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Draft Mogale City Local Municipality By-Laws for the control of outdoor advertising Signs
and Hoardings (new)

Mayor’'s Report

Executive Mayor Clir T Gray to deliver the budget speech on 31 March 2023 - speech to be
circulated under separate cover at the Council meeting.
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1.2 Council Resolutions

1. That cognizance be taken of the foliowing:

1.1 Ofthe report tabling the draft annual budget Mogale City Local Municipality for the
financial years 2023/2024 and the indicative estimates for the two projected outer
years for 2024/2025 and 2025/2026, as set out in the schedules listed below being
tabled to present these proposals to stakeholders for consultation.

1.2 Of the report tabling of the draft annual budget and its supporting
documents (draft tariffs schedules and amended budget related policies)
for the 2023/2024 to 2025/2026 Medium Term Revenue & Expenditure
Framework (MTREF) as required by section 16 if the Municipal Finance
Management Act (MFMA) No.56 of 2003.

2. Of the draft annual budget of the municipality for the financial year 2023/2024 and
the multi-year and single year capital appropriations as set out in accordance with
Municipal Budget and Reporting (MBRR) section 9 in the following tables be
considered for approval:

2.1 Schedule 1 2023/2024 Summary of Proposed Revenue &

Expenditure.
2.2  Schedule 2 (a) 2023/2024 Proposed Capital Budget Project List.

2.3 Schedule 2 (b) 2023/2024 Out —~ Of — Books Capital Budget Project
List

2.4  Schedule 3 (a) 2023/2024 Proposed Rates, Service Charges Tariffs
and User Charges.

2.5  Schedule 3 (b} 2023/2024 Proposed Electricity Tariffs Restructuring

2.6 Schedule 3 (c) 2023/2024 Proposed Tariffs Bulk Contributions &
Wayleaves Tariffs.

3. Of the provision made for a 5,4% increase in the salaries of employees which was
informed by the average CPl expected.

4. The municipality has budgeted remuneration to councillors 5.4% increase to avoid
under budgeting an increase based on the projected average CPI percentages for
2023.

5. Of the reviewed Integrated Development Plan (IDP) in which the Executive Mayor
had identified and prioritized the community needs as well as recommending to
the Municipal Council the strategies, programmes and services to address these
priority needs.
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That cognizance be taken of the draft Service Delivery and Budget
Implementation Plan (SDBIP)} which the Executive Mayor defines as the key
performance indicators to evaluate progress in the implementation of the
strategies, programmes and services.

That the Executive Mayor of Mogale City Local Municipality, acting in terms of Section
75A of the Local Government: Municipal Systems Act (Act 32 of 2000) tables for
public participation the following tariffs:

7.1 the tariffs for electricity — as set out in Schedule 3 (a).

7.2 the tariffs for restructuring of electricity — as set out in Schedule 3 (b).
7.2 the tariffs for the supply of water — as set out in Schedule 3 (a).

7.3 the tariffs for sanitation services — as set out in Schedule 3 (a).

7.4 the tariffs for property rates — as set out in Schedule 3 (a).

7.5 the tariffs for solid waste removal — as set out in Schedule 3 {(a).

7.8 the tariffs for other services, as set out in Schedule 3 (a).
7.7 the tariffs for bulk contributions and wayleaves, as set out in Schedule 3 (¢).

That the Executive Mayor of Mogale City Local Municipality, in terms of Section 5
of the Local Government: Municipal Property Rates Act (Act 6 of 2004) tables the
reviewed rates policy for public participation.

That the Executive Mayor of Mogale City Local Municipality, in terms of Section 6
of the Local Government: Municipal Property Rates Act (Act 6 of 2004) tables the
rates By- laws to give effect to the rates policy for public participation.

That the following reviewed & new budget related policies and draft SDBIP be
tabled for public participation and comments:

Annexure 1: Draft reviewed Property Rates Policy

Annexure 2: Draft reviewed Property Rates By-Law

Annexure 3: Draft reviewed Supply Chain Management

Annexure 4: Draft Procurement Preferential Policy (new)

Annexure 5: Draft reviewed Credit Control and Debt Collection Policy
Annexure 6: Draft Tariff Policy

Annexure 7: Financial Misconduct Policy (new)

Annexure 8: Draft Water and Sanitation Tariff Policy (new)
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Annexure 9: Draft Electricity Tariff Policy {(new)

Annexure 10:
Annexure 11:
Annexure 12:
Annexure 13:
Annexure 14:
Annexure 15:
Annexure 16:
Annexure 17:
Annexure 18:
Annexure 19:
Annexure 20:
Annexure 21:
Annhexure 22:
Annexure 23
Annexure 24:
Annexure 25:
Annexure 26:
Annexure 27:
Annexure 28:
Annexure 29
Annexure 30:
Annexure 31:

Annexure 32:

Draft reviewed 2% Corporate Social Responsibility
Draft reviewed Fruitless, Wasteful, Irregular & Unauthorised Expenditure Policy
Draft reviewed Cash Management & Investment Policy
Draft reviewed Borrowing Policy

Draft reviewed Funding and reserves

Draft reviewed Long Term Financial Plan Policy

Draft reviewed Asset Management Policy

Draft reviewed Indigent Management Policy

Draft reviewed Employment Equity policy

Draft reviewed Recruitment Policy

Draft reviewed Overtime Policy

Draft reviewed Grant in Aid Policy

Draft reviewed Indigent Burial Policy

Draft reviewed Liquidity Policy

Draft reviewed Waste Management norm & standard policy (new)
Draft reviewed Unclaimed Monies Policy

Draft reviewed Cost Containment Policy

Draft reviewed Budget Management Policy

Draft reviewed Adjustment Budget Policy

Draft reviewed Virement Policy

Draft reviewed Cashier Shortages and Surpluses

Draft VAB Remuneration Policy VAB Members (new)

Draft Mogale City Local Municipality By-Laws for the control of outdoor

advertising Signs and Hoardings. (new)
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141 That the following budget related policies be noted as were approved during the past financial
years and remain in force for the 2023/2024 financial year:

1,11.1 Write Off Policy.

1.11.2 Sports & Recreation Facilities Tarlif Policy.

1.11.3 Public Safety Tariff Policy.

1.11.4 Water Services By-laws.

1.11.5 Mogale City Tree Management & Conservation Policy;

1.11.6 Mogale City Parks By-Laws; |

1.11.7 Fleet Management Policy.

1.11.8 Methodology ~ Impairment Assessment of Useful lives for Assets Policy
1.11.9 Reviewed Bulk Contributions Policy.

12. That an item on transporting employees from their place of residence to work be drafted
and tabled to Exco and various Portfolic Committees as well as the Local Labour Forum in
order to ensure that this practice be stopped from 01 July 2023 as a cost containment
measure and positive financial prudence whereby savings accrued from this practice can be
redirected towards critical service delivery areas.

13, That a cost analysis be done by Financlal Services and Corporate Support Services be
done to determine the financlal and operational productivity impact on the municipality.
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1.3  EXECUTIVE SUMMARY

1. Purpose of the Report

The purpose of the report is to table before Council committes the Annual Budget and it's
Supporting Documents (draft tariffs schedules, amended and new budget related policies)
for the 2023/2024 to 2025/2026 Medium — Term, Revenue and Expenditure Framework
(MTREF) as required by section 16 (2) and 17(3) of the Municipal Finance Management
Act No. 58 of 2003,

2. Background

2.1) The Municipal Finance Management Act (MFMA) No 56 of 2003 section 16(2)
stipulates that an annual budget must be compiled and tabled in Councilt by 31 March
accompanied as required in terms of section 17 (3) by the reviewed Integrated
Development Plan and draft Service Delivery and Budget Implementation Plan. The
Municipal Structures Act 117 of 1998 section 56(2) requires the Executive Mayor to
recommend to the municipal council strategies, programmes and services to address
community priority needs. On the other hand, the Municipal System Act 32 of 2000 section
34(a) requires that the municipality must review its integrated development plan annually
in accordance with an assessment of its performance measurements in terms of section
41,

2.2) Subsequent to the budget being tabled, it should be made available for public
consultation. Once the Executive Mayor have considered the inputs from communities
and different stakeholders, a final budget must be submitted to Council for consideration
and approval a month before the start of the financial year.

2.3) This budget hereto presented has been compiled based on MFMA Circular No 122
issued on 09 December 2022 and Circular No 123 issued on the 03 March 2023 by
National Treasury to guide municipalities with their preparation of the 2023/2024
Medium Term Revenue and Expenditure Framework (MTREF) and, as with previous
annual budget circulars it should be read within that context. The key focus of this
budget is the importance of tabling funded budgets as has been highlighted previously.

2.4) Mogale City is under pressure to generate revenue because of the economic
landscape, must ensure that they render basic services, maintain their assets and a
clean environment. Furthermore, there must be continuous communication with the
community and other stakeholders to strengthen awareness and participation and to
improve the municipality's reputation and increase in key cost drivers to provide basic
municipal services. Customers’ ability to pay services is declining, which means that
less revenue will be collected.

2.5) Mogale City key focus is to deal with corruption and fraud by strengthening and
developing efficient internal control mainly in Supply Chain processes. This will assist in
attracting investment in Mogale City's economy which will result in increased
employment.
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Planning Framework/IDP Process

3.1) The Municipal Systems Act, act 32 of 2000, requires that local government structures
prepare Integrated Development Plans {IDF’s). The Integrated Development Plan enhances
integrated service delivery and devefopment and promotes sustainable, integrated
communities, providing a full basket of services, as communities cannot be developed in a

fragmented manner.

IDP has been prepared against the backdrop of Mogale City Local Municipality's primary
objective, which is in line with the government’s aim of addressing the challenges of major socio-
economic issues including poverty, inequality, climate change related disasters, safety and

youth unemployment in the country.

The IDP serves as a single broad strategic guide for priority needs of the community and
residents of Mogale City, which government should implement in their term of Council. It also
assists administration to prepare a medium-term finance framework and annual budget that

seeks to allocate resources to address all these needs.

The IDP community needs are linked to all National, Provincial and Local Government
imperatives. The IDP is not only a local government programme but the delivery plan of entire

government in a particular local space.

3.2) Mogale City’s Key Performance Areas, all these KPA's are aligned to West Rand District

Municipality’s 14 Regional Cutcomes

KPA Definition
KPA 1: Basic Services Delivery To provide basic services of water,
Improvement sanitation and electricity, roads and

other public amenities throughout
Mogale City.

KPA 2: Local Ecenomic Development | To facilitate local

economic development department
and facilitate Public Works job
creation initiatives.

KPA 3: Accountable Governance To promote Accountable Municipal
Administration; Robust Financial
Administration

10
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KPA 4: Community Participation Services is largely responsible for
public liaison Community
consultation, planning,
communication, and reporting

Requests for resources not in support of the abovementioned KPA's were only considered in
exceptional circumstances.

3.3) The application of sound financial management principles for the compilation of the
Municipality’s financial plan is essential and critical to ensure that the Council remains
financially viable and that municipal services are provided sustainably, economically, and
equitably to all communities.

3.4) The emphasis in this budget is for Mogale City to gradually over MTREF to comply with
Section 18 of the MFMA and ensure that the budgets are funded from realistically anticipated
revenues to be collected. The assumption of collection rate of 92% must be realistic and
attainable as this is a fundamental to have a funded budget.

DISCUSSIONS

4.1) The South African-economy and the inflation targets, GDP is expected to grow by 0.9 per
cent in real terms in 2023, compared with an estimate of 1.4 per cent at the time of the
medium-term budget policy statement (MTBPS), recovering slowly to 1.8 per cent in 2025.

The economic outlook faces a range of risks, including weaker-than-expected global growth,
further disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure, widespread,
criminal activity targeting Mogale City's infrastructure network particularly electricity assets, and
any deterioration of the fiscal outlook.

National government is taking urgent measures to reduce load-shedding in the short term and
transform the sector through market reforms to achieve long-term energy security. The load
shedding is impacting economy in many aspects reducing the municipal revenue and raising
more expenditure.

These economic challenges will continue to exert pressure on Mogale City's revenue
generation and collection levels; therefore, it is critical fo be conservative for revenue
projections. This budget is projecting a collection of revenue from rates and service
charges at 92% and over MTREF.

4.2) National Treasury's MFMA Circular Neo. 123 was used to guide the compilation of the
2023/24 MTREF.

The main challenges experienced during the compilation of the 2023/24 MTREF can be
summarised as follows:

i.  The on-going difficulties in the national and local economy, including limited growth
which is also evident in the local economy.
ii.  Aging water and sanitation, roads, and electricity infrastructure.

11
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fi.  The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities and declining cash position of the municipality.

iv.  The increased cost of bulk water and electricity (due 1o tariff increases from Rand
Water and Eskom as well as other inflationary and service delivery pressures.

v.  Electricity tariff differential between Eskom approved tariffs and the municipal approved
tariffs by NERSA. Processes for investigating the cost reflectiveness of all the tariffs for
the services rendered by the municipality.

vi,  Investigating the completeness of revenue by reconciling the valuation roll to the billing.
viil.  The negative impact on municipal revenue because of load shedding and additional
costs of the prolonged loadshedding.
viii.  Effects of Eskom load shedding on business around Mogale City especially SMME's.,

ix. Woage increases for municipal staff that is not affordable; the need to fill critical
vacancies and the growing of the organisational structure to meet the growing service
delivery, governance and compliance demands.

X.  Affordability of own funded capital projects.

xi.  Challenge of curbing, reducing, or limiting the overali expenditure while maintain its
core mandate and functions.

Xil.  Curbing the consumption of water and electricity by the indigents to ensure that they do
not exceed their allocation.

"The following budget principles and guidelines directly informed the compilation of the

202312024 MTREF

Revised IDP.

The proposed Adjustments budgets 2022/23 council resolutions.
The 2022/23 Adjustments Budget priorities and targets.

Cost Containment measures to, amongst other things control unnecessary spending on nice-
to-have items and non-essential activities as per Municipal Cost Containment Regulations
2019 and Mogale City Cost Containment Policy. '

Mogale City is further committed to levying affordable tariff increases that is within the
projected Consumer Price Index (CPI) forecasted to be within the 3 to 6% target band. .
Property Rates tariffs is set to increase by 6% within CPI target band.

Consumer price index (CPI) related increase of 6% increase in refuse removal, and other
sundry tariffs to alleviate the burden on our customers due to higher than inflation rate tariffs
increase on electricity and water.

Electricity tariffs is set to increase by 18,65% as per NERSA approval given to Eskom.
Water tariffs is increasing by 9,2% as per Rand Water proposals to Department of Water and
Sanitation (DWS) still to be approved by National Parliament.

Mogale City is committed to set tariffs that is affordable to all citizens and provide free basic
services to all deserving households.

All grant funded projects from national and provincial grants will be appropriated budget only
when grants are reflected and have been gazetted as required by the annual Division of

Revenue Act.

The implementation of MSCOA and to have an mSCOA compliant Financial System is critical.

12
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OPERATING REVENUE FRAMEWORK

Mogale City faces a difficult fiscal environment like most municipalities in our country. The
weak economic growth has put pressure on consumers’ ability to pay for services, while
transfers from national government are growing more slowly than in the past.

