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ITEM NO:

REPORT: Progress Report on mSCOA Implementation
COUNCIL:

FILE REF:

REPORT OF THE DEPARTMENT OF FINANCE
1. PURPOSE OF THE REPORT

The purpose of this report is to inform the Audit Committee about the progress made in relation
to the implementation of project mSCOA. The project is initiated by the National Treasury through
promulgation of regulations (Gazette No 37577) to implement and standardise the chart of

accounts all municipalities by 1 July 2017.

2. BACKGROUND

“Standard Chart of Accounts” is defined a‘s a multi — dimensional classification framework
providing the method and format for recording and classifying financial transaction information in
the general ledger forming part of the books of account containing a standard list of all available

accounts.

3. DISCUSSION

Mogale City is currently transacting on mSCOA as was required by National Treasury as of 1 July
2017. The following table highlight the progress made as per the milestones for the period ended
31 December 2023.

The following table highlight milestones achieved by end of first quarter.

Description Status Frequency Mitigation
o Monthly Creditors | Uploaded successfully | Monthly None
o Monthly Debtors Uploaded successfully | Monthly None
o Income and Uploaded successfully | Monthly None
Expenditure
o Audited Actuals Uploaded successfully | Annually None
(AUDA)
o Training Continuous with As and when None
National Treasury required
advisor
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4. WAY FORWARD

The following are some of the key milestones that will be implemented during the third and later
quarters of the new financial year:

4.1. Milestones, all milestones outstanding are currently being rolled out as part of the with the
new system.

4.2. Project Roadmap, a project roadmap and plan has been developed identifying amongst
others key mSCOA milestone and includes alignment of the 15 business processes.

4.3.Training the appointed new system provider is currently rolling out training on mSCOA, and
it is being implemented in the system itself.

5. IMPLICATIONS
5.1 Financial Implications

None

5.2 Legislative Implications

Non-compliance with regulations (Gazette No 37577).

5.3 Human Resources Implications

None

5.4 Business Risks Implications

None

6. STAKEHOLDER CONSULTED
Chief Financial Officer
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7. CONCLUSION

During third quarter of the financial year, all the required monthly and quarterly mSCOA data
strings were uploaded successfully.

8. RECOMMENDED:
8.1. That the progress report on the implementation of municipal Standard Chart of Accounts

(mSCOA) for second quarter of the 2023/2024 financial be noted.
8.2. That the attached National Treasury status report on mSCOA implementation be noted.
8.3. That the attached Mogale City Project Plan developed by Mogale City and MUNSOFT for

the implementation of the Enterprise Resource Planning (ERP) system be noted.

Responsible Person
CFO

..........................................

..........................................
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1. CLIENT OVERVIEW

As part of the ERP Solution, the following key information about the client is relevant:

Client Name Mogale City Local Municipality
Physical Location — Head Office Corner commissioner & market streets, Krugersdorp
Current Financial System BIQ
Vendor Integrations 1. TMT Systems (Traffic Management)
2. ESRI(GIS)

3. RMA Meter Reading or Consolidated African
Technologies

4. Muncomp (document management)

5. MBL (Account payments, they are replacing

Easypay)
6. IMQS (Fixed Assets)

7. Org Plus (Organisational structure tool, HR uses it
and payday needs to integrate here)
8. eNatis

9. PowerCom metering Africa

Satel”te OfﬁCES I 43 Remote sites
12 with financial system users

(Locations to be confirmed)

Number of FMS Users 369

Planned FMS Cutover Date 2024/03/04

MULINSOT
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2. PROJECT TEAM AND ASSIGNED RESOURCES
MUNSOFT TEAM AND ASSIGNED RESOURCES.

The proposed team structure for this project is:

NAME CONTACT ROLE RESONSIBILITIES
Ndiafhi Rerani  ndiafhi@munsoft.co.za Executive Has ultimate authority
067 181 5587 Sponsor andl responsibility for a
project
Nkululeko nkululeko@munsoft.co.za Project Overall accountability
Nondzaba 076 330 3031 Owner for the project.

Escalation point for
praject issues,

Chulumanco chulumanco@munsofi.co.za Key Customer liaison
Ngadala 082 047 9510 Account
Manager
Christa de christa@munsoft.co.za Project Coordinating,
Beer 072 215 7068 Manager tracking and progress
as per programme
deliverables.

Escalation point for
project issues.

CLIENT TEAM AND ASSIGNED RESOURCES,

The proposed team structure for this project is:

NAME cONTACT ROLE RESONSIBILITIE
S
Mike Dube Nlichael.Dube@mogalECitv-EOV.Za Executive Has ultimate
Sponsor authority and

responsibility
for a project

Binang Monkwe binang.monkwe@mogalecity.gov.za  * Project Overall

Owner accountability
for the
project,

_ Escalation
_pointfor

MUINS ORT
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3. PROJECT ROLES AND RESPONSABILITIES

project issues.
Project Coordinating,
Manager tracking and
Progress as
per
programme
deliverables.

Escalation
point for
project Issues.

ROLES RESPONSIBILITIES

Executive Sponsor Has ultimate authority and responsibility for a project
Project Owner Overall accountability for the project

Project Coordinating and tracking progress as per the agreed

Manager/Implementation upon project plan.

Manager Scheduling of teams to conduct work as per the agreed

upon project plan.

Reporting on project progress in a timely manner.
Approve IS change requests, project change requests
Provide direction to project teams
Team Leader Day-to-day co-ordination of resources.
Escalation point for project issues,
The above roles and responsibilities relate to the team members appointed to each team.

-1 0_.
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1. ACCEPTANCE

ﬁgnature on behalf of Client duly authorised thereto: i
Ir Signed at: fl Date ' Name: | Capacity: :
— - == : e e
] R L . B

Signature:

| 5 o e

| Signature on behalf of Munsoft {Pty) Ltd duly authorised theretor

Signed at: ' Date: " Name:

Signature;

! Capacity:

._.36._
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