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2021/22 Service Delivery and Budget Implementation Plan

Outcome 9: Responsive, accountable, effective and efficient local government system

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic goal: To ensure accountable governance within the municipality

OFFICE OF THE MUNICIPAL MANAGER

Good Governance and Public Participation 20%

SDBIP Ref.
PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No/rCn)Zmo LEVEL PROJECT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT MILESTONE [PERSON
Q1 _
KPI A Outcome AudltI Action |% Lrjpplementalltlon of AG 15% % 98% 100% All Executl\ée o
Plans Audit Action plans Q3 100% Managers & CF
Q4 100%
% implementation of s = All Executive
i 0,
KPI B Outcome Man:i%ent mitigation actions on the 5% % 78% 100% Q2 1005) Mang%?éfsfugiltzo &
9 Strategic Risk Register Qs 100% E .
Q4 100% xecutive




2021/22 Service Delivery and Budget Implementation Plan

KPA: FINANCIAL VIABILITY 35%

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT MILESTONE [PERSON
Q1 _
KPIC Outcome Improved working capital 20% Ratio 0.8:1 1.2:1 Q2 0.8:1)  Chief F_|nanC|aI
Q3 _ Officer
Q4 1.2:1
Q1 _
KPI D Outcome Finance o o venue growth 5% % 9% 6% |2 Chief Financial
Management Q3 _ Officer
Q4 6%
Q! 10% EM: PWRT
0, 0, " !
KPIE | Outcome ;’Sfaetgtdon grants 5% % 85% 000 |92 45 OA’ EM:UMS, EM: EDS,
Q3 65%| css, cDS & CFO
Q4 90%
. Q1 7000 o
indigent Number of indigent Q2 7200 Chief Financial
KPI F Outcome Mana gement households subsidized as 5% Number 6 827 8000 Officer and EM:
9 per the approved register Q3 7800 CDS
Q4 8000
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT MILESTONE|PERSON
Q1 _
o . Q2 B Executive Manager
KPI G Outcome |Labour disputes % (.)f labour disputes 5% % 71% 71% Corporate Support
(grievances) resolved Q3 _ i
Services
Q4 71%
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 30%
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT MILESTONE|PERSON
% households with access Q1 91% Executive
Service to services as defined in Q2 91%| Managers: UMS,
0, 0, 0, 0,
KPIH Outcome Delivery terms of Section 43 of 30% & 96% 91% Q3 919%| PWRT, EDS and
MSA 04 91% CDS
SDBIP Ref.| PLANNING MSCOA KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT [INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT MILESTONE [PERSON
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
Qi 239 Executive
Job Number of employment . Q2 _ Managers: UMS,
KPH Outcome Opportunities |opportunities created 5% Number 1135 315 Q3 _ DIEM, PWR & T,
Q4 76 EDS, CDS, CSS
Q1 670 Executive
Youth Number of youth Q2 Managers: UMS,
KPI'J Outcome emplovment employment opportunities 5% Number 160 1296 03 = DIEM, PWR & T,
ploy created = EDS, CDS, CSS
Q4 626 and SMS
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2021/22 Service Delivery and Budget Implementation Plan