Mogale City to continue improving the quality of services provided to its citizens it needs fo
generate the required revenue. |n these tough economic times strong revenue management is
fundamental to the financial sustainability of every municipality.

The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices were made in relation to tariff increases and balancing
expenditures against realistically anticipated revenues.

Table 1: Consolidated Overview of the 2023/24 — 2025/2026 MTREF
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a) The operating revenue including funding for capital projects for 2023/2024 is budgeted
at R4,2 hillion an increase of 10,9% or R408 million from the 2022/2023 proposed
adjustment budget and seven (7) months actuals.

b) The operating deficit for 2023/2024 has been projected at R222 million indicating a
reduction of R84 million when compared to proposed mid-year adjustment budget and
gradually improving to a surplus of R44 million and R103 million over MTREF.

c) Own funded capital projects amounting to R89 million which is covered by the operating
surplus of R88 million, however the municipality must still prioritize their operational
needs to reduce the budget to a level of overall affordability.

d) The total revenue estimates are informed by the appropriation from expected municipal
internal generated revenue, the National and Provincial Treasuries for conditional and
unconditional grants. There has been a decrease of 19% on capital grants at both
National and Provincial Government, which amongst others include the Human
Settlement Development grant (HSDG) and library funding (SRAC),

e) Equitable Share has increased by R63 million or 11% for Mogale City.

13
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The Revenue Budget has been compiled based on projected billing, however provision
has been made for a 92% collection rate through the provision of funds for the
impairment of debtors.

it must also be appreciated that the consumer price index, as measured by CPI, is not
a good measure of the cost increases of goods and services relevant to municipalities.
The hasket of goods and services utilised for the calculation of the CPI consist of items
such as food, petrol, and medical services, whereas the cost drivers of a municipality
are informed by items such as the cost of remuneration, bulk purchases of electricity
and water, petrol, diesel, chemicals, cement etc. The current challenge facing Mogale
City is managing the gap between high-cost drivers and tariffs levied, as any shortfall
must be made up by either operational efficiency gains or service level reductions.

The water and electricity tariff increases are above the projected inflation targets, given
that this tariff increases are determined by external agencies. The impact of cost of the
provision of services are largely outside the control of cur municipality.

The other tariffs increased by 6% which is below annual consumer price inflation of 6.9%
announced in January 2023 by South African Reserve Bank (SARB), the main
contributors to the 6,9% annual inflation rate were food and non-alcoholic beverages;
housing and utilities; transport; and miscellanecus goods and services.

Mogale City is maintaining tariff increases at levels that reflect an appropriate balance
between the affordability to poorer households and other consumers while ensuring the
financial sustainability of the municipality hence the tariffs are below the CPI.

Table 2: The revenue budget is based on the following proposed tariff increases:

Property Rates 3.0%|1n line with CP| o 6.0%

te ea

Electrcity 7.47 % |tariffs for Eskom 18.65%

NERSA Approve

Water: Residential 8.8% Parliament 9.2%

Rand Water
Proposed
Application to

Water: Business Consumer 8.8%|Parliament 9.2%

Rand Water
Proposed
Application to

Sanitation 8.8%|Parliament 9.2%

Rand Water
Proposed
Application to

Refuse/Solid Waste Removal 4%]In line with CPI 6.0%

Sundry/Other Tariffs 4%]|In line with CPI 6.0%
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OPERATING EXPENDITURE FRAMEWORK

The 2023/2024 Medium - Term Revenue and Expenditure Framework (MTREF) for operating
expenditure has been projected to be R4.1 billion, which represent an increase of 9.9% or
R369 million. Macroeconomic performance and projections guidelines for GDP growth is
forecasting to be 5.3% during 2024 and for 2025, 2026 will be 4.9% and 4. 7% respectively.
(Source: MFMA Circular No.123).

Mogale City's overall increase operating expenditure is 9.9%, 4.76 above the guidelines;
however, it should be noted that the overall increase is determined from various baselines,
amongst others, NERSA approval for Eskom's electricity tariff increase to municipalities, which
is 13.35% above the CPl and Rand Water increase above by 3.9%.

This above inflation baseline has a material bearing on the overall increase. Therefore, it
becomes important that whilst the budget is a spending plan of the IDP, proper monitoring and
cost containment measures must be maintained to ensure the municipality spend in line with
the approved budget and available cash. This will alleviate pressure on the cash flow.

CAPITAL EXPENDITURE

Propose capital budget has been projected to be R311 million, a decrease of R44 million when
compared to 2022/23 proposed adjustment budget. The capital budget will be funded from
grants both National and Provincial government to the tune of R241 million and own revenue
to the value of R89 million.

Own generated funded capital projects have increased by 48% or R22 million to fund maostly
procurement of 4 refuse compactors, remaining 6 water tankers trucks, Jet Machine, water
counter and zonal meters, bulk, and small connections.

Upgrading of Electricat infrastructure, conversation of analog to digital electrical meters,
replacement of water pipelines to reduce water losses have provided for in the next financial
year (2024 / 2025).

Capital transfers indicate reduction of R66 million. The decrease is mainly on Human
Settlement development grant that is not aliocated to the municipality.

The MTREF allocates funds to different capital needs in line with the IDP priorities and
government funding requirements.

The list of approved projects for the single and multi-year period included in the detailed
budget report is attached as schedule 2(a). It must be noted that all projects identified or
included in the IDF* are based on the prioritisation according to identified community needs
during public participation. It is therefore, important that the municipality approve an annual
budget in line with its objectives as set out in the reviewed 1DP.

The projects that are undertaken by other spheres of government calfed out-of-books is
attached in schedule 2({b). The projects are listed as follows:

1. Streetscape Upgrades along Key Link in Krugersdorp CBD - Phase 2A & 2B: R2 million.

2. Electrification Backlog: R11 million.

15
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3. Dr Montlana - W&S Infrastructure: R10 million

4. Dr Sefularo - W&S Infrastructure: R10 million

5. Aged Ashestos Cement Pipeline Replacement Project: R49,9 million

5. PROJECTED CASH FLOW

(1 - Table A7 Budgeted Cash Flows

Description Ref| aoigiz0 |zl 201122 Gunent Year 2032023 Zeastid “Ed‘“'“T:”" Revarue & Expenditure
Tamework
Rthousand Audited Audited Augited Qriginal Adjusted Full Year Pre-audlt | Budget Year |Budget Year+1Budget Year +2
Qutcome Quicome Qulcama Budgat Budget Foresast ‘ 2023124 2024125 202508
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raks 563272 504084 548628 561193 525075 525875 525875 557427 583069 6098%0
Servios tharges 1642273 1742667 1428826 1841 174 1872918 1812918 1872916 2210611 2503645 2634 156
Cher revenve £5887 116538 67603 263710 431666 £31666 . 431686 504 164 268 492 280158
Transkrs and Subsidies - Operafonal 1 443200 552269 544719 585 234 583140 583 140 583140 626 442 0203 RN
Transkers and Subsidies - Capita 1 209840 234340 265887 340203 307 358 307 358 307358 249105 27505 155 242
Intsvest 45280 3739 5331 51125 95 192 86102 86152 91364 95567 93063
Dividends 2% 3 2% - - - - - - -
Payments
Supplers and employees (2632749)]  (2902763) (2937185} (3208491)( (I5I6H29)) (3526829)) (3526029  (3991906)f (391592 {4 264662)
Finance charges {49378) {38 483) {27 485} {27139) {27 208) {27 208) 27 208) (27 208) (28 460) (23 769)
Transkrs and Subsifias 1 (1701 {346} {1688} {314) 18964) {8564) {8664} {4881) {3278 {3426}
NET CASH FROMIUSED) GPERATING ACTIVITIES 276 037 154728 412492 404 23 244 445 244445 24445 25137 448 519 B4
CASH FLOWS FROM NVESTING ACTIVMITIES
Receipts
Proceeds on disposal of PPE 978 3310 4281 - - -
Decrease {nerease) in nos-aurrentreceivables - - -
Pecreass (merease) in non-currenl nwesimenls - - -
Payments
Copitg assls (189047 (133270) (296693 (424300 (M3 (64347 (54347) (310613 (H1303) {200 3013
NET GASH FROMIUSED] INVESTING ACTIVITIES (185 058} {2981 (292613) (424 391) 1354 347) asdadn| (s (10613 1441 903) {290 331}
CASH FLOWS FROM FINANCING ACTIVITIES
Racelpls
Shart ermboans - - _
Barrawing bong Bratreinancing - - -
Increase (decrease) b consumer depodis - - -
Paymenls
Repayment of borrowing (50.308) {56 179} {42867) 130 655) {30 655) {30 656} {30:695) {33558} {35321} {37167)
NET CASH FROMJUSED) FINANCING ACTIMITIES {50 203) {58119) {42 867} (30638)) 130 638)] (30698)} {30 695) {33 53%) 13534) {7167)
NET INCREASE! (DECREASE) IN CASHHELD 37 862 {3341 76912 (51 054) {140 588) {140 598) (140 598) {129 075} 1895 2884
Cashicash equivalents al e year begin: 7 60674 2836 64924 64925 15 837 141837 141837 HIEXH 12742 14657
Cashicash equivalen’s al ha year end; Z 98235 6494 141857 13 861 1209 1238 123 12741 14657 17539

1. The assumption of collection rate of 92% must be realistic and attainable to be able to fund the
budget. ‘

2. The proposed cash flow has taken into consideration the payment for Eskom old debt of R344
million in line with debt agreement with Eskom.

3. The municipality is anticipating Municipal Debt Relief to be favourable to deal with the old

debts and the municipality and that will relief the cash fiow that is heavily burden. Mogale City
is waiting for the MFMA Circular from National Treasury to guide on the relief.

4. The projected cash and cash equivalent at year end indicates a surplus of R13 million during
2023/24 and increases to R18 million over MTREF pericd.
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6. FINANCIAL IMPLICATIONS

Financial resources allocation as per proposed budget for 2023/2024 and two outer years.

Table 3: Proposed Operating Annual Revenue

o
é 2021/2022 Ml&d‘
besactption 3 Actuals Tokal Isputa ¢ %
of Financial
Revanua H :
Service chsegas ~ mlectrloley revena: T opao 1 163 BIE 624 L ATH 130 1230 7I5 €11 1 23S 86 747 195 0B2 538 RE.EBE 1 S01 D% 23% 1 7Y 952 385 . 1 921 527 136
Sarvles shorges - Tooren e 397 161 273 312 034 136 205 793 116 912 673 30 355 970 9.2% {65 260 £43 ta6 503 283 £10 574 401
Secvice chapges - < ¥ ooson  zsz 034 300 194 ¢3¢ "0 272 163 291 2ou 193 335 25 523 841 9.2 303 787 772 328 954 246 . O wEe 431
Service chacgss - eafuse r oeson 13z eme 328 93 157 356 138 813 018 133 794 527 7 a2y 612 5.01 141 927 153 148 346 018 155 163 23
Bsvarus Foregons - Indlgants Subirdiss (BT - 37 565 a2 B - - - ai - - -
1 925 203 583 1 202 €45 870 2 067 857 685 2 035 777 302 367 beo 004 18,04 2 492 937 06 2 727 765 912 2 928 430 15
2 and equiptent ML S 11t 607 3 €61 282 § 054 281 6 501 128 396 0C8 s.04 5 831 183 7 208 187 T 53 1
- Enuestrents T gam 2590 133 T 00 BaE EECTATH 104 453 231 6c8 5.0 1128 127 ¢ 313 021 1516 650
racolvad - Qutstanding ebtors | 1000 50 7O 655 55 107 466 19 03w 538 ©7 767 U2y 4 537 ues 5.0 2T 235 g2 a1 24y 535 95 445 56y
i and Parnits MEE 3311 ETR B 35 341 81 302 5 0%g 6.0t 43 360 93 471 97 711
I anzy saviees * oA 72 305 282 2z 0S¢ 782 20 078 131 1 557 248 1531 435 5.0t 32 30§04 33 80 €53 35 £34 185
Y 7 a0 50 514 137 (3 206 103 12 990 %30 R T34 G6E 10 %36 202 15.41 3 150 g6l 12 072 675 61 735 Gas
Divid 2 7 o 26 1% - - - - a1 - - -
salne on Alspagsl of PEE LI - - - - - 0% - - -
Total ravenue Erom exch tons 2 076 575 805 . 1 421 406 481 D 168 331 195 2 327 843 527 385 056 304 17.3% 2 612 823 €31 ___2 946 597 456 3 136 208 038
Ravonue £re non ~ echange Eranmaakions
Tazation revenus
Fropsrly ates . Toawr s en W M1 1M 256 520 529 §11 571 602 818 34 290 169 6,01 605 Fum 9% 431 T 340 thz 321 735
Add1 Esticsted Propssty Supplezsntsey Valu! 0203 - - - - o1 - -
Droperty Rated Hat of Ravenus Foregane Bid €27 937 7 381 234 256 520 529 511 571 602 Bi6 34 256 169 5.0% 405 Boa 935 &33 71 e’ g62 823 975
gparstional grants § subsidies Foisea  siE 794 0 412 164 201 S£5 733 Dy 533 133 858 13 302 am 7.4t 526 441 859 702 003 160 . TP 136 66D
Caphta) grants & subsidies Fo3303 x5 3wk M3 . 37 594 4z 300 233 456 307 358 217 - Sy 253 561 -19.0% 249 104 716 - 237 504 34 . 165 392 100
Transfecs and subsbdies - capital r
teanetacy allosstionst [Nstional /
Pravinsis) Departmental Aganclae,
Haugeholds, Wor-proflt Tnstitutlons,
Private Enterprices, Public Corporitans,
Kighse Edusationsl Institutions) pa - - - - - o - - -
Fites ond Penslbies Irposed *oamo 62 491 730 | 14 134 168 73 790 920 €2 181 230 3 M an 5.0t €6 240 704 &9 267 175 12 475 013
Investrant Fropacty faic volue adjustrent | 1613 22 936 138 - - - - an - - -
Shoet - Taze Dabh [Ovacdratt) f oz - - - - - o - - -
Total revenus £rem non - exoh ns 1445217 893 ;916 131 863 1 479 847 591 1 524 592 182 23 094 082 1.50 _ 1 547 606 264 © 1 64% 565 W73 . 1 649 447 548
Tatal wavemie L 3 521 791 895 . 2 337 538 289 '3 665 178 719 3 752 459 769 68 150 386 0.9k 4 160 €10 035 . '4.589.153 331 . 4 805 635586

6.1.1 The table above is a high-level summary of the 2023/2024 budget and MTREF (classified per
main type of operating revenue).

The following are key main areas of increase:

a) Property Rates

The property rates will increase by 6%. Mogale City requested extension of the validity period
of the General Valuation Roll 2018/2023 was obtained in accordance with Section 32(2) from
the MEC: Gauteng Department of Human Settlements, Urban Planning and Traditional Affairs,

To ensure the rates base of Mogale City Local Municipality, the work on the General Valuation
Roll 2025/2030 will commence soon, in addition to the day-to-day maintenance on the current
General Valuation Roll.

