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Operational Layer 2021/22 1st Quarter Performance Scores

Total Projected

Department Target per Achieved [Not Achieved| % Achievement
Quarter
MUNICIPAL MANAGER OFFICE 2 2 0 100%
CHIEF AUDIT EXECUTIVE 5 5 0 100%
Internal Audit 4 4 0 100%
Corporate Ethics 1 1 0 100%
STRATEGIC MANAGEMENT SERVICES 16 15 1 94%
Cooperative Governance 0 0 0 0%
Monitoring, Evaluation and Risk Management 3 3 0 100%
Integrated Development Planning 1 1 0 100%
Municipal Governance Support Services 5 5 0 100%
Corporate Communication & Customer Care 7 6 1 86%
FINANCIAL MANAGEMENT SERVICES 23 23 0 100%
Revenue Management 3 3 0 100%
Valuations 4 4 0 100%
Credit Control 1 1 0 100%
Expenditure Management 4 4 0 100%
Budget & Treasury 4 4 0 100%
Supply Chain management 7 7 0 100%
CORPORATE SUPPORT SERVICES 7 7 0 100%
Legal Services 0 0 0 0%
Human Capital Management 3 3 0 100%
Information Communication & Technology 1 1 0 100%
Corporate Administration 3 3 0 100%
DEFARTVIENT UF INTEORATED ENVIKUNVIENTAT
MANAGEMENT 13 13 0 100%
Environmental Planning Coordination and Climate Change 4 4 0 100%
Biodiversity Management 5 5 0 100%
Integrated Waste Management 4 4 0 100%
Tourism Development 0 0 0 0%




COMMUNITY DEVELOPMENT SERVICES 17 88%
Social Development 5 100%
Testing and Licensing 7 100%
Sport Arts Culture & Recreation 1 100%
Public Safety 4 50%
ECONOMIC DEVELOPMENT SERVICES 11 91%
Enterprise and Rural Development 3 100%
Development Planning 2 50%
Human Settlement and Real Estate 1 100%
Building development Management 5 0 100%
Special Economic Initiatives 0 0 0%
UTILITIES MANAGEMENT SERVICES 15 4 73%
Water and Sanitation 8 0 100%
Energy Services 7 4 43%
PUBLIC WORKS, ROADS AND TRANSPORT 19 3 84%
Facilities Management (Fleet Maintenance) 2 0 100%
Roads and Storm water 8 3 63%
Programme Management Unit 7 0 100%
Facilities Management (Building Maintenance) 2 0 100%
128 1 91%
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National
Outcome

Out 9: Resp ive, bl

effective and efficient local government system

NDP Chapter

’ T T bl

Building a prt F citizen-f d public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA

Good Governance and Public Participation within the Office of the Municipal Manager

DEPARTMENT: MUNICIPAL MANAGER

KEY PROGRAMME/P EXPLANAT|MEASURES FOR [TYPE OF M&E
SDB:‘EII?L’:%GET PL:\E':,NETG PROJECT WBA;::ESFI-I-TO PERFORMANCE ;:KS?JFRE BASELINE ?:ggé.llf QUARTER ROJECT PR%’:.?IION ACTU‘:L QRT ION OF IMROVING [EVIDENCE PER s:z:g:SIBLE VALIDATED
. INDICATOR MILESTONE VARIANCE | PERFORMANCE |QUARTER SCORE
Q1 48 hours
Q2 48 hours
Time taken to
processes
Manager submissions Q3 48 hours Q1-04: Manager:
KPI 1: MM (412) 9 All Wards received within Time 48 hours 48 hours 48 hours 48 hours N/A N/A L Operational Achieved
Sub- Output L Munadmin List
Division Support
Operational
Support.
Q4 48 hours
1
a - Report submitted
Operational Number of to the MM on the
Support to the preliminary Q2 1 outcome of the Manager:
KPI2: MM (412) | Manager | Municipal | ajwards | 2ssessment of Number 1 1 _ _ preliminary Operational N/A
Sub- Output|  Manager Section 56 Q3 _ assessment of
. Support
employees Section 56
conducted employees for the
Q4 _ FY 2018/2019
Q1 100%
Q1-Q4: Updated
% Exco Action Q2 100% Exco Resolution
Manager Plans circulated Register, Exco Manager:
KPI 3: MM (412) Sub- Og( ut All Wards | for implementation % 100% 100% 100% 100% N/A N/A Minutes,Circulatio| ~ Operational Achieved
p as per Exco Q3 100% n E-mails and Support
meeting held Attendance
Register
Q4 100%
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National

Outcome 9: , and efficient local government system
Outcome
NDP Chapter ap capable, citi: fi d public service (NDP Chapter 13)
Strategic Goal |To ensure good participative governance in with the C
KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
SDBIP/BUDGET| PLANNING WARDS TO |KEY PERFORMANCE (UNIT OF ANNUAL PROGRAMME/PRO [ PROJECTION EXPLANATION MEASURES FOR TYPE OF EVIDENCE RESPONSIBLE M&E
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE QRT 1 ACTUAL QRT 1 OF VARIANCE IMROVING PER QUARTER PERSON VALIDATED
PERFORMANCE SCORE
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
Progress report
% implementation of 9 P
KPI 1: CAE Manager Assultance All Wards projects in line with % 89% 100% . 100% 100% NA N/A Q2: Quarterly Manager: ) Achieved
(202) Sub-Output services the approved Internal Q2 100% Internal Audit
) progress report
Audit Plan
Q3 100% Q3: Quarterly
° progress report
Q4 100% Q4: Quarterly
° oroaress report
Q1: OPCA Monitoring
Q1 1
No. assessments Pane
conducted on the Q2
KPI 2: CAE Assurance implementation status - - Manager: .
(202) Sub-Output services All Wards of Action Plans Number New Target 8 Q3 1 1 1 N/A N/A Q3: OPCA Monitoring | Internal Audit Achieved
(Auditor General's Pane
report) Q4: OPCA Monitoring
Q4 1
Pane
Q1 1
No. of assessment Q2 1
conducted on the X .
KPI 3: CAE Assurance implementation status Q1-Q4: Tracking Manager:
(202) Sub-Output services All Wards of Action Plans Number New Target 4 Q3 1 1 1 N/A N/A Document Summary Internal Audit Achieved
. report
(Internal Audit
Reports) Q4 1
Q1 1
No. of Audit Q1- Q4: FAC Minutes
X Committee resolution Q2 1 and updated FAC §
KP1 4: CAE Sub-Output Assur_ance All Wards | registers circulated to Number New Target 4 1 1 N/A N/A Resolution Register Manager: . Achieved
(202) services " Internal Audit
departments for Q3 1 and copy of email of
implementation circulation
Q4 1
Q1
. Q2 Q4: Draft Internal .
KPI5:CAE | o utput | ASSUraNCe | \yargs | Number of ntemal Number | New Target 1 B N/A N/A Audit plan submitted | _anager: N/A
(202) services Audit Plan developed Internal Audit
Q3 to the CAE
Q4 End June

N/A




SDBIP/BUDGET
REF.NO

PLANNING
LEVEL

PROJECT

WARDS TO
BENEFIT

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASURE

BASELINE

ANNUAL
TARGET

QUARTER

PROGRAMME/PRO
JECT MILESTONE

PROJECTION
QRT 1

ACTUAL QRT 1

EXPLANATION
OF VARIANCE

MEASURES FOR
IMROVING
PERFORMANCE

TYPE OF EVIDENCE
PER QUARTER

RESPONSIBLE
PERSON

M&E
VALIDATED
SCORE

Division: Corpor:

ate Ethics

KPI 6: CAE
(203)

Sub-Output

Investigations
request

All Wards

Number of
Investigation Progress
Reports/ Final
Investigation Reports
submitted to CAE for
MM's attention for
consideration on
investigations
requests

Number

New Target

Quarterly

Q2

Quarterly

Q3

Quarterly

Q4

Quarterly

Quarterly

N/A

N/A

Proof of Investigation
Progress Report/ Final
Investigation Report
submitted to CAE for
MM's consideration

Proof of Investigation
Progress Report/ Final
Investigation Report
submitted to CAE for
MM's consideration

Proof of Investigation
Progress Report/ Final
Investigation Report
submitted to CAE for
MM's consideration

Proof of Investigation
Progress Report/ Final
Investigation Report
submitted to CAE for
MM's consideration

Manager:
Corporate
Ethics

Achieved

KPI 7: CAE
(203)

Sub-Output

Corporate
Ethics

All Wards

Number of reports
reflecting activities
carried out in line with
the approved Ethics &
Anti- Corruption Plan

Number

New Target

22

Q1

Q2

Q3

Q4

The activity is
solely
dependent on
the investigation
referral from the
MM. In quarter 1
there was no
investigation
referral by the
MM.

N/A

Q1 Quarterly Progress
Report to
MM/EXCO/RMC/ Sec
80

Q2 Quarterly
Progress Report to
MM/EXCO/RMC/ Sec
80

Q3 Quarterly
Progress Report to
MM/EXCO/RMC/ Sec
80

Q4 Quarterly
Progress Report to
MM/EXCO/RMC/ Sec
80

Manager:
Corporate
Ethics

N/A

KPI 8: CAE
(203)

Sub-Output

Corporate
Ethics

All Wards

Number of Disclosure
of Benefits and
Interests Risk
Management Reports

Number

Q1

Q2

Q3

Q4

N/A

N/A

Proof of Disclosure of
Benefits and Interests
Risk Management
Report submitted to
CAE for MM's
consideration

Manager:
Corporate
Ethics

N/A

KPI 9: CAE
(203)

Sub-Output

Corporate
Ethics

All Wards

Number of approved
Investigation Process
Flow

Number

New Target

Q1

Q2

Q3

Q4

N/A

N/A

Proof of Investigation
Process Flow
submitted to CAE for
MM's approval

Manager:
Corporate
Ethics

N/A
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

gg:pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Ztor::egic To ensure good participative governance in compliance with the Constitution

KPA Good Governance and Public Participation within Strategic management Services Department

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES

Division: Cooperative Governance

SDBIP/BUD KEY PROGRAMME/ MEASURES FOR [TYPE OF M&E
GET fIE'CgEING PROJECT |PERFORMANCE ;:I;S?J;E BASELINE ?:ggé.llf QUARTER PROJECT PROS:.?:ION ACTUI:L QrRT E))::P\I/_:glj\-\-:gg IMROVING EVIDENCE PER sE::g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE (QUARTER SCORE
Q1: Copy of
Approved IGR
al implementation Plan
- and Final Reviewed
M s Sub Inter- % Imol tati . IGR strategy and
KPI 1 SMS ansgterusts Y0 governmental tr:eT(?:Z‘t?:t: lon o % New target 100% _ _ _ _ Implementation plan N/A
P Relations v Q2 100% Q2-04:
Q3 100% Implementation
Progress
Q4 100% report/Quarterly
report
International |Number of the Q1 _ Assistant
KPI 2: SMS Adequacy . International Relations Q2 Q8: International Manager:
: Relations ) Number New target 1 _ _ _ _ . N/A
(444) Indicator Initiati (IR) plan submitted to Q3 1 Relations (IR) plan | Intergovernmenta
nitiatives i
the EM Q4 | Relations
Inter- Q1 — Assistant
. Number of IGR A
KPI3: SMS Adequacy | governmental |~ oo ibmitted to | Number New Target 1 Q2 1 _ _ _ _ Q2: IGR Calendar Manager: N/A
(443) Indicator Relations Intergovernmenta
the EM Q3 ;
Forums = | Relations

Q4




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR [TYPE OF M&E
GET :EC:EING PROJECT |PERFORMANCE ;"I;XS?J';E BASELINE ?:222.'; QUARTER PROJECT PRO&’&S:ION ACTU':L QRT EOXFP\II-I{\\IEI,I:ESI'; IMROVING EVIDENCE PER sE:;g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE [QUARTER SCORE
Division: Monitoring And Evaluation
Number of Q1 1 Qj-Q4: PAT .
, Independent |Performance Audit Q2 1 Minutes and Assistant
KP14: SMS | Manager's Sub- oversight |Committee action Number New Target 4 Q3 1 1 1 N/A N/A Updgted PA.C M.anz.agen Achieved
(424) outputs c . . Resolution Register | Monitoring and
ommittees |plans circulated for . N H
: N Q4 1 and Circulation E- Evaluation
implementation mail
Q1 _ _
Q2 = = Assistant
Number of SDBIP
KPI 5: SMS |Manager's Sub- . . Q3 2 Q3: Proof of Manager:
(431) outputs Annual SDBIP fﬁ:s:ﬂsubmmed to Number 3 3 _ _ N/A N/A submission (Email) | Monitoring and N/A
Q4: Proof of Evaluation
Q4 1 submission (Email)
SDBIP/BUD KEY PROGRAMME/ MEASURES FOR [TYPE OF M&E
GET fECgEING PROJECT |PERFORMANCE ;EKS%EE BASELINE ?::gél; QUARTER PROJECT PRO;:.?:ION ACTUI:‘L QrRT IE));P\II_:;JII;‘:?: IMROVING EVIDENCE PER sEggg:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE [QUARTER SCORE
Division: Monitoring And Evaluation
Q1 _ —
. - Q2 Assistant
. , Tabling of the |Number of Municipal = i
KP16: SMS | Manager's Sub- Municipal |Draft Annual Report Number 1 1 _ _ N/A N/A Q3: Proof of Mangger. N/A
(447) outputs Annual Report |submitted to the EM Q3 1 issi i Monitoring and
P! submission (Email) Evaluation
Q4 _ —
National | Number of MCLM Q1 1 Assistant
KPI17: SMS Sub-.output Treasury perfO(mance reppﬂs Number 4 4 Q2 1 1 1 N/A N/A Q1-Q4: .Proof of Mgngger: Achieved
(450) Indicator Reportin submitted to National Q3 1 submission/email Monitoring and
P 9 Treasury Q4 1 Evaluation
Q1 1 Assistant
. COGTA Number of MCLM . i
KPI(%;MS S;:]Z—g::g:n Performance |Performance reports Number 4 4 Q2 ! 1 1 N/A N/A S;;S:g.z:;;fngf.l Mo“r??:?r?e;n d Achieved
' Reporting  [submitted to COGTA Q3 1 ubmiss ! Evlalulatgion
1

Q4




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET I:IE_CEEJING PROJECT |PERFORMANCE ;:I;S?J;E BASELINE ?x:gé# QUARTER PROJECT PROJ:.?:ION ACTUI:L QrRT E));P\Il_li\gllj\ngg IMROVING EVIDENCE PER gsggg:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE (QUARTER SCORE
Division: Integrated Development Planning (IDP)
Q1: IDP Operational
rocess plan and the
_ . % implementation of Q1 100% P Impler[r:entation Manager:
KPI9: SMS | Manager's Sub-| o 5o oo | the approved IDP % 100% 100% 100% 100% 100% 100% report Integrated Achieved
(426) outputs Process plan at - Development
Operational level Q2 100% Q2-Q4: IDP Planning
Q3 100% Implementation
Q4 100% report
Strategic No. of strategic plan at = Manager:
KP1 10: SMS | Manager's Sub- Planning review sessions Number 1 1 Q2 = _ N/A N/A N/A Q.4: Attendance Integrated N/A
(460) outputs . Q3 Register and Agenda| Development
Review conducted — )
Q4 1 Planning
Q1: _ _
Q2 = = Assi it
Number of the IDP Q3 X
KPI 11: SMS IDP Project project mapping = = Manager:
442 Activity listi bmitted to th Number 1 1 _ N/A N/A N/A Integrated N/A
(442) sting SUB rgl e f? e Q4: Completed Development
udget office Q4 1 MSCOA reporting Planning
spreadsheet
Q1 Assistant
KPI 12: SMS Number of IDP Public Q2 = Q3 - Q4: Public Manager:
y Activity IDP inputs Participation inputs Number 2 2 = _ N/A N/A N/A Participation analysis Integrated N/A
(442) : Q3 1
analysis conducted report Development
Q4 1 Planning
Q1 _ N/A
Q2 _ N/A
Q3: Proof of
. - ) Manager:
. , ~ IDP No. of IDP submitted Q3 1 submission (signed
KPI13: SMS| Manager's Sub-| o o/o0ment | to the EM for Council | Number 2 2 _ N/A N/A N/A mail book: Email) Integrated N/A
(442) outputs . . - Development
and Review consideration " .
Q4: Proof of Planning
submission (Signed
Q4 1 Mail book /  Email
)
Q1 04
Number of Risk - Q3-Qd: RMC
Management Q2 1 Minutes and Assistant
KPI 14:SMS Sub-.output Committee action Number New Target 3 _ N/A N/A N/A Updqted RM.C Manager: Risk N/A
(454) Indicator . Resolution Register
plans circulated for Q3 1 ) ) Management
Risk i i and Circulation E-
implementation i
Management Q4 1 mai
Number of Annual risk Q1 _ i !
. : ; Q4: Copy of National Assistant
KPI115:SMS|  Quantity maturity level Number 1 1 Q2 = _ N/A N/A N/A Treasury Manager: Risk N/A
(454) Indicator assessment Q3
conducted — Assessment Report |  Management

