compliance MFMA Budgeting % 100% 100% |22 100% 100% 100% N/A N/A QL-Q4: Quarterlyreport | g 0o Achieved
FMS (341) | Sub-output . 3 100% submitted to Treasury
requirements Q o Treasury
Q4 100%
. Q1: Proof of submission to
Q1 10 working days the CFO
: ; : . Q2: Proof of submission to
) ) Implementation of Time taken to submit the 10 working  |Q2 10 working days the CFO Manager:
KPI 23: Time Frame Budget Compilation budget related reports to Time(Days) |10 working days days before 10 working days 10 working days N/A N/A Budget and Achieved
FMS (349) Indicator F?rocess plan office of the CFO for 4 9 08Y$ | submission to 9 day: 9 day: 3: Proof of submission t Tregasur
P council approval Council  |Q3 10 working days Q3: Proof of submission to Y
the CFO
. Q4: Proof of submission to
Q4 10 working days the CFO
Drart Annuar
Time taken o submi Q1 Financial statement Q: Proof of M
. . X . ime taken to submit cuhmittad tn tha + Proot o lanager
KPI 24: T'me, Frame Annual Financial Annual Financial Time Oct-20 Aug-21 Q2 NA N/A submission/acknowledgem Budget & N/A
FMS (347) Indicator Statements = - - N
Statements to the CFO Q3 ent Reporting
Q4 _
Q1 3
. 1-Q4: Reviewed monthly Manager:
. 3 3 Q
KPI 25: ngntlty Cash Management No. of pen‘c.:.rm.ed bank Number 4 12 Q 3 3 N/A N/A bank reconciliations and Budget and Achieved
FMS (341) Indicator reconciliations )
Q3 3 supporting documents Treasury
Q4 3
SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO |PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER [RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Supply Chain Management
Q1 _ _
Q2 _ _
03 75% Q3: Reviewed OPCA Action
KPI 26: Manager's % implementation of o o o plan by Internal Audit Manager:
FMS (345) | Sub-output OPCA OPCA action plans % 100% 100% - - N/A NiA Supply Chain NiA
Q4: Reviewed OPCA
)0/
Q4 100% Action plan by Internal Audit
Q1 1 j
Number of assessment Q2 1 Ql Q4 SCM Manager Assistant
KPI 27: Quantity Progress on report in terms of the Reviewed procurement plan Manager:
y N implementation of the | . ) Number 4 4 Q3 1 1 1 N/A N/A and Progress report on : N/A
FMS (340) Indicator implementation of the Demand and
procurement plan rocurement plan Procurement plan Acquisition
p p Q4 1 implementation q
Q1 3
No. of Monthly reports Q2 3 Q1-Q4: S.CM Monthly Assistant
. . Monthly reports on SCM . Q3 3 Reports reviewed by SCM .
KPI 28: Quantity L N on SCM policy s Manager: .
N policy implementation R N Number 12 12 3 3 N/A N/A Manager before submitted Achieved
FMS (340) Indicator . implementation - N Demand and
submitted to the CFO submitted to CFO on the fifth(5) working day Acquisition
Q4 3 of each month to CFO. a




SDBIP/BUD MEASURES FOR M&E
PLANNING KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PRO [PROJECTION QRT EXPLANATION OF TYPE OF EVIDENCE PER |RESPONSIBLE
GET PROJECT BASELINE QUARTER ACTUAL QRT 2 IMROVING VALIDATED
LEVEL INDICATOR MEASURE TARGET JECT MILESTONE
REF.NO 2 VARIANCE PEREFORMANCE QUARTER PERSON SCORE
Q1 1 .
. No. of assessment Assistant
. . Supply Chain Q2 1 Q1-Q4: Contract .
KP1 26: ngntlty Management (Contract reports on Contrapt Number 4 4 3 1 1 1 N/A N/A Management assessment Manager: Achieved
FMS (350) Indicator Management submitted Q Contract
Management) Report
to the CFO Q4 1 Management
Q1 1 ) :
KPI 30: Quantity No. of Inventory Q2 L Q]r.e(ggng“e:gvr\:: de; ‘ge(?rt; v r\l:s;:;?
FMS (356) \ndicator Inventory management reconmllatlong submitted| Number 4 4 Q3 1 1 1 N/A N/A Manager before submitted Logistics Achieved
for review
Q4 1 to the CFO Management
Q1 1
Supply Chain . Assistant
. . : No. of stocktake reports Q2 _ - Q18Q4: Reviewed .
KPISL | Quantty | Management (B Annual | g joived to the CFO for|  Number 2 2 Q3 _ 1 _ No projection for the NIA stockiake report by SCm | Manager: NIA
FMS (356) Indicator report on stock shortage ¥ quarter Logistics
Council approval Manager for CFO
and surpluses) Q4 1 Management
1 1 .
82 1 Assistant
KPI 32: Quantity No. of reconciliation of X Manager:
FMS (348) |  Indicator Asset Management asset registers Number 4 4 Q3 1 1 1 NIA NIA Q1-Q4: Reviewed Assets NIA
Q4 1 reconciliation Asset Management
Register by SCM Manager
Q1:Manager SCM & Assets
Q1 1 reviewed Verification
Report Assistant
KPI 33: Quantity Asset Verification and Number of asset Q2 Manager:
FMS (348) Indicator Management verifications conducted Number 2 2 Q3 = - - N/A NIA = Assets NiA
Q4:Manager SCM & Assets Management
Q4 1 reviewed Verification

Report




Mogale City

Local Meumnicipality

CORPORATE SUPPORT SERVICES



National
QOutcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic To create a positive climate that ensures organisational and human resources development for effective service delivery
Goal
KPA Institutional Development and Transformation within CSS

DEPARTMENT: CORPORATE SUPPORT SERVICES

SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGOFjgg¥E/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF MEﬁgg\iiSOR ;\Y/'I)DEEz'(:ZE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
DIVISION: Legal Administration
Litigation management
Q1 _
Average time taken to @
KP12:css | Time Frame issue legal instruction — Q3-Q4: Litigation | Assistant Manager:
. All Wards from receipt of court Time (days) 3 days 10 days Q3 10 days _ _ N/A N/A report and instruction Litigation N/A
(297) Indicator
papers letters Management
(summons/applications) Q4 10 days
Litigation Management
Q1 _
. Average time taken to Q2 Q3-Q4: Notice of set| Assistant Manager:
KPI(;;;;SS Tlm;g;r?e All Wards issue legal instruction Time (days) 6 days 14 days = _ _ N/A N/A down and the Litigation N/A
on arbitration matters Q3 14 days litigation report Management
Q4 14 days
Contract management
1 04
Average time taken to Q - Q3-Q4: Copy of
issue draft supply chain Q2 instructions received, Assistant Manager:
KPI4: CSS | Time Frame | Supply Chain Related AllWards | related agreements as Time 3 days 7 Days = _ _ N/A N/A proof of issuance of Contract N/A
(286) Indicator [ Contract Development er instructions draft to the Management
P Q3 7 days department/service 9
received
provider
Q4 7 days
Q1 _
Time taken to Q2
. comment on legal = . Assistant Manager:
KPI15: CSS | Time Frame . Q3-Q4: Instructions
(286) Indicator All Wards agrgements (lease, Time 3 days 14 days Q3 14 days _ _ N/A N/A and comments Contract N/A
services agreements, Management
Non- Supply Chain MOUs, MOA) Q4 14 days
Contract Development
Management . Q1
Average time taken to -
. N issue draft legal 2 Q3-Q4: Instructions | Assistant Manager:
KPI(§8.GC)SS T'msif;;Te All Wards agreements (lease, Time 2 days 7 days @ — _ _ N/A N/A and draft Contract N/A
services agreements, Q3 7 days agreements Management
MOUS, MOAs)
Q4 7 days




SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE’\::@E/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF MElA;:g\iZGFOR E\Y/T;EﬁEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Legal administration Compliance
Q1 _
Q3-Q4: Copies of .
KP17:css | Time Frame Time taken to provide Q2 _ applications and Assistant Manager:
. All Wards comments on Time 7 days 14 days _ _ . Compliance N/A
(296) Indicator responses submitted
conveyancing Q3 14 days 0 EM Management
Q4 14 days
Legal administration Q1 _
Compliaﬁce _General Average time (days)
Applications taken to provide written Q2 -
. y comments on various Q3-Q4: Copies of | Assistant Manager:
KP18: CSS T|me‘ Frame All Wards applications received Time 7 days 21 Days Q3 21 days _ _ and Ci N/A
(296) Indicator
(land use, road responses Management
closures and consent
certificates) Q4 21 days
Q1 _
. Days taken to Q2 Q3-Q4: Requests | Assistant Manager:
KPI(298.;;SS Tlm;g;r?e All Wards comment on internal days 14 days 14 days — _ _ from departments Compliance N/A
Compliance draft policies Q3 14 days and comments Management
Management Q4 14 days
(Comment on Policies,
Drafting of by-laws, Q1 _ _
Advice on regulatory Q2 .
| Compliance) Number of workshops - - Assistant Manager:
KPI(lZ(é.S;)SS Iﬁgz‘;‘g All wards conducted on legal Number 0 9 _ _ R Compliance N/A
compliance Q3 4 Q3&Qa: Invitation to Management
departments,
attendance register
Q4 5
PROGRAMME/PR MEASURES FOR TYPE OF
SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER OJECT PROJECTION ACTUAL QRT 2 EXPLANATION OF IMROVING EVIDENCE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Human Capital Management
Q1 — -
@2 = = Manager: Human
KPI11: CSS | Managers Implemevntatlon of AllWards  |% HR policies reviewed % 100% 100% Q3 = _ _ = Capital N/A
(263) sub-output effective HR .
Q4: Proof of Management
Q4 100% approval & copies of
HR Policies
Human Capital Management: Employee Relations Management
o1
. . . No. of workshops Q2 _ Q3-Q4 : Invitation, y .
KPI12: CSS ngntlty Employee Relations All Wards conducted on Number 12 6 B B Programme and Assistant Manager. N/A
(292) Indicator Management N Q3 3 N Employee Relations
employee relations Attendance register
Q4 3