The residents of Mogale City will benefit for the two years as the property valuation will remain
the same for seven years until 2025 when new valuation is implemented.

b) Sale of electricity and impact of tariff increases

The National Energy Regulator of Scuth Africa (NERSA) is responsible for price determination
of the bulk costs for electricity. Bulk electricity costs are consistently much higher than inflation,
having gone as high as 18.65% in the 2023/24 municipal financial year. Eskom’s need for
increased funding means that over the period ahead they are applying for much higher tariff
increases,

The Multi-Year Price Determination (MYPD) Methodology is developed for the regulation of
Eskom's required revenues. It forms the basis on which the National Energy Regulator of
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South Africa (NERSA or ‘the Energy Regulator’) will evaluate the price adjustment.
applications received from Eskom. Eskom had applied for a 32% tariff increase for the 2023/24
year, which starts in April. The National Energy Regulater of South Africa (NERSA) has agreed
to an 18.65% increase in electricity tariffs, effective from 1 April 2023.

It has been realized that the current electricity tariffs structure for Mogale City has not been
recovering adequate revenue to cover electricity cost and provision for capital projects. There
is also a requirement or an expectation from the National Treasury as communicated through
the MFMA circular no.123 that electricity tariffs must be cost reflective.

Mogale City has developed a new structure for electricity tariffs as part of fariff application to
NERSA public participation (see attached schedule 4(b}). The old structure has been
attached as part of schedule 4{a} as Mogale City must first present the study of cost of
supply to NERSA. NERSA has been approving seasonal tariffs for Eskom but not
necessarily for the municipality therefore, it is important that Mogale City factors in its tariff
application to NERSA and illustrate the cash flow crunch if the municipality is not similarly
allowed a seasonal tariff to recover the higher Eskom bulk cost during winter months.

To augment the electricity revenue and comply with the circular, electricity tariffs have been
reviewed and a new electricity tariffs schedule is proposed. The is proposed electricity tariffs
schedule will be submitted to the NERSA for approval and implementation by Megale City
Council.

c) Sale of water and impact of tariff increases

Water tariffs is increasing by 9.2%. If cost reflective tariffs could be, implemented indicating all
costs related in delivering water to our customers the increase would be enormous. Main cost
drivers for the service are water network maintenance, vehicle leases, rental of water tanks,
petrol, diesel, and remuneration of staff. The structure of water tariffs are as follows:

v Water tariffs are structured to protect basic levels of service and ensure the provision of
free water to the poorest of the poor (indigent). Registered indigenis will again get free
6kl; and

v" Water tariffs are designed to encourage efficient and sustainable consumption the
more you consume the more you pay.

v The overall increase in the above table is 9.2% exclusive of revenue foregone
(indigents subsidies & municipal charges for internal consumption).

Rand water must collect the Water Research levy on behalf of water Research Commission
(WRC). This is not part of Rand Water's Tariff. Rand Water will inform the municipality as soon
as it is gazetted and must be budgeted in 2023/24 financial year however this proposed
budget didn't include the fevy.

d) Sanitation and impact of tariff increases

A tariff increases of 9.2% for sanitation from 1 July 2023 is proposed. The main cost drivers
for the sanitation service are staff, chemicals, and maintenance of pumps. Free sanitation will
be applicable to registered indigents.
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e) Refuse removal and impact of tariffs increases

Refuse/Solid Waste removal and landfill sites fees are increasing by 6% in line with Consumer
Price Index (CP!} inflation forecast of 3 to 6 target band. The main cost drivers for the service
are purchase of new vehicle leases, refuse removal contract, renfal of earth moving, increases
in general expenditure such as petrol and diesel and the cost of remuneration that were not
considered, if Mogale City could consider these cost drivers the increase will be enormous.

f) Rental of facilities indicates a tariff increase of 6%.
g) Fines and Penalties imposed

Fines and Penalties Imposed tariff is increasing by 6% included in this stream of revenue is
funds from disconnections for water & electricity. The relevant judicial authority determines traffic
fines. However, the revenue base for traffic fines is increasing by 6% the municipality will issue
more tickets for traffic offences as we are anticipating finalizing the contract for speed cameras
before the new financial year.

h) Agency services

Agency services revenue (DOT 20% share to Mogale City) is increasing by 6%; here also the
relevant transport authority determines the tariff increase. Mogale City is negotiating for better
share at least 40% to Mogale City.

i} Transfer recognised - operational

Transfer recognised-operational income is increasing by 7.4% based on the gazetted figures
from National and Provincial Treasury {Equitable Shares, Integrated Urban Development
Grant, Expanded Public Works Programme).

j) Changes to municipal allocations are set out in the Division of Revenue Amendment Bill,
2023. These include local government equitable share formula.

k) other revenue is increasing by 6% when compared to approve adjustment budget.
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E 2021/2022 Aadd
Dasoripticn Aztuals

Ll

Expanditure

Erployee related cosks T o0 250 483 351 603 208 13% 1 032 623 190 993 066 33% 18 610 831 2,08 1012 81 M 1453 251 604 1 103 872 843

Perameration of Caurcillors © e 33 932 3 26 837 123 I7 820 168 40 755 956 2 200 876 5.4 42 957 832 44 233 893 47 Q00 B34

Dabt irpairezent "0 266 202 205 - 161 739 315 2315 914 074 27 895 439 12.3% 233 795 163 255 164 632 314 750 821

Dapreciation and arrotisatien T 234 239 615 4L 167 281 248 746 393 238 Th6 848 - 0.08 238 766 §58 251 702 238 261 338 839

Icpatroant loss/Ravezsal of irpairrents ' 2301 20 982 31 - 510 61§ 32 280 431 - 0.0% 31 2041 533 033 557 092

Financa costs ML) 37 484 53 16 220 290 27 138 312 27 nE 32 - 0.0% 27 208 312 28 159 594 29 769 043

Sulk purcheszs 1 Electricity * 2m0n 353 530 430 64 235 236 1 047 €03 72 1 017 €03 72 189 723 193 18.65¢ 1 207 32 375 1 328 125 563 1 440 93¢ 11%

Coliection costs T 33 219 656 16 £85 391 R TERIT 25 045 2k 1000 033 1.0% 26 085 210 21 659 040 20 632 652

ather raterials & Inventory Consured " o2e00 - 2 203 677 7 500 81 7104 409 3182 736 [t 10257 13 10 717 1o 11 208 733

fizter Inventory Toze00 33i 09§ 212 296 008 291 340 837 €54 51 820 301 41 583 199 5.2¢ 93 573 409 528 601 263 563 265 190

Zontracted services "o 545 653 534 255 347 451 315 133 12% 452 718 148 50 893 753 11.2% 523 671 §01 333 246 191 349 544 250

Geagts and subsidies paid ¥ oze00 1436 492 T2 162 3 140 168 3 239 1s% 1622 035 50,14 1861 193 129 1 3435 £52

Genzc3l sipinses F 2mm 116 196 333 97 633 427 148 435 318 188 481 200 30 356 324 6.1t 218 817 6% 222 383 &40 234 e8¢ 013

Tatal ‘Operating axpenditurs “Ta A1k 6de 385 2 087 €07 727 3 €00 915 558 3 704 195 808 : 5.1 33 4059 i .
operating surplus/ideficity - S ieeoodg 345 5130 UCTU238 930 42 0065 163 212 4B 263 42173 K 7 Vg

Capital grants i subsidies 9% 382 043 97 Ea1 41 340 203 456 337 358 237 56 2 :

Oun Funded raguired eapital 15 518 234 23 OBE 334 84 087 €31 46 #8% 106 856 1£7 157.8% £5 446 013 173 738 404 | 33 200 817

Total Erpenditura [opax & capex) 3 805 555 672 2 218 290 506 4 02§ 406 695 4 058 543 271 £36 621 272 17.2k 1 382 307 @12 . 4 545 32 i52 4 702 253 634

surplus {Befioit] - - 284 761 1% 119 247 763 ~ 357 227 925 - 306 083 562 - 364 941 810 "1 B

6.1.2 The operating expenditure for 2023/2024 is budgeted at R4,1 billion (an increase of 10% from
the 2022/2023 proposed adjusied budget).

This includes a provision for salary increases of 5.4% based on wage collective agreement,
increase in other materials and inventory consumed (repairs and maintenance) expenditure of
44 4%, increase in operating cost of 16% and increase in confracted services of 11.2%, and

Zero increase in finance costs due to leases coming to an end and buying vehicles equipment
owned by the municipality, interest on loan for DBSA and Nedbank remains at the same rate

respectively.
The proposed expenditure budget makes provision of the following:

a) Employees’ salaries indicate overall increase of 2% however the salary increase is due to
the following:

i. The budget and treasury division has performed a zero-based budgeting and that
resulted in savings of 3.4% as compared to 5,4% salary increase.

ii. The proposed employee related costs budget is based on the 2022/2023 approved
structure of Council Item K (i} 09/2022 and it was discussed in committee.

iii. The Salary and Wage Collective Agreement (SWCA) for the period 01 July 2021 to
30 June 2024 is still applicable for the coming financial year. Mogale City appropriate
an increase of 5.4% on salaries as projected in the January 2023 statement of South
African Reserve Bank {(SARB). The projection is applied as agreed on the SWCA,

iv.  The filling of critical vacancies, the municipality has budget positions for 2023/2024
financial year amounting fo R51 million this is phase 2 for only service delivery
departments the increase as follows:

1. R39 million is for service delivery departments as per list from Infrastructure
Development Service (IDS), Community Development Services (CDS),
Integrated Environmental Services (IEM), Economic Development Services.

2. R12 million is for filling of vacancies due to death, retirement, and resignaticn
from 01 July 2022 to 28 February 2023.

3. Filling of vacancies for supporting departiment of (CSS and OM) R8 million
will be budgeted in 2024/2025 financial year due to unfunded budget.

b) As part of the Municipality’s cost reprioritisation and cash management strategy
non-critical vacancies must be frozen for the MTREF period.
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¢) No inflationary increase for section 56 and 57 officials based on the Government Gazette
No 47538 of November 2022 Upper limits for Senior Managers. The municipality has
budgeted 3% increase to avoid under budgeting an increase based on the latest
Government Gazette.

The norm of remuneration as a percentage of total expenditure as per MFMA Circular 70 is
between 25% to 40%. However, Mogale City's ratio for remuneration as percentage of total
operating expenditure is sitting at 25% for this proposed budget.

d) The cost associated with the remuneration of councillors is determined by the Minister of
Cooperative Governance and Traditional Affairs in accordance with the Remuneration of
Public Office Bearers Act, 1998 (Act 20 of 1998). The municipality has budgeted
remuneration to councillors 5.4% increase to avoid under budgeting an increase based on
the projected average CPI percentages for 2023.

e} Bulk purchases have been increased as follows:

1. Water Purchases from Rand water — ©.2%, bulk water purchases are now budgeted and
accounted for as inventory in line with GRAP 12 paragraph 12.

2. Electricity Purchases from Eskom — 18,65% (NERSA Approved)

f) Depreciation and impairment of assets is based on the proposed adjustment budget 2022/2023
financial year which included the portion of addition that will be depreciated the budget will be
reviewed after audited financial statement for 2022/2023. Budget appropriations in this regard total
R238 million for the 2023/24 financial and equates to 5.9% of the total operating expenditure. The
cost of depreciation must be included in the setting of cost reflective tariffs to recover the full
cost of rendering the service, failing to do that will result in depreciation not to be cash
backed.

g) The provision of debt impairment for debtors and traffic fines has increased by R254 million or
12.3%, the provision was determined based on the projected collection rate of 92%. Mogale City is
facing difficult fiscal environment due to weak economic growth that has put stress on consumers’
ability to pay for services rendered and huge water losses. The municipality will intensify the collection
on large users, business and households owing from 60 days that can afford to pay. Mogale City will
continue implementing credit control measures and intensify Mogale Ya Tima campaign disconnecting
large users with arrears.

h) Impairment of debtors is proposed to be R229 million and for traffic fines is R25 million with a
projected revenue of R3 billion and R55 million respectively.

g} Collection Costs increased by 4%, other materials increased by 44.4% mainly departmental inputs
as follows:

1.1 tourism promotional materials increased R550k and consumables for by law enforcement
by R500k.

1.2  grants & subsidies increased by 80.9% mainly due to 2% social responsibility expenditure
and grant in aid was restored to the original for 2022/23 was reduced during the
adjustment budget based on 7 months actual, and

1.3  general expenses have increased by average of 13.5% purchase & distribution of 240 litre
bins, removal of illegal biliboards, audit forensic/forensic investigation services, settlement
fees, COIDA and Bursary Scheme — External,
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h} Finance Costs remained equivalent to the proposed adjustment budget amounting to R27 million.

i) Contracted services increased by 11.2% amounting to R51 million, mainly due to the budget of
building maintenance for properties cutside Civic Centre amounting to R18 million that are not in good
state and maintenance of IT Infrastructure for R30 million. As part of the compilation of the 2023/24
MTREF this expenditure category was critically evaluated, and operational efficiencies must be
enforced. For the two ocuter years, growth has been limited to ensure cost reduction over the medium
term.

The following are the 10 largest cost drivers for contracted services that must be minimized to

gain operational efficiency:

Table 5 10 Largest Cost drivers (Contracted Services)

Proposed
Mid Year Proposed | Proposed | Proposed
Ad Adjustment Tabled Tabled Tabled
codes 2022/2023 2023/2024 | 2024/2025 | 2025/2026
Pr No Item Desciption Internal Budget Budget Budget Budget
380 REFUSE REMOVAL 2700 23402 731| 23 402 731| 24 432 451| 25 531 911
0786 RENTAL: VACUUM TANKERS 2700 12 226 389 12 226 389 4] 0
069 NETWORK: MATERIAL 2700 13 062 386| 13 062 386| 29 808 691| 31 150 082
835 RENTAL: TOILETS 2700 37 091 457| 37 091 457| 21 810 681]| 22 792 162
835 RENTAL : WATER TANKS 2700 28 107 332| 20 000 000 0 0
479 NETWORK: MATERIAL 2700 5872446| 12 030715[ 12 133 834[ 12 679 857
297 LEGAL COST 2700 10034 743 15034743| 5 256272| 5492 804
238 SECURITY SERVICES [2700 102 000 000| 87 000 000] 78 300 Q00| 78 300 000
238 SECURITY SERVICES-UNPLANNED 2700 48 000 000! 48 000 000; 43 200 000| 43 200 000
062 VEHICLE LEASES [2700 21698 234] 21698 234 0 0

Most of the contracted services has increased by a small margin or remained equivalent to the
proposed adjustment budget in order to implement cost containment measures and fo improve

cash flow position.

Security services decreased by R15 million anticipating that risk assessment to be conduct will
yield the results and the municipality saves that amount.
Rental of water tanks reduced by R8 million; the municipality will receive 8 trucks out of 12
trucks ordered before the start of the new financial year.

i) Transportation of employees from their residence to workplace is another cost that is contributing
o negative financia! positions of this City. In terms of Basic Conditions of Employment Act, Mogale

City is not obligated to transport workers from their place of residence to the workplace as
transportation need only to be available to the employees performing night work/night shift. Section
17(1) of the Basic Conditions of Employment Act, No 75 of 1897 defines night work as work
performed after 18h00 and before 06h00 the next day. Therefore, all workers/employees working
normal day shift hours need not be transported from their place of residence to the workplace.