Q4




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET EEC:EING PROJECT |PERFORMANCE ;"I;E\rs?J';E BASELINE ?:2:2# QUARTER PROJECT PRO&’&?:ION ACTU':L QRT EOXFP\II-I{\\IEIT;IIS: IMROVING EVIDENCE PER sE:;g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE (QUARTER SCORE
Division: Municipal Governance Support Services
Q1 _ _
Tgiﬂnsji?g?‘:: Number of Ward Qz W:;c;acg;;mlttee Manager:
KPI 16: SMS | Manager's Sub- Governance committee capacity Number New Target 1 Qz 1 _ N/A N/A N/A development plan Municipal N/A
(428) outputs development plan . Governance
Support N submitted to the EM .
" submitted to the EM Support Services
Services Q3 B _
Q4 _ _
Service Number of planned 8; Assistant
KPI17: SMS ngntlty delivery outreach programmes Number 2 2 Q3 ? _ N/A N/A N/A Q38Q4: Repon. and Manager: Service N/A
(458) Indicator L Attendance register Delivery
Monitoring  |undertaken o
Q4 1 Monitoring
Number of Disability al — Q38Q4: Disability Assistant
KPI 18: SMS Qu?ntlty Disability Programmes Number New target 2 Q2 = _ N/A N/A N/A Programme year Manager: Special N/A
(390) Indicator programmes |. Q3 1 plan, Quarterly
implemented Programmes
Q4 1 report
= = Q4: Proof of Gend Assistant
. . . : Proof of Gender ssistan
KPI 19: SMS Qu?ntlty Numper of Policies Number New target 1 Q2 _ N/A N/A N/A policy submission to | Manager: Special N/A
(390) Indicator submitted to EM Q3 EM P
— rogrammes
Gender and
. Q4 1
Social i
) ) programmes | No_ of Gender and = Q2-Q4 Assistant
KP1 20: SMS Qu?ntlty Social awareness Number New target 3 Q2 ! _ N/A N/A N/A Invitations/notice and| Manager: Special N/A
(390) Indicator Q3 1
1

sessions conducted

Q4

attendance registers

Programmes




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET l:IE'Cg["NG PROJECT |PERFORMANCE ;:I;S?J;E BASELINE ?.::gé.ll: QUARTER PROJECT PRO(;:.?:ION ACTUI:‘L QRT E))::P\Il_lﬁglingg IMROVING EVIDENCE PER ssggg:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE |QUARTER SCORE
Division: Municipal Governance Support Services (Mayor's Office
al 1 Q1: Annual Plan &
i i Progress report
KPI21:SMS| Quantty | 'MPlementatio) - No. of Social 9 P Chief of Staff .
N n of Mayoral | Cohesion Initiatives Number 1 4 1 1 N/A N/A ) y Achieved
(392) Indicator Q2 1 Mayor's Office
Programmes conducted e 3 Q2-Q4: Progress
Report
Q4 1
Number of a 1 Q1: Annual Plan &
KPI 22: SMS Quantit: Youth rouTarﬁ:Ti,\s Progress report Coordinator:
: Mty | Development | Prod Number 4 4 |Q2 1 1 1 N/A N/A Youth Achieved
(410) Indicator P implemented for youth Q2-Q4: Progress
rogrammes Q3 1 Programmes
development report
Q4 1
% student ivi = = Coordinat
X . o students receiving . . oordinator:
KP'(%%SMS ﬁ:jﬂ:?g 'gfrys(;rs Mayors bursary vs List| % 100% 100% |22 - B B N/A B 0?%;?;;’” :tr;‘ég::s Youth N/A
ry of applicants Q3 100% a 9 Programmes

Q4




Division: Municipal Governance Support Services (Speaker's Office)

SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET fIE_CgI’:"NG PROJECT |PERFORMANCE ;:I;S?J;E BASELINE ?::gé'llj QUARTER PROJECT PRO(;:.?:ION ACTUI:L QRT E))::P\I/_:;‘Iﬁ:g: IMROVING EVIDENCE PER 'EE::(O):SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE |QUARTER SCORE
Q1 _ .
®@ Q3 (Rules Com) & Assistant
i . Number of Section 79 = Q4 (Petitions Com): | Manager: Ward
KPI (Z;égf’MS Icr:::lji:r:tl(t))ll’ committees Number Number 2 Q3 1 _ N/A N/A N/A Appointment Operations and N/A
Section 79 established letters/Council Public
Cgfnlrzri]ttee Q4 1 Resolutions Participation
Management Q1 1 Assistant
. Manager: Ward
KPI 25: SMS Quantity No. of report on the Q2 1 Q1-Q4: Quarterly - .
(389) Indicator functionality of MPAC | NUMber 4 4 [a3 1 1 1 N/A N/A report Opeﬁﬂgﬁ: and | Achieved
Q4 1 Participation
No. of Ward g; :]] Q1-Q4: Report on Ma/:asslesrt'a\zltard
KP126:SMS | Quanity Ward committee |\ per 4 4 1 1 N/A N/A Ward Committee | 0 ionsand | Achieved
(407) Indicator Committees | performance analysis Q3 1 functionality in Publi
conducted Q4 1 Council Committees uplc
Participation
Q1 N/A Assistant
I Q2 & Q4: Schedule .
KP127: SMS|  Quantity Pl | o anayaie. | Number 2 ) o 1 NIA NIA NIA and Report | ¢ 50260 A NIA
(451) Indicator Participation |P2"ctP Y Qs N/A - submitted to P h
conducted Maycom Public
Q4 1 Y Participation
g; 11 gays Q1-Q4: Quarterly Ma/::;:rt'a\?\ltard
KP128: SMS|  Efficiency - Time taken to process | . ays Report, Copies of o )
(398) Indicator Petitions petitions Time (days) 14 14 days [e%) 14 days 14 days 14 days N/A N/A the petitions with Opersﬂglr;: and Achieved
Q4 14 days timelines Participation
X Q1 N/A Assistant
. . Councillor No. of pounf:lllpr Q2 1 Manager: Ward
KP129: SMS | Quanity Capacity | Capacily Building Number | New Target 2 (a3 ] B N/A N/A N/A Programme and | i and N/A
(398) Indicator Buildi Programmes Report Submitted .
uilding Public
Conducted Q4 N/A

Participation




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET :ECEE‘ING PROJECT |PERFORMANCE ;'I‘;;rS?J';E BASELINE ?:222.'; QUARTER PROJECT PRO&’&?:ION ACTU':L QRT EOXFP\II-I{\\IEI;I:ESI'; IMROVING EVIDENCE PER sEg;g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE |QUARTER SCORE
Division: Corporate Communication and Customer Care
Q1 1 Manager:
KPI 30: SMS | Manager's Sub- No. of adverts on City Q2 1 ingriea:::d Qt-Qa: Corporate
y - " Number 12 4 1 2 N/A Newspaper/magazin| Communication Achieved
(435) outputs Profile published Q3 1 Departmental
3 Engagements e adverts and Customer
4 1 Care
Q1 _ .
Brand No. of co-branding Q2 2 gl;gi?:é
. ] - rand, inati -Q4:
KPI 31: SMS | Manager's Sub Marketing and (destllnatlon) Number New target 4 Qa3 1 _ B N/A N/A Q1 lQ4A Copy of the Communication N/A
(432) outputs g partnerships entered rights package
Events X and Customer
into. Q4 1
Management Care
a 100% Manager:
% of Marketing Q2 100% Q1-Q4: List of ger:
KPI 32: SMS | Manager's Sub- collateral development o requests and Corporate
y ; A % 100% 100% [Q3 100% 100% 100% N/A N/A ) Communication | Achieved
(448) outputs projects implemented projects
. and Customer
versus requested Q4 100% implemented Care
Q1 _ -
Q2: Copies of
Q@ 1 External Publications
. Assistant
KPI 33: SMS Quantity No. of external N/A - Outer X .
(448) Indicator publications published Number ° s Q3 1 - - Quarters Target N/A Q3: Copies of Manager: N/A
External Publications| Communications
N Q4: Copies of
t
Commrl.:mca io Q4 1 External Publications
Management No of MGLM Medi Q1 1 Analysis report Assi
. . 0 O edia . 1t
KPI (:ZA;SMS ﬁ;ir:tlct)); tracking analysis Number New target 4 Q2 ! 1 1 N/A N/A Analys!s report Manager: Achieved
: conducted Q3 1 Analysis report | Gommunications
Q4 1 Analysis report
Q1 24 Q1: Updates Report
. ! Number of Monthly Q2 24 Q2: Updates Report Assistant
KPI (ifga?MS ﬁ;ir:tlg; Updates on the Number New target 96 24 24 N/A N/A - Manager: Achieved
Intranet conducted Q3 24 Q3: Updates Report Communications
Q4 24 Q4: Updates Report




SDBIP/BUD KEY PROGRAMME/ MEASURES FOR |TYPE OF M&E
GET IEIEC:::"NG PROJECT |PERFORMANCE ;"I;Lrs?Jl;E BASELINE ?:2:2# QUARTER PROJECT PRO&’&?:ION ACTU':L QRT iﬁpb:;l&ng: IMROVING EVIDENCE PER sE:;g:SIBLE VALIDATED
REF.NO INDICATOR MILESTONE PERFORMANCE |QUARTER SCORE
Q1 6
. . No. of Printed colour o Assistant
KPI 36: SMS ngntlty messages placed on Number 6 24 Q2 6 6 6 N/A N/A Q1-Q4: Printed Manager: Achieved
(438) Indicator . h Q3 6 content/poster A
internal notice boards Communications
Q4 6
N . . Q1 — Q4: Screenshots of .
KPI 37: SMS Quantity Communicatio|  No. o_f m_teractlve Q2 B active email Assmtant_
N n email signature Number New target 1 _ _ N/A N/A . Manager: N/A
(449) Indicator X Q3 signature and the Z
Management implemented — . i Communications
Q4 1 License certificate
No. of | desi = Py Assistant
X . o. of annual design ssistan
KPI 38: SMS ngntlty software licenses Number 2 2 Qz 2 _ _ N/A N/A Q2: Copy of licenses Manager: N/A
(435) Indicator Q3 A
renewed — Communications
Q4 _
% i ived = 70% | d Call Assistant
. b queries receive 3 mproved Ca Ou- ssistan
KPI (i% 4?'\"8 ’T:jf::f‘gg’ versus attended to % 100% g0 |2 80% 70% 84% Centre Agent N/A Qgi‘;garlcs:‘t"e Manager: Achieved
through the call centre Q3 80% Performance 4 P Customer Care
Q4 80%
= ! Delays in Assistant
KPI 40: SMS Quantity No. of Emergency Q2 2 appointment of Escalate CSS Q1-Q4: Report on . .
) Number 4 8 1 _ Manager: Not achieved
(433) Indicator Bulk SMS sent Q3 3 Cell phone Engagement the sent messages
) Customer Care
Q4 2 provider
) Customer No of customer g; = Q3: 1 Copy of Assistant
KPI (?3'0?'\/'8 lCr:;ir;ttlg: Satisfaction | satisfaction surveys Number 1 1 5 ? _ _ N/A N/A Customer Manager: N/A
conducted Q Satisfaction Survey | Customer Care
Q4 — Report
Q1 _ -
. Q2: Copy of
. . Pending Feedback .
0
KPI42: SMS|  Adequacy % implementation of . L2 100% EXCO for implementation | customer Care plan ASS|stant.
A the Customer Care % New Target 100% _ _ Submission and progress report Manager: N/A
(437) Indicator Plan Done of EXCO Customer Care
Q3 100% Resolutions Q3:progress report
Q4 100% Q4: Progress Report
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National

Outcome 9: R

and efficient local government system

Outcome
NDP L A )
apr capable, public service (NDP Chapter 13)
Chapter
(S;tor::egic To provide efficient, and services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SOBIPISUD| PLANNING | oo gcr | KEYPERFORMANGE [UNITOF |00 o [ANNUAL QUARTER | PROGRAMME/PROJECT |PROJECTION QRT| ACTUAL |EXPLANATION OF MEfﬁ:g\ﬁz gOR TYPE OF EVIDENCE |RESPONSIBLE \“;':‘SD ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Revenue Management
Q1 _ _
Q2 _ —
Q3: Reviewed OPCA
KPI 1: FMS| Manager's % implementation of o o, o, Q3 75% Action plan by Internal [ Manager: Revenue
(344) Sub-output OPCA OPCA action plans % 100% 100% - NIA N/A N/A Audit Management NIA
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Reconciliation of St 3
s | umbero
thge billing reconciliations of Q2 3 Q1-Q4: Manager
KPI 2: FMS ngntlty system (SV114) property ratesvbllllng Number 12 12 3 3 N/A N/A Revenue Reviewed Assstam Manager: Achieved
(344) Indicator . values against Quarterly Billing
against the N Q3 3 L
valuation roll on valuation modules reconciliations
the financial property values
system (PR030) Q4 3
1 100% -Q4: i
X ; /o ; .
KPI 3: FMS Adeguacy Completenes_s of]| revenue blll_ed on the % 100% 100% 100% 114% exceec?s budget N/A Revenue based on Assman_t Manager. Achieved
(360) Indicator  [consumers billed main tariffs or Q3 100% due to increased . Billing
. ; " Budgeted billed versus
services winter consumption .
Q4 100% actual billed
Q1 3
Q@ 3 Q1-Q4: Analytical
KPI 4: FIN Quantity Accuracy of No. of debtors report by Manager Assistant Manager: .
(359) Indicator debtors data | reconciliation reports Number 12 12 Q3 3 8 8 NA NA Revenue on Debtors | Accounts Receivable Achieved
reconciliation
Q4 3




SOBIPIBUD| PLANNING | oo cor  |KEYPERFORMANGE [UNITOF |0 o [aNNUAL QUARTER | PROGRAMME/PROJECT |PROJECTION QRT| ACTUAL |EXPLANATION OF MEﬁ:g\iz gOR TYPE OF EVIDENCE |RESPONSIBLE \“;':‘SD ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Valuations
Q1 _ _
Q2 _ _
KPI 5: FMS| Manager's % implementation of Q3: Reviewed OPCA . .
343 Sub-output OPCA OPCA action plans % 100% 100% Q3 75% - - NA NA Action plan by Internal Manager: Valuations N/A
(343) p p
Audit
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
) . Number of property Q2 Q1: Proof of
egister registers submitted to umber ew target submission & copy lanager: Valuations chieve
KP'(&;MS é’ﬁ)”zﬁfrjt Register A i bmitted Numb N 1 @ = 1 1 N/A N/A bmission & M Valuat Achieved
P! the CFO and the MM = Supplementary Roll
Q4 _
Q1 100%
% notices send to
stakeholders for the o Q1-Q4: Appeals
KPI7:FMS| Adequac Appeals against | implementation of the Q2 100% registers, Nogges send Assistant Manager:
(3é2) Indi?:atory Property Valuations Appeal % New target 100% 100% 100% N/A N/A g U de;te Report to Property Valuations Achieved
Valuation board decisions Q3 100% pRevenuz (Region 1)
against the Appeals
Register
Q4 100%