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRO%iAE'g;AE/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME)IA’\ASRUg\ifISOR ;\Y/'IDDEEzl(::E PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET RT 2 VARIANCE PERSON SCORE
MILESTONE @ PERFORMANCE QUARTER
Human Capital Management: Employee Wellness
Q1 _
. No. of National Priority 2 Q3-Q4: Report, Assistant Manager:
KPI (12:;'75:55 ﬁgz:;g All Wards events held as per Number 2 2 Q _ _ attendance registers | Employee Wellness N/A
national health calendar Q3 1 and/photos Services
Q4 1
Q1 _
. y ~ Q2 _ Q3-Q4: Report, Assistant Manager:
KPI (Jég‘og:ss E:;I:Ig All Wards r;\"selznr’:\m;:][:evn?e d Number 1 2 _ _ attendance registers | Employee Wellness N/A
proj P Q3 1 and/photos Services
Employee Wellness Q4 1
Services
Q1 _
. No.of HIV and Aids Q2 _ Q3-Q4: Activity Plan, | Assistant Manager:
KPI 15: CSS Quantity AllWards | awareness campaigns Number 2 2 _ _ Report, attendance | Employee Wellness N/A
(272) Indicator Q3 1 N .
held registers and/photos Services
Q4 1
Q1 100%
. % of employees Q1-Q4: Clinic Stats | Assistant Manager:
KPI16: CSS | Adequacy AllWards | provided with wellness % 100% 100% Q2 100% 100% 100% and psycho social | Employee Wellness Achieved
(281) Indicator ) .
services Q3 100% stats Services
Q4 100%
Q1 _
. ill- health and % il health and Q2 Q3 & Q4: Report on | Assistant Manager:
KPI (1277'35:35 ﬁ:;g:ijcry incapacity All Wards incapacity cases % 100% 100% — _ _ cases of ill health | Employee Wellness N/A
management received vs attended Q3 100% and incapacity Services
Q4 100%




SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGO?]AE'g[\rAE/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME)IAMSRUg\iiGFOR ;\Y/'IDDEEzl(::E PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Learning and Development
Q1 _
. y No. of learning o Assistant Manager:
KP118: CSS Qu_an(lty All Wards interventions Number 3 6 Q2 - _ _ Q3-Q4: A_uendance Learning and N/A
(309) Indicator register
implemented Q3 3 Development
Workplace skills plan Q4 3
(WSP) Q1 _ Q4:
. Q2 _ Acknowledgement Assistant Manager:
KPI19: CSS Quantity All Wards Number of WSP ATR Number 1 1 Q3 _ _ letter from LGSETA Learning and N/A
(309) Indicator to submitted LGSETA — .
for the submission of Development
Q4 1 the WSP
Q1 - _
KPI20:CSS |  Quantity No. of approved Skills 9 = = Assistant Manager:
y Skills audit All wards - of app! Number New target 1 Qs _ _ _ _ Learning and N/A
(309) Indicator Audit Plan Devel t
o4 Q4: Approved Skills evelopment
1 Audit Plan
@ = Q4: Spreadsheet
: Spreadsheet .
. % of employees 02 . N Assistant Manager:
KP122: CSS Ade_quacy Bursary Programme  |All Wards bursaries applications % 100% 100% Q3 _ _ with t?ursgrles Learning and N/A
(268) Indicator = applications
processed Development
Q4 100% approved
o — Q4: Report and the Assistant Manager:
X . . o . Ny g
KPI23: CSS Ade_quacy Internship/ Learnership Al Wards _ /ulearn_ershlp a_nd/or % New target 100% Q2 B B B attendance reglsters. Learning and N/A
(295) Indicator Programme internship coordinated Expenditure
Q3 . Development
= report/Printout
Q4 100%
PROGRAMME/PR MEASURES FOR TYPE OF
SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER OJECT PROJECTION ACTUAL QRT 2 EXPLANATION OF IMROVING EVIDENCE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Human Capital Management: Organisation Development
Q1 N/A
| " - Q2 N/A Q3: Assistant Manager:
KPI (i,%zg:ss ﬁ;‘:::[t'g Swg:izqg;gi EE All Wards No‘gﬁ;ii;zp;n;;ﬁ be Number 1 1 _ _ Acknowledgement | Organisation Design N/A
P Q3 1 report to DoL letter from DoL and Development
Q4 N/A
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
. " HCA - Submission of Time taken to submit . Assistant Manager:
KP126: CSS Ql.Ja"ty leave provision report |  All Wards leave provision report Time (date) End June End June Q2 NIA _ _ Q4 P.""?f of Human Capital N/A
(275) Indicator submission.
to budget and treasury to budget and treasury ) Management
Q3 N/A

Q4

End June 2021




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PROGO'?]AE'g[\rAE/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME)IAMSRUOR\iiSOR ;\Y/'IDDEEzl(::E PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
OCCUPATIONAL HEALTH AND SAFETY
Q1 _
No. of OHS 16 OHS legal 4 OHS legal Q2 — Assistant Manager:
KP127: CSS Qu_an(lty All Wards compliance audits Number compliance compliance |Q3 2 _ _ Q3»Q4:§|gned OHS Occupational Health N/A
(279) Indicator Audit Reports
conducted audits audits and Safety
Occupational Health Q4 2
and Safety (Legal
Compliance) Q1 _
No. of OHS Q2
. y ) . y _ . Assistant Manager:
KPI28: CSS Qu_an(lty All Wards compliance inspections Number 24 inspections 6 3 3 B B Q3 QA.Slgned Occupational Health N/A
(278) Indicator conducted on all conducted Q Inspection Reports
and Safety
municipal buildings
Q4 3
Q1 _
No. of audits Q3-Q4:
. y undertaken on drivers ” Invitation/Register/ | Assistant Manager:
KP129: CSS Qu_anmy AllWards | licences and PRDP on Number 8 Audits 2 Audits Q2 - _ _ Audit report Occupational Health N/A
(270) Indicator Undertaken Undertaken
employees operating 03 1 submitted to EM for and Safety
with municipality fleet EXCO
Occupational Health
and Safety Q4 1
Q1 _
| No. of OHS Evacuation Q2 Q3-Q4:Signed Assistant Manager:
KPI (323'15:35 Iﬁgz‘;‘g All Wards drill exercises Number 28 E‘é?mlsjauon 6 EVSYCIIIIJ:“O” — _ _ Evacuation drill Occupational Health N/A
conducted Q3 3 reports and Safety
Q4 3
SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRO%F\;/:\éﬁE/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME:?AS';JS;?‘;OR E\Y/'IDDEEﬁEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days End of term for Clrs
Average time (days) Q2 21 days a?:?r: Iteacl:ilr?g ;(J)I'a:eew QL-Q4:
KPI36: CSS | Time Frame . " . taken to circulate the . . Copy of E-mail Assistant Manager: .
" Circulation of minutes |  All Wards " Time 21 days 21 days 21 days 7.2 days during the 2nd quarter N/A AR . > Achieved
(288) Indicator minutes after the distribution list of | Secretariat Services
. Q3 21 days therefore fewer .
meetings . complete minutes
meetings were held
Q4 21 days during the quarter
1 7 days
° "
Average time (days) Q2 7 days N Copy of the email
KPI37: CSS | Time Frame Dissemination of taken to disseminate N Q3 7 days Clrs taking place distribution of Assistant Manager: .
(290) Indicator Council Resolutions All Wards Council resolutions and Time 7 days 7 days 7 days 3 days during the 2nd quarter NIA Council resolutions | Secretariat Services Achieved
I therefore fewer
roadshow minutes meetings were held and roadshow
Q4 7 days 9 minutes

during the quarter




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRO%iAE’g¥E/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME)IAMSRUOR\if‘SOR ;\Y/'IDDEEzl(::E PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET RT 2 VARIANCE PERSON SCORE
MILESTONE N PERFORMANCE QUARTER
Sub-Division: Records Management Services
Q1 — _
Q2 _ —
Q3 — _
Assistant Manager:
KPI38: CSS Quality Records Management| Al Wards % disposal of municipal % 100% 100% B B Q4: Letter to Records N/A
(305) Indicator records Provincial Management
archives/Request for Services
9
Q4 100% disposal authority to
provincial archives
signed by MM
Q1 _
Q2 _ Assistant Manager:
KPI39: CSS Quantity Number of inspections " Records
Records Management | All Wards Number New target 6 _ _ Q3: Attendance N/A
(305) Indicator conducted Q3 3 Register & Report Management
o4 3 Q4: Attendance Services
Register & Report
Sub-Division: Corporate Estate Administration
o1 100% Q1: Record book
and request slip
. 2: Record book | Assistant Manager:
: 9% completion of Q2 100% Q Corporate Estate Achieved
KPI41: CSS | Adequacy Printshop and AllWards | printing jobs in line with % New target 100% 100% 100% and request slip Adp
(303) Indicator Publications Q3: Record book ministration
the request Q3 100%
and request slip
o4 100% Q4: Record book
and request slip
Division: Information Communication and Technology (ICT)
SDBIP/BUDG | PLANNING PROJECT WARDS TO | KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRO%R;/:\éﬁE/PR PROJECTION ACTUAL QRT 2 EXPLANATION OF ME::AS';JS;?‘;OR ;\Y/'IDDEEﬁEE PER RESPONSIBLE M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE OUARTER PERSON SCORE
Q1 85% Manager:
: g 2 85% -Q4:
KP143: CSS | Manager's Network Maintenance | All Wards % Network availability % 90% 85% Q 85% 89.77% Few loadshedding Q1-Q4: Network Information Achieved
(264) sub-output Q3 85% experienced maintenance report | Communication and
04 85% Technology