National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic
Goal

To ensure accountable governance within the municipality

DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE - 00

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 95%
SDBIP REF. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ|RESPONSIBLE
NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ECT MILESTONE|PERSON
Time taken to submit th oL -
ime taken to submit the . .
KPI B/001 Output All Wards | Internal audit plan to Audit 5% Turn‘ Jun-21 End June Q2 . Chief A_ud|t
) around time Q3 - Executive
Committee
Q4 end June
' . Q1 1
. No. of Audit committee . .
KPI B/002 Output Internal Audit All Wards Performance Evaluation 5% Number 1 1 Q2 Chief Agdn
Plan Q3 Executive
conducted
Q4 _
Q1 100%
9 2 100% i i
KPI B/003 Output Allwards | ¢ OfApproved Internal 40% % 100% 1000 |2 Chief Audit
Audit Plan implemented Q3 100% Executive
Q4 100%
SDBIP REF. | PLANNING MSCOA WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/PROJ|RESPONSIBLE
NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ECT MILESTONE[PERSON
Q1
A No. of MCLM Investigation . .
KPI B/005 Output Investigation All Wards | Process Flow submitted to 4% Number | New Target 1 Q2 Chief A.Udlt
Process Flow \ Q3 Executive
CAE for MM's approval =
Q4 1
: ... 1 5
=z o et Aua
KPI B/006 Output Corruption Plan | All Wards P . 8% Number New KPI 22 .
o the approved Ethics and Q3 6 Executive
activities X R
Anti-Corruption Plan Q4 5
No. of assessments Q1 1
Auditor general's conducted on the Q2 —| Chief Audit
KPI A/007 Output Action Plans All Wards implementation status of 10% Number 3 3 Q3 1 .
. . Executive
assessment Action Plans (Auditor
General's report) Q4 1
Assessments No. of assessments Q1 1
conducted on conducted on the Q2 1 Chief Audit
KPI A/008 Output . All Wards implementation status of 10% Number 4 4 .
Internal Audit . Q3 1 Executive
Action Plans Action Plans (Internal
Audit's report) Q4 1
% implementation of ) Q1 _
Risk departmental mitigation Np Str_ateglc Q2 Chief Audit
KPI B/009 Output All Wards ) ; 3% % risks in the 100% = .
Management actions on the Strategic OCAE Q3 _ Executive
Risk Register Q4 100%
N f Audit C itty o !
. . 0. of Audit Committee : .
KPI B/010 Output Augg;?m?{:gee All Wards resolutions registers 10% Number 4 4 Q2 L C&s;:}x’tt
submitted to EXCO Q3 1
Q4 1
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%

PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO (KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 5 days
Days taken to attend to Q2 5 days
employee grievances within No Y Chief Audit
KPI G/011 Output Labour disputes | All Wards ployee gr U 5% Days grievances 5days |Q3 5 days :
the prescribed timelines Executive
reported
(Step 2) Q4 5 days
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2021/22 Service Delivery and Budget Implementation Plan

(,\Dlittlc?onn?lle Outcome 9: Responsive, accountable, effective and efficient local government system

(,\;Egpter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic L L . L
Goals To ensure accountable governance within the municipality and To strengthen community participation

DEPARTMENT: STRATEGIC MANAGEMENT SERVICES - 10

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION 75%
PROGRAMME/P
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF. NO LEVEL MSCOA PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER ;(I)LJEES(?I'LNE PERSON
0,
Executive % implementation of the Q1 100% Executive Manager:
i . ) o .
KPI B/101 Manager SMS - Strategic All Wards Annual Risk 10% % 100% 100% Q2 100% Strategic
Output Support Management Q3 100% Management
implementation plan 04 100% Services
(]
Executive % implementation of Q1 = Executive Manager:
. departmental mitigation Q2 _ Strategic
KPI B/102 Manager | Risk Management [ All Wards . ; 10% % 100% 100%
Output actions on the Strategic Q3 100%|Management
P Risk Register 04 100% Services
. Q1 — Executive Manager:
Manager's | Strategic Planning No. of strategic plan Strategic
KPI B/103 ; All Wards review sessions 5% Number 1 1 Q2 _
Sub-outputs Review Management
conducted Qs 1 Services
Q4 _
Executive No. of special == P Executive Manager:
- i . 2 1 .
KPI B/104 Manager SMS - Strategic All Wards programmes 15% Number New Target 3 Q Strategic
Support h Q3 1 Management
Output implemented Seni
Q4 1 ervices
1 .
. Q Executive Manager:
Executive | qyis _ strategic % implementation of AG Q2 = Strategic
KPI A/105 Manager All Wards : ) 15% % 100% 100% 3 100%
Output Support Audit Action plans Q () Management
o Services
Q4 100%
Executive g; 1 Executive Manager:
KPI A/106 Manager SMS - Strategic | \yargs  [NUmber of the Reviewed 5% Number New target 1 Strategic
Output Support IGR Strategy Approved Q3 _ Management
Services