SOBIPIBUD| PLANNING | oo o |KEYPERFORMANCE [UNITOF |\ [ANNUAL QUARTER | PROGRAMMEIPROJECT |PROJECTION QRT| ACTUAL EXPLANATION OF MEﬁ:gflz EOR TYPE OF EVIDENCE |RESPONSIBLE \":ﬁn ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Valuations
Q1 10 working days As Valuation
|mplementation No. of days taken to Division is severly
P . respond to requests Q2 10 working days under capacitated,
of Municipal B . . .
KP! 8: FMS | Time Frame | Property Rates received from 10 workin N the turn around Q1-Q4: Log Sheet Assistant Manager:
" . perty departments and Number 10 days 9 (a3 10 working days 10 working days 9,13 days time achieved N/A (requests and Property Valuations Achieved
(362) Indicator Act and N days .
Financial external parties on shows the responses) (Region 1)
Management valuation of " 10 King d commitment of the
9 properties. @ working days team to get the job
done.
a - Q2: Proof of
. " — Number of Objections . Assistant Manager:
KP19: FMS ngntlty Objef:tlons Register submitted to Number New target 1 Q2 1 _ _ N/A N/A submlsslon.to QFO & Property Valuations N/A
(362) Indicator register Copy Objections .
the CFO Q3 . (Region 2)
_ Register
Q4 _
Reconciliation of Q1 3
the General
Valuation Roll
and Number of Q2 3 Assistant Manager:
KPI 10: ngntlty Supplementary reco‘nclllatlons 9f Number New target 12 3 3 N/A N/A Qs-Qa: ReVIeYV,ed, Property Valuations Achieved
FMS (362) Indicator Valuation Roll | valuation roll against Quarterly reconciliation .
” N (Region 2)
against the valuation module Q3 3
valuation roll on
the financial
system (PR030) Q4 3
SOBIPISUD| PLANNING | oo o |KEYPERFORMANCE [UNITOF | oo o [ANNUAL QuARTER | PROGRAMMEIPROJECT |PROJECTION QRT| ACTUAL |EXPLANATION OF MEG:‘;’S;: EOR TYPE OF EVIDENCE |RESPONSIBLE \“;':‘SD ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Credit Control
Q1 _ _
Q2 _ _
KPI 11: Manager's % implementation of o o, o, Q3: Reviewed OPCA Manager: Credit
FMS (359) | Sub-output OPCA OPCA action plans % 100% 100% Q3 75% - - NIA NIA Action plan by Internal Control NiA
Audit
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 89% .
Q1- Q4: in-year
KPI 12: Adequacy Credit Control % payment rate on o o, o Q2 90% o, o, monitoring report Assistant Manager: .
FMS (034) Indicator Administration main tariffs % 89% 90% i 89% 89% N/A N/A (collection on main Debt Management Achieved
Q3 91% tariff)
Q4 90%
Q1 _
X Ratio Analysis .
KPI 13: Time Frame X Days taken for y Q4: Debtors days Assistant Manager:
FMS (359) Indicator |7 Credit control debtors payment Time (Days) 98 days 102days [Q2 _ _ 81 Days N/A N/A report Customer Accounts N/A
management
Q3 _
Q4 102 days




SDBIP/BUD

MEASURES FOR

M&E

PLANNING KEY PERFORMANCE (UNIT OF ANNUAL PROGRAMME/PROJECT [PROJECTION QRT| ACTUAL |EXPLANATION OF TYPE OF EVIDENCE |RESPONSIBLE
GET PROJECT BASELINE QUARTER IMROVING VALIDATED
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE 1 QRT 1 VARIANCE PEREORMANCE PER QUARTER PERSON SCORE
Division:
Q1 _ _
Q2 _ -
Q3: Reviewed OPCA
KPI 14: Manager's % implementation of o o o, Q3 75% Action plan by Internal Manager:
FMS (346) | Sub-output OPCA OPCA action plans % 100% 100% - - NIA NIA Audit Expenditure NA
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
Irregular
X . Expenditure, No. of registers on Q2 1 X .
KPI 15: Manager's Fruitless and | irregular, fruitless and Number 4 4 1 1 N/A N/A Q1.-Q4' Reviewed Manager Expenditure Achieved
FMS (354) | Sub-output " Registers by the CFO
Wasteful wasteful expenditure Q3 1
Expenditure
Q4 1
Q1 10 working days
Nu:gk;irb?]:i?zz :lz;]:en 8§ 12 Worlsnd jaVS Q1- Q4: Proof of
: i i working days i ! .
KPI 16: Tlmev Frame Managemeqt of reports to National | Time (Days) 10 days 10 working 10 working days 10 days N/A N/A subrTns?lon. Monthly | Assistant Manager: Achieved
FMS (354) Indicator Grant Funding days monitoring of Grants | Grant Management
Treasury and other .
stakeholders Q4 10 working days report.
Q1 1 Q1- Q4: Quarterly
X . Number of Analytical Q2 1 Analytical report by . .
KPINT: ngntlty Management of reports on Grants Number 4 4 1 1 N/A N/A Manager Expenditure Assistant Manager: Achieved
FMS (354) Indicator Grant Funding Q3 1 Grant Management
performance on Grants
Q4 1 management
Number of Q1 1
reconciliations of
. " : : Q2 1 Q1-Q4:Manager . .
KPI18: ngnmy Sa'?’@? mgnthly salaries Number New target 4 1 1 N/A N/A Expenditure reviewed Assistant Manager: Achieved
FMS (354) Indicator Reconciliations | against the general N Payroll
. Q3 1 Salaries recon
ledger and salaries
bank account. Q4 1
Q1 150 days
@ 1404 Robust implementation | Q1- Q4: Creditors Age
. N Reduction of ays of the FTS, Revenue Analysis and the . X
KPI 20: T'me. Frame creditors No. of days tlaken to No. 120 days 120 days 150 days 294 days Cash flow enhancement strategy | Creditors ratio analysis Assistant Manager. N/A
FMS (354) Indicator . pay creditors challenges . Creditors
payment period Q3 130 days and the Budget support| that determine the
plan number of days
Q4 120 days
Monitoring the Q1 10% .
KP120: FIN| Manager's implementation | % implementation of Q2 15% mﬁ:iT:;‘:;ﬁ:ng; Q1-Q4: Progress
p 9 of Financial Financial Turnaround % 25% 25% " 10% 0% y Report on Financial (Manager Expenditure N/A
(354) Sub-output Q3 20% Expenditure
Turnaround Strategy division Turnaround Strategy
Strategy Q4 25%




SOBIPIBUD| PLANNING | oo oo |KEYPERFORMANGE [UNITOF |00 o [aNNUAL QUARTER | PROGRAMME/PROJECT |PROJECTION QRT| ACTUAL EXPLANATION OF MEﬁ:g\iz gOR TYPE OF EVIDENCE |RESPONSIBLE \“;':‘SD ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Budget and Treasury
Q1
Q2 _ _
Q3: Reviewed OPCA
KPI 21: Manager's % implementation of o o o Q3 75% Action plan by Internal | Manager: Budget
FMS (341) | Sub-output OPCA OPCA action plans % 100% 100% - - N/A N/A Audit and Treasury NIA
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 100%
. . % compliance with the o Q1-Q4: Quarterly .
KPI22: | Managers MFMA MFMA Budgeting % 100% 100%  |R 100% 100% 100% N/A N/A report submitted to | “ianager: Budget Achieved
FMS (341) | Sub-output Compliance . o and Treasury
requirements Q3 100% Treasury
Q4 100%
. Q1: Proof of
St 10 working days submission to the CFO
Implementation Ttlrr:: Lil;er;:(;;:?en;n 10 working |Q2 10 working days 02 Proof of
KPI 23: Time Frame of Budget 9 " . 10 working | days before . 10 working submission to the CFO Manager: Budget .
. L reports to office of the [ Time(Days) L 10 working days N/A N/A Achieved
FMS (349) Indicator Compilation . days submission to days and Treasury
Process plan CFO for council Council Q3 10 king d. Qa: Proof of
P approval working days submission to the CFO
. Q4: Proof of
a4 10 working days submission to the CFO
Draft Annual Financial
a1 statement submitted to
the CFO by 02 August Draft Annual
Time taken to submit 2021 ) Draft Annual Financial
KPI 24: Time Frame | Annual Financial Annual Financial Financial statement | statement Qt: Proof of Manager Budget &
: . Time Oct-20 Aug-21 Q2 _ submitted to the | submitted to N/A N/A submission/acknowled 9 ucg Achieved
FMS (347) Indicator Statements Statements to the Reporting
CFO by 02 August | the CFO by gement
CFO
Q3 _ 2021 02 August
2021
Q4 _
at 3 Q1-Q4: Reviewed
: i Q3 3 .
KPI 25: Qu.anmy Cash No. of perf?rm.ed bank Number 4 12 3 3 mon.thly. bank Manager: Budget Achieved
FMS (341) Indicator Management reconciliations Q3 3 reconciliations and and Treasury
supporting documents
Q4 3
SOBIPISUD| PLANNING | oo pcr  |KEYPERFORMANGE [UNITOF .o o [ANNUAL QuarTER | PROGRAMMEPROJECT |PROJECTION QRT| ACTUAL EXPLANATION OF ME;;IS:OR\';:IZ EOR TYPE OF EVIDENCE |RESPONSIBLE \“;':‘SD ATED
LEVEL INDICATOR MEASURE TARGET MILESTONE
REF.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Division: Supply Chain Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
X . f : Q3 75% Action plan by Internal .
KPI 26: Manager's % implementation of o o, o, . Manager: Supply
FMS (345) | Sub-output OPCA OPCA action plans % 100% 100% - - Audit Chain NiA
Q4: Reviewed OPCA
Q4 100% Action plan by Internal
Audit
Q1 1
Progress on Number of Q1-Q4 SCM Manager
KPI 27: Quantit implementation | assessment report in Q2 1 Reviewed procurement| Assistant Manager:
y antity of the terms of the Number 4 4 Q3 1 1 1 plan and Progress Demand and Achieved
FMS (340) Indicator . " L
procurement | implementation of the report on Procurement Acquisition
plan procurement plan Q4 1 plan implementation
a1 3 Q1-Q4: SCM Monthl
-Q4: onthly
Monthly rept_)rls No. of Monthly reports Q2 3 Reports reviewed by . .
. " on SCM policy . Q3 3 Assistant Manager:
KPI 28: Quantity h . on SCM policy SCM Manager before .
N implementation . N Number 12 12 3 3 " Demand and Achieved
FMS (340) Indicator s implementation submitted on the -
submitted to the N N N Acquisition
CFO submitted to CFO e 3 fifth(5) working day of

each month to CFO.




SOBPIBUD| PLANNING | pooipcr  |KEYPERFORMANCE [UNITOF  |L.co o [ANNUAL QuaTER | PROGRAMMEPROJECT [PROJECTION QRT| ACTUAL [EXPLANATION OF| MEASURES FOR I7vpe oF EviENce [REsPoNsiBLe  (WSE
LEVEL INDICATOR MEASURE TARGET MILESTONE
REE.NO 1 QRT 1 VARIANCE PERFORMANCE PER QUARTER PERSON SCORE
Q1
Supply Chain No. of assessment . . .
KPI 29: Quantity Management reports on Contract Q2 Q1-Q4: Contract Assistant Manager: .
N Number 4 4 Q3 1 1 Management Contract Achieved
FMS (350) Indicator (Contract Management assessment Report Management
Management) [ submitted to the CFO Q4 P 9
ey Q1-Q4: Reviewed
. " No. of Inventory Q2 Inventory Assistant Manager:
F,ﬁ:'ég'e) I?Zi:n;g_ mlannvaenetomrim reconciliations Number 4 4 Q3 1 1 reconciliations by Logistics Achieved
9 submitted for review SCM Manager before Management
Q4 submitted to the CFO
Supply Chain el
X . Management (Bi No. of stoclftake Q2 _ Q18Q4: Reviewed Assistant Manager:
KPI 31: Quantity reports submitted to - .
N Annual report on : Number 2 2 Q3 _ 1 1 stocktake report by Logistics Achieved
FMS (356) Indicator the CFO for Council
stock shortage SCM Manager for CFO Management
approval 4
and surpluses) Q
Q1
KPI 32: Quantity Asset No. of reconciliation |\ 4 4 Q2 1 1 Q1-Q4: Reviewed | Agsistant Manager: Achieved
FMS (348) |  Indicator Management of asset registers Q3 recon.clllatlon Asset | assets Management
Register by SCM
Q4 Manager
Q1:Manager SCM &
Q1 Assets reviewed
Verification Report
KPI 33: Quantit Asset Number of asset i Assistant Manager:
. andty Verification and verifications Number 2 2 Q2 = 1 1 = ger: Achieved
FMS (348) Indicator Assets Management
Management conducted Q3 _ _
Q4:Manager SCM &
Q4 Assets reviewed

Verification Report
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National Outcome 9

Outcome

and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic To create a positive climate that ensures and human for effe service delivery
Goal
KPA Institutional Development and Transformation within CSS
DEPARTMENT: CORPORATE SUPPORT SERVICES
SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE'zr EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME:’IS:OR:;;OR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
DIVISION: Legal Administration
Litigation management
Q1 _
Average time taken to Q2
issue legal instruction = Assistant Manager:
KPI12: CSS | Time Frame from receipt of court " Q3-Q4: Litigation report )
(97) Indicator All Wards papers Time (days) 3 days 10 days Q3 10 days _ N/A N/A N/A and instruction letters Mngann N/A N/A
- lanagement
(summons/application
Litigation s)
Management Q4 10 days
Q1 _
. . Average time taken to Q2 Q3-Q4: Notice of set | Assistant Manager:
KP'(23é7C)SS T'I';‘:i::;‘e All Wards | issue legal instruction | Time (days) 6 days 14 days = _ N/A N/A N/A down and the litigation Litigation N/A N/A
on arbitration matters Q3 14 days report Management
Q4 14 days
Contract management
. Q1
Average time taken to - Q3-Q4: Copy of
KPl4: CSS | Time Frame | Supply Chain Related issue draft supply Q2 instructions received, [ Assistant Manager:
(2é6) Indicator CDE{F;;/GK Development All Wards chain related Time 3 days 7 Days = _ N/A N/A N/A proof of issuance of draft Contract N/A N/A
P agreements as per Q3 7 days to the department/service Management
instructions received provider
Q4 7 days
Q1 _
Time taken to @
. . comment on legal — 04 . Assistant Manager:
KPI'5: CSS T'me. Frame All Wards agreements (lease, Time 3 days 14 days Q3 14 days _ N/A N/A N/A Q3-Q4: Instructions and Contract N/A N/A
(286) Indicator . comments
services agreements, Management
Non- Supply Chain MOUs, MOA) Q4 14 days
Contract Development
Management ) Q1
Average time taken to -
. . issue draft legal Q2 A4 " Assistant Manager:
KP16: CSS | Time Frame AllWards | agreements (lease, Time 2days 7 days = B NIA NIA N/A Q3-Q4: Instructions and Contract NIA NIA
(286) Indicator ) draft agreements
services agreements, Q3 7 days Management
MOUs, MOAs)
Q4 7 days