Mogale City

Local Menicipality

INTEGRATED ENVIRONMENTAL MANAGEMENT



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

SDBIP/BUDGET PROJECT WARDS TO KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRORGO’?]/:;A:’;AE/P PROJECTION ACTUAL QRT 2 EXPLANATION OF MEIAMS;Jg\ﬁi‘gOR TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
REF.NO BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE |QUARTER PERSON SCORE
Division: Environmental Planning Coordination and Climate Change
Q1 100%
Compliance Manager:
jtori 9 i 2 100% :
munr:ioc?lt;nnr?)‘zfcts moni/:or?r(lJ miﬁléalf:?ions © ) Q1-Q4: Project list ,Quarterly Environment
KPI 1: IEM (377) Ipal proj All Wards g insp % 100% 100% 100% 100% N/A N/A Reports and signed Planning Achieved
authorised in terms conducted on MCLM - o ) . N
X " Q3 100% inspection reports Coordination and
of the EIA EIA authorised Projects. N
N Climate Change
Regulations
Q4 100%
1 30 Minimal variation of Manager:
Environmental Average time (days) Q2 30 less than 10% due to Q1- Q4: Anager:
Compliance taken to comment on | Timeframe Q3 30 improvement on Sample of the minutes and Environment
KPI 2: IEM (364) All Wards - 25 days 30 Days 30 19 . . N/A . - Planning Achieved
Management (Land land use applications (days) internal admin Register reflecting the number Coordination and
use) received Q4 30 processes (roytlng & of days taken to comment Climate Change
signing of files)
] ] Q1 15 Minimal variation of Manager:
Environmental Average time (days) less than 10% due to ) Ny
Compliance taken to respond to Timeframe Q2 15 improvement on Q1-Q4: Environment
KPI 3: IEM (363) P All Wards . por . 11 days 15days |Q3 15 15 1 P . N/A Complaints register showing Planning Achieved
Management complaints received in (days) internal admin . M-
(complaints) writin rocesses (routing & turn around times Coordination and
P 9 Q4 15 process uting Climate Change
signing of files)
Environmental Q1 1 . Assistant
education and Number of awareness Q2 1 Q1-Q4: Attendance register, Manager:
KPI'5: IEM (376) .| All Wards . No. 6 4 1 1 N/A N/A Invitation, Programme, photos anager. Achieved
awareness/campai campaigns conducted Q3 1 Environmental
s Quarterly Reports Plannin
g 04 1 9
) Q1 15
Average time (days) X . .
Ambient Air Quality taken to respond to air Q2 15 co%l Igﬁieree?:Eit\(/e; c:n d Man/a*scselrs'téﬂ;-nate
KPI 6: IEM (375) compliance All Wards quality related Time 10 days 15 days Q3 15 15 15 N/A N/A P X ger: R Achieved
L . N . letters responding to the Change and Air
monitoring complaints received in complainant Quali
writing Q4 15 P vy




PROGRAMME/P

MEASURES FOR

SDBIP/BUDGET WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER ROJECT ACTUAL QRT 2 IMROVING
REF.NO BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Biodiversity Management
% f billi ot 100% Q1-Q4: Quarterly burial M.
) ) % accuracy of billing o -Q4: Quarterly burial anager:
KPI 7: IEM (368) Cemeteries Burial All Wards information vs. burial % 100% 100% Q2 100% 100% 100% N/A N/A information report signed by |Biodiversity Achieved
Management Q3 100%
orders recorded EM Management
Q4 100%
Q1 100%
Q2 100% Q1-Q4: List of all issued
Provision of grass % completion of issued orders (quarter), Job Cards, |Assistant
KPI 8: IEM (378) . g All Wards pletio % 100% 100% 0 100% 100% N/A N/A completion inspection report, |Manager: Parks Achieved
cutting services grass cutting orders Q3 100% -
photos and certificates of  |Management
payment
Q4 100%
, Q1 32
Parks Inspections Q1- Q4: Assistant
: itori 2 32 i i
KPI 10: IEM & Monitoring In All Wards NQ. of Parks No. 127 128 Q 22 32 N/A N/A List of a_II parks inspected and Manager: Parks Achieved
(378) Terms of SANS Inspections conducted Q3 32 Inspection report summary of Management
51176 and 51177 all parks 9
Q4 32
. 1 30 d . %
. Average time (days) Q ays Outsourcing of grass Outsource GQA’ Q1-Q4:
Complains . . of grass cutting . .
. taken to respond to Q2 30 days cutting services Ny Complaints management | Assistant
KPI 11: IEM management . N . ) services and © N X .
L X All Wards complaints on Time 30 days 30 days 30 days 7 days assisted with o register spreadsheet showing |Manager: Parks Achieved
(378) (Biodiversity L - Q3 30 days . N maintain 40% of N
biodiversity issues improving turn . turn around times and Management
Management) received in writin around time the portfolio complaints received
9 Q4 30 days internally P
Q1 _ _ Assistant
KPI12: IEM KGR Game 38 No. of_AnnuaI Game No. 1 1 Q2 _ N/A N/A _ Mar!ager: N/A
(378) management audit conducted Q3 _ - - _ Environmental
Q4 1 Q4: Game audit report Protection
Q1 100%
cérrr;pertz\::e . Q2 100% Q1-Q4: List of issued orders |Assistant
. o ; ; .
KP! 13: IEM management | All Wards | % ComPletion of issued % 100% 100% |Q3 100% 100% 100% N/A N/A per quarter, Job Cards, | Manager: Achieved
(372) X grave digging orders inspection checklist and Environmental
services through o .
o certificates of payment Protection
grave digging Q4 100%
1 .
) Q = = Assistant
KPI 14: IEM Control of alien and Number of areas Q2 _ _ Manager:
. invasive plant 18&21 cleared from alien and No. 4 2 3 _ _ N/A N/A 1ager: N/A
@7 species invasive plant species Q = ny Environmental
P p P 04 2 Q4: Quarterly Reportand | protection

Invoice




Division: Integrated Waste Management

SDBIP/BUDGET PROJECT WARDS TO KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRORGO’?]/:\(A:_IME/P PROJECTION ACTUAL QRT 2 EXPLANATION OF MEﬁ#g\ii‘gOR TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
REF.NO BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
No. of monitori ot 3 Q1- Q4: Signed i ti M
X - 0. of monitoring - Q4: Signed inspection anager:
KP! 15: IEM Monkltonng of All Wards | sessions conducted for No. 14 12 Q2 3 3 3 N/A N/A notice by the facility manager | Integrated Waste Achieved
(380) Recycling Centres N Q3 3 .
recycling centres or representative Management
Q4 3
Q1 10 Q1-Q4: Time taken to process
KPI 17: IEM Waste Average time (days) Q2 10 e appl(l:(;?:ilf(;:az:\: dssue Manager:
. All Wards | taken to register waste Time 1 day 10 days Q3 10 10 1day N/A N/A . . Integrated Waste Achieved
(380) Management Copy of daily schedule signed
transporters . - Management
by supervisor and operations
Q4 10 officer
Q1 5
- 1- Q4: Copies of attendance
. No. of waste monitoring Q2 5 Q . > Manager:
KPI 18: IEM Waste All Wards and inspections No. 74 20 5 15 N/A N/A Reglster_s, signed by 1he_3 Integrated Waste Achieved
(380) Management Q3 5 representative of the premises
conducted " Management
and/or email correspondence
Q4 5
Division: Integrated Waste Management
Q1 3 . .
KPI 19: IEM Number of waste Q2 3 Qéhf?mi?ifﬁf :rnn%?r Marﬁisself" i\i/\r/l;ste
. All Wards | minimisation & sorting No. 12 12 Q3 3 3 3 N/A N/A ger: Achieved
(370) . . correspondence and/or Support &
projects monitored .
Waste Q4 3 populated template Surveillance
Management
N f Al | ot = Assistant
. 0. of Annual - . . ssistan
KPI 20: IEM All Wards |registration of Landfill re- No. 1 1 Q2 _ _ N/A N/A Q4 Fll,e cont.alnlng .lD Copies Manager: Landfill N/A
(379) X Q3 and signed indemnity forms.
claimers conducted = Management
Q4 1




PROGRAMME/P

MEASURES FOR

SDBIP/BUDGET WARDS TO KEY PERFORMANCE [UNIT OF ANNUAL PROJECTION EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
PROJECT BASELINE QUARTER ROJECT ACTUAL QRT 2 IMROVING
REF.NO BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Tourism Development
Q1 _ _
. ) ) Number of Tourism Q2 _ Not applicable _ Manager:
Kplééé;EM Tounsgufjl;smess All Wards Business Guide Number New target 2 Q3 _ in this reporting N/A N/A Tourism N/A
submitted to the EM quarter Q4: Copy of the Tourism Development
Q4 2 ; .
Business Guide
Q1 _ .
) Assistant
KPI 22: IEM Tourism Number of stakeholder Q2 1 Q2&Q4: Attendance Manager:
(38-7) Stakeholders All Wards | engagement sessions Number 4 2 Q3 1 1 N/A N/A Registers, Invitations and Tourizm. N/A
Engagement Conducted — minutes/report
Development
Q4 1
1
82 Not applicable Assistant
KPI 23: IEM Tourism database All Wards Number of Tourism Number New target 1 2 1 B in this reporting N/A N/A Q3: MCLM Tourism database Manqger: N/A
development database created created Tourism
quarter
Development

Q4




Mogale Ciry

Locall Menicipality

COMMUNITY DEVELOPMENT SERVICES



National

[o] 9 , effective and efficient local government system
Outcome
glh):pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
zlor;teglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDB&Z’_?UD PLANNING pROJECT  |WARDSTO | KEY PERFORMANCE |UNIT OF BASELINE  |ANNUAL UARTER | PROGRAMME/PROJE | PROJECTION QRT ACTUAL ORT 2 EXPLANATION OF MEI/:ASF:J;%?\‘;OR TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE TARGET | @ CT MILESTONE 2 Q VARIANCE PER QUARTER PERSON SCORE
REF.NO PERFORMANCE
Division Social Development
L Q1 04
X _ . No. indigent Q2 2 Q2-Q4: Quarterly Assistant Manager:
KPI 1: Accessibility Indigent awareness Report and .
: all wards . Number 4 6 03 2 2 2 Indigent Achieved
CDS (229) Indicator Programmes campaigns Attendance
- Management
undertaken Q4 2 Register
Q1 2 Assistant Manager:
. Q1-Q4: Quarterly .
KPI 2: Quantity Poverty No. poverty Q2 3 Social .
) - AN Achieved
CDS (235) Indicator Alleviation All wards alleviation initiatives Number 12 10 Q3 3 3 3 Report Development chieve
Q4 2 Programmes
o1 100% QI-QZ Quarterly
. . % of indigent burial 0 report and request .
Indigent Burial A Q2 100% . Assistant Manager:
KPI 3: Adequacy support provided as o o o 3 100% o 5 register, requests . :
CDS (228) Indicator andbPe_\quer All wards per requests % 100% 100% |Q 100% 100% received and " Indigent ' Achieved
ue received Q4 100% invoices. Proof of lanagemen
graves allocated
1 25 .- i N
KPI 4: Quantit No.of NGOs and Q Q1-Q4: Monitoring Assstasn;cl\illaa:nager
. antity Grant in Aid Allwards [ ECDC monitored Number 85 100 |Q2 25 25 25 forms and Achieved
CDS (219) Indicator Development
and supported Q3 25 quarterly report Programmes
Q4 25 [s]
SDBéZfUD PLANNING pROJECT  |WARDSTO | KEY PERFORMANCE |UNIT OF BASELINE |ANNUAL UARTER | PROGRAMME/PROJE | PROJECTION QRT ACTUAL ORT 2 EXPLANATION OF MEﬁf;g\ii;OR TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE TARGET | © CT MILESTONE 2 Q VARIANCE PER QUARTER PERSON SCORE
REF.NO PERFORMANCE
Division : Social Development
Q1 _
. Q2 100% Could not implement .
9 .
X - % Nutrltlo_nal Q3 100% due to delay in SCM | To expedite tender | Q1-Q4: Quarterly Assistant Manager.
KPI 5: Adequacy Nutritional support provided to N X X Social
. All wards : - % 100% 100% 100% 0 processes regarding advertisement in Report N/A
CDS (233) Indicator support the identified needy X Development
communities ) the advertisement of the 3rd quarter Programmes
’ Q4 100% tender 9
1 2
F;crzlbgrrff Number of Local 82 3 Q1-Q4:Quarterly | Assistant Manager:
KPI 6: Quarterly action 9 All wards Drug Action Number P 9 3 > P P reports and Social Achieved
CDS (227) Indicator Committees Committees Q attendance Development
established established Q4 3 registers Programmes
1
KPI 7: Quantity | HIV/AIDS grant Number of 82 2 Q1-Q4:Quarterly | Assistant Manager:
: antty >9 All wards HIV/AIDS Number 4 5 2 2 : Y 91 Achieved
CDS (227) Indicator funding . Q3 2 reports HIV and AIDS
awareness projects
Q4 1
No. of Aftercare QL — Assistant Manager
KPI8: Qu_anmy Commgnny All wards Programmes Number 4 3 Q2 3 3 3 Q1-Q4:Quarterly Community Achieved
CDS (216) Indicator facilities . Q3 3 reports -
sustained Facilities
Q4 3
Q1 100% .
. - Assistant Manager:
. 9 o _04-
KP19: Adequacy | Community |, q¢ | % utilization of % New Target| 100% |92 100% 100% 100% Q1-Q4:Quarterly Community Achieved
CDS (220) Indicator facilities facilities Q3 100% reports Faciliies
Q4 100%
SD%Z’TBUD PLANNING pROJECT  |WARDSTO | KEY PERFORMANCE [UNIT OF BASELINE |ANNUAL UARTER | PROGRAMME/PROJE | PROJECTION QRT ACTUAL ORT 2 EXPLANATION OF MEﬁ:g\iiEOR TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE tarGeT | @ CT MILESTONE 2 Q VARIANCE PER QUARTER PERSON SCORE
REF.NO PERFORMANCE
Division : Public Safety
[o1 [20