Q4
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

PROGRAMME/P
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF. NO LEVEL MSCOA PROJECT BENEFIT |[INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |ROJECT PERSON
MILESTONE
Q1 5 days .
. Days taken to attend to Executive Manager:
Executive employee grievances Q2 5 days Strategic
i 0,
KPI G/107 Mc;:]t?)%(:r Labour disputes All Wards within the prescribed 5% Days 4 Days 5 days Q3 5 days Management
timelines (Step 2) Q4 5 days Services
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
PROGRAMME/
SDBIP PLANNING WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
Q1 13 . .
Executive No. of youth exposed to Q2 _ gi(rz(t:gtli\::e Manager:
KPI J/108 Manager: | Youth employment| All Wards employment 5% Number 6 13 Q3 9
L Management
Output opportunities :
Q4 3 Services




Mo g ale Ciry

Lfocall Measnwicipallity

FINANCIAL MANAGEMENT SERVICES - 20
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(,\)littlt?;n?lle Outcome 9: Responsive, accountable, effective and efficient local government system
(,\;Egpter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
zt;;teglc To ensure accountable governance within the municipality

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES-20

KPA KPA: FINANCIAL VIABILITY 50%
SDBIP Ref. [ PLANNING MSCOA WARDS TO|KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROSOF\TJAI\E%'_I\{IE/P RESPONSIBLE
No. LEVEL PROJECT BENEFIT |INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 88%
2 88% i i i
KPI C/201 | CFO's output | ,REV8™Me | Ajwards | % Revenue collected 10% % 88% 900 |12 > Chief Financial
Management Q3 89% Officer
Q4 90%
Q1 180 days
. > 1 R .
KPI C/202 | CFO's output Expenditure All Wards No. of days t_aken to pay 5% Number 150 days 140 days Q 60 days Chief F_lnanual
Management creditors Q3 150 days Officer
Q4 140 days
Q1 _
‘ o > R .
KPI D/203 | CFO's output Valuations All Wards % complgteness of 10% % 100% 100% Q = Chief F_lnanual
valuation roll Q3 _ Officer
Q4 100%
Q1 _
o > R .
KPI C/204 | CFO's output Asset All Wards | 0 completeness of the 10% % 100% 100% |2 = Chief Financial
Management asset register Q3 _ Officer
Q4 100%
. . Q1 _
Executive Grants % expenditure on the Q2 Chief Einancial
KPI E/205 Manager: . All Wards Financial Management 15% % 100% 100% = .
Output expenditure Grant Q3 50% Officer
Q4 100%
KPA: GOOD GOVERNANCE & PUBLIC PARTICIPATION 35%
SDBIP Ref. [ PLANNING MSCOA WARDS TO|KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO}_\?OF\;?E'\Q\I_AE/P RESPONSIBLE
No. LEVEL PROJECT BENEFIT [INDICATOR MEASURE TARGET PERSON
MILESTONE
Q1 _
AG Action % implementation of Q2 Chief Financial
KPI A/206 | CFO's output Plans All Wards finance related AGSA 10% % 100% 100% = Officer
Audit Action plans Q3 _
Q4 100%
Q1 100%
Financial % of the MFMA Q2 100% Chief Financial
KPI B/207 | CFO's output | reporting and | All Wards 7 . 20% % 100% 100% .
Compliance implementation plan Q3 100% Officer
Q4 100%
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PROGRAMME/
SDBIP Ref. [ PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No. LEVEL PROJECT |BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
% implementation of Q1 —
KPI B/208 | CFO's output Risk All Wards | departmental mitigation 5% % 70% g0 |2 = Chief Financial
Management actions on the Strategic Q3 _ Officer
Risk Register Q4 30%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%
PROGRAMME/
SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No. LEVEL PROJECT |BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Days taken to attend to Q1 7 days
. Labour relations employee grievances 0 Q2 7 days Chief Financial
KPI G/209 | CFO's output management All Wards within the prescribed 5% Days 10 days 7 days Q3 7 days Officer
timelines (Step 2) Q4 7 days
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
PROGRAMME/
SDBIP Ref. | PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No. LEVEL PROJECT (BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 _
. . > - .
KPI J/210 | CFO's output Youth exposure All Wards No. of yout_h interns 50 Number 10 5 Q _ Chief F_lnanC|aI
to employment recruited Q3 _ Officer
Q4 5
Q1 _
% implementation of the Q2 - .
, . — Chief Financial
KPI B/211 | CFO's output | Procurement | All Wards Finance Management 5% % 100% 100% Q3 75% Officer
Services procurement plan
Q4 100%
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2021/22 Service Delivery and Budget Implementation Plan