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE%!: EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME;:AS#g\iZZOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
ETREF.NO | LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE | PER QUARTER PERSON SCORE COMMENT
Legal administration Compliance
Q1 _
. . Q3-Q4: Copies of
) . Time taken to provide Q2 _ Assistant Manager:
KPI7: CSS | Time Frame All Wards comments on Time 7 days 14 days _ N/A N/A N/A applications and Compliance N/A N/A
(296) Indicator : responses submitted to
conveyancing Q3 14 days M Management
Q4 14 days
Legal administration Q1 _
Compliance General Average time (days)
Applications taken to provide Q2 -
. . written comments on Q3-Q4: Copies of Assistant Manager:
Kpl(fésc)ss T'm;g:;‘e AllWards | various applications Time 7 days 21Days  |Q3 21 days _ NIA NIA N/A applications and Compliance N/A N/A
received (land use, responses Management
road closures and
consent certificates) Q4 21 days
Q1 _
. . Days taken to Q2 Q3-Q4: Requests from | Assistant Manager:
Pl zgésCSS Tllmg Fr;ame All Wards comment on internal days 14 days 14 days — _ N/A N/A N/A departments and Compliance N/A N/A
(285) ndicator Compliance draft policies Q3 14 days comments Management
Management
(Comment on Q4 14 days
Policies, Drafting of Q1
by-laws, Advice on — —
. regulatory Number of workshops Q2 = - Assistant Manager:
KPI ;g.scss IQZ.E"“"V Compliance) Allwards | conducted on legal Number 0 9 B NIA NIA N/A — Compliance NIA NIA
(285) ndicator compliance 3 4 Q3&Q4: Invitation to Management
departments, attendance
register
Q4 5 eg




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE%!: EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME;:AS#g\izZOR TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON
Division: Human Capital Management
Q1 _ -
Q2 = = Manager: Human
KPI11: CSS | Managers | - Implementation of | \ygg % HR policies % 100% 100% |3 - _ NIA NIA N/A - Capital NIA N/A
(263) sub-output effective HR reviewed
. Management
Qa4 100% Q4: Proof of approval &
copies of HR Policies
Human Capital
Q1
. " No. of workshops Q2 _ Q3-Q4 : Invitation, .
KPI 12: CSS | Quantity | Employee Relations | g conducted on Number 12 6 _ NIA N/A N/A Programme and | Assistant Manager: N/A N/A
(292) Indicator Management " Q3 3 Employee Relations
employee relations Attendance register
Q4 3
SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAE’:;!: EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME;;S';J:;ZZOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
Human Capital
No. of National Priority al —
0. of National Priority Q3-Q4: Report Assistant M .
: . Q2 : Report, ssistant Manager:
KPI 13: CSS Qu.anmy All Wards even%s held as per Number 2 2 = _ N/A N/A N/A attendance registers | Employee Wellness N/A N/A
(277) Indicator national health Q3 1
and/photos Services
calendar
Q4 1
Q1 _
. " - Q2 _ Q3-Q4: Report, Assistant Manager:
KPI 14: CSS Qu?ntlty All Wards No. of‘pro active Number 1 2 _ N/A N/A N/A attendance registers | Employee Wellness N/A N/A
(280) Indicator projects implemented Q3 1
and/photos Services
Employee Wellness Q4 1
Services
Q1 _
. " No. of HIV and Aids Q2 _ Q3-Q4: Activity Plan, [ Assistant Manager:
KPI 15: CSS Qu.anmy All Wards | awareness campaigns Number 2 2 _ N/A N/A N/A Report, attendance Employee Wellness N/A N/A
(272) Indicator Q3 1
held registers and/photos Services
Q4 1
Q1 100%
. % of employees 04 Clini Assistant Manager:
KPI 16: CSS | Adequacy All Wards | provided with wellness % 100% 100% |92 100% 100% 100% N/A N/A Q1-Q4: Clinic Stats and | ¢ 0\ o0 \aliness Achieved N/A
(281) Indicator ) o psycho social stats .
services Q3 100% Services
Q4 100%
Q1 _
. ill- health and % il health and Q2 Q3 & Q4: Report on Assistant Manager:
KPI17: CSS Adeguacy incapacity All Wards incapacity cases % 100% 100% = _ N/A N/A cases of ill health and | Employee Wellness N/A N/A
(273) Indicator : Q3 100% i i
management received vs attended o incapacity Services
Q4 100%




SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAET::,'I EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME;:AS#g\iZZOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
Human Capital Management: Learning and Development
Q1 _
. " No. of learning ) Assistant Manager:
KPI (;'3'9()755 a;acna‘l';’; All Wards interventions Number 3 6 Q2 - _ _ NIA N/A Q3‘°‘:' A‘s'fe"rda”ce Learning and NIA NIA
! implemented Q3 3 egl Development
Workplace skills plan Q4 3
(WSP) Q1 _
@ Q4: Acknowledgement Assistant Manager:
KPI 19: CSS Quantity Number of WSP ATR letter from LGSETA for . °
(309) Indicator AllWards | < ibmitted LGSETA | Number 1 1 Q3 _ - - N/A N/A the submission of the Learning and N/A N/A
Development
WspP
Q4 1
Q1 - -
KPI20: CSS | Quantit No. of approved Skills 2 = = Assistant Manager:
: antity Skills audit All wards - of app Number New target 1 Q3 _ _ _ N/A N/A _ Learning and N/A N/A
(309) Indicator Audit Plan Devel t
Q4: Approved Skills Audit| ~ DSVeloPmen!
Q4
1 Plan
Q1 —
. % of employees Q2 Q4: Spreadsheet with | Assistant Manager:
KPI22: CSS | Adequacy | g oo programme |All Wards bursaries applications % 100% 100% Q3 _ _ N/A N/A bursaries applications Learning and N/A N/A
(268) Indicator -
processed approved Development
Q4 100%
Internship/ o — Q4: Report and the Assistant Manager:
KPI 23: CSS Adeguacy Learnership All Wards .% Ieamvershlp avnd/or % New target 100% Q2 — _ _ N/A N/A attendance (eglslers. Learning and N/A N/A
(295) Indicator internship coordinated Expenditure
Programme Q3 . Development
= report/Printout
Q4 100%




PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION EXPLANATION TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
Human Capital (o] isation D
Q1 N/A
@ NA Assistant Manager:
KPI 25: CSS Quantity | Submission of the EE No. of EE reports to be Q3: Acknowledgement Organisation
(302) Indicator Report to DoL All Wards submitted to DoL. Number 1 1 Q3 1 report to DoL. - - N/A N/A letter from DoL Design and N/A N/A
Development
Q4 N/A
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
HCA - Submission of " .
. ’ . Time taken to submit Assistant Manager:
KPI 26: CSS anllly leave provision report All Wards | leave provision report [ Time (date) End June End June Q2 NIA _ _ N/A N/A Q4: Proof of submission. Human Capital N/A N/A
(275) Indicator to budget and
to budget and treasury Management
treasury Q3 N/A
Q4 End June 2021
SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAEgr EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME:’IS;OR\E:“EOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED [M&E VALIDATION
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
OCCUPATIONAL HEALTH AND SAFETY
Q1 _
No. of OHS 16 OHS legal | 4 OHS legal @2 = Assistant M
. . 0. o egal egal . .| Assistant Manager:
KPI §77'QCSS a;i’:g All Wards | compliance audits Number compliance | compliance |Q3 2 _ _ N/A N/A QS'Q“'SEQegrgHS Audit) T 5 ccupational N/A N/A
279) conducted audits audits P Health and Safety
Occupational Health Q4 2
and Safety (Legal
Compliance) Q1
No. of OHS =
. " compliance . " Q2 — 4 . Assistant Manager:
KPI28: CSS | - Quantity All Wards | inspections conducted |  Number | 24 inspections 6 ey 3 _ _ N/A N/A Q3-Q4:Signed Inspection)| "5 otional N/A N/A
(278) Indicator . conducted Reports
on all municipal Health and Safety
buildings Q4 3
] Ql _
No. of audits :
KPI 29: CSS Quantit undertaken on drivers 8 Audit 2 Audit Q2 Invitati C}g‘ Q4|' 7 Audit Assistant Manager:
y uantity All Wards | licences and PRDP on Number uaits uaits - _ _ N/A N/A nvitation/Registerf Auc Occupational N/A N/A
(270) Indicator " Undertaken Undertaken report submitted to EM
employees operating Health and Safety
. PN Q3 1 for EXCO
. with municipality fleet
Occupational Health
and Safety Q4 1
Q1 _
" " No. of OHS " " Q2 . Assistant Manager:
KPI 33'1083 g;?”‘:"; All Wards Evacuation drill Number 28 E:fiflua""” 6 E"Sﬁl‘l‘at“’" — _ _ N/A N/A Ev QS;_Q:'S;ﬁlnfd " Occupational N/A N/A
@) catol exercises conducted s s Q3 3 acuatiol ePOMS | Health and Safety
Q4 3
SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROG;JAE'gr EIPR PROJECTION ACTUAL QRT 1 EXPLANATION MEII:’IS':’;;?‘ZOR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATION
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days
Average time (days) Q2 21 days Few meetings held Q1-Q4:
KPI 36: CSS | Time Frame | . " . taken to circulate the . as other meetings Copy of E-mail Assistant Manager: .
(288) Indicator Circulation of minutes | All Wards minutes after the Time 21 days 21 days 21 days 12,822 days did not form a NiA distribution list of Secretariat Services Achieved NIA
meetings Q3 21 days quorum complete minutes
Q4 21 days
Q1 7 days atas
Average time (days) o
KPI 37: CSS | Time Frame Dissemination of Al Wards taken to disseminate Time 7 days 7 days Q2 7 days 7 days 35 days Only two meetings NA d\sct;)\sit(\)(:r:r:; gn(::rl:cil Assistant Manager: Achieved NA
(290) Indicator Council Resolutions Council resolutions ¥ Y Q3 7 days ¥ ! Y held Secretariat Services
i resolutions and roadshow
and roadshow minutes .
Q4 7 days minutes




PROGRAMME/PR

MEASURES FOR

SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROJECTION EXPLANATION TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATED
PROJECT BASELINE QUARTER OJECT ACTUAL QRT 1 IMROVING
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
Sub-Division: Records Management Services
Q1 _ —
Q2 _ —
Q3 _ —
Assistant Manager:
KPI 38: CSS Quality % disposal of o o o . - Records
(305) Indicator Records Management| All Wards municipal records % 100% 100% _ N/A N/A N/A Q4: Lgller to Provincial Management N/A N/A
archives/Request for Services
Q4 100% disposal authority to
provincial archives signed
by MM
Q1 _
Q2 _ Assistant Manager:
KPI 39: CSS Quantity Number of Q3: Attendance Register Records
(305) Indicator Records Management| All Wards inspections conducted Number New target 6 Q3 3 _ N/A N/A N/A . & Roper el Management N/A N/A
Qa4 3 Q4: Attendance Register Services
& Report
Sub-Division: Corporate Estate Administration
al 100% Q1: Record book and
request slip
" Q2: Record book and | Assistant Manager:
: i % completion of Q2 100% Corporate Estate Achieved N/A
KPI ‘;10'3085 ’T:;‘l‘:;y PSE;ES:EQ’:‘":’ All Wards | printing jobs in line % New target 100% 100% 100% N/A N/A | fequestsiip | Ad’;ims‘m"on
(@03) with the request Q3 100% Q3: Record book and
request slip
Q4 100% Q4: Record book and
request slip
Division: C and T (1cT)
SDBIP/BUDG | PLANNING PROJECT WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGORJAEgr EPR PROJECTION ACTUAL QRT 1 EXPLANATION ME:’IS';J(I:\E;;OR TYPE OF EVIDENCE RESPONSIBLE M&E VALIDATED |M&E VALIDATED
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 OF VARIANCE PERFORMANCE PER QUARTER PERSON SCORE COMMENT
= S Less load Manager:
. . o . i
KPI43: CSS | Manager's |\ ok Maintenance | All Wards | % Network availability % 90% 85% Q2 85% 85% 94.03% shedding N/A Q1-Qa: Network Information Achieved N/A
(264) sub-output Q3 85% experienced maintenance report Communication

Q4

85%

and Technology
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INTEGRATED ENVIRONMENTAL MANAGEMENT



National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

SDBIP/BUDGET | PLANNING | o\ . |WARDS TO |KEY PERFORMANCE [UNITOF |\ [ANNUAL |0 o |PROGRAMME/PROJECT| PROJECTION | ACTUAL | ExpanaTionor | MEWWRESPOR ITWREOR o |Resonsiele  |yot
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Division: Environmental Planning Coordination and Climate Change
Compliance o . Q1 100% .
- % compliance ) . . Manager:
monitoring of L s Q1-Q4: Project list .
Manager's | municipal projects monitoring inspections Q2 100% Quarterly Reports Environment
KPI 1: IEM (377) N " All Wards | conducted on MCLM - % 100% 100% 100% 100% N/A N/A ! . Planning Achieved
sub-output [authorised in terms . and signed N
EIA authorised o . N Coordination and
of the EIA . Q3 100% inspection reports .
Requlations Projects. Climate Change
9 Q4 100%
Q1 30
Q1- Q4:
Environmental Average time (days) Q2 30 Due to improvement Sample of the Mgnager:
Manager's Compliance taken to comment on | Timeframe on internal admin minutes and Environment
KPI 2: IEM (364) 9 P All Wards - 25 days 30 Days 30 22 N N/A Register reflecting Planning Achieved
sub-output Management land use applications (days) processes (routing P
(Land use) received Q3 30 & signing of files) the number of Coordination and
days taken to Climate Change
comment
Q4 30
Q1 15
Environmental Average time (days) Q2 15 Q1-Q4: Mgnager:
Manager's Compliance taken to respond to Timeframe Complaints Environment
KPI 3: IEM (363) 9 P All Wards forespond to 11 days 15 days 15 None N/A N/A ~ompiaints Planning N/A
sub-output Management complaints received in (days) register showing P
. i~ R Coordination and
(complaints) writing Q3 15 turn around times N
Climate Change
Q4 15
Q1 1
Q1-Q4:
Quantit Egzg;tri‘&e:rtﬂ Number of awareness ez ! rey i:tt;ern:jne:/?éetion Assistant Manager:
KPI 5: IEM (376) antity .| All Wards " No. 6 4 1 1 N/A N/A 9 ! ’|  Environmental Achieved
Indicator | awareness/campai campaigns conducted Programme, .
Planning
gns Q3 1 photos Quarterly
Reports
Q4 1
Q1 15
Average time (days) Q2 15 . Q1-Q4: Registers
Time Frame Ambient Air Quality taken to respond to air Q3 15 Dgﬁ itr?tler:np;r;lzgﬁm of complaints | Assistant Manager:
KPI 6: IEM (375) . compliance All Wards quality related Time 10 days 15 days 15 11 N N/A received and Climate Change Achieved
Indicator - . N . processes (routing N N "
monitoring complaints received in L N letters responding |  and Air Quality
" Q4 15 & signing of files)
writing