[35

The request to

nlara aduart far 7




plave auveiu o ¢

Q3 85 days was sent to
the Municipal
Manager in order to
Lack of road paint, ap?;?r?t?:;nlth; a
KPI 10: ,AgtIVIty Road marking | All wards | km of road painted km 120 130 35 12,6 ‘waltlng for service provider Q1-Q4: Quarterly | Assistant Manager: N/A
CDS (236) indicator advertisement of tender reports Law Enforcement
X and supply and
Q4 40 by Supply Chain delivery of Traffic
Roadmaking Paint
on and when
required basis. To
make follow ups
with the MM's office
Q1 150 000
Q2 70 000 The tender for Speed
03 70 000 cameras expired as a
result there was no To adjust targets
speed operations for during the
two months of the 2nd BUDGET and 01-Q4:
. N N Qtr. of 2021/22. The | SDBIP Adjustment ’ : .
KPI11: Quf'intlty Citation issued | All wards . N(.) of trafflc Number 581561 | 360 000 70000 27 849 request to place tender | period and the Spregds.heets log | Assistant Manager: N/A
CDS (246) Indicator citations issued. . . for citations and | Law Enforcement
was submitted and the | section to do more camera violations
Q4 70 000 tender was advertised upon the
on the 22 December | appointment of a
2021. Awaiting service provider.
appointment of a
service provider.
Q1 100%
. : ; o i : 5 04 " .
KPI'12: Quf'intlty Security All wards % |mplgmenta.t|on % 100% 100% Q2 100% 100% 100% N/A N/A Q1-Q4: Quarterly | Assistant Mgnager. Achieved
CDS (238) Indicator Management of security services Q3 100% reports Security
Q4 100%
. . Q1 2375 .
. . By Law No of inspections i Assistant Manager:
KPI13: Quf'intlty enforcement | Allwards | conducted on the Number 11218 9 500 Q2 2375 2375 2375 N/A N.A Q1-Q4: Monthly By-Law Achieved
CDS (215) Indicator Q3 2375 reports
programme by-law enforcement Enforcement
Q4 2375
Division: Sport Arts Culture & Recreation
Libraries and Information Services
Q1 100%
% of library Q2 100% Livva in-c? gress
: I i 3 100% i : .
KPI 14 Adeguacy Libraries All wards services made % New 100% Q - 100% 100% N/A N/A reader generated Asssta_mt Manager Achieved
CDS (516) Indicator available to the Target . Libraries
community " 100% report and library
Q ° stats
Sport and Recreation
Q1 _
Q2 100 The team was able to
Q3 100 double the projected
numbers as they | Tg adjust targets
received new during the
3 Number of visits for machinery between Assistant Manager:
. 9 04
KPI13: | Quantity SPOrt% 1y wards | Sports fields Number 730 300 100 236 July and September. | BUDGET and 1 Q2-Q4: Feedback | "™ o g Achieved
CDS (248) Indicator Recreation . . SDBIP reports .
maintenance The equipment was - Recreation
Q4 100 procured as per the Adjustment
adjusted budget period.

approved for the
equipment.




SDB(';E’TBUD PLANNING pROJECT  |WARDSTO | KEY PERFORMANCE |UNIT OF BASELINE |ANNUAL UARTER | PROGRAMME/PROJE | PROJECTION QRT ACTUAL ORT 2 EXPLANATION OF MEﬁ:g\iiEOR TYPE OF EVIDENCE |RESPONSIBLE M&E VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET | © CT MILESTONE 2 Q VARIANCE PERFORMANCE | PER QUARTER PERSON SCORE
Division : Testing and Licensing
% Vehicle Q1 100%
Motor Vehicle roadworthy Q2 100%
KPI 14: Adequacy o o o, o o o Q1-Q4 NaTIS .
CDS (260) Indicator Roadworthy | All Wards applications % 100% 100% |Q3 100% 100% 100% N/A N/A Report Achieved
Test processed on the o4 100%
NaTIS system °
% Learners licence g; igng
Adequacy applications o o o 0 o o Q1-Q4 NaTIS .
Indicator ) | AllWards | o cocced on the % 100% | 100% [o3 100% 100% 100% N/A N/A Report Achieved
KPI15: dri?/iar:g(TiL::ce NaTIS system Q4 100% Assistant Manager:
CDS (257) test and issuing % Driving licence Q1 100% DLTC & VTS
It i 0/ -
Adequacy Allwards |  @pplications % 100% | 100% |22 100% 100% 100% NIA NIA Q1-Q4 NaTIS Achieved
Indicator processed on the Q3 100% Report
NaTIS system Q4 100%
% of motor vehicles 8; igng
. . . processed to 0 ;
KPI16: | Adequacy | Weighbridge | e | getermine weight % 100% | 100% [Q3 100% 100% 100% N/A N/A Q1-Q4 NaTIS Achieved
CDS (261) Indicator Operations . . Report
for licensing Q4 100%
purposes °
% Motor vehicle g; iggz;“
Adequacy registrations o o o 0 o o Q1-Q4 NaTIS .
Indicator Allwards | 5 = on the % 100% | 100% [o3 100% 100% 100% N/A N/A Report Achieved
NaTIS system Q4 100%
KPI 17: Motor Vehicle % Motor vehicle o 200% Assistant Manager :
. Adequacy Registration licence renewals o o o Q2 100% o o Q1-Q4 NaTIS . 5
CDS (259) Indicator and Licensing All Wards processed on the % 100% 100% 03 100% 100% 100% N/A N/A Report MVRA (Vacant) Achieved
NaTIS s system Q4 100%
% motor vehicle Q1 100%
i 0/ -
Adequacy Allwards [Penalties processed % 100% | 100% [92 100% 100% 100% N/A N/A Q1-Q4 NaTis Achieved
Indicator on the NaTIS Q3 100% Report t
system Q4 100%




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
gr?:mer Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Zt;:lteglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
MEASURES
SDBIP/BU WARDS KEY PROGRAMME/P TYPE OF
DGET PL&'\\‘}\I‘EIII_\‘G PROJECT |TO PERFORMANCE BZZS%I:RE BASELINE ﬁzgéé# QUARTER ROJECT PROJECTION QRT 2| ACTUAL QRT 2 %);P\b:g&ngg ';céi%ﬁmsg EVIDENCE PER EES;gESIBLE ZS‘EQ@LIDATED
REF.NO BENEFIT INDICATOR MILESTONE £ QUARTER
Division: Sport Arts Culture & Recreation
Unit: Libraries
% completion of Q1 _
KPI18: Output Purchasing of library fu_rniture and Q2 _ Q4: Business
CDS Indicator Library Furniture [ All Wards equipment % New target 100% |Q3 _ _ plan, Delivery N/A
(513) and Equipment purghases in line note and Assistant
with the plan Q4 100% invoice Manager:
Q1 _ Q4: Busi Libraries
. ) % project > - Business
KPIL9: | Output | Installation of |\ completion in line % New target | 100% Q = _ plan, Delivery N/A
CDS (613 Indicator |modular libraries . . Q3 te and
with the project plan = note an
Q4 100% invoice
Q1 - Q4: Busi
KPI 20: . % project > - Business Assistant
CcDS Ir%lijctgltjér Ri::ﬁg'i:irzsem All Wards | completion in line % 100% 100% Q3 = _ plan, Delivery Manager: N/A
(614) with the project plan Q — note and Libraries
Q4 100% invoice
Q1 _ .
KPI2L: | Purchase of % project 02 Q4: Business Assistant
CDs Indicgtor books All Wards | completion in line % New target 100% 3 — _ plan, Delivery Manager: N/A
(614) with the project plan Q = note and Libraries
Q4 100% invoice