National Outcome 9 Responsive accountable effective and efficient local government system
Outcome
(,\;Egpter Building a professional capable citizen focused public service NDP Chapter 13
zt;;teglc To ensure accountable governance within the municipality
DEPARTMENT: CORPORATE SUPPORT SERVICES - 30
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 45%
PROGRAMME
SDBIP PLANNING MSCOA WARD TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER /PROJECT PERSON
MILESTONE
Q1 _
Executive Human Resources No. of Human Q2 Executive Manager:
KPI G/301 Manager All wards Resources policies 15% Number New Target 3 Corporate Support
Management . 03 .
Output reviewed Services
Q4 2
Executive Workplace Skills % implementation of Q% Executive Manager:
KPI G/302 Manager P All wards the Workplace Skill 20% % 100% 100% Q Corporate Support
Output Plan Plan Q3 Services
p Q4 100%
1 5 days
. Days taken to attend to Q Y . .
Executive emblovee grievances Q2 5 days Executive Manager:
KPI G/303 Manager: Labour disputes All Wards mployee g ) 10% Days New target 5 days Corporate Support
within the prescribed Q3 5 days ;
Output L Services
timelines (Step 2)
Q4 5 days
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%

PROGRAMME
SDBIP PLANNING MSCOA WARD TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER /PROJECT PERSON
MILESTONE
Q1 —
Executive % implementation of Q2 Executive Manager:
KPI A/304 Manager AG Action Plans All wards AOC-; AFL)Jdit Action plans 10% % 100% 100% = Corporate Support
Output P Qs 100% Services
Q4 100%
Q1 _
Executive Number of ICT Q2 Executive Manager:
KPI G/305 Manager ICT Governance Allwards |Governance Framework 15% Number New Target 1 = Corporate Support
Output reviewed Q3 1 Services
Q4 _
o : Q1 _
Executive d;’;?:ﬂg::gp rtT?ittlior;t(i)cf)n Q2 Executive Manager:
KPIB/306 | Manager |Risk Management| All wards P gatio 10% % 75% 100% = Corporate Support
actions on the Strategic Q3 -
Output Risk Reqister — Services
9 Q4 100%
KPA: LOCAL ECONOMIC DEVELOPMENT 10%
PROGRAMME
SDBIP PLANNING MSCOA WARD TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER [PROJECT PERSON
MILESTONE
. Q1 71 _
Executive Emolovment No. of emplovment Q2 Executive Manager:
KPI 1/307 Manager ployme All wards ) ploy 10% 40 63 71 = Corporate Support
Opportunities opportunities created Q3 -
Output = Services
Q4 _
KPA: FINANCIAL VIABILITY 10%
PROGRAMME
SDBIP PLANNING MSCOA WARD TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER [PROJECT PERSON
MILESTONE
E i oL = E ive M
xecutive . xecutive Manager:
0,
KPI E/308 Manager: Gran_ts All Wards % expenditure on the 10% % 100% 100% Q2 = Corporate Support
expenditure Grants Q3 .
Output = Services
Q4 100%
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP s
Chapter 5 Transitioning to a low carbon economy
Chapter
gt(;;teglc To provide sustainable services to the community