Kk} As this practice is currently being practiced in Mogale City the following must be noted:

v The service delivery depariments expenditure rates/patterns are abnormally high due to a
possible daily overtime charge that is paid to the driver's responsible for handling the

transportation of the beneficiary employees.

v Furthermore, due to possible late starts at work, the municipality is possibly also paying
employees overtime as they are likely to finish work after 16:00 daily, meaning that some
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of the workers may be paid overtime which the transportation practice has inadvertently

created.

Higher rates of expenses on fuel and lubricants especially to service delivery departments

due to an increase in wear and tear of the vehicles that first must perform transports
duties on daily basis prior to undertaking transportation that is based on service delivery

workload and performance as well improved productivity of workers.

hours of productive work hours are lost due to transportation,

Service delivery departmenis are losing out on productivity from employees as possible 2

The transport of employees is always a worrying aspect because accidents can ocour

unexpectedly and quickly. Therefore, it is a risk that need to be managed properly. It is
therefore necessary to stop the transport of employees properly or gradually to avoid

insurance costs, |0D and death, should employees be injured the Municipality could be
found to be at fault & negligent and serious repercussions may result.

Table 6; Proposed Capital Budget per Source of Funding

Proposed Mid
Year Adjustment Praposed Tahled}Proposed Tabled |Praposed Tabled
2022/2023 2023/2024 2024/2025 2025/2026 Changein
Funding source description Budget Total Inputs Budget Budget Budget Budget
Human Settlement Developrrent Grant 100038000 - - - - 100038000
Integrated National Electrification Programme Grant 4600 000 - 13 493 000 15000 000 20 000 000 2893000
Integrated Urban Development Grant 145923950 |- 4215000 145 891 650 139733 600 146241 100 §- 32300
{ocal Government Financial Management Grant 110 000 - - 110000
Neighbourhood Development Partnership Grant - - 30000 000 25000 000 40000 000 30 000 GO0
Sports and Recreation Grant 7 938 066 5000 00 5000000 9000 000 2938066
Transfer from Operational Revenue 46989106 - 113 95G272 69 446 019 173798 404 33 200917 22456913
Water Services Infrastructure Grant 48 748 261 - 46782 000 48 771 000 50549 000 |- 1966 261
Total 354347383 (- 113165272 310612 669 411 303 064 290391017 |- 43734714
Table 7: Proposed Capital Budget per municipal votfes
Proposed Mid Proposed Proposed Proposed
Year Adjustment Tabled Tabled Tabled
2022/2023 2023/2024 | 2024/2025 | 2025/2026 Change In

Department Budget Totalnputs | | Budget 1 | Budget Budget | .Budget
Community Development Services 13 078 347 |- 3000000 | 21407000 14000000 | 33 241 100 B 328 653
Corporate Support Services 90000 |- 2 455 000 6050000 | 19050000 | 19410 148 5 960 000
Economic Development Services 25 465 000 40025000 | 41695000 | 34500000 | 45 000 000 16 230 000
Financial Mangement Services 2 727 242 |- 1 180 000 2 145 00O - 582 242
Infrastructure Development Service /7 669 202 |- 50227 672 j 1525300689 | 233 191 804 | 162 739 769 64 860 867
Intergrated Envirenmental Magement 28 235060 |- 11277 600 | 11977600 | 35 827 600 5 G0C 00¢ |- 16 257 460
internal Audit i51 400 - - - - 151 400
Municipal Council 180 935 - 95 000 - 85 935
Operations Management 164 000 - 303 000 - 133 000
Strategic Investment Programme 196 586 197 |- 5000000 { 74410000 | 74733600 | 25000000 [- 122176197
Tatal 354347383 |- 113165272 | 310612 669 | 411 303 004 | 290391017 |- 43 734714

6.1.3 Propose capital budget has been projected to be R311 million, a decrease of R 44 million
when compared to 2022/23 proposed adjustment budget.

The capital budget will be funded from grants both National and Provincial government to the
tune of R236 million and R 5 million respectively. Own revenue to the value of R89 million.
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Own generated funded capital projects have increased by 48% or R22 million to fund mostly
procurement of 4 refuse compactors, remaining 6 water tankers trucks, Jet Machine, water
counter and zonal meters, bulk, and small connections. Upgrading of Electrical infrastructure,
conversation of analog to digital electrical meters, replacement of water pipelines fo reduce
water losses have provided for in the next financial year (2024 / 2025).

Capital transfers indicate reduction of R66 million. The decrease is mainly Human Settlement
development grant that is not allocated to the municipality.

LEGISLATIVE IMPLICATIONS

Compliance with Municipal Finance Management Act 56 of 2003 and the related Budget
Regulations, the Municipal Structures Act 117 of 1998 and Municipal Systems Act 32 of 2000.

BUSINESS RISK IMPLICATIONS

Mesting financial obligations and services delivery mandate.
STAKEHOLDERS CONSULTED

Accounting Officer

Departments

Executive Management Committee

Joint Finance and Corporate Support Portfolio Committee
Budget Steering Committee

Mayoral Committee
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1.4  Annual Budget Tables

The following pages present the ten main budget fables as required in terms of section 9 of the
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2023/24
budget and MTREF as approved by the Council.

Table 7: MBRR Table A1 - Budget Summary

Deseriplion 2048120 2020121 2021i22 Currant Yeer 2022423 2023/24 Hedium Term Revenuo & Expanditurs

Framawork
R thousands Audlted Avdlted Audiled Orlginal Adjusted Full Year Pre-audit | BudgetYear | Budge!Year | BudgetYear
Ouicame Duicoms Quicome Budgat Budget Forecast outcome 2023124 +12024/25 42 202526
Einancis! Performance
Property rales 563272 504 064 646628 561193 561 183 561193 561183 605 699 633770 662924
Service charges { 636 Y00 1739 484 1925204 2027 294 2087 254 2027 294 2027 284 2402838 2727 186 2928 430
Investment revente 2537 3899 2583 24088 2086 2086 2088 4128 4318 4517
Transler and subsidies - Operational 443814 851727 515775 585234 685 234 585 234 585234 628 442 102 003 EERI
Other own reverie 234 450 222 477 236219 183078 183078 183078 189078 272198 283 78§ 275738

Total Reventie (axcluding capita! transfars and 2082773 3021652 3226 408 3364 885 3364 885 3364 685 3364 B85 23311 505 4351 649 4650343

conldbutions)
Employes cosls 833427 857 225 $50 483 1082638 1082636 1082636 1082636 1012678 1058252 1105873
Remuneration of counciliors 33588 34 492 33922 37820 37820 37 820 37820 42958 44934 47 001
Depreciation and amorlisation 242048 245657 255962 247278 247278 247278 47 278 71047 252235 253586
Financs charges 49378 38 463 27 495 27138 27139 27139 27 138 27208 28 460 29769
invenlory consumed and bulk pucchases 10808639 1172940 1345 294 1435942 1435042 1435942 1435942 111217 1868 447 2040 412
Translers and subsidies 1701 346 1886 3140 3140 3140 3140 4 881 3278 3426
Gther expendituce 842 500 241730 953 606 766 080 765 060 765 060 766 060 1002324 878 453 921786
Totzl Expendilire 3082 278 3280854 3475 548 3600016 4800018 3600016 3500018 4072294 4134059 4411 863
Surplual{Deficit) {200 508} {263 202) {248 243} (235 130} {235 130) (235 130) {235 130} (160 789) 217 590 238 481
Translers and subsidias - capital {monetary allocalions) 208 978 203 861 295 368 340293 300293 300 203 300292 249 105 237 505 155282
Transters and subsidies - capital {in-kind} - - - - - - - - - -
SurplusiDeflell} eftar capltal transfers & contributfens 8472 {65 240) 46 146 {05 163 65 163 65163 65 163 88316 455 094 393773
Share of Surplus/Deficil altibutable la Assoclale - - - - - - - - - -
SurpluskDefich) for the year 8472 {65 2409} 46 146 105 183 65 163 65163 65 163 88 316 455094 393773
Capltal expenditure & [unds sources
Capitaf expenditure 225413 222895 330807 424381 384 391 3843 384 391 310613 411300 280 391
Translers recognised - ¢apltal 208 227 203 961 295 388 340293 306 293 300293 300 293 241 187 237 505 267 190
Borrowing - - - - - - - - - -
Inlemally generated funds 17 186 18733 35619 84098 84008 84098 84038 £9 445 173798 33201
Total sourcas of capital funds 225443 222695 330907 424 381 384391 364 391 354 391 310613 411303 290 391
Financlal posiisi
Tolal curren! assals 657034 749304 911289 675493 675493 675493 675 493 833738 281391 #3538
Total non curtent assats 6419287 6311 40% 6378673 6 545 496 6505 496 6505 496 65605496 7286772 7614236 7510 368
Total curren! fiahilites 1246 570 1282646 1477 126 1294 967 1284957 1294867 1224 867 | 566 248 1654632 1746 850
Total non currant liabiliies 540399 558 3 514716 578 268 578 256 578 256 578256 607 938 687 508 566 172
Communily wasithfEquily 52892352 5239 946 5298 100 5 347 765 6307 765 6307 768 5307 765 5 846 325 6253 485 6 132 588
Gash flows
Nal ¢ash from {used) operating 21607 164728 412482 404 023 244 445 244448 244 445 216137 448619 230438
el cash from {used) investing (188 069) (129 951) {232 613} (424 391} {354 347) (354 347} {354 347} (310813 (411303} (290 391}
Nal cash from {used) financing {50 306) {68 179) (42 967} (30698 {30 696} {30 696) (30696} (33 59%) {35 321) (37 167)
Cashicash equivalents at the year end 96 336 64924 141 837 13861 1239 1239 1239 12762 14657 17538
Cash backnalsurplus reconciliation
Cash and invastmenls availzble 8135317 6027 834 6236 298 6077 857 & 037 957 6037 957 6037 957 7058 224 7407 952 7332933
Applicalion of cash and investmenls 1122615 1161878 1430429 055825 932375 932375 932375 974 643 1072035 1144232
Balance - suzplus (shartfally £012702 4 865 857 4 808 169 5122132 5105 502 5105 582 5105502 €083 581 §335 927 6 188 701
Assat management
Assal ragister summary (WDV} 418712 §310802 6378 157 6544 897 5504 897 & 504 897 6576 743 6902894 §758 {18 -
Depreciation 241 557 245639 247 959 237 285 238 767 238 767 238 767 261702 263029 -
Renewa! and Upgrading of Bxisting Assels LELL] 56 641 129297 132 114 132114 13214 109792 | 235014 176049 -
Rapaies and Malnlenance 85 402 479013 413279 112715 112716 {1270 £69 408 £69831 708 227 -
Fras servicas
Cosl of Free Basic Services provided - - - - - - - - - -
Ravenua cos! of free services provided 331787 328 659 333570 14750 14750 14 750 - - - -
usehoids um semvice leval
Water: © - - - - - - - - - -
Senitalion/sewarage: - - - - - - - - - -
Enstgy: - - - - - - - - - -
Rafuss: - - - - - - - - - -
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Table 8: MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

Funetlonal Classlflcation Desefplian Ref | 2010120 20201 2021122 Currenl Year 20212123 2023424 Redhum 1:“" Revenye & Expendiire
ramawork
Auditad Audited Aditcd Adjusted Fuit Yoar | Budgel Year |Budget Year +} |Budaet Year +2
R thansand * | outcams Gutcoms Quigome__|Ortainal Budnel Ejﬁgul Forzeast Py 2024175 0228
|Ravenus - Funclignal
Governance and adminiatratlon 724 258 554 402 474630 844381 244288 a4 3n1 772554 201 587 si2212
Exzcutiva and counc) {10} 21} 2238 9808 9808 4808 9628 4848 13t
Finance and administraion 724 268 654 432 674410 634 554 634554 &34 554 763925 797 710 36 10t
Intesnal audit - - 22 - - - - - -
Gommonlty and public asfety 272 132118 732 445 848 M5 s 485648 341385 281884 ase 330
Communily and sociat sarvices 170 158 206 627 21288 26624 25624 25824 241490 264953 207 756
Spont and recreatian 1 2m a 617 3on 24924 34824 25510 25 602 16063
Public sataty 28 540 108 864 A4 B4T 64 119 a4 119 s 1ig 54812 &7 333 59971
Housing ar 1 16699 a5 074 115 000 115000 115000 15000 16 12¢ 10737
Haalih {373y 485) 114863 204779 204779 204778 A574 2843 3972
Economlc and envianmental services 25008 111838 M3 108943 a0 083 6 683 123 801 145 444 155222
Planwing and development at203 20337 21685 64917 24917 24917 51111 42304 58085
Foad lransport 53803 B2 439 100 640 42066 42066 ) A2 058 52690 103 13% o7 137
Environmental protection - Z _ o o o z Z -
Trading services 2041 809 2222170 2302836 2507 084 2507 094 2507094 2940749 azmaaz 3419508
Enetgy soucces 1063 641 1186974 1200 869 1320741 132074 1328 741 1648959 1926 563 2077 818
Viater mansgement A0 825 483729 619026 514 858 b14 858 514 558 475 908 637 563 575 845
Wasla water management 289 600 280 804 202141 332 264 332264 232264 361624 390629 414877
Wasia managemant 237 T4 280 G§4 280 829 331632 331632 13532 354258 373377 350 86
- A B7 Bang, LERLoL Lm0 108 1122 127 123
f ) FRE L R s2isata| _ asz7ed 3705478 3605 478 3605179 160610 45d0153) 4608628 |
Expanditara - Functiona
Gavernanes and ndminkstaton 703 483 703234 808143 60 629 840 620 880 929 981 018 £73 04 007 588
Frecutiva and counc 26 350 102310 72272 132807 132 807 132 807 53466 53 561 56 080
Finance and administration 683 303 670 132 124234 705870 706 540 708510 BTa5t4 800 885 832104
Internal audit 11230 089 11651 22552 22552 22552 18040 18574 19413
Cammunity and public astety 310485 359 572 314556 53048 33048 53 048 203200 70360 298 467
Community and social services 67575 55018 47740 58 625 56 620 58628 101373 104815 109 654
Sport and recreation 102 568 142 494 100 473 117805 117 508 117 605 165016 129 452 135 280
Public safety 136 782 130 439 o412 14722 114722 t14 722 114068 122710 128243
Housmg . 12540 14620 14043 22333 22313 22333 21823 22264 270
Haallh - - 32487 28750 39760 39760 19 19 28
Ecanomic and eavironmental aervices 208132 189 584 228772 238 220 238220 228 320 23542 248241 230307
Flanning end develspment 89 191 83478 84579 94 436 84 436 94 436 99434 106096 110 882
Road transpotl 110 500 95884 154 192 122 542 122 542 122562 121848 127 555 133998
Environmenlts! profection 4 10222 - 11242 11242 11242 14061 14 561 15218
Yrading services 1131 1958 004 2108049 2151 098 215t 999 Z 351998 247381 2024344 2a3 815
Entigy saurces 804300 282010 1115821 1282072 1392072 1 282 072 1487 434 1635954 1790 868
Water management 548257 640348 581523 £00098 808059 600 099 712144 7078y 778792
Wasta watar management 156 853 174 982 172444 138347 133347 139347 185 8BS0 138 099 144 368
Wasta management 144927 150 861 138 580 120 481 120 481 120 481 118 442 119 481 124 887
__other 4 8852 2386 5126 5818 a0 5818 &7n2 8104 o547
Tatal Expondilura - Functional 3 3984 278 3780 834 3473048 2800018 3800018 3600 616 4072204 A1da0s0 5411883
|Surplus/Bafcit) Jor Lha yoar 8472 {a% 240). 42148 £05 143 85 183 a5 163 26318 455054 A TII

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms of each of these functional areas, which
enables the National Treasury to compile ‘whole of government’ reports.