Mogale Citry

Local Meunicipality

ECONOMIC DEVELOPMENT SERVICES



National Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA Local Economic Development
SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJECT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE |RESPONSIBLE M&E
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT2 | ACTUAL QRT2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
PERFORMANCE SCORE
] Q1 100%
Managers Agmgﬁ:;“ and % farmers support @ 100% Ql-r?;li,srtz?téests Manager:
KPI 1: EDS (322) 9 All Wards provided against request % 100% 100% 100% 100% N/A N/A gister & Enterprise and Achieved
sub-output Development . ™ Mechanisation
received 03 100% Rural Development
Programmes programme report
Q4 100%
Q1 250
The additional
. . . . Q2 250 inspections were due Q1-Q4: Quarterly
KPI 2: EDS (318) Quanmy Byslne_ss All Wards Number of |nspe_ct|ons No 1400 1050 250 325 to joint operations N/A Business inspections | Assistant Manager Achieved
Indicator Licensing conducted on businesses Q3 250 .
conducted with Public report
Safety
Q4 250
Q1 60
Number of Private due toless
Quanti Business Companies and Q2 60 employment Q1-Q4: list of
KPI 3: EDS (337) antity - " All Wards P y No 240 60 79 opportunities, more N/A registered Assistant Manager Achieved
Indicator Registration cooperatives registered Q3 60 N d
) people opt to register businesses
with CIPC their own businesses
Q4 60
Q1 20 more inspections
. Number of inspections conducted than Q1-Q4: Inspection [ Assistant Manager:
2 20 .
KPI 4: EDS (315) ngntlty Real Estate All Wards conducted on Municipal Number 60 80 Q 20 29 planned due to N/A Report & Inspection Commercial Achieved
Indicator Management . - .
Properties Q3 20 additional complaints Forms development
04 20 received
Q1 10
) Q2 10 Valuation Division in a | RE9UEst to enter into
KPI 5: EDS (315) ngntlty Lease agreements|  All Wards number of Ie_ase No 40 10 0 process to update the Lease Agregment QL-Q4: lease Assistant Manager N/A
Indicator agreements signed Q3 10 " Contract will be agreements
2018 Valuation Roll. . :
submitted in the Q3.
Q4 10
Q1 25
Q2 50 A report was
KPI 6: EDS (315) ngntlty Property disposal All Wards Number_ of mumclpal No 425 25 0 submmed_to Council | The |Fem W'” be re- Q1-Q4: Disposal Assistant Manager N/A
Indicator properties disposed Q3 150 and the item was | submitted in the Q3. Report
referred back.
Q4 200




MEASURES FOR

M&E

SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJECT EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT 2 | ACTUAL QRT 2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Q1 30 days Q1-Q4: Agenda
Number of days taken to ; N .
Manager's | Spatial Land Use compile and submit Q2 30 days index and list of Manager:
KPI:7EDS (337) 9 P All Wards pie Days 24 days 30 days 30 days 30 days N/A N/A compliant Development Achieved
sub-output | Management Act compliant land use A . .
- Q3 30 days applications showing Planning
applications N
Turn around times
Q4 30 days
Q1: Inspection
Q1 15 register & Notices
2 15 Q2: Inspection
Quantity Number of inspections @ register & Notices
KPI 8: EDS (330) N Illegal Land Use All Wards | conducted on illegal land Number 180 60 15 18 N/A N/A N Assistant Manager Achieved
Indicator use Q3 15 Q3: Inspection
register & Notices
Q4: Inspection
Q4 15 register & Notices
Average time (days) QL 30 days Q1-Q4= Section 80
Time Frame Development taken to submit Q2 30 days KP! reported on Tol To remove the KPI Agenda, list of
KP19: EDS (333) . Planning All Wards compliant Applications Time 22 days 30 days 30 days _ P P during SDBIP compliant Assistant Manager N/A
Indicator A N N Q3 30 days layer . A .
Applications to the Section 80: adjustment applications showing
Portfolio Committee 04 30 days turn around times
SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJECT EXPLANATION OF MEASURES FOR TYPE OF EVIDENCE (RESPONSIBLE M&E
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTIONQRT 2 | ACTUAL QRT2 VARIANCE IMROVING PER QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Division: Special Economic Initiatives
% Completion of the Q1 -
KPI 10: EDS (335) Manager's Reloca‘tlon of the All Wards planned‘ milestones fo_r % 100% 100% Q2 _ B B N/A N/A Q3: Relocation plan Managgr: S_peglal N/A
sub-output Taxi Rank relocation of the Taxi Q3 100% and Progress report |Economic Initiatives|
Rank
Q4 _
SDBIP/BUDGET | Planning WARDSTO  |KEY PERFORMANCE  |UNIT OF ANNUAL PROGRAMME/PROJE EXPLANATIONOF | MEASURESFOR | ype or pyipence |responsele  |M&E
PROJECTION QRT 1 [ ACTUAL QRT 2 IMROVING VALIDATED
REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER CT MILESTONE Q @ VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Human Settlement and Real Estate
Q1 15
Quantity Informal Number of inspections Q2 15 Q1-Q4: Inspection | Assistant Manager:
KPI 11: EDS (313) . Settlements and All Wards conducted on Informal Number 120 60 15 15 N/A N/A Report & Inspection Social and Achieved
Indicator " .
Inspections Settlements Q3 15 Forms Affordable Housing
Q4 15




MEASURES FOR M&E
SDBIP/BUDGET PLANNING WARDS TO KEY PERFORMANCE  [UNIT OF ANNUAL PROGRAMME/PROJECT EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER MILESTONE PROJECTION QRT2 | ACTUAL QRT 2 VARIANCE PEQQ;’?GQECE PER QUARTER PERSON géggéTED
Building
Inspections Q1 1000
. L conducted Number of inspections Q1-Q4:Monthly Assistant Manager: .
KPI13: EDS (327) Activity (Building All Wards conducted on Buildings Number 5000 4500 Q2 1000 1000 1795 N/A N/A Inspection reports Building control Achieved
inspections Q3 1250
conducted) Q4 1250
Building Q1 4 days s
. " 1 -Q4: list of
Inspections Average time (days) Q2 4 days Suild(iig plans
Manager's conducted taken to respond to a 03 received showin Manager: Building
KPI 14: EDS (327) sub-ogt ut (Responses to All Wards complaints on non- Time 4.5 days 4 days 4 days 4 days 1 days N/A N/A turn around !imeg Development Achieved
P! complaints on non compliant buildings from and list of buildings Management
compliant the date of receipt Q4 4 days occupanc cerlificgte
buildings) Y pancy
Q1
20 days
Building Plans o Q1 -ggisf;rré;nary
AE’EIIC?;I\(I):S A\{:&zgelélr:e (:)XS) 20 days applications showing | Manager: Building
KPI 15: EDS (327) Activity pprove All Wards N App Time 15.5 days 20 days 20 days 11 days N/A N/A turn around times. Development Achieved
compliant building compliant building plans Q3 Copies of application Management
plans from date of from date of receipt 20 days forms and Approval
receipt ) Q4 Letters
20 days
Building Plans Q1 3 days
Applications Q2 3 days Q1-Q4: Register
Process . summary of
Average time (days) Y
compliant taken togissue cenif)ilcsate Q3 applications received | Manager: Building
KPI 16: EDS (327) Activity application and All Wards of occupancy from date Time 1 day 3 days 3days 3 days 1 day N/A N/A showing turn around Development Achieved
issue certificate of upancy from times and Copies of Management
of final inspection Q4
occupancy from occupancy
date of final 3 days certificates
inspection)
Q1
% applications processed 100%
and finalised in line with
2 _04:
: - Outd_ogr . National Building Q Q1-Q4: Qqartgrly Assistant Manager: .
KPI17: EDS (334) Activity Advertising: All Wards n % 100% 100% 100% 100% 100% N/A N/A report, applications e Achieved
o Regulations and South - Outdoor advertising
Applications N Q3 and permits
African Manual for 100%
Outdoor Advertising Q4

100%




National

utcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter |NDP Chapter 3 Economy and employment, Chapter 4: Economic.

Chapter 8:

Human

Strategic
Goal

To create an enabling environment that promotes inclusive, participative and broad based economic development

KPA Local Economic Development
DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES

SDBIP/ KEY PROGRAMME MEASURES FOR
BUDGET pLLAE'\:/'\g'L\'G PROJECT \év;ﬁ;sr;ro PERFORMANCE ;’;';S%’;E BASELINE  [MNNAL | QuarTeR | pROJECT | PROVECTIONORTI acruai grrz | EXFPLARATIONOF | mrovine ;;.;EQDUZ:;‘EDRENCE R e e A LIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE
Division: Enterprise and Rural Development
o1
Erection of fence 02
Wanager Sub.| & instalaton of 9% project o3 Manager: Enterprise
KPI 18 tager o | boreholes Livesto| 1.2&35 | implementationin| % New target | 100% _ and Rural NIA
P! ck Projects line with the plan project plan and Development
Q4 100% ject P
(Swaneville) progress report
26 project o1
g projec
kpr1g  |Manager Sub- g e housing implementation in % New target Q2 B EM: Economic NIA
Output 03 Development services.
line with the plan
Q4
Leratong Nodk 9% project o
| Leratong Node projec
KPI 20 Ma"ggf'uf"b housing implementation in % New target Q2 _ Devg: ;Zi?iz‘:aces N/A
P development line with the plan 3 P
Q4




Mogale Ciry

Local Menicipality

UTILITIES MANAGEMENT SERVICES



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services
SDBIP/ WARDS PROGRAMME MEASURES FOR
BUDGET PL&T/'\QLNG PROJECT |TO :?\‘EDTCZETR(’)FS RMANCE mgs?;& BASELINE ﬁzggg QUARTER | /PROJECT |PROJECTION QRT2| AcTUAL QRT2 |FXFUARATONOF| ™ inrovinG LLF;\ER‘T’E;V'DENCE PER |RESconBLE | MEE VALDATED
REF.NO BENEFIT MILESTONE PERFORMANCE
Q1 100%
X . % response to requests Q2 100% Q1-Q4: Job Cards and |Senior
KPI 1: UMS Ade_quacy Maintenance of All Wards for maintenance to % _ 100% 100% 100% _ _ register of complaints | Superintendent: Achieved
(069) Indicator water network .
prevent water losses Q3 100% received and attended to. |Water Networks
Q4 100%
. Q1 94
ChE_mICal > % Q1-Q4 Quarterly report | Senior
Toilets Q : - L
KPI 2: UMS Quantit rovision to No. of settlements with the list of Engineering
i antity P All wards | provided with Chemical Number 82 82 94 94 _ _ settlements provided with | Technician: Achieved
(060) Indicator informal and ) Q3 94 B ) .
rral Toilets chemical toilets & Maintenance
. frequency of cleaning. |Projects
communities
Q4 94
Q1 45 N
Vacuum 2 45 (.‘)1 Q4 Quarterly report Senior
. Q with the list of settlement I
KPI 3: UMS Quantit Services to No. of settlements rovided with vacuum Engineering
. antity Informal and | All wards provided with vacuum Number 45 45 Q3 45 45 45 _ _ P! . Technician: Achieved
(076) Indicator N tanker services & y
Rural services Maintenance
Communities frequency of Projects
Q4 45 maintenance.
Distribution of Q1 130 Senior
tankered water New request . Q1-Q4 Quarterly report . .
X " No of settlements . Services X . Engineering
KPI 4: UMS QU§ntlty to Informal All Wards | provided with tankered Number 130 130 Q2 130 130 131 received frem rendered as with the IISt. of . [Technician: Achieved
(061) Indicator | Settlements and the Mayor's settlements provided with .
water ) requested Maintenance
other areas as Q3 130 Office tankered water. .
Projects
per need
Q4 130