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 20%

SDBIP PLANNING WARDS |KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ [RESPONSIBLE
REF.NO LEVEL MSCOA PROJECT TO INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
Number of registered 2 = Executive
Executive informal aregs with Q2 19 Manager:
KPI H/401 Manager: Refuse removal | All Wards . 20% No. 19 19 Q3 19 Integrated
access to solid waste .
Output removal service Environmental
Q4 19 Management
KPA: LOCAL ECONOMIC DEVELOPMENT 30%
Q1 330 Executive
Executive No. of youth exposed to Q2 Manager:
KPI J/402 Manager: | Youth employment| All Wards |employment 10% Number 18 600 = Integrated
Output opportunities Q3 — Environmental
Q4 270 Management
Q1 73 Executive
Executive Q2 Manager:
KPI 1/403 Manager: gm%gﬁm’e‘; All Wards g'oé’;jr:‘t?:;ycr‘::;te g 20% Number 350 73 = Integrated
Output pp PP Q3 - Environmental
Q4 Management




2021/22 Service Delivery and Budget Implementation Plan

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%

WARDS PROGRAMME/
SDBIP PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
MSCOA PROJECT|TO WEIGHTING BASELINE QUARTER PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 _
Q2 Executive
Executive . . . . — Manager:
0,
KPI A/404 Manager: AG Audit Action All Wards % '”.‘p'e”.‘e”‘a“o” of AG 10% % No action plans 100% Q3 100% Integrated
plans Audit Action plans .
Output Environmental
04 100% Management
. . QL = Executive
. % implementation of .
Executive departmental mitigation Q2 - Manager:
KPI B/405 Manager | Risk Management | All wards |2°F gatiol 10% % 100% 100% Integrated
actions on the Strategic Q3 _ .
Output : . Environmental
Risk Register
Q4 100% Management
KPA: FINANCIAL VIABILITY 20%
WARDS PROGRAMME/
SDBIP PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
MSCOA PROJECT|TO WEIGHTING BASELINE QUARTER PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 _ Executive
Executive Total rand value Q2 Manager:
KPI D/406 Manager: Revenue All Wards |generated through 20% Rand value | R2 855419 R1 638 692 = Integrated
Output cemeteries Q3 _ Environmental
Q4 R1 638 692 Management
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%
WARDS PROGRAMME/
SDBIP PLANNING KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
MSCOA PROJECT|TO WEIGHTING BASELINE QUARTER PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
1 5 days i
. Days taken to attend to Q Y Executlvg
Executive employee grievances No grievances Q2 5 days Manager:
KPI G/407 Manager: Labour disputes | All Wards | . ployee g ) 10% Days 9 5 days Integrated
within the prescribed lodged Q3 5 days .
Output L Environmental
timelines (Step 2)
Q4 5 days Management
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
’C\ltrl?:pter NDP Chapter: Building a professional capable citizen focused public service NDP Chapter 13
gtorzlteglc To provide sustainable services to the community
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES - 50
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 50%
SDBIP PLANNING MSCOA TWOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO(;?{Q\]AIQACET/ RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 600
KPIB/501 AllWards | Number of roadblocks 7% Number 2428 2500 |22 650 ,
) conducted Q3 625| Executive Manager:
Executive Q4 625  Communit
Manager: Public Safety Y
Output Q1 30 Development
20 Services
KPI B/502 All Wards | NO- of Roads Safety 7% Number 110 10 |22
Campaigns conducted Q3 30
Q4 30
) Q1 400
Executive No of households 02 500
KPI F/503 Manager: All Wards | registered for indigent 8% Number 4671 3000 .
Output . support Q3 1050| Executive Manager:
Social Q4 1050 Community
£ ) development Q1 5 Development
xecutive . ;
5 Services
KPIB/504| Manager: All Wards | NO- Social Development 7% Number New KPI 5 |92
Output programmes implemented Q3 5
Q4 5
. Q1
Executive No. of sports and Q2 1
KPI B/505 Manager: All Wards | Recreation programmes 7% Number 4 4
Output implemented Q3 2
Q4 1
1 1 i :
Executive Sports, Arts, No. of Libra 82 2 Exec(lijtt)%i‘l'\tfiirt]ager.
KPIB/506| Manager: | Cultureand | All Wards - ot Library 7% Number 6 8 Y
- programmes implemented Q3 3 Development
Output Recreation !
Services
Q4 2
) . Q1 1
Executive No. of Heritage, Arts and Q2 5
KPI B/507 Manager: All Wards Culture programmes % Number 7 7 3 >
Output implemented Q
Q4 2
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KPA: FINANCIAL VIABILITY 15%