2. Note the total revenue on this table includes capital revenues (transfers recognised ~
capital) and therefore does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed
their expenditures.

4, Other functions that show a deficit between revenue and expenditure are being
financed from rates revenues and other revenue sources.
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Table 9: MBRR Table A3 - Budgeted Financial Performance {revenue and expenditure by
municipal vote)

2023/24 Medium Tarm Revanua & Expenditura

Vota Description Ref 2019/20 2020/21 2621122 Currant Year 202223
Framawiork
Auditad Audited Audlted Adjusted Full Year Budget Yaar Budget Year +% i Budgat Year +2
R thotisand Outcoma Culcoma Ouicoms Orlginal Budgel Evidgel Forecast 2:23!24- EDZ#IZS 3025126
Revsnua by Vote 1
Vale { - MUNICIPAL COUNGIL 7 10 23 5607 G607 5807 9622 5831 § 161
Vole 2 - MUNICIPAL MANAGER'S OFFICE - - 2215 4000 4000 4000 - - -
Vola 3 - INTERNAL AUDIT - - 7] - - - - - -
Vols 4 - OPERATIONS MANAGEMENT 40 34 47 48 48 48 es 90 94
Yote 5 - CORPORATE SUPPORT SERVICES {2 387) (1952) (186) 2465 2455 2455 {2 488) (3068) {3 316)
Yols 6 - FINARCIAL MANAGEMENT SERVICES 720020 558 199 672227 6268 556 626 696 626 656 768220 803 230 840 223
Volg 7 - INTEGRATED EMVIROMMENT AL MANAGEMENT 246 682 205167 298 774 361 507 381 507 361807 7581 338671 355 947
Vola B - COMMUNITY DEVELOPMENT SERVICES 49240 335 267 266 724 320030 320630 320030 322627 354 280 387 048
Vole 9 - ECONOMIC DEVELOPMENT SERVICES 18442 20785 128692 60050 20050 20050 40745 27548 42523
Vole 10 - STRATEGIC INVESTMENT PROGRAMMES 31482 17108 86 561 114 858 114 858 114 858 15429 10 570 26
Vate 11 - INFRASTRUCTURE DEVELOPMENT SERVICES 1858 216 2001016 2194696 2209629 2208 528 2208 929 2630 398 3051951 3165 759
Vote 12 - [NAME OF VOTE 12} - - - - - - - - -
Vote 13 - [NAME CF VOTE 13] - - - - - - - - -
Vota 14 - [NAME OF VOTE 14) - - - - - - - - _
ota 15 - [NAME OF VOTE 15) - - - - - - - - -
Total Revenue by Vate 2 3091 751 3225613 3521704 3705179 3665179 385179 4160 610 4 539 153 4605 836
Expendliure by Vata o be appropriated 1
Vale - MUNIGIPAL COUNGIL 52155 56013 85877 70103 70103 70103 78056 77361 80893
Vote 2 - MUNICIFAL MANAGER'S OFFICE 8578 8998 5731 12281 12261 12281 {66 530) 77 821} {81321}
Vota 3 - INTERNAL AUDIT 1930 10883 1651 22552 22552 22552 18040 18574 19413
Vota 4 - OPERATIONS MANAGEMENT 57 280 44509 47 250 58816 58916 58016 51128 63228 66089
Vota & - CORPORATE SUPPORT SERVICES 131769 122823 123 487 220 438 220 438 220438 259 060 231 804 242 859
Volo 6 - FINANCEAL MANAGEMENT SERVICES 359 962 313000 361188 340213 340 213 340213 352 020 352 047 368000
Vole 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 223037 229425 208617 218615 210615 219615 21924 225190 236 350
Yolz B - COMMUNITY DEVELOPMENT SERVICES 387 760 419779 406 086 354 260 384 260 364 260 480 184 450 367 465 19t
Volg 9 - ECONOMIC DEVELOPMENT SERVICES 60472 67025 62040 72144 72144 2144 76825 83677 87 453
Vola 10 - STRATEGIG INVESTMENT PROGRAMMES 12543 14851 14042 22 363 22363 22363 21853 22294 23301
Vote 11 - INFRASTRUCTURE DEVELOPMENT SERVICES 1777 383 2003740 2 178 B30 2197 149 2197 146 2197 148 2572437 2687 243 2804638
Vote 12 - {(NAME OF VOTE 12} - - - - - - - - -
Vote 13 - [NAME OF VOTE 13) - - - - - - - - -
Vote 14 - [MAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15 - - - - - - - - -
Total Expanditure by Vola 2 3083 279 3290 354 3475 648 3 600016 3800016 3600076 4072294 4134 058 4411863
Surplusf{Geficit) for the year 2 8472 {65 240) 46 148 105163 65163 65163 88 316 455 094 303773

Explanatory notes toc MBRR Table A3 - Budgeted Financial Perfermance {revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue
and expenditure per municipal vote. This table facilitates the view of the budgeted
operating performance in relation to the organizational structure of Mogale City. This
means it is possible to present the operating surplus or deficit of a vote.
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Table 10: MBRR Table A4 - Budgeted Financial Performance {revenue and expenditure)

Desetiption Ret 2018120 202012% 021022 Current Year 2020423 2023124 Medlum Term Revenus & Expendilure Framework

Riousend t ] Audted Quicome | Audite¢Outcome | Audited Outcorse | Original Budget | Adusted Budgat {Full Yeas Forecast] Pre-auit oulcame B“::;a',::" B"‘;;;:;;’ i ““‘;;;;‘;;’ i

Revenue

Exchzngs Revenue
Service chages - Bectristy £] 930080 1026785 1168151 1217788 1217789 121778¢ 121778 1501958 1764952 1921397
Service chasges - Water '2 014 306068 413767 435545 435505 435 595 435595 455259 488 503 §T0075
Servica cherges - Wasts Water | 72 20 369 21061 231287 249710 49710 T 2143110 3037es 325964 34095¢
Sendee chatges - Waste Kanegement Fs 167 238 H3&TE 118999 [-CEULE 124281 124201 124201 141822 . 148 345 155 {70
Sa'a of Goods ead Rendaring of Servicas ST B o O I R R FRN R I T Ll
Agency services 20178 sps| mast L wes| e WOB] 20078 1 R Y3 5439
Interest ’ ’ ’ : R ’ o :
Interest samed kom Receivables 4612 31440 5078t 49040 49040 43 040 49 040 87 23§ 91248 95 446
Interest eamed from Corrent and Nen Curent Assels 2637 3899 258 2086 2086 2088 2086 4304 4318 4517
Dividends % i %
Renten Land
Rental from Fixed Assets 741t 5808 5112 4054 4034 4054 4054 [1:3)] T8 7540
Licenca and permits 2 2 FX] 35 35 35 a5 B9 @ 9%
Operatenal Reveaus 8161 41554 s 40 952 40952 40852 40952 79351 820713 64738

Nan-Exchangs Ravente
Property rates l2 663272 504 064 648628 661 193 561193 561193 61183 605849 €33710 662924
Surchanges end Taves
Fines, pena'ties and fodsis 846 108732 2431 14918 74918 14918 14518 66241 63288 12418
Lhkcences or penmits
Transfer and yubsldies - Operational 36854 s51 727 515775 585234 585234 54523 - 5B52%4 626 442 foz 603 e
Interest : L .
FuelLevy
Operationat Revenue
Galns on disposal of Assels : . . .
Other Gaing 40104 8704 22938

Discoatinued Operations

Tatal Revenue (exeluding eapltat transfers and contr] T 3021 652 3228 405 3364 685 3264 805 3384885 2384835 3991 595 4031 549 45043
Employes refated cosls 2 831427 857225 850 481 1082636 1082638 10824536 1082635 1012678 1058252 o387l
Remimetation of caunciors 33686 34482 nm e 37 820 I8 37 820 42858 44934 47 00f
ulk purchases - slactricity [2 734 152 204318 952533 1047601 1647 604 1047 804 1047604 1207 387 1328126 1450938
Inventery consumed I's 345 485 368 622 302761 382338 338338 365338 338338 503631 540324 519414
Debtimpeiment M3 243916 2112 265 202 261759 61758 261758 61759 253800 5165 TN
Depreckation and amertisation 242048 245657 255962 T s 21i 28 247278 24i 218 241 04f 25235 263585
Interest 43378 3453 FIEH priv] 7 21138 o7 139 27208 28450 20759
Contrectad senvicas 432 225 546 541 545 854 5120 335120 335130 25140 503672 338247 349544
Transters and subsidles 701 348 1 885 140 310 314 3140 4881 3m 342
[mecoversble debis written off
Operatione! gosts 195 258 181076 147 7650 189 172 69 179 165 178 159179 244853 244042 257 52
Losses on dispesal of Assets
Otheriosses B3 2 2 2 3

Tatal i 1083273 31280 854 3475648 600016 3500016 JEN 016 3 500 D6 4072204 4134 059 4411863

SurptusDefich} (260 505} 269 202) (243 243 235130 (235 £30)} {235 136} {235 {30 {150 749) 217 630 238481
Translets end subsdies - capital {manetary U 28578 203554 295 388 340203 300293 300293 0203 248 405 237 505 185202
Trensfers and subsidbes - capital (in-hind) Fe : : : : : :

Surplusi{Defich) afler capllal Lransfers & adi2 155 240 45 {56 105163 E5 163 65163 B5 163 83 e 455084 303713
Income Tax

Suiplasi{Deficil) afer ncome tax BAT2 {85 240)] 45148 105143 £5 163 65163 B5 {63 B236 455004 N
Share of Surploseficil stirbutable to Joint Venlure . : . . 5 .
Share of SurphusDefeit attributable to Minerites .

Surplusi(DeficH) attributable Lo munlcipality B4T2 {65 240} 45 145 103163 65182 65183 £5182 BE3G 455094 wm
Sheze of Surplus/Deficit atirbutable 1o Assochate 1 . T : . R . . . B B E

| nteroompasyParent subsibiary trengactiyns . -

Surplus!(Dafia) ot the year 1 8472 46146 05 163 63163 65153 65163 BB 316 453094 wm
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Table 11: MBRR Table A5 - Budgeted Capital Expenditure by vote, functional classification,
and funding source

\Vals Desoriptian et 2018120 2020024 2021122 Coarront Your 2022623 2023124 HMedium Term Revenus & Expsditure
ramewark
Aodited Auditad R Adinaied Full Yaar Pro-audil Budgal Year [Budysl Year +1 |Budget Yair +3
R thousand 1 Lutsems Quteams Oulsema Criglnal Budgot, Hl‘ldu.‘ Faracaut culeams 2:2.'"24 ;ﬂ!‘.‘!s anlillﬂ
sialinl enpandiucs - Mate
Mu to he apprap 2z

Vate 1 - MUNICIPAL COUNENL - - - - - - - - - -

Vole 2 - MUNIGIPAL MANAGER'S OFFICE - - - - - - - - - -

Vol 3 - INTERMAL AUDIT - - - 51 51 51 51 - - -

Vals 4 OPERATIONS MANAGERENT - - - 1 44 44 44 - - -

Vala 5 - CORPORATE SUFPPORT SERVICES - - - &t €0 &0 B0 - 13 500 5000

Waola 6 - FINAMCIAL MANAGEMENT SERVIGES 24 - - 300 300 300 300 - - -

Vaota 7 - INTEGRATED ENVIRONMENTAL MANAGEHIENT 313299 7249 35572 96 D54 86 054 85 054 85 054 - - -

Vate & - COMMUNTY DEVELOPLENT SERVICES 25754 5687 4 230 25830 25820 25 830 25820 18 700 14 000 -

Vata 8 - ECONOMIC DEVEL OFPMENT SERVICES 10 cae 6564 {0701 405 A05 408 405 40000 30 000 45 Dog

Voto 10 - STRATEGIC INVESTMENT PROGRAMMES - - - - - - - 300600 s3 734 5000

Vate 11 - INFRASTRUETURE DEVEL OPLENT SERVICES 100 444 ed079 181 232 82 670 92670 82670 92670 80033 150 737 152 740

Vate 12 - {HAME OF VOTE 12] - - - - - - - - - -

Wata 13 - [NAME OF VOTE 13] - - - - - - - - - -

Vata 14 - [NAME OF VOTE 14] - - - - - - - - - .