SDBIP/ WARDS PROGRAMME MEASURES FOR
BUDGET P"L’TE’\\‘/’\I‘E'LNG PROJECT |TO :T\IEDTC'ZETR(’)FS RMANCE k’AEES%';E BASELINE ’;Eggé# QUARTER | /PROJECT |PROJECTION QRT2| ACTUALQRT2 [XFLANATONOF ™ iyroving gmi?g;v'DENCE PER [RESPONSIBLE | MAE VALIDATED
REF.NO BENEFIT MILESTONE PERFORMANCE
Q1 - -
Percy Stewart Q2 _ _ istant
0,
KPI 5: UMS Quality wwrw \.NULA 26, 27, 28 % WULA audit o 20 ./0 50% Q3 _ _ Manager:
(057) Indicator Au@n 37 compliance monitoring. % Cor_npllance completion 9 - - Sewage NIA
Compliance : Audit Report. 50% WULA T ol
Monitoring. 04 Compliance Q4: WULA Compliance reatment Plants
Audit report Audit Report
completed.
Q1 _ _
) 2 .
b 2 - - an
KPI 6: UMS Quality Audit 1-5, 6-16, % WULA Audit " Compliance 50% |Q3 - - Manager: NA
(162) Indicator Compliance 36 compliance monitoring report with [ completion 50% WULA - - Sewage
pha Audit Completed Treatment Plants
Monitoring. Q4 ) Q4: WULA Audit Report
Compliance
Audit report.
Q1: Developed Annual
0/
Qt 100% Maintenance Plan
Q2 _ _
Maintenance of % Completion of Qs zg?r/gfi:qr?sgc; with Manager: Waste
KPI 7: UMS Quality Waste Water | 26, 27, 28 | maintenance milestones 40% Q3 40% a7 ple ger:
N - . . % . 70% maintenance milestone Water N/A
(489) Indicator Treatment 37 in line with maintenance completion - -
as per the plan. Management
(Percy Stewart) plan
Q4: Progress report with
0/
Q4 70% 70% completed

maintenance milestone
as per the plan.




SDBIP/ WARDS PROGRAMME MEASURES FOR
BUDGET PLL'TEI\\‘/,\:EILNG PROJECT |TO :L%TCTTTSRMANCE ug';S%ZE BASELINE ?/ngé# QUARTER | /PROJECT |PROJECTION QRT2| ACTUAL QRT2 EXP\';::@L'?E OFl " IMROVING gﬁii?E;V'DENCE PER Egsggzsmu& M&E gggg’éTED
REF.NO BENEFIT MILESTONE PERFORMANCE
Q1:Developed Annual
0/
Q1 100% Maintenance Plan
Q2
. X Q3: Progress report with
Maintenance of % Completion of
. . N 50% completed Manager: Waste
- 9 9
KP18: UMS anlny Waste Watel_r 1-16, 36, ma_lntengnce mllestones % 20/". 70% Q3 50% _ _ maintenance milestone Water N/A
(487) Indicator | Treatment (Flip in line with maintenance completion
as per the plan. Management
Human) plan
Q4: Progress report with
0,
04 70% ‘70 % complgted
maintenance milestone
as per the plan.
Q1:Developed Annual
0/
Qt 100% Maintenance Plan
Maintenance of % completion of Q2 _ _ Manager: Waste
KPI 9: UMS anlny Waste Water 31 rna.lntena.mce mllestones % New Target 20% Q3 B B B B Water N/A
(488) Indicator Treatment in line with maintenance Management
(Magaliesburg plan Q4: Progress report with g
0/
Q4 20% .40 % complgted
maintenance milestone
as per the plan.
Q1 97% Assi
. ) ssistant
)0,
KPI 10: UMS Qualit W’;;er:itg:smy % Compliance of potable Q2 97% 131?;:0%?;'2'?3;& Q1-Q4 : Water Quality Manager:
y Jality toring All Wards | water with national water % 100% 97% 97% 100% 09 N/A analysis certificate and Scientific & Achieved
(490) Indicator | (Compliance of N Q3 97% quality N
L quality standards X quarterly progress report | Quality Control
drinking water) compliance N
Services
Q4 97%




Division: Energy Services

SDBIP/ WARDS PROGRAMME MEASURES FOR
BUDGET PLI:AE,\\‘/,\IIEIIIIIG PROJECT |TO :L%‘Tcﬁf’gRMANCE ag';S%ZE BASELINE ?/ngé# QUARTER | /PROJECT |PROJECTIONQRT2| ACTUALQRT2 [XFUARATONOF ™ urovinG gﬁii?E;V'DENCE PER |RESPONSIBLE | MaE WAL DATED
REF.NO BENEFIT MILESTONE PERFORMANCE
Q1- Maintenance plan
0/
Q1 100% and job cards
Maintenance of % completion of planned | Assistant
. i ici Q2 100% Q1- Q4 Inspection list - Hi
KPI11: UMS Qqalny electricity All Wards | maintenance in line with % New Target 100% 100% 100% Manager: High Achieved
(473) Indicator network maintenace plan - - Voltage
11/6.6kV P Q3 100% Operations
Q4 100%
Q1 100%
. . Assistant
. . Maintenance of % completion of planned Q2 100% .-
KPI 12: UMS Qqalny electricity All Wards | maintenance in line with % New Target 100% 100% 100% _ _ Q1- Q4 Inspection list Manager: High Achieved
(474) Indicator ! o, Voltage
network 33kV maintenance plan Q3 100% y
Operations
Q4 100%
A i tak Q! 8 days Material
verage time taken aterial . ; !
. . Maintenance (days) to attend to Q2 3 days requisition for Q1- Q4: Register OT days ASS'S_lam "
KPI 13: UMS | Time Frame . ) X SCM to buy taken on complaints Manager: Quality
. and repairs of | All Wards | requests for maintenance Days 3 days 3 days 3 days 3.84 days maintenance . X N N/A
(478) Indicator AN . . Q3 3 days . stock in advance | received and response and Quantity
traffic lights and repairs of traffic spares is very N < .
lights low on the complaints Monitoring
Q4 3 days
) Q1 3 days
?;z;??;;;;adkfon Q2 3 days Q1- Q4: Register of Assistant
KPI 14: UMS Tlme. Frame Mamtenapce of All Wards |requests for maintenance Days 4 days 3 days Q3 3 days 3 days 3 days N/A N/A complaints received and | Manager: Low Achieved
477) Indicator street lights . response on the Voltage
and repairs of street complaints distribution
lights Q4 3 days P




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome
NDP Chapter [Building a professional capable citizen focused public service NDP Chapter 13
Zlc;::eglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Utilities Management Services
Division: Water and Sanitation
SDBIP/ PROGRAMME MEASURES FOR
PLANNING WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
PROJECTION QRT 2 | ACTUAL QRT 2 IMROVING
??Léz(’;\‘EOT LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER I\;TLRI‘E%‘}I'%?\ITE @ @ VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 — —
Contractor
Contractor Appointment
Q2 éfg}g\;&mem and Contract Letter & Project
ontractor
Implementation Plan Contractor i Implementation Plan
KPI 15: UMS Output UMS-Percy Steward Number of Plant Process Appointment and Appointment Assistant Manager:
. P! WWTW All wards Equipments & Process Number New Target 6 2 Major Process PP and Project _ _ " Wastewater Achieved
(591) Indicator Project Approved Milestone
Refurbishment Units Refurbished Q3 Equipments Impl tati Treatment Works
Refurbished Implementation Plan | /Mmplementation Certificate
Plan
4 Major Process Approved milestone
Q4 Equipments Certifcate and Completion
Refurbished Certificate
Q1 - -
Contractor
Appointment and Contractor Appmntment
Q2 Project Contractor Letter & Project
Contractor . Implementation Plan
KPI18: UMS | output | UMS-Replacement of Km of Water Pipeline Implementation Plan Appointmentand | APPOINtMent " Senior
(59'9) Indicglor aged water All wards Re Iacedp km 8 km 8km 03 4 km of Asbestos X and Project _ _ Approved Milestone Superintendent: Achieved
pipelines_PWDS P Pipeline replaced. Project tation Certificate Water Networks
I rtation Plan Plan
4 km of Asbestos Approved Milestone
Q4 Cement Pipeline Certificate & Completion
Replaced Certificate
Q1 _ —
Contractor
2 Appointment Letter fo‘Ttragc‘tgr Applmntment
UMS-Construction of Q and Project Irﬁ gmentral\)tjlzﬁ Plan
Waterpipeline and Implementation Plan Contractor Contractor P
installation of Km of uPVC New Water . appointment and " Senior Engineering
: . - Appointment Letter . - "
KPI (17%3L)JMS Ir%lijégtj(;r communal standpipes All wards Pipeline Infrastructure km 10 km 10km 03 5km i d Proj project N/A N/A Cgt[;f?gglleei“éierzmlgzon Technician - Rural  |Achieved
in Zwartkops, Constructed and Project implementation Certificat P Water Supply
Herkpoort, Rietfontein I tation Plan | plan in place ertficate
and Talton-ws
Approved Milestone
Q4 5km Certificate & Completion
Certificate
Contractor Appointment
Q1 _ Letter, Project Execution
Plan
| UMS-Replacement of — - - Senior
KPI20: UMS OL.JmUt aged water All wards Km of asbes1‘os pipeline Km 0 km 7km Q2 _ _ _ _ Q2 Approygd Milestone Superintendent: N/A
784 Indicator ielines PWDS replaced with uPVC Certificate. Water Networks
pipefines_| o o Q3: Approved Milestone
Certificate
04 AKkm Q4: Approved Completion