to the complainant




SDBIP/BUDGET | PLANNING | o0\ |WARDS TO |KEY PERFORMANCE [UNITOF |\ |ANNUAL |0\ |PROGRAMME/PROJECT| PROJECTION | ACTUAL | EXPLANATION OF e |omeor g |RESPONSBLE VSR
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Division: Biodiversity Management
Q1 100%
Manager's | Cemeteries Burial % accuracy of billing Q2 100% t?l:r-le?l‘:ano:J:\:telgr{ Manager:
KPI 7: IEM (368) 9 All Wards information vs. burial % 100% 100% 100% 100% N/A N/A N Biodiversity Achieved
sub-output Management N report signed by
orders recorded Q3 100% EM Management
Q4 100%
Q1 100%
Q1-Q4: List of all
) issued orders
Q2 100% (quarter), Job . .
Adequacy | Provision of grass % completion of issued Cards, completion Assistant Manager:
KPI 8: IEM (378) ) " f All Wards " % 100% 100% 100% 100% N/A N/A : T Parks Achieved
Indicator cutting services grass cutting orders inspection report,
Management
Q3 100% photos and
certificates of
payment
Q4 100%
a 32 Q1-Q4:
Parks Inspections List of all parks .
. . o Q2 32 X Assistant Manager:
KPI 10: IEM ngntlty & Monitoring In All Wards Nq, of Parks No. 127 128 32 2 N/A NA |nspe<?ted and Parks Achieved
(378) Indicator Terms of SANS Inspections conducted Q3 3 Inspection report Management
51176 and 51177 summary of all 9
Q4 32 parks
Q1 30 days Q1-Q4:
Complaints
. Average time (days) . management
X X Complains taken to respond to Q2 30 days Fgw comp!alnt§ register Assistant Manager:
KPI 11: [IEM | Time Frame management . N received during first .
" Lo : All Wards complaints on Time 30 days 30 days 30 days 7 days N/A spreadsheet Parks Achieved
(378) Indicator (Biodiversity - - quarter due to less X
Management) biodiversity issues Q3 30 days rain showing turn Management
received in writing Y around times and
complaints
received
Q4 30 days
oL Mot -
. . = applicable = Assistant Manager:
KPI 12: IEM ngnmy KGR Game 38 No. of.AnnuaI Game No. 1 1 Q3 B in this B Environmental N/A
(378) Indicator management audit conducted - " - - .
reporting Q4: Game audit Protection
Q4 1 quarter report
Q1 100%
Q2 100% Q1-Q4: List of
Improve issued orders per
X cemeteries o . . Q3 100% quarter, Job Assistant Manager:
KPI13: IEM | Adequacy | oo ement | All Wards | % Completion of issued % 100% 100% 100% 100% N/A N/A Cards, inspection |Environmental Achieved
(372) Indicator . grave digging orders . .
services through checklist and Protection
grave digging certificates of
Q4 100% payment
Q1 _ _
Q2 Not
X " Control of alien Number of areas = applicable = Assistant Manager:
KPI(;‘;;] ;EM ﬁ:i:r:tlg and invasive plant 18 & 21 cleared from alien and No. 4 2 Qs = _ in this N/A N/A = Environmental N/A
species invasive plant species reporting Q4: Quarterly Protection
Q4 2 quarter

Report and Invoice




Division: Integrated Waste Management

SDBIP/BUDGET | PLANNING WARDS TO | KEY PERFORMANCE | UNIT OF ANNUAL PROGRAMME/PROJECT | PROJEC MEASURES FOR | TYPE OF MBE
PROJ TION ACTUAL EXPLANATION OF RESPONSIBLE
REF.NO LEVEL ECcT BENEFIT INDICATOR mEAsuRe | BASELINE | r\pger | QUARTER MILESTONE QRT 1 QRT1 VARIANCE IMROVING EVIDENCEPER | pepsoN VALIDATED
PERFORMANCE QUARTER SCORE
Q1 3
o Q1- Q4: Signed
KPI 15: IEM Manager's Monitoring of All Ward N.O' of monitoring Q2 3 inspection notice Manager:
(380) sub-output | Recycling Centres ards |sessions Ponducted for No. 14 12 3 3 N/A N/A by the facility Integrated Waste Achieved
recycling centres Q3 3 manager or Management
representative
Q4 3
Q1 10
Q1-Q4: Time
Q2 10 taken to process
KPI 17: IEM Manager's Waste All Ward Average time (days) ) More time allocated thiz:up:tg::;ﬁgafgd Manager:
(380) sub-output Management ards | taken to register waste Time 1 day 10 days 10 1 day as less applications Copy of dail Integrated Waste Achieved
transporters were received py ot cally Management
Q3 10 schedule signed
by supervisor and
operations officer
Q4 10
Q1 5
Q1- Q4: Copies of
attendance
.- Q2 5 More inspections Registers, signed
KP118: IEM | Managers Waste All Wards e ::“\;v .anssfergff;'f? " N 74 20 onducted as the ’ by the o Manager:
- o. 5 15 i
(380) sub-output Management conducted country reached representative of Int'agrated Waet;te Achieved
Q3 5 Level 1 lockdown the premises lanagemen
and/or email
correspondence
Q4 5
Division: Integrated Waste Management
Q1 3
Q1-Q4: Registers
Q2 3 d i
KPI19:IEM | Quantity Number of waste anar:z/ro?;?:::ﬁ Assistant Manager:
(370) Indicator All Wards mlnlmlsallon &.sortlng No. 12 12 3 3 Waste Support & Achieved
projects monitored correspondence Surveillance
Q3 3 and/or populated
template
Waste
Management Q4 3
Q1 _
f Not Q4: File containi
. " No. of Annual Q2 licabl : ing . .
KPI 20: [EM Quantit — applicable . Assistant Manager:
(379) It All Wards |registration of Landfill re]  No. 1 1 B in this . . ID Copies and Lancl - N/A
claimers conducted Q3 B reporting 5'9”9? indemnity Management
quarter orms.

Q4




Division: Tourism Development

SDBIP/BUDGET | PLANNING | o0 - | WARDS TO | KEY PERFORMANCE | UNITOF | o o o | ANNUAL | o o |PROGRAMME/PROJECT| PROJECTION | ACTUAL | EXpLANATIONOF | MEASLEESPOR \TVEEOF IResponsile  |VoE
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Q1 _
Q2 _ Not B
X . . . Number of Tourism applicable . .
KPI(g;é;EM Qﬂuir-‘sgterust Tourls(;nugzsmess All Wards Business Guide Number New target 2 3 _ in this - - Ma[r;g\?eelrt; -I;::lej:tsm N/A
P submitted to the EM Q - reporting - P
quarter
Q4: Copy of the
Q4 2 Tourism Business
Guide
Q1 _ Not Q28Q4:
X . Tourism Number of stakeholder Q2 1 applicable Attendance Assistant Manager:
KPI 22: IEM Quantity X A . N
N Stakeholders All Wards | engagement sessions Number 4 2 Q3 in this - - Registers, Tourism N/A
(387) Indicator — " L
Engagement Conducted reporting Invitations and Development
Q4 1 quarter minutes/report
Q1 - Not
y . . Q2 _ applicable Q3: MCLM Assistant Manager:
KPI 23: [EM ngntlty Tourism database All Wards Number of Tourism Number New target 1 Q3 1 in this - - Tourism database Tourism N/A
Indicator development database created .
reporting created Development
Q4 quarter
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
gﬁ:pter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
gt:::egic To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP . WARDS KEY PROGRAMME/ MEASURE FOR |TYPE OF .
/BUDGET P";‘e"v'zl"g PROJECT |TO PERFORMANCE ;'EKS%';E BASELINE ?2:22'; QUARTER [PROJECT  [PROJECTION QEHAL \E/f\;mg IONOF | \mpROVING EVIDENCE PER §E:;g:SIBLE '\S"‘fﬁ;’a“da‘e"
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE |QUARTER
Division Social Development
No. indigent 8; > QZéCéé;Suaa::rly Assistant
KPI1: |Accessibili| Indigent | . o | awareness Number 4 6 [o3 2 N N N/A N/A Attendance Manager: N/A
CDS (229)|ty Indicator| Programmes campaigns . Indigent
Registers
undertaken Q4 2 Management
0 Q1 2 Assistant
No. poverty sustained Q1-Q4: Quarterly Manager:
KPI2: | Quantity Poverty e and 2 new Q2 3 : At )
) L All wards alleviation Number 10 2 2 N/A N/A Report Social Achieved
CDS (235)| Indicator Alleviation A Q3 3
initiatives Development
Q4 2 Programmes
Q1 100% QT-Q4: Quarterly
) ) % gf indigent Q2 100% rep(_)rt and request Assistant
KPI3: | Adequacy Indigent Burial burial support Q3 100% register, requests Manager:
. . and Pauper | All wards | provided as per % 100% 100% 100% 100% N/A N/A received and . ) Achieved
CDS (228)| Indicator - L Indigent
burial requests . invoices. Proof of Management
received Q4 100% graves allocated 9
al 25 Assistant
KPI 4: Quantit No. of NGOs and Q1-Q4: Monitoring Manager:
. @MY | Grantin Aid | All wards | ECDC monitored | Number 85 100 [Q2 25 25 25NGO's N/A N/A forms and quarterly Social Achieved
CDS (219)| Indicator
and supported Q3 25 report Development
Q4 25 Programmes
SDBIP/BU WARDS KEY PROGRAMME/ MEASURE FOR |TYPE OF .
DGET ZLI:AE"JV":EIIT PROJECT TO PERFORMANCE ;EKS%F;E BASELINE #:ggé.llf QUARTER [PROJECT PROJECTION 8(;1UAL 51:';2"?3;'0" OF IMPROVING EVIDENCE PER §E§:g:SIBLE I\snilir:alldated
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE |QUARTER
Division : Social Development
% Nutritional Q1 _ Assistant
. . support provided Q2 100% Q1-Q4: Quarterly Manager:
cu'g '( 253' 3 ’T::I‘l:‘t’gg’ N:;”“‘;:f' All wards | to the identified % 100% | 100% 2 100% B N/A N/A Report Social N/A
pp needy Q3 100% Development
communities. Q4 100% Programmes
Number of Number of Local Q1 2 Assistant
KPI6: | Quarterl Local Drug Drug Action Q2 2 Q1-Q4:Quarterly Manager:
. - Y action All wards 9/ Number 2 9 Q3 2 2 2 N/A N/A reports and Social Achieved
CDS (227)| Indicator ) Committees .
Committees established attendance registers| Development
established Q4 3 Programmes
Number of Q1 .
. . = Q1-Q4:Quarterly Assistant
ng |(272'7) ﬁ;?cr:tlg r;‘:]\t//fﬁ:][;i All wards aw;/:grgsss Number 7 5 8§ ; _ _ N/A N/A reports and Manager: HIV N/A
9 9 N attendance registers and AIDS
projects Q4 1
Q1 Assistant
. . . No. of Aftercare = Q1-Q4:Quarterly
KP1 &: Qu?ntlty Commgnlty All wards Programmes Number 4 3 Q2 3 _ _ N/A N/A reports and Managgr N/A
CDS (216)| Indicator facilities ) Q3 3 X Community
sustained attendance registers L
Q4 3 Facilities
Q1 100% Assistant
KP19: | Adequacy | Community % utilization of o o Q2 100% o o Q1-Q4:Quarterly Manager: )
CDS (220)| Indicator facilities All wards facilities % New Target|  100% Q3 100% 100% 100% N/A N/A reports Community Achieved
Q4 100% Facilities

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BU WARDS KEY PROGRAMME/ MEASURE FOR |TYPE OF .
DGET ZLI?ENVNEIIT PROJECT TO PERFORMANCE ;gll.\rs(l):;E BASELINE ?:ggé# QUARTER [PROJECT PROJECTION g(;‘-ll'_l;AL \Elizll.é\’:lé\;’ION OF IMPROVING EVIDENCE PER s:g;g:SIBLE I\sniEr;lalldated
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE |QUARTER
Division : Public Safety
Q1 20
Q2 35 ) .
The appointed service
Q3 35 provider did not deliver The request fo
Q4 40 N place advert for
the paint as supposed
to. In August 2021 the | S&Ven 7 days was
4 servic?e rovider sent fo the MM in
X P order to expedite .
terminated the the appointment of Q1-Q4: Quarterly Assistant
KP1 10: .Ac.tlvny Road marking | All wards km (?f road km 188 130 20 15.2 con_\rac\ ‘.NhICh Ieﬂ the a service provider reports an_d Road Manager: Law | Not Achieved
CDS (236)| indicator painted section without paint to marking
N . for supply and Enforcement
deliver the service. . Spreadsheet
. X Delivery of Road
The section painted Traffic Paint and
15.2 km of road with )
" . Thinners on an as
paint supplied by a and when required
company called X
basis.
Payloads.
Q1 150 000 .
Q2 70 000 Shortage of section §6 The section to
books due to delay in Q1-Q4: .
KPI 11: | Quantit No of traffic Qs 70000 Supply Chain cover the target Spreadsheets log for Assistant
y ANt 1 Gitation issued| Al wards e . Number 110,671 | 360 000 150 000 130 852 PPy once all books are |>Pr® 9 Manager: Law [ Not Achieved
CDS (246)| Indicator citations issued. processes and . citations and camera
: L delivered as N Enforcement
Q4 70 000 delivery of limited ordered violations
books :
Q1 100%
Q2 100?’ Q1-Q4:Quarterly
Q3 100% reports, guard posts
compliments,
. . . % request forms or Assistant
KPI12: | Quantity | Security |\ orgs limplementation off % 100% | 100% 100% 100% N/A N/A applications, OBE |  Manager: Achieved
CDS (238)| Indicator | Management N X ’ A
security services o Register and Guards Security
Q4 100% attendance registers
based at the
respective facilities
Q1 2375
@2 2375 Thei f illegal
No of inspections Q3 2375 e increase of lllega . Assistant
KPI13: | Quantity By Law conducted on the dwellers resulted in Q1-Q4: Quarterly Manager: By- )
' . enforcement | All wards Number 7159 9500 2375 2382 more inspections N/A reports and monthly : Achieved
CDS (215)| Indicator by-law Law
programme enforcement Q4 2375 conducted to remove Stats forms Enforcement
them the streets.
Division: Sport Arts Culture & Recreation
Libraries and Information Services
% of librar Q1 100% Q1-Q4
KPI 14: | Adeauac se:vices ma)tlje New Q2 100% Livvy and press Assistant
. quacy Libraries All wards . % 100% |Q3 100% 100% 100% N/A N/A reader generated Manager: Achieved
CDS (516)| Indicator available to the Target . X :
community Qs 100% report and library Libraries
° stats
Sport and Recreation
Number of visits Q1 — Assistant
- i 0 _04- .
KPI15: | Quantity | Sport% |y oqe | for Sportfields |  Number 730 300 |2 100 _ _ N/A N/A Q2-Q4: Feedback | Manager: N/A
CDS (248)| Indicator Recreation N Q3 100 reports Sports and
maintenance .
Q4 100 Recreation