SDBIP PLANNING MSCOA TW(SARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRogig?éﬂcET/ RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
1
. Q =| Executive Manager:
Executive Grants % expenditure on the Q2 = Communit
KPI E/508 Manager: . All Wards P 15% Percentage | New target 100% [Q3 Y
Outout expenditure SACR grant = Development
P Q4 100% Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 18%
SDBIP PLANNING MSCOA ¥VC';_\RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO(;I;gIYé/IéE_F RESPONSIBLE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE PERSON
) Q1 _| Executive Manager:
Executive AG Audit % implementation of AG Q2 Communit,
KPI A/509|  Manager: . All Wards plemen 10% Percentage 100% 100% y
Output Action plans Audit Action plans Q3 _ Development
P Q4 100% Services
Q1 4 ; .
Executive . . Number of licencing Q2 4 Executive Mapager.
; Licencing . Community
KPI B/510 Manager: . All Wards | services processed on 3% Number 4 4 3 2
services Q Development
Output the eNATIS system :
Q4 4 Services
i % implementation of Q1 _| Executive Manager:
Executive Risk departmental mitigation Communit
KPIB/511| Manager: All Wards | 2€P gatio 5% Percentage 100% 100% |92 Y
Output Management actions on the Strategic Q3 Development
Risk Register 04 100% Services
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 11%
SDBIP PLANNING MSCOA TW(;)ARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PROC;EQZAIQACIET/ RESPONSIBLE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE PERSON
. Days taken to attend to Q1 5 days Executive Manager:
Executive Labour employee grievances Q2 5 days Community
. 0,
KPI G/512 Mngtguetr. disputes AltWards | iiin the prescribed 1% Days 10 days 5days o3 5days|  Development
P timelines (Step 2) Q4 5 days Services
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KPA: LOCAL ECONOMIC DEVELOPMENT 6%

SDBIP PLANNING MSCOA ¥VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRO(;EQ'}]AIQACIE_I{ RESPONSIBLE
REF.NO LEVEL PROJECT BENEEIT INDICATOR MEASURE TARGET MILESTONE PERSON
. Q1 82
Executive Employment No. of employment Q2
KPI1/513 | Manager: PIOYMENt | A Wards - Of employ! 3% Number 195 100 = ,
Output opportunities opportunities created Q3 _| Executive Manager:
Q4 18 Community
E i Q1 108 Development
xecutive Services
KPIJ/514| Manager: Youth — f ay wargs | NO: Of youth exposed to 3% Number 115 200 |2 =
Output employment employment opportunities Q3 _
Q4 92
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(,\)Iittlé)(;]rile National Outcome 9: Responsive, accountable, effective and efficient local government system
’C\Iir?gpter Chapter 3: Economy and Employment, Chapter 4: Economic Infrastructure and Chapter 8: Transforming Human Settlements
gt(;;teglc To foster a conducive environment for broad based economic development