Certificate




SDBIP/

PROGRAMME MEASURES FOR
PLANNING WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL EXPLANATION OF TYPE OF EVIDENCE PER RESPONSIBLE M&E VALIDATED
BUDGET PROJECT BASELINE QUARTER I/PROJECT PROJECTION QRT 2 [ ACTUAL QRT 2 IMROVING
VARIANCE UARTER PERSON SCORE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERFORMANCE Ql
Q1 _ -
Appointment and Contractor Appointment
UMS- Replacement Q2 P?r?ect Contractor Contractor Letter & Project Senior
Output and Upgrade of km of sewer reticulation . ]. e e Appointment and Appointment Implementation Plan Superintendent:
KPI 21 UMS P Sewer Reticulation pipeline infrastructure km 0 7 3 km of Sewer . and Project _ _ Approved Milestone P } Achieved
Indicator Q3 Project L Wastewater
pipeline infrastructure replaced & upgraded Pipeline Replaced I \tation Certificate
i i tation Plan Networks
in Mogalel City Plan Approved Milestone
4 km of Sewer o
Q4 piveline Replaced Certificate & Completion
P P Certificate
Q1 —
Q2 —
UMS-Telemetry Number of Water Contractor Contractor Appointment Senior
kpizzums | OUPY | system Upgrade & Storage Sites No 0 4 Appointment Letter Superintendent: NIA
Indicator Y pgrade Rof gb' ned Q3 and Project - _ - _ Letter & Project - ;‘J rond k.
i efurbishe i ater Networks
Refurbishment Implementation Plan Implementation Plan
4 Water Storage Approved Milestone
Q4 Reservoirs Sites Certificate & Completion
Refurbished. Certificate




SDBIP/ PROGRAMME MEASURES FOR
PLANNING WARDS TO  |KEY PERFORMANCE  [UNIT OF ANNUAL EXPLANATION OF TYPE OF EVIDENCE PER  [RESPONSIBLE M&E VALIDATED
BUDGET PROJECT BASELINE QUARTER I/PROJECT PROJECTION QRT 2 [ ACTUAL QRT 2 IMROVING
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE VARIANCE PERFORMANCE QUARTER PERSON SCORE
Energy services
Q1 _ N _
KPI 23: UMS Quantity Number of transformers Q2 1 Tender for contors csocm,\:)\teotion of the Completion certificate M &
: lanager: Engergy
N 11KV top transformers 24 & 25 Number New Target 1 3 1 0 .
(626) Indicator P purchased 9 Q = hafsi:;::;:en evaluation pocess as services NIA
Q4 well as the adjudication
Project plan and progress
o
Q1 100% report/milestone certificate
KPI25:UMS |  Output S?r?nlqlsfl:rzrgewA % completion of project Q2 100% Ser?“g,f;feremmm"esmne Assistant Manager:
y i i o o % - " .
(781) Indicator substation upgrade - 38 milestones in line with the % New Target 100% 100% 100% _ _ Quality and Quantity Achieved
plan " Monitoring
firm suppliers 03 100% Progress report/milestone
certificate
Progress report/milestone
o
Q4 100% certificate
Project plan and progress
o
Q1 100% report/milestone certificate
" Progress report/milestone
UMS-Soul City o Q2 100%
y % completion of project certificate Assistant Manager:
KPI (2567'5;)’\45 Iﬁs;‘;zg mfur;n:l-llss;:t(ljgnent All wards milestones in line with the % New Target 100% 100% 100% _ _ Electrical Planning Achieved
connetions EDS plan Q3 100% Progress report/milestone & Design
- certificate
Progress report/milestone
o
Q4 100% certificate




SDBIP/ PROGRAMME
PLANNING WARDS TO  |KEY PERFORMANCE |UNIT OF ANNUAL MEASURES FOR
BUDGET PROJECT BASELINE QUARTER JPROJECT | PROJECTION QRT 2 | ACTUAL QRT 2 | FXPLANATION OF TYPE OF EVDENCEPER  |RESPONSIBLE | M&E VALIDATED
LEVEL BENEFIT INDICATOR MEASURE TARGE @ Q IMROVING
REF.NO T MILESTONE VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 100% Project plan and progress
report/milestone certificate
Progress report/milestone
- 2 100%
KPI27: UMS Quantity R C:JMSdéllKVS ! A d O/.D completion of pr_o]ect o Q ° certificate Assistant Manager:
(575) \ndicator gq s’\eﬂal\w/ | asll-EDgu wards milestones in line with the % New Target 100% 03 100% 100% 100% _ _ Progress report/milestone Electrical Planning Achieved
ity ine_| plan certificate & Design
Q4 100% Progress report/milestone
certificate
Q1 100% Project plan and progress
report/milestone certificate
KPI 28: UMS Quantity |11 KV Randsandblast Al % completion of project o Q2 100% Progress report/milestone | Assistant Manager:
(575) \ndicator Soul City Feeder bay | wards milestones in line with the % New Target 100% 100% 100% _ _ certificate . Electrical Planning Achieved
plan Q3 100% Progress report/milestone & Design
certificate
Q4 100% Progress report/milestone
certificate
Q1 100% Project plan and progress
UMS-Chamdor report/milestone certificate
. " % completion of project Q2 100% Progress report/milestone .
KPI29: UMS o i i i i i Assistant Manager:
Quaniity 38/11/6.6kv All wards milestones in line with the % New Target 100% 100% 65% Design work still Service Provider wil |cerificate | i . i
679 Indicator substation plan ; outstanding expedite Progress report/milestone Electrical Planning Not achieved
Q3 100% J’ & D
upgrade_EDS certificate esign
Q4 100% Progress report/milestone
certificate
Q1 100% Project plan and progress
report/milestone certificate
2 100% Delay in the i | Progress report/milestone
KPI30: UMS |  Quantity |Analog to digital meter(,, . % completion of project N ° appointment of Appointment of service | certificate Assistant Manager:
(575) \ndicator replacement All wards milestones |In line with the % New Target 100% 100% 66% service provider for provider for supplying Electrical Planning Not achieved
plan Q3 100% N meters Progress report/milestone & Design
supplying meters certificate
Q4 100% Progress report/milestone

certificate




Mogale Citry

Local Memnicipality
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure

DIVISION: PROJECT MANAGEMENT UNIT

KEY PROGRAMME/P MEASURES FOR M&E
SDB};FZEL;‘%GET PL&I\\I]I\éI[IG PROJECT \é\lé\'\ll?EDFSITTO PERFORMANCE zg;rs(t)JFRE BASELINE ?2232# QUARTER ROJECT PROJECTION |ACTUAL EXPLANATION IMPROVING TYPE OF EVIDENCE PER sszzngIBLE VALIDATED
g INDICATOR MILESTONE QRT 2 QRT 2 OF VARIANCE PERFORMANCE QUARTER SCORE
Q1 100% Delays on SCM Q1: Project Plan, Milestone
° processes on certificate and progress report |Assistant Manager:
N ) N .
co/r:u::z:gr?of E(\:poprﬁlrr;\?:rnéi%f SCM need 1o fast Q3: P t and i':r::(;llzizemation
. ; : E : Progress report an
KP110: PRT Ol_nput Kagiso Regional 13 project milestones % 100% 100% Q2 100% 100% 0% closed on 8 tra_ck processess for Milestone certificate and Management | Not achieved
(555) Indicator park Phase 2 e N Bid evaluation and .
in line with the September 2021, awardin (Building &
project plan Q3 _ to date the 9 _ Facilities
evaluation has not Engineering)
Q4 5 neen finalised. a
Q1 100% Q1: Project Plan,
Assi .
9% Project oo 1t Manager:
X Kagiso Flood completion of Q2 _ _ . .
KPI é]é'SPRT IrgjLi.;zltJ;r lights and 9 project milestones % New Target 100% _ _ _ _ gz‘;n;i;tas;:m Achieved
(559) Athletics track in line with the Q3 100% Q3: Progress report and anag
project plan Milestone certificate (Electrical
Engineering)
04 100% Q4: Progress report and
Milestone certificate
Q1: Project Plan, Milestone
o P Q1 100% o
% Pro!ect certificate and progress report Assistant Manager:
Upgrade and completion of Q2: Milest Certificat d |Project
j i : Milestone Certificate an
KPI 12: PRT Output renewal of 9 project milestones % New Target 100% Q2 100% 100% 100% _ _ implementation Achieved
Indicator ¥ in line with the progress report
Kagiso hall Y and Management

project plan Phase
2

Q4

(Civil engineering)




SDBIPIBUDGET| PLANNING | oo |warpsTo [KEY o Junmor [ o |ANNUAL QUARTER PROCRAMMEIP]  PROJECTION |ACTUAL  |EXPLANATION m’iﬁ%ﬁ,ﬁg FOR  |1YPE OF EVIDENCE PER  |RESPONSIBLE \'\/"A&EDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 QRT 2 OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 100% Q1: Project Plan,
o :
CO:‘I F;reot:sstof Assistant Manager:
Output Construction of projectpmilestones Q2 — - Project
. ° o o ) ) )
KPI 13:PRT Indicator ;Z?Ji?eilgr?trz 129 in line with the % New Target 100% 03 100% - - - - Q3: Progress report and gzlie\llr;il;tas;:nt Achieved
project plan Phase Milestone certificate s igeme
> (Civil engineering)
Q4: Progress report and
9
Q4 100% Milestone certificate
Q1: Project Plan, Milestone
9
% Project Q1 100% certificate and progress report
Pr5: Rietvallei completion of , Q2: Milestone Certificate and |Senior Technical:
Output project milestones Q2 100% .
KPI 14: PRT Indicator Ext.5 Roads and 35 in line with the % 100% 100% 100% 100% _ _ progress report Development Achieved
Stormwater project plan Phase 3 100% Q3: Progress report and Applications
1 Milestone certificate
Q4: Progress report and
9
Q4 100% Milestone certificate
Q1 _ _
% Project Q2 - - Assistant Manager:
PRT-Upgrade of completion of Q3: Project plan Progress Project .
KPI1s: pRT |  Outout Lanwen 14 project milestones | o, 100% 100% |3 100% report and Milestone implementation N/A
’ Indicator in line with the - - - - tificat and Management
Hostel_BMS . certiicate .
- project plan Phase (Electrical
1 Q4 100% Q4: Progress report, and Engineering)
Milestone certificate
Q1: Project Plan, milestone
9
Q1 100% certificate and progress report
. % Project o Q2: Progress report, Assistant Manager:
KPI 16: IEM output gg:s;allon completion of the Q2 100% milestone certificate Project
. Itp 37 milestones in line % 100% 100% 100% 100% _ _ implementation Achieved
(501) Indicator | Development P
Phase g with the project 03 100% Q3: Progress report, and and Management
plan : Milestone certificate (Civil engineering)
Q4 100% Q4: Progress report and