Vata 15 - [NAME OF VOTE 15] ~ T = = o e o e . P ———

GupiLal multl-yasr exponditure sub-tatal 7 167 518 112 565 EIERET] 218 314 AEFH ETEEE FI5ET #ieTE B
Slnai ta be approp. F

Vata 1+ MUNICIPAL COUNGIL - 743 1676 - - - - o5 - -

Vata 2 - UNICIPAL LIANAGER'S OFFICE - - 44 - - - - - - -

Vale 3+ INTERRAL AUDIT 177 - 109 - - - - - - -

Vole 4 DFERATIONS MANAGEMENT 238 - s93 - - - - 403 - -

Vote 5 - CORPORATE SUPPORT SERVIGES 358 - 1349 30 a0 a0 a0 - 5550 4410

Vola 6 - FINANCIAL MANAGELIENT SERVCES 848 655 4128 30 a0 30 30 2045 - -

Vale 7 - INTEGRATED ENVIROMMERTAL MANAGEMENT 783 33086 2534 24 057 24 057 24 087 24 087 11878 35828 & 000

Vote B - COMMUNTY DEVELOPMENT SERVICES 1908 16382 12742 & 600 G 000 6000 6000 8757 - 43241

Vats G - ECOMOLHG OEVELOPMENT SERVICES 3% 135 17 034 67 858 40 060 &0 &0 & 1665 4500 -

Vote 10 - STRATEGIC INWWESTMENT PROGRAMMES - - - - - - - 38 410 5000 -

Vota 11 - IHERASTRUCTURE DEVELOPHENT SERVICES 22 643 42224 27 638 130 00 139 000 139 000 132 000 77 497 88455 20000

Vote 12 - {NAME OF VOTE 12] - - - - - - - - - -

Vota 13- {NAME OF VOTE 13] - - - - - - - - - -

Vots 14 - (NAME OF VOTE 14] - - - - - ~ - - - -

Vota 15 - [NAME OF VOTE 18] - - - - = I - - - -

Caphal xingle-yna: axpenditure aub-tolal ” &7 aas 138 105 119 173 209 127 188 977 a8 177 188977 TTaarsme 133333 72851
Tataf Gapltal - Vota 225 443 223 855 330 87 434391 EIYELT] 364391 384331 310613 411303 290393
Capltal Ezpaqdliura - Funetls

Govamwcus nid sdminlatoeton 1548 1398 8000 FEIt 75 545 75515 75515 103 oan 94050 21410
Exncutive and councit 743 4720 30 605 6000 -
Finanes and adminiatrallan 1370 655 [ RTa 75 454 75 484 75 464 78 464 T2485 a9 050 B4 450
intemal ausiL 177 - 109 51 51 51 51

Commenity and publla aafely 71 648 41074 33218 1 &3c 21 630 at 30 214830 48 528 23320 52 241
Gammunity and soclel asnicea 30033 22059 17 gso 41610 11 610 41810 41610 14 840 naca 32244
Sporl and recrastion 10504 5 108 s 100 40 000 40000 40 000 40 000 31488 14920 20 000
Pubilie sataty - 22 20 za 20 20
Houslag AR 9908 70314 - -

Heallh -

Eacnamle end environmensal xorvicas 68 a5z &4 551 155 283 52375 52375 52975 52375 17 645 30 500 1z sag
Planning and devatapment 10 476 10 389 78704 70675 20 875 30875 30 875 5337 8 500 $ 000
Road ransport 48 378 54162 76 678 21500 21 500 21500 214800 12 302 21060 27 oan
Environmantal patastan - -

Trading asrvicea ¥ azzrs 115291 7 120 485 I 73871 173871 [ 173874 § traare [ 14320 [0 2eam2s 420 740
Enargy sourcea 18094 34802 18513 a4 806 34 600 34600 34 800 33 D09 83821 27 791
Weter mansgement 55 789 40171 51708 48 160 4% 180 4D 180 49 180 40 428 34271 27000
Wosta woler managament §76 Baaz 28 470 as00a 35 600 35000 35000 31095 5 000 50 949
Wetls mansguiment 18716 22 248 20793 55114 55111 55 111 55111 32050 84634 5000

Othar e 99 ang & 923 1gon 1008 | 1000 1000 - - 4000

Total Caplital - 3 225 413 222 £3% 330 8307 424 391 ELYETTY A4 351 354 391 310 &3 419 303 290 391
Funded. by
Hational Sovemmant 169 274 180 827 207 635 764 794 224794 224 794 224794 236 167 228 505 257 190
Pravinclal Gevarnnsal 38853 23 140 92652 76 500 75 500 75500 75 500 5000 8 00t -
Districl Munlgipality
Transfars and subsidisa - capital {in-kind} SRR Y

Tranatats roceanised - supil 4 208 227 203901 205 368 349 293 300 293 300293 300 233 241 167 237 05 257 190

Barrowdna &

Intarnally ganerated funds 17 186 18733 35510 84096 a4 ngn 24008 B4 098 40 445 173708 33 201

Totat Gaphal Funding 7 EELFLE] 732 a5 330 o7 424 38( EET KT EIY ETT) 324391 310643 411303 220321

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification,
and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal
vote (multi-year and single-year appropriations); capital expenditure by standard classification;
and the funding scurces necessary to fund the capital budget, including information on capital
transfers from national and provincial depariments.

2, The MFMA provides that a municipality may approve multi-year or single-year capital budget
appreopriations.

3 Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that will
be incurred in the specific budget year such as the procurement of vehicies and specialized tools
and equipment. The budget appropriations for the two outer years are indicative allocations
based on the departmental business plans as informed by the IDP and will be reviewed on an
annual basis to assess the relevance of the expenditure in relation to the strategic objectives
and service delivery imperatives of the municipality.
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Table 12: MBRR Table A6 - Budgeted Financial Position
Boreriptlen et 2018120 2020021 2024122 Currant Year 2022123 2073028 Medium Term Revenus & Bxpenditurs
R thauzand Audited Outcoma | Audited Qutcoma | Avdiied Cuicome |OrfgTns! Budget *:i‘;;‘:l" :1'.::‘:: z":"::,:': B“::;;}::” a“’x;“;;;' +1/Budget Year 43
ASSETS
Currenl a5 8
56336 64024 141037 122007 122077 12207 122007 12782 14687 17638
' 226 188 [YTReH 442189 115 463 115 453 15 463 115463 46871y 490310 617 277
' 196 644 226340 277423 126 207 126307 126 207 128 307 294 059 atg s 420 657
Gurcent pardon of nan-cunent cecaivatis - - - a5 88 88 8 - - -
Inventary 2 7028 15307 Ga74 1w 15937 15337 15237 11227 14532 $8004
vaT 22542 44334 41910 296228 288 224 26 314 108224 48840 60 178 6364z
Other currant assets o5 85 ar - - ~ - b*] - -
Total current asaets &57 034 FLEEOL aif 259 675 401 875 403 675 433 B75 493 4313738 Bai g9 935318
Hor curenl essels
Investmants 675 599 516 699 599 599 599 599 se8 seg
Investmant praperty 692 045 687675 744685 69824 s9m 724 598 724 498724 698724 604 724 6sm 724
i fant and aquipmant 3 6716783 5614 697 B &564 273 Gagodi¥ Gaoo 417 B 800 417 58400 497 5578743 8502934 6708 118
2378 2735 3187 2735 2735 2735 2735 2735 3485 4135
2450 2450 2450 - - - - 2450 2450 2450

5045 306 3561 Aoz 3022 1022 30 5522 5583 8363

o8

i 6419287 CETER ] JBa7ae7a | &sAk549531 6 es0sdos|  7zasyr2| .
S Soremsan{ o qeeoyes] 42 ). 720980 .7 . lig0980| | anzosen |
LIABILITIES
Current Hablifiles
Benk overdrall - - - - - - -
< L8438 A2 587 a4 789 42865 42985 42965 42 985 32202 31668 AW IT
EERI] 6 458 aaor? Te 458 76 45% 76 455 6 455 B3 503 91509 a7an
4 890 288 R1 088 TEM 4T 988 110 936 110 985 110 285 110 1314 380 1 386 650 1462915
5 21632 {01 589 1104371 21403 91 403 91403 a1 492 116 051 125724 132 639
1753 &dd? 19 #8025 9A 035 93035 95035 16031 1707 18132
24 809 By 690 21499 = - - - - 9 2
1248 570 1362848 1477128 13284 867 1234 867 1298 967 1294 257 1566 346, 1554 633 1745950,
Hon cument liabilfidas
Finencie! Eabittas & 253 046 220122 18831 189 428 189 428 189 428 189 428 250537 218350 184613
Provialon T 277 312 3374992 225283 388 828 3BR 926 368 628 BB 873 a573m 369 158 383558
Lang tam portion of rade payahies - - - - - - - - - -
Other nan-cumant Fabiltas - - - - - - - - - -
Tatal non cuirent llabiffies 540 399 538143 54 716 578 256 578 256 578 256 576 256 807 438 587 508 558172
TOTAL LIABILITIES | 4788 969 1520759 1891842 4871224 18732334 1873234 18732324 2174 184 224294 2313922
MET ASSETS 5 289 352 5236948 5238 103 5347 765 5307 785 5 307 785 5307735 5546325 & 253 485 €132 585
COMMUHITY WEALTHECGLATY
Accumulatad surpluatidefich) L] 5 260 838 5205 489 6 255 453 6 347 755 5202 785 5307 785 6307 785 5946 325 5253 485 £ 122 585
Raszanves and funds E) 28514 34 457 41647 - - - - - - -
Qther
TOTAL COMMURITY WEAL THEGUITY K s7a3a52 5238 886 5358 100 TEIFTES | G347 785 | G307 785 | 5907 765 5918325 4250485 132 585
Explanatory notes to Table A6 - Budgeted Financial Position
1. Table A8 is consistent with international standards of good financial management practice and

improves understandability for councillors and management of the impact of the budget on the
statement of financial position.

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version, which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order
of liquidity, i.e., assets readily converted to cash, or liahilities immediately required to be met
from cash, appear first.

3. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

4. Table AB is supported by an extensive table of notes in (SA3) providing a detailed analysis of
the major components of a number of items, including:

Call investments deposits.

Consumer debtors.,

Property, plant and equipment.

Trade and other payables.

Provistons non-current.

5. Any movement on the Budgeted Financial Performance (A4) or the Capital Budget (A5) wil
inevitably impact on the Budgeted Financial Position. As an example, the collection rate
assumption will affect the cash position of the municipality and subsequently inform the level of
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cash and cash equivalents at year-end. The funding compliance assessment is informed directly
hy forecasting the statement of financial position.

Table 13: MBRR Table A7 - Budgeted Cash Flows

receipts and not billing for service charges.
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Dagerigtion Ref § 2019i0 000 1 Curient Year 2022123 A2 Nedlm T: im fevenue & Expenilure
tamewark
Rtheusand Audited Audited Audited g Budgel Adjusted Fall Yaar Preaudlt | Budget Year [Budget Year +1 {Budget Year 42
Outooma Outeome Culcome Budgat Foracast oulseme 02304 02405 225026
CASH FLOW FROM OPERATING ACTIVITIES
Recelpls
Property rales 563272 504084 548628 561193 52878 525875 525878 55740 563089 09836
Senice chames 1642279 1742687 1928826 1841178 1872816 g4 1872916 240411 2503545 2634 158
Other revenue 5887 H55%8 67603 mm 431 666 431666 431665 504 164 268492 2015
Translers and Subsidies - Cperalional 1 449200 552 264 547 585234 583 140 583140 583140 626 442 702003 873
Transfers and Subsidies - Capital 1 29840 340 5687 o 307 358 7368 37358 3105 237 505 155,201
Interest 49280 73 53310 5125 %102 86192 819 $38 45567 99963
Dividends % A % - - - - - - -
Payments
Suppliers and eployess (60740 (2992763) Q03718 (BOGA0%)  (3EGANN) (3S26828  (3SA6N) (3001406} (3915822 (4254562
Finance charges R Y 1 N B b W/ S N 0 N 1 (¥
Tiansfers and Subsicies 1 (1701) B (18] G Ry (6654) 664 {881} (327 145
NET GASH FROMHUSED) OPERATING ACTIITIES 6037 154128 4142492 404003 W4 44445 M4 Hi iy B9 33043
CASH FLOWS FROM INVESTING AGTIVITIES
Recelpts
Proceeds on disposal of PPE 978 340 4281 - - -
Decrease (insrease) in non-curent receivables - - -
Decrease (increase) in nonk-ament invesiments - - -
Paymenls .
Cepilal assels MR R0 esn]  WMBN Gl meMn sl posidl dedy e
HET GASH FROMI(USED) INVESTING ACTITIES fOB0B (9% (et MBI pRn] mEMML puMNL eyl g3y (s
GASH FLOWS FROM FIMANCING ACTIVITIES
Recefpls
Short lerm loans - - -
Bomawing fong lermrefinancing - - -
nerease (decrease) in cansumer deposits - - -
Payments
Repaymen of bomowing EONGE U (0L DR peen|  poedm sl (mE9l  msanl pRieY
NET GASH EROMAUSED) FINAKGING AGTIMTIES GG R () [esssi  (0e]  posyl  pwesnl sl s (i)
NET ISCREASE! (DECREASE) 3N CASH HELD 37682 My %o Gl (sl pdosy  gaes| gm0 130 1481
Cashicash equivalents 2t the year begin: 2 60674 933 64014 64925 141437 1418y 141837 141837 12762 4687
Cashicash equivalents at the year end. ? 9433 6454 W18y 1306 1218 1M 1289 127682 14657 1539
Explanatory notes to Table A7 - Budgeted Cash Flow Statement
1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget,
3. The budget in Financial Performance (table A4) must be funded from the anticipated cash inflow
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4. The above table shows that cash and cash equivalents for MCLM remains positive from 2019/20
at R98 million, then decreases during 2023/24 financial year to R13 million and increases over
the MTREF to R18 million.

Table 14: MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

Desetiplicn Rel | 2013120 202001 w0212 Cusrent Year 2022123 2023024 Hedlam Term Revenue & Expanditure
Framework
Audied Audiled Audited Adjusted Full Year Pre-audit Budge! Year |Budget Year +1 | Budgal Year 2
R theuzand Cutcome Guicome |+ Cutcome Otfglhal Budget Bjﬂget Forecast outcoms 2:23!2( 5024!25 ;025.'26
Cash and Mvestmenls avallable
Cashicash equivalents at ha year end 1 98 336 64924 141837 T3861 1233 1239 1238 12762 14657 17 539
Other currenl Investments > 90 days 515 5og §16 699 539 599 59% 599 539 59%
I - Property, plant and equipment 1 - - - - - - - - - -
Cash and Invesiments avaliable: 95912 65 523 142353 14 460 1838 1838 1838 13361 15 258 18137
Anplication of cash and investments
Trade payables from Non-exchange ransaclions: Other 80671 1914999 110 431 91 403 91 403 91403 81402 118051 126724 132 633
Unspenl borawing - - - - - - _ - -
Statutory requirements 2 22547 44334 43910 206 224 206 224 295274 235324 46940 50179 53642
Other warking capltsl requiremonts 3 550 888 981 088 1234 141 568 139 544749 544749 544749 809 852 835 132 457 951
Cther provislons - - - - - - - - - -
Lang term fivastments committed 4 - - - - - - - - - -
| Reserves fo be backad by cashfnvestments 5 28514 34 457 41847 - - - - - - -
Total Appliealion, ol cash and invesiments: 122615 1161 878 1430 129 955 825 922 375 332375 932375 914 643 1072938 1144232
surplus{shortralf) (o2azon] (1o syl (1207 776) {341 356) (930 537} 1930 537) {030 537) wat2en]  (1056779)]  {1126004)

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1, The cash backed reserves/accumulated surplus reconciliation is aligned to the  reguirements
of MFMA Circular No. 42 and 93 — Funding a Municipal Budget.

2. In essence, the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year-end and secondly reconciling the available funding to the

liabilities/commitiments that exist.