Operational

Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BU

WARDS

KEY

PROGRAMME/

MEASURE FOR

TYPE OF

DGET ZLfg‘:lEIE PROJECT |TO PERFORMANCE ;:IIIS?JFRE BASELINE .?:232.'; QUARTER PROJECT |PROJECTION g(;';liAL 51;:'3:‘:;'0" OF IMPROVING EVIDENCE PER s::;g:SIBLE zl:;Er;Ialldated
REF.NO BENEFIT |INDICATOR MILESTONE PERFORMANCE |QUARTER
Division : Testing and Licensing
Q1 100%
% Vehicle
X Motor Vehicle roadworthy Q2 100% o
KPI16: | Adequacy | "p - yworthy | All Wards |  applications % 100% | 100% 100% 100% N/A N/A Q1-Q4 NaTIS Achieved
CDS (260)| Indicator T 51 Report
est processed on the Q3 100%
NaTIS system
Q4 100%
Q1 100%
% Learners
licence Q2 100% o
Adequacy AllWards | applications % 100% | 100% 100% 100% N/A N/A Q1-Q4 NaTIS Achieved
Indicator 1,501 Report
processed on the Q3 100%
NaTIS system
Learner and o .
KPI 17: driving licence Q4 100% Va rf:s::agtm
CDS (257) test and ) &9va
issuing Q1 100%
% Driving licence Q2 100%
2 o }
Adequacy All Wargs | applications % 100% | 100% 100% 100% N/A N/A Q1-Q4 NaTIS Achieved
Indicator processed on the . 11,038 Report
NaTIS system Q3 100%
Q4 100%
Q1 100%
% of motor
vehicles
. . Q2 100%
KPI 18: | Adequacy | Weighbridge processed to o o, o, o 100% Q1-Q4 NaTIS .
CDS (261)| Indicator | Operations | "2 | determine weight % 100% | 100% : 100% 59 N/A NIA Report Achieved
for licensing Q3 100%
purposes
Q4 100%
Q1 100%
% Motor vehicle Q2 100%
KPI19: | Adequacy registrations o o o o 100% Q1-Q4 NaTIS .
CDS (259)| Indicator Allwards | Cessed on the % 100% | 100% ) 100% 6,555 N/A NIA Report Achieved
NaTIS system Q3 100%
Q4 100%
Q1 100%
. % Motor vehicle .
i Motor Vehicle ; Q2 100% o Assistant
KPI120: | Adequacy | "o voiration | All Wards | !IC8NCE renewals % 100% | 100% 100% 100% N/A N/A Q1-Q4 NaTIS Manager : Achieved
CDS (259)| Indicator N X processed on the 18,975 Report
and Licensing Q3 100% MVRA (Vacant)
NaTIS s system
Q4 100%
Q1 100%
% motor vehicle Q2 100%
KPI 21: | Adequacy penalties o o o o 100% Q1-Q4 NaTIS .
CDS (259)| Indicator All Wards processed on the % 100% 100% . 100% 3,794 N/A N/A Report t Achieved
NaTIS system Q3 100%
Q4 100%

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within Community Development Services

DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES

WARDS [KEY PROGRAMME/PR . Measures for Type of
SDB::_:’FB%%GET ZLIfENVNET PROJECT TO PERFORMANCE ;:':S?J;E BASELINE ?2:22'; OJECT PROJECTION gr‘::’.‘:;'el Ex“’l':r’l‘:::: oF | improving Evidence Per |Responsible |M&E Valid
: BENEFIT |INDICATOR MILESTONE d performance Quarter Person Score
Division: Sport Arts Culture & Recreation
Unit: Libraries
Q1 _
. % of library furniture Q2 =
Output Purchasing of and equipment Q3
KPI22: CDS (513) N Library Furniture| All Wards L % New target 100% 100% _ N/A N/A N/A
Indicator and Equipment purchased in line =
quip with the plan Q4 Assistant
100% Manager: N/A
oY ~ ~ Libraries
o )
R Output Installation of % p.“’Je.Ct . Q2 =
KPI23: CDS (613 " ¥ .| Al Wards | completion in line % New target 100% (Q3 100% N/A N/A N/A
Indicator |modular libraries N N =
with the project plan Q4
100% N/A
Q1 _ _
) % project Q2 _
KPI 24: CDS (614)| OutPut | Refurbishment | o\ o | completion in fine % 100% 100% [Q3 100% N/A N/A N/A
Indicator of libraries N N =
with the project plan Q4
p |
Q1 o
= - Libraries
Output Purchase of % project Q2 -
KPI 25: CDS (614) Indiczmr books All Wards | completion in line % New target 100% |Q3 _ 100% N/A N/A N/A
with the project plan Q4
100%

Capital Expenditure
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, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Goal

Sustainable Services to the community

KPA Local Economic Development
. MEASURES FOR |TYPE OF M&E
SDBIP/BUDGET Planning | STRATEGIC |WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ| PROJECTION EXPLANATION OF RESPONSIBLE
BASELINE QUARTER ACTUAL QRT 1 IMROVING EVIDENCE PER VALIDATED
REF.NO Level PRIORITY |BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE QRT1 VARIANCE PERFORMANCE | QUARTER PERSON SCORE
Division: Enterprise and Rural D
Q1 100%
Agricultural Q1-Q4: requests
Manager's agnd Rural % farmers support register & Manager:
KPI 1: EDS (322) 9 All Wards provided against % 100% 100% Q2 100% 100% 100% N/A N/A Mechanisation Enterprise and Achieved
sub-output | Development A
Programmes request received " programme Rural Development
Q3 100% report
Q4 100%
Q1 250 The additional
Quantit Business Number of inspections @z 20 mszj:ltzn‘ls)i:/fre Q1_§ﬁ:sicr)|:::erly
KPI 2: EDS (318) antity . . All Wards conducted on No 1400 1050 250 473 ) N/A . ¥ Assistant Manager Achieved
Indicator Licensing By Q3 250 operations inspections
businesses i
conducted with report
Q4 250 Public Safety
Q1 60 due to less
Quantit Business NCu;nr:e;r?ifeznav:;e @2 60 [J i?ErI\?tﬁnse':r:ore Q1-Q4: st of
KPI 3: EDS (337) antity N 8 All Wards P . No 240 60 80 PP ! N/A registered Assistant Manager Achieved
Indicator Registration cooperatives registered Q3 60 people opt to i
i . . businesses
with CIPC register their own
Q4 60 businesses
Division: Human and Real Estate
at 20 more inspections .
) ) Q1-Q4: ) )
Quantity Real Estate Number of inspections Q2 20 39 inspections conducted than Inspection Assistant Manager:
KPI 4: EDS (315) N All Wards conducted on Number 60 80 20 planned due to N/A Commercial Achieved
Indicator Management L . conducted L Report &
Municipal Properties Q3 20 additional ) development
. . Inspection Forms
Q4 20 complaints received
Q1 10 arequest was
submitted to
valuation to valuate .
Quantit Lease number of lease “ 0 Olease all the properties that Valu\:tliltlnrr\egil\j/?ssi;n to| Q1-Q4: lease
KPI 5: EDS (315) antty All Wards 8 No 40 10 agreements we intend leasing. N . Assistant Manager N/A
Indicator agreements agreements signed y . expedite the agreements
3 10 signed The valuation report valuation process
is still outstanding P
from Valuation
Q4 10 division
Q1 25
there was an auction| a revised list of
Q2 50 for properties in properties to be
KPI 6; EDS (315) Qu?ntlty P‘roperty All Wards Numbe( of njummpal No 425 25 0 Qroperhes Noordeheuwwgl, auctlongd has been | Q1-Q4: Disposal Assistant Manager N/A
Indicator disposal properties disposed disposed however we received| submitted to the Report
Q3 150 prices below the service provider
reserved prices with new time lines
Q4 200




. MEASURES FOR |TYPE OF M&E
SDBIP/BUDGET Planning WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ| PROJECTION EXPLANATION OF RESPONSIBLE
PROJECT BASELINE QUARTER ACTUAL QRT 1 IMROVING EVIDENCE PER VALIDATED
REF.NO Level BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE QRT1 VARIANCE PERFORMANCE |QUARTER PERSON SCORE
Division: Development Planning
Q1 30 days Q1-Q4: Agenda
Spatial Land Number of days taken there were less index and list of
Manager's Use to compile and submit Q2 30 days complinat land use compliant Manager: .
KPI7: EDS (337) All Wards " Days 24 days 30 days 30 days 27 days L N/A - Development Achieved
sub-output | Management compliant land use applications than applications N
- Q3 30 days - . Planning
Act applications anticipated showing Turn
Q4 30 days around times
Q1: Inspection
Q1 15 register &
During COVID a Notices
large number of Q2: Inspection
smaller illegal .
. . Q2 15 N . register &
Quantity lllegal Land Number of inspections operations were Continue to follow Notices _
KPI 8: EDS (330) N All Wards conducted on illegal Number 180 60 15 5 followed up on but up on possible Assistant Manager | Not Achieved
Indicator Use . . "
land use many closed down | illegal land uses. Q3: Inspection
Q3 15 and therefore no register &
notices were issued Notices
in this time. Q4: Inspection
Q4 15 register &
Notices
‘ Qt 30 days No Section 80 ) Q1-Q4= Section
Average time (days) Committee Meeting with the country "
i . . 80 Agenda, list of
Time Frame Development taken to submit Q2 30 days took place during being on level 1 compliant
KPI 9: EDS (333) Indicator Planning All Wards | compliant Applications Time 22 days 30 days 30 days none this Quarter due to adjusted, we will a Iicinions Assistant Manager N/A
Applications to the Section 80: Q3 30 days logistical arrange physical PPIiC
: " N showing turn
Portfolio Committee arrangements meetings f
around times
Q4 30 days challenges
Division: Special Economic Initiatives
o MEASURES FOR |TYPE OF M&E
SDBIP/BUDGET Planning STRATEGIC |WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ| PROJECTION EXPLANATION OF RESPONSIBLE
BASELINE QUARTER ACTUAL QRT 1 IMROVING EVIDENCE PER VALIDATED
REF.NO Level PRIORITY |BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE QRT1 VARIANCE PERFORMANCE |QUARTER PERSON SCORE
% Completion of the Q1 _
Manager's | Relocation of lanned milestones for Q2 Q3: Relocation | Manager: Special
KPI 10: EDS (335) 9 X AllWards | P . ! % 100% 100% = _ _ plan and Economic N/A
sub-output |the Taxi Rank relocation of the Taxi Q3 100% -
Rank 2 Progress report Initiatives
Q4 _




. MEASURES FOR |TYPE OF M&E
SDBIP/BUDGET Planning WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PROJ| PROJECTION EXPLANATION OF RESPONSIBLE
PROJECT BASELINE QUARTER ACTUAL QRT 1 IMROVING EVIDENCE PER VALIDATED
REF.NO Level BENEFIT INDICATOR MEASURE TARGET ECT MILESTONE QRT1 VARIANCE PERFORMANCE |QUARTER PERSON SCORE
Dev:
InS:)JIeIS:ir:)gns Q1 1000 more inspections
. " conducted Number of inspections conducted as we Q1-Q4:M9nthly Assistant Manager: .
KPI 12: EDS (327) Activity (Buildin All Wards conducted on Buildings Number 5000 4500 Q2 1000 1000 1611 also responded to N/A Inspection Building control Achieved
ins ectio?]s 9 additional reports 9
co:ducted) gs 1250 complaints received
4 1250
Q1
Building 4 days Q1 -Q4: list of
pecers A ime i) @ g
. taken to respond to a 4 days more people coming . Manager: Building
Manager's (Responses showing turn .
KPI 13: EDS (327) " All Wards complaints on non- Time 4.5 days 4 days 4 days 2 days to work during the N/A . Development Achieved
sub-output |to complaints N - . around times and
compliant buildings Q3 adjusted level 3 . i Management
on non- y 4 days list of buildings
compliant from the date of receipt occupancy
buildings) Q4 4 days certificate
Q1
20 days Q1-Q4:
Building Summary
Plans " Q2 register of
Applications Average time (days) 20 days . applications B
(Approve taken to approve more people coming showing turm Manager: Building
KPI 14: EDS (327) Activity corip Jiant All Wards compliant building Time 15.5 days 20 days B 20 days 13 days to work during the N/A around ?imes Development Achieved
buildinz plans plans from date of 20 days adjusted level 3 Copies of ! Management
from date of receipt application forms
receipt ) Q4 and Approval
20 days Letters
oAy Qi
Plans 3 days Q1-Q4: Register
Applications there were less summary of
(Process Average time (days) Q2 L applications
N R 3 days buildings that X R
compliant taken to issue needed the received Manager: Building
KPI 15: EDS (327 Activit application All Wards certificate of Time 1da 3 days 3 days 1da: N N/A showing turn Development Achieved
Y PP Y ¥ Q3 4 Y occupation 9 P!
an_d_ issue occupancy from _date of| 3 days certificate than around t_lmes and Management
certificate of final inspection normal Copies of
occupancy Q4 occupancy
from date of 3 days certificates
final
Q1
% applications 100%
Q2
) pr.oceslseq and‘ Q1-Q4: Quarterly
Outdoor finalised in line with 100% report Assistant Manager:
KPI 16: EDS (334) Activity Advertising: | All Wards National Building % 100% 100% 2 100% 100% N/A N/A report, 29871 Achieved
o N Q3 applications and |Outdoor advertising
Applications Regulations and South .
: permits
African Manual for 100%
Outdoor Advertising Qa4

100%




National

Out:

9: Resp ive, effective and efficient local government system
Outcome
NDP Chapter |NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements
gt:lteglc To create an enabling environment that promotes inclusive, participative and broad based economic development
KPA Local Economic Development
DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES
SDBIP/ KEY PROGRAMME MEASURES FOR M&E
BUDGET PL&':;::_'['G PROJECT ‘!’BVQEEFSITTO PERFORMANCE ;:'IS%ZE BASELINE ﬂ::gé.:: QUARTER |  /PROJECT | PROJECTIONGRT | ACTUAL GRT) BXPEARATION | jmroving  [TYPE OF EVIDENCE |RESPONSIBLE lyaLipaTen
REF.NO INDICATOR MILESTONE PERFORMANCE SCORE
Division: Enterprise and Rural Development
Q1 _ _
Ere(?tlon of fence , i Q2 _ _ Manager:
Manager Sub- and installation of % project Q3 B B Enterprise and
KPI1 18 Output boreholes_Livesto 1,2&35 implementation in % New target 100% _ _ N/A N/A Rural N/A
ck PrOJef:ts line with the plan Qa 100% Project plan and Development
(Swaneville) ° progress report
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Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professi p

citizen fi

d public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within Infrastructure Services

WARDS |KEY PROGRAMME/P MEASURES FOR
SDB};':FB:%GET PL&':/'I':_TG PROJECT [TO PERFORMANCE ;:':S?J;E BASELINE ?::g‘é.'; QUARTER | ROJECT  |PROJECTION QRT 1| ACTUALQRT1 | SXPLARATION IMROVING | TYPE OF EVDENCE | RE N o [vcome TP
: BENEFIT [INDICATOR MILESTONE PERFORMANCE
Q1 100%
% response to X
KPI 1: UMS Adequacy | Maintenance of requests for @ 100% ?;g;(iz?érJSfch;r;Zi:?sd Senior
" . All Wards | maintenance to % _ 100% 100% N/A N/A N/A N Superintendent: |Achieved
(069) Indicator | water network received and attended
prevent water Q3 100% Water Networks
o to.
losses
Q4 100%
Q1 94
Chemical Toilets Q2 94 Q1-Q4 Quarterly report | Senior
KPI 2: UMS Quantit provision to No. of settlements with the list of Engineering
" antity informal and All wards provided with Number 82 82 94 94 N/A N/A settlements provided |Technician: Achieved
(060) Indicator . ¥ Q3 94 . N y :
rural Chemical Toilets with chemical toilets & [Maintenance
communities frequency of cleaning. [Projects
Q4 94
Q1 45
Vacuum Q2 45 Q‘I-Q4_ Quartgrly report Senior
Services to No. of settlements with the list of Engineering
KPIS:UMS | Quantity |\ coaiand | Allwards | provided with | Number 45 45 |2 45 45 45 N/A N/A settlement provided | o i ian: Achieved
(076) Indicator . with vacuum tanker .
Rural vacuum services N Maintenance
" services & frequency of N
Communities . Projects
Q4 45 maintenance.
Q1 130
Distribution of i
tankered water Q1-Q4 Quarterly report Senior
KPI4:UMS | Quantit to Informal No of seftiements @2 130 with the listof | C9ineering
- antity All Wards provided with Number 130 130 130 130 N/A N/A N Technician: Achieved
(061) Indicator | Settlements and settlements provided .
tankered water . Maintenance
other areas as Q3 130 with tankered water. N
Projects
per need
Q4 130




WARDS |KEY PROGRAMME/P MEASURES FOR
SDB:ZFB:%GET PL&':,'I':_TG PROJECT |TO PERFORMANCE ;:I/Is?;zs BASELINE ?::g‘é.'; QUARTER | ROJECT  |PROJECTION QRT 1| ACTUALQRT1 | SXPLARATION IMROVING | T O O N |scome TP
. BENEFIT [INDICATOR MILESTONE PERFORMANCE
Q1 _ _
Percy Stewart Q2 — — N t
. WWTW WULA % WULA audit 20% o
. 3 .
KPI(S'S;J)MS Ir%til::;gr Audit 2, g; 28 compliance % Compliance corioléotion Q = _ N/A N/A = l\gaer‘;fageer. N/A
Compliance monitoring. Audit Report. P 50% WULA Treat tgPI ¢
Monitoring. Q4 Compliance Q4: WULA Compliance | ' reatment Flants
Audit report Audit Report
completed.
Q1 _ —
Flip Human 25% Q2 _ _ A t
. . WWTW WULA % WULA Audit ” o Q3 §
KPI 6: UMS Ql.lahty Audit 1-5, 6-16, compliance % Compllarl\ce 50 A). = ~ N/A N/A = Manager: N/A
(162) Indicator Compliance 36 monitoring report with | completion 50% WULA Sewage
Monitori Audit Completed Q4: WULA Audit Treatment Plants
onitoring. Q4 ¢
Compliance Report
Audit report.
a1 100% Q1: Qeveloped Annual
Maintenance Plan
Q2 _ —
Maintenance of % Completion of Q3: Progress report
KPI7: UMS Qualit Waste Water | 26, 27. 28 maintenance 40% Q3 40% with 40% completed | Manager: Waste
(4-89) Indicatgr Treatment ’ 37’ milestones in line % com Ieotion 70% ° 100% 100% N/A N/A maintenance milestone Water Achieved
(Percy Stewart) with maintenance P as per the plan. Management
Y plan
Q4: Progress report
i 9,
Q4 70% with 70% completed

maintenance milestone
as per the plan.