Milestone certificate




SDBIPIBUDGET| PLANNING | oo warpsTo [KEY o Junmor [ o |ANNUAL QUARTER PROCRAMMEP]  PROJECTION |ACTUAL  |EXPLANATION m’iﬁ%ﬁ,ﬁg FOR  |1YPE OF EVIDENCE PER  |RESPONSIBLE \'\/"A&EDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 QRT 2 OF VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 - - Assistant Manager:
% Project Q2 Project
KPI 17: IEM output Luipaardsvlei completion of the — = - - - implementation
(504) Indicator | andill Site All Wards | milestones in line % 100% 100%  |o3 100% _ _ _ _ Q3: Project plan, Milestone | and Management N/A
Phase 5 with the project certificate and progress report | (Building &
plan Q4: Milestone Certificate & Facilities
o : Lo
Q4 100% Progress report Engineering)
o1 100% Q1: Project Plan, milestone
° certificate and progress report
% Project " —
Outout PR10: Rietvallei completion of the Q2 100% Q2: Milestone certificate and | genior Technical:
KPI18 PRT n dicgw’ Ext. 1 Roads and 182 milestones in line % 100% 100% 100% 100% _ _ progress report Development Achieved
Stormwater with the project Q3 100% Q3: Progress report and Applications
plan Milestone certificate
Q4: Progress report and
0,
Q4 100% Milestone certificate
Q1
IEM- - — Assistant Manager:
% Project Q2 Project
Development of N . .
Output Westhaven completion of the _ _ implementation
KPI19: PRT Indic?ﬁor Cemeter 9 milestones in line % New Target 100% 3 100% _ _ _ _ - - and Management N/A
metery with the project Q Q3: Project plan, Milestone | (yilding &
detention ponds Certificate & Progress report iliti
and guard house plan Facilities
9 Q4 100% Q4: Milestone Certificate & Engineering)

Progress report




SDBIP/ KEY PROGRAMME/ MEASURES FOR M&E
PLANNING WARDS TO UNIT OF ANNUAL PROJECTION |ACTUAL EXPLANATION TYPE OF EVIDENCE PER
BUDGET LEVEL PROJECT BENEFIT PERFORMANCE MEASURE BASELINE TARGET QUARTER PROJECT ORT 2 QRT 2 OF VARIANCE IMPROVING QUARTER EE:;g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE SCORE
Q1: Project Plan, progress report
QL 100% and Milestone Certificate
PRT-PR4:Roads . i
Rehabilitation and 67910 11 12| % Project completion 2: Py rt and . .
KPI 20: PRT Output Resurfacingin | 13161719 | of the milestones in o New KPI 100% | 100% 100% 100% ﬁilestgsg'és;{f?f;e an giﬂz‘s&‘;xz'}?ge" Achieved
(561) Indicator ) u ! g ! } 20212224 | line with the project ° ° ° ° - - Maintenance 1evi
Kagiso, Munsieville| 55 37 38 plan 03 100% Q3: Progress report and
Krugersdorp Milestone Certificate
Q4 100% Q4: Completion Certificate
Q1 N - »
100% A report has been done Q1: Completion Certificate.
o . . o
Output PRT-Helena /gf}irhtge,ihzg{gsé?izn Q2 _ STP Surfacing Mar:g tzftg]:mc:zs; anl- Assistant Manager:
KPI 21: PRT Utp Street Road and 25827 " . A % New Target 100% _ _ contractor e’ PP Roads Network N/A
Indicator line with the project Q3 alternative to complete
Stromwater_RS _ abandoned contract S _ Management
plan the works, which is not
Q4 approved to date.
Q1 _ Q1: Project plan
Q2 .
% Project completion - Q2: Site handover Assistant Manager:
KPI 22 PRT Output | PRT-Robin Road 29 of the milestones in % New Target 100% _ _ _ _ Roads Network N/A
Indicator Extension_RS line with the project .
plan Q3 100% Q2: Progress report Management
Q4: Progress report and
9
Q4 100% Completion Certificate.
Q1: Project Plan, Progress report
Q1 100% and Milestone Certificate
Pr7; Muldersdrift % Project completion o 009 QZI: PTOQTECSS nfeport agd I Assistant Manager:
i i 100% Milestone Certificate Completion .
KPI 23: PRT Output Roads and 30g26 | Of the milestones in % New KPI 100% 100% 100% B B Certificate P Roads Network Achieved
Indicator Stormwater line with the project Management
Project plan 9
Q3 _ —
Q4 _ —
Q1: Project Plan, Progress report
Q1 100% and Milestone Certificate,
Pris; \INestern % Project completion Q2: Progress report and . .
Output Rural Areas of the milestones in Q2 100% Milestone Certificate, Completion |ASSistant Manager: )
KPI 24; PRT . Roads and 39 " . y % New KPI 100% 100% 100% _ _ ifi Roads Network Achieved
Indicator line with the project Certificate
Stormwater plan Management
Project Q3

Q4




National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

,(\‘:E:pter Building a professional capable citizen focused public service NDP Chapter 13
zt;;tegic To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

BSUDDB(;PE/T PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%FS?E'\(/:IQ_AEIPR PROJECTION |ACTUAL QRT [EXPLANATION :\l/\IAiARSOU\ZEKSB FOR TYPE OF EVIDENCE [RESPONSIBLE (\/A:(LEIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 2 OF VARIANCE PEREORMANCE PER QUARTER PERSON SCORE
Q1 100%
Executive Fleet % of Licenses renewal in Q2 100% I‘ﬁ:];r?si: x%z;;ﬂ:de Mar?:eg:{"xblic
KPI: 1 Manager: All wards line with the plan/due % 100% 100% 100% 100% _ . ger: Achieved
Output Management dates 3 100% from issued by the Works, Roads
P Q licensing department | and Transport
Q4 100%
Q1 21 Inspection report
Executive Number of specialised Q2 10 Inspection report Executive
- ] i . ;
KPI: 2 Manager: Fleet All wards . hydrauhps vehlc!es Number New target 51 10 10 _ _ Manager: Public Achieved
Output Management inspected in compliance 3 10 | i ¢ Works, Roads
P with OHS Act Q nspection repor and Transport
Q4 10 Inspection report
BSUDDB(.‘IvFI;/T PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PRO%%AE'EI\;IE/PR PROJECTION |ACTUAL QRT [EXPLANATION :\l/\llli):{SOU\?IE(SB FOR TYPE OF EVIDENCE [RESPONSIBLE (\/AfI_EIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 2 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Roads and Storm water
Q1 Project plan and
Q1 100% the Quarterly progress
report
Efficienc Gravel Road % of service requests Q2 100% Sez S:Jarterly progress as:;zta:rt. Road
KPI: 3 (a) n dicatory Network All Wards attended to vs requests % New target 100% 100% 100% _ _ P Netwogrk ! Achieved
Maintenance received 03 100% Q3 Quarterly progress Management
report
Q4 100% Q4 Quarterly progress
report
Q1: Project plan and
Q1 100% the Quarterly progress
report
. Assistant
- Roads and % of service requests Q2 Quarterly progress X
KPI: 3 (b) Efficiency | g rm water All Wards attended to vs requests % New target 100% |Q2 100% 100% 100% _ _ v prog Manager: Road Achieved
Indicator . ) report Works and
maintenance received ;
Maintenance
03 100% Q3 Quarterly progress
report
04 100% Q4 Quarterly progress
reoort




SDBIP/

PROGRAMME/PR

MEASURES FOR

M&E

PLANNING WARDS TO KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION [ACTUAL QRT|EXPLANATION TYPE OF EVIDENCE |RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER OJECT IMPROVING VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 2 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Q1 100% Q1: Project plan and
the Quarterly progress
% Project completion of report Assistant
. Output PRT-Road " - . o o > o Completed 3 .
KPI :4 \ndicator Masterplan RS All wards the mlleston_es in line with % New target 100% Q2 100% 100% N/A 202012021 FY Remove from the SDBIP |Q2 Quarterly progress Man_ager: Traffic |N/A
- the project plan report Engineering
Q3 _ _
Q4 _ _
9 1. Progress report
Output Traffic % Wayleaves 82 133;) By-law not Awaiting the approval of 82' Progress report Assistant
KPI: 5 ot X . All wards applications attended to % New target 100% = 100% 0% approved for 9 PP - 9 P Manager: Traffic |Not Achieved
Indicator Engineering . Q3 . . By-law . N
Vs requests received o4 implementation Engineering
9 1. Progress report
Efficienc Traffic % Development 8; iggﬂf Policy not Promulgation of polic: 82' Progress report Assistant
KPI: 6 ¥ Y . . All Wards Applications attended to % 100% 100% = 100% 0% promulgated for mulg  policy - 9 P Manager: Traffic |Not Achieved
Indicator  |Engineering . Q3 100% : . for implementation Q3: Progress report . N
Vs requests received implementation Engineering
Q4 100% Q4: Progress report
SDBIP/BUD PROGRAMME/PR MEASURES FOR M&E
GET PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER OJECT PROJECTION [ACTUAL QRT|EXPLANATION IMPROVING TYPE OF EVIDENCE |RESPONSIBLE VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 2 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Programme Management Unit (PMU)
Time taken to submit the PMU implementation .
" N Q1 plan and proof of Executive
Executive N PMU project — . i .
. 3 Project . : . end June submission Manager: Public
KPI: 7 Manager: All Wards implementation plan [ Days (Time)| New target _ _ _ _ N/A
Management 2022 Works, Roads
Output 2021/22 Drawdown Q2 and Transport
schedule to COGTA Q3 P
Q4 Jun-22
DIVISION: Building Maintenance
BSUDDBGIFI;IT PLANNING PROJECT WARDS TO KEY PERFORMANCE UNIT OF BASELINE ANNUAL QUARTER PROGOF;AE'\S_’\I{IE/PR PROJECTION |ACTUAL QRT [EXPLANATION mﬂi/\RSOLJ\ﬁﬁg FOR TYPE OF EVIDENCE [RESPONSIBLE \’\;IA&IFIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 2 2 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Q1 100%
% of works requests . .
Time Frame Buildin, attended to vs works Q2 100% f%?szl/‘Eifglllj: s|"e est! I\A/I:::ta::rt'
KPI: 8 " Ul 9 All Wards requests received for % 100% 100% 100% 100% _ _ .  requ " g : Achieved
Indicator Maintenance N register and works Building
unplanned Maintenance Q3 100% i
. . orders Services
Electricity and Plumbing
Q4 100%
Q1 100%
v
% of works requeslis Q2 100% Q1-Q4: Request Assistant
Time Frame Building attended to vs works forms/E-mails, request| Manager:
KPI: 9 " X All Wards requests received for % 100% 100% Q3 100% 100% 100% _ _ . ! . Achieved
Indicator Maintenance X register and works General Building
unplanned Maintenance i
Building and Carpentr orders Maintenance
9 pentry Qa 100%