3. The outcome of this exercise would be either a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.

4, From the table above, it can be seen that the budget is unfunded cver the MTREF period. The
Budget Funding Plan is tabled with the 2023/2024 MTREF proposed budget to be adopted and
approved by council fo mitigate the unfunded budget.
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Deserfption

Rihousand

Ref

2018120

202021

202122

Currant Yeor 2022123

2023124 Medlum Torm Revenue & Expendlilure
Framevork

Audited
Cutcome

Audited
Qulcoms

Audited
Cutcoms

Adjusted

Origlnat Budget Budget

Full Year
Forecast

Budget Yasr +1 jBudgal Year 42
2024125 2025028

Budget Year
202324

CAPTAL EXPENDITURE
olal Hew Assals
Roads Infrasbuclure
Storm waler Inlrasiructure
Electrical infrastruchire
Water Supply Infrestructure
Sanitation ihfrastructure
Salid Wasle hirastructure
Raif Infrastiucture
Coaslal Infrastiucture
Information and C ication infrastrsch
Infrastrusture
Comeunity Faciliies
Sporl and Racreation Facliies
Gommaunity Assels
Heritags Assels
Rewebue Genarating
Mon-revenue Ganerating
Investment propertles
Operational Buitdings
Housing
Other Assals
. Biologfoal or Cultivatad Assets
Sarvitudes
Licencss and Righls
Intangible Asssts
Compuler Equigment
Fuiniture and Oflco Equipment
Hashlnery and Equipment
Transport Assets
Land
Zoo's, Marine and Hon-hiological Animals

Roads nlrastructure
Storm water nfrastruciure
Heclieal Infrastructure
Water Supply infrasiructure
Sanifalion frastiucture
Solfd Waste Infrasluclie
Rail infrastruciure
Coastal iifrasinciure
formaiion end Gommunicalion Infrastructure
infrastructure
Community Faclifies
Bport and Rectealion Falliles
Cammunity Assats
Heritags Assats
Revanus Generaling
Hon-tavanus Ganerafing
lavestment praperties
Oparational Buildings
Heusing
Other Assats
Blologleat or Cufllvated Assats
Servitudes
Licences and Rights
Intangible Asssls
Gomputer Equipment
Fumnlure and Office Equlpment
Machinery and Equigmant
Transport Assels
Land

3

178532
6685
18 086

55688
182

14 606

166 154
473
29 479
55981
21850

2018610
36689
18513

126 357

4 366

292277 252217

2582 217

200 821 176 238 113442
3448 - -
39809 74812 277
51183 - 15000
- 18050 4550
300 9000 -

- 2000 -

115226
823
16653

137723
6697
9262

185525
2876
478

101 862 47341
16 500 10241

24787

14958

3352

1177 T
385 385
6055 6055
157 000 157 000

1177
385
£055
157 000

110 514
21600

110514
21500

110 514
21 500

103792 22514 142949

4000 20600 22000
- g 108 -

- 32 120600

30000 35000 50949

30000 BOB34 16000

200's, Matlne and Nan-blojogleat Anlmals
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Table 15: MBRR Table A9 - Asset Management

Desorlption Rel | 2019120 2070721 202122 Current Year 2022121 202524 Modum Term Revenuo & Expenditure
Framework
Audited Audited Audited Adjusted Full Yea Budgat Year |[Budget Year +1 |Budgst Year +2
R thousand Outcome | Outcoma Outooma {0704l Budget QS@M Fotogast 2:23‘,':4 ' zue;:;zsr ! ga;;zs
Total Hparading of Exiating Assets 6 19330 18 241 {17 183 21600 21 600 21 600 - 12500 34008
Roads ifrastiscture 11911 5200 39758 - - - - 1000 5000
Storm waler hfrasrclure - - - - - - - - -
Eectrical infrasinssture - 3162 - 4600 4 600 4800 - - -
Water Supply filrastiuctire - ~ - - - - - - -
Sanitation nfrastruchire - - 22000 - - - - 10000 -
Solfd Waste infastucture 4543 9418 29208 - - - - - -
Rall infrastructure - - - - - - - - -
Coastal Infrastruciure - - - - - - - - -
nformation and Comsmunication Infrestructg - - - - = - - - -
Infrastructure 16 454 17861 31005 4600 4 600 4600 - 11600 5 oop
Communily Faciiiies 2835 - 1857 15000 16000 16000 - - 8000
Sport and Recraation Faciliffes - - a7 - - - ~ - 20000
Commiunity Assels 2935 - 20232 16000 16 008 18600 - - 25006
Heritage Assels - - - - - - - - -
Revenua Ganerating - - - - - - - - -
Non-evanue Ceneraling - - - ~ - - - - -
invasimant propartles - - - - - - - - -
Oparational Buitdings - - - - - - - - -
Hauslng - 380 5823 1000 1000 1000 - - 1000
Olher Assels - 380 5523 1066 1600 1000 - - 1000
Biologlcal or Cultivatad Asssts - - - - - - - - -
Serviludes ~ - - - - - - - -
Licancas and Rights - - - - - - - 1 500 -
Intangible Assats - - - - - - - 1500 -
Computer Equlpment - - - - - - - - -
Furnfture and Offica Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
fand - - - - - - - - -
Zoo's, Marine and Hon-biologicat Anlmals - - - - - - - - -
Folal Gaplta} Expanditure q 225413 222895 330 807 424391 384 33 384 3H 30613 411303 230 3
Roads Infraskucture 43081 45020 76 487 21500 21500 21500 11448 21000 27 000
Storm water Infrastructure - - - - - - - - -
Electricat Infrastructure 18066 3263 18513 24600 24600 24600 39808 83821 27791
Waler Supply hilrastuiclure 53468 55961 126 357 10 160 10 160 10180 51193 3271 27000
Sanfation lnfrastriclire 182 - 28 986 35000 35000 35000 30000 61050 55499
Sofid Waste infrastrrclure 19149 3129 29209 o014 70014 70014 30300 89634 15000
Rall lnfrasbriciure - - - - - - - - -
Coasial Infrastnueure - - - - - - - - -
i o and G ication I fi - - - - - - - 2000 -
Infrastruclure 136 166 168 841 273553 161 274 161 274 161 274 182 751 290 375 152290
Community Faciliies 33723 25730 26968 55500 55500 55500 18850 16500 26241
Spori and Rocreation Facilites 16553 9262 8751 2000 2000 2000 13 150 5000 26000
Community Assats 50 276 35061 35718 57500 57600 57 800 R 21500 52241
Heritage Assats - - - - - - - - -
Revanus Generating - - - - - - - - -
Ion-revanus Genarating - - - - - - — - —
lavestmant properties - - - - - - - - -
Operational Buildings 453 5001 - 40000 - - 74882 75000 80000
Housing 31111 107289 5923 1000 1600 1000 - 2000 1000
Other Assats 564 15290 s923 41 060 1000 1000 74 892 17008 a1 ga0
Blological or Cullivated Assals - - - - - - - - -
Berviludas - - - - - - - - -
Licences and Righls 90 400 3860 = - - - 12500 3800
Intangtbte Assels $0 405 1850 - - - E 12508 3 600
Computer Egulpmant T2 1119 5204 1177 1177 147 3340 - 781
Fumiture and Offfca Equlpment 156 - 145 285 385 385 3447 - 423
Machinery and Equipment - 302 524 6055 6055 6058 5903 - 5
Transport Assefs - 43 - 157 000 157 000 157 000 22280 9928 -
Land - - - - - - - - -
2Zoa's, Marlne and Hon blalogloal AnTmals - - - - - - - - -
3 - - - - - . - - -
BRI - - - - - - - - -
i.Iving Rescusces - - - - - - . - -
TOTAL CAPTAL EXPEMOITURE - Asset cass 226 413 222635 330 907 424391 384391 384 391 310 &13 411 303 250 381
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Table 15: MBRR Table A9 - Asset Management

Descripllon Ref 2019/20 MWa021 2024722 Current Year 2022123 2023724 Medlum Term Revenus & Expenditure

Framework
Audiled Audited Audited Adjusted Full Year Budgat Year |Budget Year +1 1Budget Year +2
Rihousand Outcome Oulcome Outoome | Oainal Budgat B\ildgel Forecast 20923.‘24 ;ozuzs ZHUZSIZB
ASSET REGISTER SUMMARY - PPE (WDV) 5 8415712 6 308 088 6374970 6544 897 6504 897 6504857 6576743 6502934 6798118
Roads Infraslmucture 2 164002 2141751 2134784 25 108 25108 25408 6759 11083 8830
Storm waler nfrastruciure - - - 10114 10114 10 114 10114 10114 12114
Eeclicel Infrasiuclure 1026256 882 502 988 075 5§ 697 879 L6807 879 5697 879 5660031 5868 145 5693591
Waler Supply infrastricture 605 780 606 835 614 175 80160 B8O 180 80 180 57235 57752 53586
Sanftalion Infrastucture 570010 539 385 519349 35000 35000 35000 i 672 49610 46829
Sofid Wasle lnfastiuclre - - - 54581 64591 B4 591 24591 50224 47224
Rail Infrastruclure - - - - - - - - -
Coastal Infrasircture - - - - - - - - -
information end G icalion hirasiruch = = - - - - - - -
Infrastruclure 4365046 4280521 4236383 £902852 & 602 852 § 962 852 5790463 5046925 5664 978
Commupity Assels 1057138 1065627 1164754 41303 1303 1302 4394 1372 1082
Herltage Assets 2430 Z45¢ 2 450 - - - 2438 2450 2450
Invesiment proparties 692045 687 575 714 885 898724 685724 695724 698 724 699724 538 724
Other Aszels 257 808 12571 198 805 0427 20427 20427 20838 102330 180993
Blolegical or Cullivated Assels ’ 2313 - - 2735 2735 2735 2735 3485 4135
Intangfble Assats 5045 3046 3651 3022 3022 3082 5522 5983 6363
Conputar Equipment 6344 4601 2546 (18623) {16 623) (18 623) $938 {658 1803
Fumitare and Office Equipmeant 9998 Boos 7045 {143 139), {1431%9) (143 199) 15348 13231 22734
Machinery and Equipmant 1687 1787 1218 5305 5305 5305 5698 5638 5698
Transport Assals 3831 2882 5539 32353 32353 32353 32594 25435 9181
Land 14342 38522 7923 - - - - - -
Zag's, Marine and Non-blological Anfmals - - - - - - - - -
Living Resourees - 2735 3187 - - - - - =
TGTAL ASSET REGISTER SUMMARY - PPE (WDV) 3 6418712 6350802 6378 157 6 544 897 © 504 897 6 504 857 6576743 6902954 6798118
EXPERDITURE GTHER ITEMS 327 959 724 652 681238 350 900 351 482 351 492 908173 921 534 969 255
Depreclation 7 241 557 245839 247 959 237 285 238787 238 767 238 767 251 702 263029
Repelrs and Malntenanca by Asset Class 3 26402 479013 413279 1275 112718 112746 669 406 659 831 706 227
Roads Infraslructure 31601 71548 116 458 " 1172 17 38 872 40 668 42503
Stotn waler nlrestructure -~ - - - - - - - -
Elecirical Infrastruciure s4871 124284 154 943 15752 15752 16762 104 867 108 533 11320
Waler Supply frastructure - - - 3874 36741 3674 51063 65 362 68307
Saniation Infrastreciive - 136 188 65426 A7 a7 w27 82198 62457 54830
Safid Waste hirsstrucive - - - - - - - - -
Raiil nfrasfructure - - - - - - - - -
Coasfal Infrastuchure - - - - - - - - -
Information and Ce cation Wfraskichs - - - - . - - - -
Infrastructure 86 172 Jas o2 326 824 87432 §7 432 §7 432 276 802 255 024 276 969
Comnunity Facifities 4 53114 49782 5744 5744 574 55490 50079 60685
Sporl and Recreation Fecilites 190 8406 9060 175 175 175 11280 112809 12340
Communlly Assets 194 61520 55 842 5319 Boye 5919 68 716 69588 72035
Herilage Assats - - - - - - - - -
Ravenite Generating - - - - - - - - -
Hon-ravenus Ganarating = - - o - - = = -
Investmant properiias - - - - - - - - -
Opsrationaf Buildings : - 81147 16 169 4657 4657 4657 37 492 32495 33962
Housing - - - - — - - - -
Clher Assets - 81 147 16 169 48657 4 657 4 857 57492 32495 33962
Blologlsat or Cultivated Asssis - - - 200 200 200 - - -
Senviludes - - - - - - - - -
Licences and Rights = - = - - - - - -
Intainglble Assets - - - - = - - - -
Lompuler Fquipment . - - - - - - - _ .
Furnlture and Offise Equipment - - - - - - - - -
Machinery end Equipmant - - - 110 11¢ 190 735895 53 805 56 239
Transport Assals - - - 3328 3326 3328 213087 247 424 264 767
Land 38 1324 444 1072 1072 1072 1249 1204 1255
2Zoo's, Marlne and Mon-blologlcal Animals - - - - - - - - -
Living Resaurces - - - - - - - - -
TOTAL EXPENTHTURE QTHER [TEMS 327959 724652 661 218 350 00C 351 482 351 482 908 §73 521 534 969 255
Renewal and upgrading of Existing Assels as % of fofal capex 20,8% 25,4% 39,1% 1% 344% 34,4% 353% 571% 65,9%
Renewal and upgrading of Existing Assefs as % of deprecn 19.4% 23,0% 82,1% 55,7% 553% 553% 46,0% 834% 67,3%
R&EM as = % of FPE 1,5% 8,54 7,3% 1,9% 19% 19% 1,5% 10.2% 106,2%
tRenawal and upgrading and REMas = % of PPE 2,0% 8,0% 9,04 4.0% 4,0% 4,0% 12,0% 13.0% 13,0%
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 % of their
capital budget to the renewal of existing assets, and allocations to repairs and maintenance
should be 8% of PPE. The Minister of COGTA has announced in the Back-to-Basics
Programme that at least 7% of the operational budget should be allocated to Repairs and
Maintenance,

The renewal of existing assets as a percentage of total capital budget is projected to be 35.3%
during 2023/24 financial year and increases to 60,9% over MTREF. Repairs & Maintenance as
a percentage of PPE for 2023/24 is 11.5% and decreases over the MTREF fo 10.2%.

Renewal and Upgrading & Repairs & Maintenance as a percentage of PPE is at 12% for
2023/24 and increases to 13% over the MTREF budget.
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Table 16: MBRR Table A10 - Basic Service Delivery Measurement
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.

2. MCLM is providing water to informal settlements in rural areas by external mechanisms of rental
of water tanks and the municipality is in a process of procuring frucks io eliminate outsourcing
the service.

a. Water services — (below minimum service level) 10 813 households are provided by water
through water tanks. These households are largely found in ‘rural areas and these areas are the
key focus priority of the City in eradicating poverty and low service delivery.

b. Sanitation services — MCLM is providing or renting chemical toilets to 10 813 households
mostly for informal Settlements in rural areas.

c. Electricity services — 3 996 households do not have electricity; other spheres of government
are addressing the backlog by providing grants to Eskom to install electricity in rural areas and
informal settlements.
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Part 2 — Supporting Documentation

2.1

2.2

Overview of the annual budget process

Section 53 of the MFMA requires the Executive Mayor of the municipality to provide general
political guidance in the budget process and the setting of priorities that must guide the
preparation of the budget. In addition, Chapter 2 of the Municipal Budget and Reporting
Regulations states that the Executive Mayor of the municipality must establish a Budget
Steering Committee to provide technical assistance to the Mayor in discharging the
regponsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the Executive Mayor.

The primary aim of the Budget Steering Committee is o ensure:

« that the process followed to compile the budget complies with legislation and good budget
practices.

o that there is proper alignment between the policy and service delivery priorities set out in
the City’s IDP and the budget, considering the need to protect the financial sustainability of
municipality.