WARDS |KEY PROGRAMME/P MEASURES FOR
SDB:ZFB:%GET PL&T,’:SG PROJECT [TO PERFORMANCE ;:I/Is?;zs BASELINE ?::g‘é.'; QUARTER |  ROJECT  |PROJECTION QRT 1| ACTUALGRT1 | SXrUARATION IMROVING | TYPEOF EVEENCE | XESPONPEE  Iecome TP
. BENEFIT [INDICATOR MILESTONE PERFORMANCE
Q1:Developed Annual
o
a1 100% Maintenance Plan
Q2
Maintenance of % Completion of Q?h :E)(;? o erton;jt
. . maintenance o Q3 50% W! ° comp ete Manager: Waste
KP'(fé;J)MS "%‘:::gr T‘:izf;femﬁr 1-16, 36, | milestones in line % confolé"ﬁon 70% 100% 100% N/A N/A maintenance milestone Water Achieved
Human) P with maintenance P as per the plan. Management
plan
Q4: Progress report
o with 70% completed
Q4 0% maintenance milestone
as per the plan.
Q1:Developed Annual
o
o . Q1 100% Maintenance Plan
Maintenance of % completion of
KPI 9: UMS Qualit Waste Water maintenance % = = Manager: Waste
(458) Indicatgr Treatment 31 milestones in line % New Target 40% Q3 _ 100% 100% N/A N/A _ Water Achieved
Magaliesb with maintenance Q4: Progress report Management
(Magaliesburg plan a4 40% with 40% completed
° maintenance milestone
as per the plan.
Q1 97% Assistant
. o ) oa- ) ssistan
KPI10: UMS | Qualit Wnifr:ig:::my ﬁtglfl:s\/l:;ﬁﬁ; Q2 7% 100% Chenmical (a)r:aIQ:ié ngut:éa?: :Irlg Manager:
: uailty omng Al wards [P0 % 100% 7% 97% 100% and Micro N/A v Scientific &  |Achieved
(490) Indicator | (Compliance of national water Q3 97% . N . quarterly progress .
A " Biological Quality Quality Control
drinking water) quality standards report )
Services
Q4 97%




Division: Energy Services

WARDS |[KEY PROGRAMME/P
SDBIP/BUDGET | PLANNING UNIT OF ANNUAL MEASURES FOR
REF.NO LEVEL PROJECT [TO PERFORMANCE |\ o o [BASELINE | o -Cr | QUARTER ROJECT  |PROJECTION QRT 1| ACTUAL QRT 1 E)XFP\I;::C\E(?E IMROVING ;;;E ?J:EV'DENCE RESPONSIBLE | M&E VALIDATED
BENEFIT |INDICATOR MILESTONE PERFORMANCE QUARTER PERSON SCORE
) Q1 100% Q1- Maintenance plan
Maintenance of % ngf‘l:sgn of and [ob cards Assistant
KPI 11: UMS Quality electricity ) ) Q2 100% Q1- Q4 Inspection list - Hi
473) Indicator network All Wards mal:-lltenall'\ﬁe in % New Target 100% 100% 100% N/A N/A P \l\;l:l?ager. High Achieved
11/6.6kV  line wit Q3 100% age
maintenance plan Operations
Q4 100%
% completion of Q1 100%
KPI12: UMS | Quality Ma"‘l‘e’:?”_fe of Al Ward Pplanned . a2 100% QSS'Sta”'_ High | Awaiting
(474) Indicator electricity ards | maintenance in % New Target | 100% 100% 100% N/A N/A Q1- Q4 Inspection list |\, 2r29e™ FION 1 5 yditional
network 33kV line with Q3 100% Voltage evidence
maintenance plan Operations
P Q4 100% P
Average time Q1 3 days
: taken (days) to Q1- Q4: Register of ’
KPI13: UMS | Time Frame l\:l]zmtengncef Al Ward attend to requests Q2 3 days Material was days taken on Ma A55|§tgnt it
(478) Indicator a" f;.epl.a";( ° 1% | for maintenance Days 3 days 3days (a3 3 days 3 days 2 days readily available N/A complaints received arrl;ggt L:f | Achieved
affic lights and repairs of for maintenance and response on the MonitL:J?'ir;l Y
traffic lights Q4 3 days complaints 9
Average time Q1 3 days i
taken (days) to Q2 3 days igh theft and Q1- Q4: Register of Assi
. . N - Q4: tant
KPI 14: UMS | Time Frame | Maintenance of attend to requests Q3 3d vandalism of i i 9 i N
. N All Wards N Days 4 days 3 days ays 3 days 4d infrastruct Public Safety to complaints received Manager: Low .
477) Indicator street lights for rgalntepancfe ' ays n r?:enrji(;:?: on increase visibility | and response on the Voltage Not Achieved
and repairs o Q4 3 days streetlights complaints distribution

street lights




National

(o] 9: Resp 3 ble, effi and efficient local government system
Outcome
NDP Chapter |Building a professional capable citizen f d public service NDP Chapter 13
(S;tra:egic To deliver affordable, quality and sustainable services to communities
oal
KPA Basic Service Delivery and Infrastructure within Utilities Services
Division: Water and Sanitation
SDBIP/BUDG | PLANNING WARDS | KEY UNIT OF ANNUAL PROGRAMME/PR | prosecTion | ACTUAL GRT | ExpLanaTIONOF | MEASURESFOR | ype op eyipence pER [RESPONSIBLE | M&E
ET REF.NO LEVEL PROJECT TO PERFORMANCE MEASURE BASELINE TARGET QUARTER OJECT QRT 1 1 VARIANCE IMROVING QUARTER PERSON VALIDATED
: BENEFIT |[INDICATOR MILESTONE PERFORMANCE SCORE
Q1 _ —
Contractor
Appointment and Contractor Appointment
Q2 Project Letter & Project
Number of Plant Implementation Implementation Plan
. UMS-Percy Process Plan Assistant Manager:
KPI (1_;1?""3 Ir?dLijéztj;r Steward WWTW | Allwards | Equipments & Number | New Target 6 - B B N/A N/A W N/A
Refurbishment Process Units 2 Major Process i Treatment Works
. Approved Milestone
Refurbished Q3 Equipments Certificate
Refurbished
4 Major Process Approved milestone
Q4 Equipments Certifcate and
Refurbished Completion Certificate
Q1 _ —
Contractor
Appointment and Contractor Appointment
Q2 Project Letter & Project
Implementation Implementation Plan
. UMS-Replacement Plan Senior
KPI 18: UMS 05“"“‘ of aged water All wards " K".‘ of Water km 8 km 8 km _ _ N/A N/A " Superintendent: N/A
(599) Indicator P Pipeline Replaced 4 km of Asbestos Approved Milestone
pipelines_PWDS Q3 S L Water Networks
Pipeline replaced. Certificate
4 km of Asbestos Approved Milestone
Q4 Cement Pipeline Certificate & Completion
Replaced Certificate
Q1 _ _
Contractor
UMS-Construction Appointment Letter Contractor Appointment
of Waterpipeline Q2 and Project Letter & Project
andcigrsr:rarlllj:aﬁn of Km of uPVC New Qap':ememation Implementation Plan Senior Engineering
KPI19: UMS | Output standpipesin | Allwards | ' ater Pipeline km 10 km 10km B _ N/A N/A Technician - Rural N/A
(783) Indicator Infrastructure -
Zwartkops, Constructed Approved Milestone  |Water Supply
Herkpoort, Q3 5km Certificate & Completion
Rietfontein and Certificate
Talton-ws
Approved Milestone
Q4 5km Certificate & Completion
Certificate
Contractor Appointment
Q1 _ Letter, Project Execution
Plan
. UMS-Replacement Km of asbestos Q2: Approved Milestone Senior
KPI 27%4UMS Iﬁilijézigr of aged water All wards | pipeline replaced Km 0 km 7km Q2 _ _ N/A N/A Certificate. Superintendent: N/A
pipelines_PWDS with uPVC Water Networks
Q3 3Km Q3: Approved Milestone
Certificate
Q4: Approved
Q4 4km Completion Certificate




SDBIPIBUDG | PLANNING | [0 o TwchDs s:;FORM Ance |UNIT OF BASELINE |ANNUAL | o0 orer PRO%‘?@S?E’PR PROJECTION | ACTUAL QRT | EXPLANATIONOF | MEASURES FOR 1y oF eviDENCE PER [RESPONSIBLE (W2
ET REF.NO LEVEL MEASURE TARGET QRT 1 1 VARIANCE QUARTER PERSON
BENEFIT |INDICATOR MILESTONE PERFORMANCE SCORE
Q1 _ -
Contractor
Appointment and Contractor Appointment
UMS- km of sewer Q2 Project Letter & Project
Replacement and reticulation Implementation Implementation Plan Senior
Output Upgrade of Sewer ipeline Plan Superintendent:
KPI 21 UMS P Reticulation . PP km 0 7 N/A N/A N/A N/A P : N/A
Indicator ™ infrastructure ) Wastewater
) pipeline ) replaced & 3 3 km of Sewer Approved Milestone Networks
infrastructure in upgraded Pipeline Replaced Certificate
Mogalel City
Approved Milestone
Q4 éikgigfeSReewTarced Certificate & Completion
P P Certificate
Q1 _
Q2 —
Contractor
UMS-Telemetry Number of Water Appointment Letter Contractor Appointment Senior
Output " Q3 and Project Letter & Project ; .
KPI 22 UMS Indicator System Upgrade Storage Sites No 0 4 . N/A N/A N/A N/A N Superintendent: N/A
& Refurbishment Refurbished :;plementatlon Implementation Plan Water Networks
an
4 Water Storage Approved Milestone
Q4 Reservoirs Sites Certificate & Completion
Refurbished. Certificate
SDBIP/BUDG | PLANNING | Lo o TW:RDS g:;FORM AncE |UNIT OF BASELINE |ANNUAL | o creR PRO%RJ:'\S.":E’PR PROJECTION | ACTUALGRT | EXPLANATIONOF | MEASURESFOR lrype oF eviDENGE PER [RESPONSIBLE (W92
ET REF.NO LEVEL MEASURE TARGET QRT 1 1 VARIANCE QUARTER PERSON
BENEFIT _|INDICATOR MILESTONE PERFORMANCE SCORE
Division: Energy Services
Q1 _ —
KPI23: UMS |  Quantit 11KV t Number of i ifi M ‘E
y uantity P 24825 transformers Number New Target 1 Q2 1 N/A N/A N/A N/A Completion certificate anager. Engergy N/A
(626) Indicator transformers services
purchased Q3
Q4 _ _
Project plan and
Q1 100% progress
report/milestone
certificate
Spruit 1x20 MVA % completion of Progress Assistant Manager:
: i i Q2 100% report/milestone .
KPI25: UMS | Output transformer + 3g  |Project milestones % New Target |  100% ; 100% 100% N/A N/A vl Quality and Achieved
(781) Indicator | substation upgrade in line with the certificate Ny -
~firm suppli \ P Quantity Monitoring
ppliers plan rogress
Q3 100% report/milestone
certificate
Progress
Q4 100% report/milestone
certificate
Project plan and
Q1 100% progress
report/milestone
certificate
Progress
o .
UMS-Soul City % completion of h 100% Delay caused by the ::ee’lj‘t[i’frit(/:;:es‘one Assistant Manager:
KPI 26: UMS Quantity  [informal settlement| project milestones . N N g ) .
(575) \ndicator Household All wards in line with the % New Target 100% 100% 86% contractor site Catch up in progress Electrical Planning | Not Achieved
connetions EDS plan establishment Progress & Design
- Q3 100% report/milestone
certificate
Progress
Q4 100% report/milestone

certificate




SDBIP/BUDG
ET REF.NO

PLANNING
LEVEL

PROJECT

WARDS
TO
BENEFIT

KEY
PERFORMANCE
INDICATOR

UNIT OF
MEASURE

BASELINE

ANNUAL
TARGET

QUARTER

PROGRAMME/PR
OJECT
MILESTONE

PROJECTION
QRT 1

ACTUAL QRT
1

EXPLANATION OF
VARIANCE

MEASURES FOR
IMROVING
PERFORMANCE

TYPE OF EVIDENCE PER
QUARTER

RESPONSIBLE
PERSON

M&E
VALIDATED
SCORE

KPI 27: UMS
(575)

Quantity
Indicator

UMS-11KV
Randsandblast-
Soul City MV
line_EDS

All wards

% completion of
project milestones
in line with the
plan

%

New Target

100%

Q1

100%

Q2

100%

Q3

100%

Q4

100%

100%

No planned
milestones for the
reporting period

Project plan and
progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Assistant Manager:
Electrical Planning
& Design

N/A

KPI 28: UMS
(575)

Quantity
Indicator

11 KV
Randsandblast -
Soul City Feeder

bay

All wards

% completion of
project milestones
in line with the
plan

%

New Target

100%

Q1

100%

Q2

100%

Q3

100%

Q4

100%

100%

No planned
milestones for the
reporting period

Project plan and
progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Assistant Manager:
Electrical Planning
& Design

N/A

KPI 29: UMS
(575)

Quantity
Indicator

UMS-Chamdor
33/11/6.6kV
substation
upgrade_EDS

All wards

% completion of
project milestones
in line with the
plan

%

New Target

100%

Q1

100%

Q2

100%

Q3

100%

Q4

100%

100%

60%

Delayed appointment
of the service
provider

To catch up with
milestones in the
2nd quarter

Project plan and
progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Assistant Manager:
Electrical Planning
& Design

Not Achieved

KPI 30: UMS
(575)

Quantity
Indicator

Analog to digital
meter replacement

All wards

% completion of
project milestones
in line with the
plan

%

New Target

100%

Q1

100%

Q2

100%

Q3

100%

Q4

100%

100%

50%

ate delivery of materi

To catch up with
milestones in the
2nd quarter

Project plan and
progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Progress
report/milestone
certificate

Assistant Manager:
Electrical Planning
& Design

Not Achieved
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National

Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP Building a professi | ble citizen f d public service NDP Chapter 13
Chapter

(S;tor::eglc To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

SDBIP/ PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PR PROJECTION |ACTUAL EXPLANATION OF MEASURES FOR TYPE OF RESPONSIBLE M&E
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER OJECT QRT 1 QRT 1 VARIANCE IMPROVING EVIDENCE PER PERSON VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
1 100% Q1-Q4: Motor
. . vehicle license Executive
Executive % of Licenses renewal Q2 100% ” . .
KPI: 1 Manager: |~ Fleet Allwards |in line with the plan/due| % 100% 100% 100% 100% _ _ certficates from | Manager: Public| ;e 6
Output anagement dates Q3 100% issued by the Works, Roads
licensing and Transport
Q4 100% department
Q1 21 Inspection report
Number of specialised Executive
Executive Fleet hydraulics vehicles Q2 10 Inspection report Manager: Public
KPI: 2 Manager: Management All wards inspected in Number New target 51 21 21 _ _ Workgs koads Achieved
Output 9 compliance with OHS Q3 10 Inspection report ’
Act and Transport
Q4 10 Inspection report
SDBIP/ PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PR PROJECTION |ACTUAL EXPLANATION OF MEASURES FOR TYPE OF RESPONSIBLE M&E
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER OJECT QRT 1 QRT 1 VARIANCE IMPROVING EVIDENCE PER PERSON VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
Division: Roads and Storm water
Q1 Project plan and
Q1 100% the Quarterly
progress report
Efficienc Gravel Road % of service requests Q2 100% Qr2 Qruamrarly ot ,l:\llzsr:?a:r" Road
KPI: 3 (a) n dicato?’ Network | All Wards |attended to vs requests % New target 100% 100% 100% _ _ progress repo N Mgrk : Achieved
Maintenance received Q3 Quarterly etwo
Q3 100% Management
progress report
Q4 100% Q4 Quarterly
progress report
Q1: Project plan
Q1 100% and the Quarterly
progress report
Roads and % of service requests Q2 100% Q2 Quarterty Assistant
R Efficiency progress report Manager: Road .
KPI: 3 (b) \ndicator Storm water All Wards |attended to vs requests % New target 100% 100% 100% _ _ Works and Achieved
maintenance received .
Q3 100% Q3 Quarterly Maintenance
progress report
Q4 100% Q4 Quarterly
o

progress report




SDBIP/ PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PR PROJECTION |ACTUAL EXPLANATION OF MEASURES FOR TYPE OF RESPONSIBLE M&E
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER OJECT QRT 1 QRT 1 VARIANCE IMPROVING EVIDENCE PER PERSON VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
Q1 100% Q1: Project plan
and the Quarterly
Output PRT-Road % Project completion Completed Remove from the progress report Assistant
KPI :4 1P Masterplan_R| Allwards |of the milestones in line % New target 100% Q2 100% 100% 100% P Q2 Quarterly Manager: Traffic [N/A
Indicator N . 2020/2021 FY SDBIP . :
S with the project plan progress report Engineering
Q3 _ _
Q4 _ _
Q1 100%
% Wayleaves By-law not Q1: Progress report| t
) L S -
KPI: 5 Ol.npu' T.rafﬂc. All wards applications attended % New target 100% Q2 100% 100% 100% approved for Awaiting the approval X Manager: Traffic [Not Achieved
Indicator Engineering to vs requests N N of By-law Q2: Progress report . :
received @ implementation Engineering
Q4
100%
Qi Q1: Progress report
100% ) . .
- N % Development Q2 Policy not Promulgation of X Assistant
KPI: 6 If:é?g:gﬁl ELagfif:eering All Wards | Applications attended % 100% 100% 100% 100% 0% promulgated for policy for Q2: Progress report Manager: Traffic |Not Achieved
to vs requests received Q3 implementation implementation Q3: Progress report Engineering
100%
Q4 Q4: Progress report
SDBIP/BUD PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PR PROJECTION |ACTUAL EXPLANATION OF MEASURES FOR TYPE OF RESPONSIBLE M&E
GET PROJECT BASELINE QUARTER OJECT IMPROVING EVIDENCE PER VALIDATED
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QRT 1 QRT 1 VARIANCE PERFORMANCE QUARTER PERSON SCORE
Division: Programme Management Unit (PMU)
PMU
Time taken to submit implementation plan .
Executive . the PMU project a1t - and proof of Execunv? .
X ) Project . Ny N end June L Manager: Public
KPI: 7 Manager: All Wards implementation plan |Days (Time)| New target _ _ _ _ submission _
Management 2022 Works, Roads
Output 2021/22 Drawdown Q2 and Transport
schedule to COGTA Q3 ~ ~ P
Q4 Jun-22 _
DIVISION: Building Mai 1ance
SDBIP/ PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PR PROJECTION |ACTUAL EXPLANATION OF MEASURES FOR TYPE OF RESPONSIBLE M&E
BUDGET LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER OJECT QRT 1 QRT 1 VARIANCE IMPROVING EVIDENCE PER PERSON VALIDATED
REF.NO MILESTONE PERFORMANCE QUARTER SCORE
Q1 100%
% of works requests
attended to vs works o, Q1-Q4: Request Assistant
Time F Buildi t ived f Q2 100% f /E-mail M 4
KPI: 8 ime Frame SUlding 1 A wards | "eduests receivedior % 100% 100% 100% 100% _ _ orms/E-malls, anager: Achieved
Indicator Maintenance unplanned 100% request register and Building
Maintenance Electricity Q3 ° works orders Services
and Plumbing
Q4 100%
% of works requests Q1 100%
attended to vs works @ 100% Q1-Q4: Request Assistant
KPL: 9 Tlme.Frame Eundlng All Wards requests received for % 100% 100% 100% 100% _ B forms/E ma_lls, Manage_r. ) Achieved
Indicator Maintenance unplanned Q3 100% request register and| General Building
Maintenance Building works orders Maintenance
and Carpentry Q4 100%




National

O
Outcome 9. p , and local government system
NDP Chapter apl pable citizen fe d public service NDP Chapter 13
Strategic Goal |To deliver affordable, quality and services to
KPA Basic Service Delivery and Infrastructure
DIVISION: PROJECT MANAGEMENT UNIT
KEY PROGRAMME/P MEASURES FOR M&E
SDEIPIBURGET) PLENMING | prosect  |SARDSTO |perrormance  |INTOF  |BASELNE  |*AnoAr QUARTER |  ROJECT PROJ:.EI'ON Agﬁ”' gﬁ%ﬁ:ﬁ;@? IMPROVING RESPONSIBLE PERSON  |RESPONSIBLE |y ipaTED
! INDICATOR MILESTONE Q Q PERFORMANCE SCORE
Q1: Project Plan, Milestone
o 3
Q1 100% certificate and progress report |Assistant Manager:
% Project Project
N . . completion of Q3: Progress report and implementation
KPI10: PRT | Output = | Kagiso Regional 13 project milestones % 100% 100% |2 100% 100% 100% _ _ Milestone certificate and Management | Achieved
(555) Indicator park Phase 2 g By .
in line with the (Building &
project plan Q3 _ _ Facilities
Engineering)
Q4 _ _
Q1 100% Q1: Project Plan,
% Project /;ss_lstant Manager:
Kagiso Flood completion of Q2 _ _ . rOJIeCt .
e | ot | lights and 9 project milestones | % New Target |  100% 100% 100% _ _ T onaton | Achieved
(555) Athletics track in line with the Q3 100% Q3: Progress report and anag
; Milestone certificate (Electrical
project plan Engineering)
Q4 100% Q4: Progress report and 9 9
i Milestone certificate
Q1: Project Plan, Milestone
o f Q1 100% o !
% Pro!ect certificate and progress report Assistant Manager:
Upgrade and completion of Project
. . Q2: Milestone Certificate and
KPI12: pRT | Outout renewal of 9 project milestones % New Target 100%  |Q2 100% 100% 100% N N implementation  |Achieved
Indicator N in line with the progress report
Kagiso hall roiect plan Phase and Management
proj p2 Q3 - = (Civil engineering)
Q4 _ —




KEY PROGRAMME/P MEASURES FOR M&E
o | PUVELS | rosect  |MARRSTO lperrormance (UMY OF  saseLne  [MNNOAL | quarmer | Rosect | PROECTION SCRHA" o ea! | mPROVING RESPONSIBLE PERSON  |RESPONSIBLE |y ipaTED
. INDICATOR MILESTONE PERFORMANCE SCORE
Q1 100% Q1: Project Plan,
o ;
co{;;:::ce)?of Q@ Assistant Manager:
Kp113:pRT | Outout ii"si;ucéfé’;f’ f 12,9 | Project milestones % New Target 100% — 100% 100% — ipmrDJIZfT:entation Achieved
: Indicator 'S v ’ in line with the ° 9 ° o ° ° - - Q3: Progress report and P
Service centre N Q3 100% . o and Management
project plan Phase Milestone certificate - . N
> (Civil engineering)
Q4: Progress report and
o
a4 100% Milestone certificate
Q1: Project Plan, Milestone
o
% Project a 100% certificate and progress report
Output Pr5: Rietvallei r;zr;p,i:::;;:es Q2 100% Q2: Milestone Certificate and |Senior Technical:
KPI 14: PRT Indithor Ext.5 Roads and 35 P ir: line with the % 100% 100% 100% 100% _ _ progress report Development Achieved
Stormwater project plan Phase Qs 100% Q;;; Progress .rc.aport and Applications
1 Milestone certificate
Q4: Progress report and
o
Q4 100% Milestone certificate
Q1 _ _
% Project Q2 — - Assistant Manager:
Output PRT-Upgrade of r&f’gr;prlr:::;;r:es o as: Project glan Progress rmrojlzi:\entation
KPI 15: PRT it Lanwen 14 project mi % 100% 100% |3 100% _ _ _ _ report and Milestone P N/A
Indicator in line with the certificate and Management
Hostel_BMS . .
project plan Phase (Electrical
1 Q4: Progress report, and Engineering)
o : )
a4 100% Milestone certificate
Q1: Project Plan, milestone
o 3
a 100% certificate and progress report
9 : . ; .
Coronation com/cIeF;irg:\ez; the Q2 100% Qﬁ. F;rogressnr?potrt, Qf:':;mt Manager:
KPI16:IEM | Output |Parks ompletion of & . . . . . Mmilestone certificate rol ! )
" 37 milestones in line % 100% 100% 100% 100% _ _ implementation Achieved
(501) Indicator | Development Ny .
Phase 3 with the project Q3 100% Q3: Progress report, and and Management
plan ) Milestone certificate (Civil engineering)
Q4 100% Q4: Progress report and
o

Milestone certificate




KEY PROGRAMME/P MEASURES FOR M&E
SDBIP/BUDGET| PLANNING WARDS TO UNIT OF ANNUAL PROJECTION |ACTUAL EXPLANATION RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT IMPROVING RESPONSIBLE PERSON VALIDATED
REF.NO LEVEL BENEFIT MEASURE TARGET RT 1 RT 1
INDICATOR MILESTONE Ql Ql OF VARIANCE | oo on INGE PERSON SCORE
Q1 _ —
Assistant Manager:
. s %| Project Q2 _ _ Project
. uipaardsvlei completion of the impl. tati
KPI17:IEM | Output > > o : i implementation
(504) Indicztjor Landfill Site All Wards | milestones in line % 100% 100% |q3 100% _ _ _ _ Q3: Project plan, Milestone | ang Management |N/A
Phase 5 with the project certificate and progress report | (Building &
plan - - Facilities
Q4 100% Q4: Milestone Certificate & Engineering)
Progress report
a1 100% Q1:. Eroject Plan, milestone
certificate and progress report
% Project - -
Output PR10: Rietvallei completion of the Q2 100% Q2: Milestone certificate and | senjor Technical:
KPI 18 PRT Indicator | EX: 1 Roads and 182 milestones in line % 100% 100% 100% 100% _ _ progress report Development Achieved
Stormwater with the project Q3 100% Q3: Progress report and Applications
plan Milestone certificate
Q4 100% Qfl: Progress .re.eport and
Milestone certificate
Q1
EM- . ) - - Assistant Manager:
Development of com;/:IeF:irglj'\ez; the e _PFOJ'IGCt
tout Westh ) of t _ _ implementation
KPI19: PRT Ir%LilcFa)?or Czsme?:ren 9 milestones in line % New Target 100% > _ _ _ _ and Management |N/A
detonton oynds with the project Q3 100% Q3: Project plan, Milestone | Building &
p plan Certificate & Progress report | Faciliti
and guard house Q4 o activies
100% Q4: Milestone Certificate &

Progress report

Engineering)




SDBIP/ KEY PROGRAMME/ MEASURES FOR M&E
PLANNING WARDS TO UNIT OF ANNUAL PROJECTION |ACTUAL EXPLANATION
Bupcer | MAUE proJECT  |FEETO PERFORMANCE [ EF O |BASELINE (VIR ET | QUARTER | PROJECT QRT 1 QRT 1 OF VARIANGE | MPROVING RESPONSIBLE PERSON  |RESPONSBLE vl iDATED
REF.NO INDICATOR MILESTONE PERFORMANCE SCORE
Division: Roads and Storm water
Q1: Project Plan, progress report
il 100% and Milestone Certificate
PRT-PR4:Roads
ot 67910 11 12| % Project completion . .
Rehabilitation and . ) Q2: Progress report and Assistant Manager:
KPI20: PRT Output . 131617 19 | of the milestones in o o Q2 100% o o Milest Certificat .
(561) Indicator RFSUI’faCII’!g N | 20212224 | line with the project % New KPI 100% 100% 100% _ _ ilestone Certificate ;Z;dtevr\\/aor:lése& Achieved
Kagiso, Munsieville| 25 37 38 plan e 100% Q3: Progress report and
Krugersdorp ° Milestone Certificate
Q4 100% Q4: Completion Certificate
Q1 o . "
100% A report has been done Q1: Completion Certificate.
o . . -
Output PRT-Helena f);:ﬁgiﬁ:é:{;g;?ﬁn Q@2 _ STP Surfacing Mar\tgg;:ret’r\)/l::ﬁzsle anl|- Assistant Manager:
KPI21: PRT ) Street Road and 25827 " h . % New Target 100% 100% 13% contractor " Roads Network Not Achieved
Indicator line with the project Q3 alternative to complete
Stromwater_RS plan _ abandoned contract thee works, which is |- Management
Q4 not approved to date.
Q1 _ Q1: Project plan
Q2
% Project completion _ Q2: Site handover 5 .
Output PRT-Robin Road of the milestones in Assistant Manager:
KPI 22 PRT . N 29 " . . % New Target 100% _ _ _ _ Roads Network N/A
Indicator Extension_RS line with the project o .
plan Q3 100% Q2: Progress report Management
Q4: Progress report and
o 100% Completion Certificate.
Q1: Project Plan, Progress report
al 100% and Milestone Certificate
Pr7; Muldersdrift % Project completion @ 100% I\QAzl Progrecss V?DOF‘ agd | Assistant Manager:
i i ilestone Certificate Completion .
KPi2g:pRT | Oupul Soads and sosze | Ofthe milestones in % New KPI 100% ) 100% 100% _ _ Certficate Roads Network | Achieved
. proj Management
Project plan
Q3 _ _
Q4 _ _
Q1: Project Plan, Progress report
o
at 100% and Milestone Certificate,
P; 5; Y\fsiern 9% Project completion Q2: Progress report and Assistant M .
Output ural Areas of the milestones in Q2 100% Milestone Certificate, Completion | ASSistant Manager: .
KPI 24; PRT ) Roads and 39 " » 3 % New KPI 100% 100% 100% _ _ i Roads Network Achieved
Indicator line with the project Certificate
Stormwater plan Management
Project Q3

Q4