¢ that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

« that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

OVERVIEW OF THE ANNUAL BUDGET PROCESS

In terms of section 21 of the MFMA, the Mayor is required to table in Council ten months
before the start of the new financial year (i.e., in August 2014} a time schedule that sets out
the process to revise the IDP and prepare the budget.

The Executive Mayor tabled in Council the required IDP and budget time schedule on 29 July
2022. Key dates applicable to the process were:

ACTIVITIES | RESPONSIBLE | DATES
PLANNING PROCESS
Preparation for Revised IDP process plan IDP July 2022

|IDP Fechnical Forum
IDP July 2022

Tabling of the 2023/24 |DP/Budget
Process Plan to EXCO/Budget Committee IDP August 2022
for recommendation for approval
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ACTIVITIES RESPONSIBLE DATES
Adoption of IDP/ Budget Process Plan for
2023/2024 1DP/Budget. Councll August 2022
Public notice of t.he adopted IDP/Budget
Process Plan for 2023/24 IDP/Budget IDP September 2022
Review
Submission of the IDP Process Plan to
MEC for Local Government, National & IDP September 2022
Provincial Treasury Departments
STATUS ANALYSIS PHASE
Demographic & Service Delivery data
analysis IDP September 2022
Socio-Economic data analysis
EDS, CDS & IDP September 2022
Institutional data analysis
‘ CDS& IDP September 2022
Spatial data analysis
EDS& IDP September 2022
Environmental sustainability data DIEM & IDP September 2022
analysis
1DP Technical Forum
IDP September 2022
PUBLIC CONSULTATION PHASE
Review of 2022/23 public participation
to determine the following:
« What needs to be improved for the | EM: SMS; IDP and
public participation? Public Participation October 2022
office.
« What are the possible alternatives
for the next public participation?
Present draft Mayoral Roadshow EM: SMS; IDP and
Presentations to Mayoral Committee Public Participation Qct/ Nov 2022
office.
Public Participation - IDP IDP & Public
Roadshows/Virtual Presentations Participation Office; Nov/Dec 2022
IDP Roadshow Report.
1. List of community pricrity needs
2. List of all community needs iDP December 2022
submitted to departments for
consideration
IDP Technical Forum Jan 2023
IDP
STRATEGIC ALIGNMENT PHASE
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ACTIVITIES RESPONSIBLE DATES
Vision and Mission All Departments Jan/Feb 2023
Objectives and development
priorities All Departments Jan/Feb 2023
Priority Programme and Project All Departments Jan/Feb 2023

Identification

PERFORMANCE AND

BUDGET REVIEW PHASE

Submission of Mid-year performance

report M&E Jan/Feb 2023
Adjustment Budget BTO Feb 2023
Municipal Strategic Analysis MAYCO/EXCO Jan/Feb2023
PROGRAMME AND PROJECTS PHASE
Priority Programmes and Projects
All Departments Feb 2023
IDP Technical Forum
IDP Feb 2023
2022/23 Adjustment Budget BTO Feb 2023
CAPEX and OPEX costing
BTO March 2023
e«  Agreement on changes proposed
by  Executive Mayor and BTO March 2023

Councillors on IDP/Budget

ALIGNMENT OF NATIONAL & PROVINCIAL PROGRAMMES PHASE

Consideration and ensuring that MEC
comments are addressed

IDP

1-15 March 2023

Integration and Alignment of sectoral
plans into the [DP

IDP

1-15 March 2023

integration and Alignment of

operational plans into the IDP All Departments March 2023
FINAL CONSULTATION AND APPROVAL

« Tabling of the draft IDP/Budget IDP/Budget March 2023

o Public Participation - |1BP IbP, CC & CC ,;gggMay
Roadshows/Virtual Presentations

+ |DP Roadshow Report.

e List of community priority needs. o AprillMay

e List of all community needs 2023

slibmitted to municipality

departments for consideration
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ACTIVITIES RESPONSIBLE DATES
e |DP Technical Forum IDP May 2023
e Tabling of Annual Counil g\/loag?) /- June
IDP/Budget/SDBIP for
consideration/ adoption.
«  Submission of the approved IDP IDP Division June 2023
to the MEC of Local Government

Activities, Responsibilities and Timeframe for IDP Process Plan

OVERVIEW OF BUDGET RELATED POLICIES

Various policies approved by Council underpin governance and the financial functioning of the
municipality and are relevant to the budget process. The purpose of this section of the Budget
Report is to indicate the key policies in this regard and to seek approval for any new or
amended policies by Council. All the additions and amendments are highlighted in red. There
are 8 new policies as listed below.

The following budget related policies that was approved by Council has been amended and
recommended for approval and highlighted in red from Annexure 1 to 32,

Annexure 1: Draft reviewed Property Rates Policy

Annexure 2: Draft reviewed Property Rates By-Law

Annexure 3: Draft reviewed Supply Chain Management

Annexure 4; Draft Procurement Preferential Policy {(new)

Annexure 5: Draft reviewed Credit Control and Debt Collection Policy
Annexure 6: Draft Tariff Policy {(new)

Annexure 7: Financial Misconduct Policy {new)

Annexure 8: Draft Water and Sanitation Tariff Policy {new)
Annexure 9: Draft Electricity Tariff Policy (new)

Annexure 10: Draft reviewed 2% Corporate Social Responsibility
Annexure 11: Draft reviewed Fruitless, Wasteful, Irregular & Unauthorised Expenditure Policy
Annexure 12: Draft reviewed Cash Management & Investment Policy
Annexure 13 Draft reviewed Borrowing Policy

Annexure 14: Draft reviewed Funding and reserves

Annexure 15: Draft reviewed Long Term Financial Plan Policy
Annexure 16: Draft reviewed Asset Management Policy
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Annexure 17: Draft réviewed Indigent Management Policy

Annexure 18 Draft reviewed Employment Equity policy

Annexure 19; Draft reviewed Recruitment Policy

Annexure 20: Draft reviewed Overtime Policy

Annexure 21: Draft reviewed Grant in Aid Policy

Annexure 22; Draft reviewed Indigent Burial Policy

Annexure 23: Draft reviewed Liquidity Policy

Annexure 24: Draft reviewed Waste Management norm & standard policy (new)
Annexure 25 Draft reviewed Unclaimed Monies Policy

Annexure 26 Draft reviewed Cost Containment Policy

Anhexure 27: Draft reviewed Budget Management Policy
Annexure 28; Draft reviewed Adjustment Budget Policy

Annexure 29: Draft reviewed Virement Policy

Annexure 30: Draft reviewed Cashier Shortages and Surpluses
Annexure 31: Draft VAB Remuneration Policy VAB Members {new)

Annexure 32: Draft Mogale City Local Municipality By-Laws for the control of outdoor advertising Signs
and Hoardings (new}

2.3 OVERVIEW OF BUDGET ASSUMPTIONS

2.3.1 External factors

The budget policy framework for the next three years is designed to manage riskin a
constrained fiscal environment, while building a foundation for economic growth which is
supported by the implementation of the National Development Plan (NDP).

The economic outlook faces a range of risks, including weaker-than-expected global growth,
further disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure, widespread
criminal activity, and any deterioration of the fiscal outlook. (Source MFMA Circular No 123)

GDP is expected to grow by 0.9 per cent in real terms in 2023, compared with an estimate of
1.4 per cent at the time of the medium-term budget policy statement (MTBPS), recovering
slowly to 1.8 per cent in 2025. (Source MFMA Circular No 123)

2.3.2 Mogale City must tabie a funded budget to remain financially viable. For municipality to table
funded budget and to have financial sustainability the pian is to reduce the following
expenditures:
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i.  Contracted services, normal overtime & emergency, and petrol & diesel whereby all
departments must analyse this expenditure to determine value for money,
ii. Non-essential expenditures must be eliminated.
iii.  Interest charged on late payments for bulk services, which result in fruitiess
expenditure.
2.3.3 General inflation outlook and its impact on the municipal activities

Eight key factors that have been taken into consideration in the compilation of the 2021/22
MTREF:

1. Improving the effectiveness of revenue management processes and procedures.

2. Cost containment measures to, amongst other things, control unnecessary spending on
nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82.

3. Ensuring value for money through the procurement process.
4. The affordability of providing free basic services to all households.
5. Not taking on unfunded mandates.

6. Strictly control the use of costly water tankers and fix the water infrastructure to enable the
sustainable provision of water. '

7. Automate business services where possible to increase efficiencies and lower customer

Costs.

8. Prioritise the filling of critical vacant posts, especially finked to the delivery of basic services;
and

9. Curbing the consumption of water and electricity by the indigents to ensure that they do not
exceed their allocation.

The projected economic indicators used as basis of the budget are reflected hereunder:

Table 8: Macroeconomic performance and projections, 2021-2026

Fiscal year 2021122 202223 202324 2024]25 2025/26
Actual Estimate Forecast
i fiaion ™ S | R R S
6.9% 5.3% 4.9% 4.7%

Source: 2023 Budget Review by Minister of Finance
2.3.4 Collection rate for service charges revenue

The rate of revenue collection is currently expressed as a percentage (92%) of annual billings.
No provision has been made for collection of arrears due to the historic trends showing that
the collection of long outstanding arrears is very low. The revenue enhancement strategy to
improve collection from all consumers that were put in place will continue to be implemented.
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2.3.5 Salary Increases
The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 the
agreement is still applicable for the coming financial year. In terms of the agreement, ali
employees covered by this agreement shall receive with effect from 01 July 2023 an increase
based on the projected average CPI percentages for 2023, 5.4 per cent according to the Reserve
Bank's Monetary Committee Statement for January 2023). South African Local Government
Bargaining Council (SALGBC), Mogale City has projected increase of 5.4% that is within the CPI;
the other percentage of increase is due to insourcing and budget for critical vacancies.

2.3.7 Funding measurements
2.3.7.1 Table 9: Budgeted Cash Flows

0 - Table A7 Budgeted Cash Flows

Daserptin Ref| mism | maer |z Curent Year 02223 D2 Hedum TermRessrae & Exponditure
Framework
A theusand Audded Audited Audited Driginal Adusted Full Year Pre-audit | Budpel Year [Budget YearH [Budgst Year 32
Oultome Outeome Qutcome Budget Rudpet Foretast oulooms 204 L] 2082
CASH FLOW FROM OPERATING ACTMTIES
Receipls
Properiy RS L 504084 544628 561193 525875 525873 525875 557 477 43059 603 650
Bervies chames 1642279 1742457 1520826 P841178 1872918 1872918 1872816 208611 2509548 2684 156
Cher ravenuz 45857 H55% 67603 0370 231656 44685 431 656 5 164 263432 0 13
Trarskrs ard Subsifies - (paraonal | 49200 §52 289 51474 38523 5340 583140 58310 6% &1 70200 m
Tranders and Sebsidies - Copial 1 209440 p ko] 265 £37 RL n7 s 07358 307 358 U3 108 237 605 M
Iared 4950 FEE] 53310 [1R¥s] 36192 819 %192 H ¥ 51 A8l
Divdends 2% F:) % - - - - - - -
Payments
Bupglers ed eApioyEes (2632748 {29MTEH] [pOT 5| 30340y (36BN  (5MAM)| (35mEm| (3Wiws) (4Rl @Y
Firane charges {49 376) {38453 (27 45%) [FiRE:] 137 N8 (27 268} (27 K8} o2 {23 550 {29 769),
Trarsees ae t {701 (345) (1886} 13 140) (36648 {B654) (8654 {4 &1} (378 13 475)
NETCASH FROM{USED) OPERATING ACTMTIES 0647 1HTR 412492 4408 Hids 2445 W 245 137 143519 304n
CASH FLOWS FROMINVESTING ACTWITIES
Rectipts
Prozeedson diaposd of FPE a8 3340 4234 - - -
Dewreass (increase) in non-qumentreceivalies - - -
Degease (increass) In nerumentieshiens - - -
Payments
Cagitad sseets peeodn|  (aetm  (eson|  @Adel|  (MAMT) SEIMDY QMDD 0EE)] @ndy {203y
HETCASH FROM{UISED) INVESTING ACTIVITIES {1B8 649} {12395} (3613 {424 391] (543D 354347) P UT) [318 613] {411 303 1230 391)
CASH FLOWS FROMFENANCENG ACTIVITIES
Reselpls
Steettomloans . - - -
Boerovinglong emieinancng - - -
Incomzse (decrsase) in ccagimet deposts - - -
Payments
| Aepayrertdbornwing 30 30@[1 158179 @2 %1} {3695 130656) (3069} (30698 {33 599 135321 {37 167}
HETCASH FROW{USED) FINANCING ACTIVITIES (50 J06) 158 179) 42947 (30 8%%); {10638} 130 695) (0634 {3 639} (35324 {37 187}
NETINCREASE/(DECREASE) N CASH HELD a71881 [ELEYH] 16912 {1064 {140 598 (140 §88) {140 638} {529 075) 1535 28
Casiash equivaerds altea year begin: 2 SHET4 3% L) 61924 il 141437 e wan 12782 6T
Cashikash equivalents althe ywarend: ? 38 3¢ CHH] W8T 13861 129 1238 1 1nm e 758

1. Cash flow statement is the first measurement in determining if the budget is funded or unfunded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

3. The assumption of collection rate of 92% must be realistic and attainable to be able to fund the
budget.
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4. The projected cash and cash equivalent at year end indicates a surplus of R13 million during
2023/24 and increases to R18 million over MTREF period.

5. The budget in Financial Performance must be funded from the anticipated cash inflow receipts
and not billing.

2.4
241

LEGISLLATION COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been adhered to through the
following activities:

1. In year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly basis.
Section 71 reporting to the Executive Mayor (within 10 working days) has been submitted in
fime.

2. Internship programme

Mogale City is participating in the Municipal Financial Management Internship programme
since March 2004 to June 2020, currently Mogale City have 12 interns undergo training in
various divisions of the Financial Services, Risk Management, and Internal Audit.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.,
4. Audit Committee

Mogale City is utilizing shared district audit committee and the appointment of new members
have been finalized by district.

5. Service Delivery and Implementation Plan

The SDBIP content is based on the reviewed IDP, strategic plan objectives outlined.
6. Annual Report

Annual report is compiled in terms of the MFMA and National Treasury requirements,

7. Policies

An amendment of the Municipal Property Rates Regulations as published in Government
Notice 363 of 27 March 2009 was announced in Government Gazette No 37922 on 18 August
2014. The ratios as prescribed in the Regulations have been complied with.

8. mSCOA Implementation

The implementation of the project is stilt currently on course; Mogale City have tabled the
budget in the mSCOA format since 2018/2019 financial year. mSCOA requires that each item
of expenditure be linked to a project, this is at the core of planning. As we implement the
project, we are sffectively moving away from item-based budgeting to project driven budgeting.
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Municipal manager’s quality certificate

t Makhosana Msezana, Municipal Manager of Mogale City, hereby certify that the draft annual budget
and supparting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulatlons made under the Act, and that the annual budget and supporting
documents are consistent with the Integrated Development Plan of the municipality.

Print Name. Makhosana Msezana

Municipal Manager of Mogale City (GT481)

Signatlgre /

’{3{0%{ VSV
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