DEPARTMENT: ECONOMIC DEVELOPMENT SERVICES - 60

KPA: FINANCIAL VIABILITY 15%

SDBIP Ref. | PLANNING MSCOA \_II_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRORGORJ?EI\Q\TAE/P RESPONSIBLE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Ql R200, 000 Executive
Executive Revenue Total Rand value Manager:
KPID/602 | Manager: e | Allwards | generated within the 15% Rand value | R6 202 921 | R3, 800, 000 |22 R1,000,000 Economic
Output 9 Department Qs R1,300,000 Development
Q4 R1,300 000 Services
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 35%
SDBIP Ref. [ PLANNING MSCOA \_I,_V(?RDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRORGO%AéhégE/P RESPONSIBLE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Ql 100% Executive
Executive % approval of compliant o Manager:
KPI B/603 Manager: I,Db\ev?il(?gtrig?]zt All Wards [development 20% % 100% 100% Q2 1000/0 Economic
Output P applications (SPLUMA) Qs 100% Development
Q4 100% Services
01 Executive
Executive . on i . = Manager:
KPI A/604 | Manager: AQE fgﬂas All Wards /f’um‘i‘z?::ta‘lg‘r’g OFAGI 100 % 100% 100% |22 - Economic
Output P Q3 100% Development
Q4 100% Services
Executive % implementation of Q1 100% I\E/I);(iaugtg/r?
. iy . Q2 100% -
KPI B/605 Manager: Risk All Wards departmental m|t|gat|qn 5% % 100% 100% Economic
Management actions on the Strategic Q3 100%
Output Risk Redister Development
9 Q4 100% Services




2021/22 Service Delivery and Budget Implementation Plan

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 15%

SDBIP Ref. | PLANNING MSCOA \_II_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRF(,)RGO?]?E'\QI_\I_AE/ RESPONSIBLE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
. Days taken to attend to QL 5 days Execut|v§
Executive Labour employee grievances Q2 5 days Manager:
KPI G/606 | Manager: - All Wards |STPoYee g ) 15% Days 10 days 5 days Economic
disputes within the prescribed Q3 5 days
Output timelines (Step 2) Development
P Q4 5 days Services
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
SDBIP Ref. | PLANNING MSCOA \_II_VOARDS KEY PERFORMANCE WEIGHTING UNIT OF BASELINE ANNUAL QUARTER PRF?RGO?]AE'\QI_\I_AE/ RESPONSIBLE
No LEVEL PROJECT BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1 26 Executive
Executive Youth No. of youth exposed to Q2 Manager:
KPI J/ 607 | Manager: All Wards [employment 10% Number 1096 26 = Economic
employment o Q3
Output opportunities = Development
Q4 _ Services
Q1 7 Executive
Executive Emolovment No. of EPWP Q2 Manager:
KPI 1/608 Manager: o Ic))m):nities All Wards [employment 10% Number 40 7 = Economic
Output PP opportunities created Qs = Development
Q4 _ Services
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2021/22 Service Delivery and Budget Implementation Plan

(,\Dlittlc?onn?lle Outcome 9: Responsive, accountable, effective and efficient local government system
NDP Chapter [NDP: Building a professional capable citizen focused public service NDP Chapter 13
gt(;;teglc To provide sustainable services to the community
DEPARTMENT: UTILITIES MANAGEMENT SERVICES - 60
KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 60%
SDBIP Ref PLANNING MSCOA WARDS TO|KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT |BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 11% Executive Manager:
. - o - > 1% -
KPI D/701 ExeCL.mve Electricity All Wards % of electricity losses 15% % 8% 11% Q (] Utilities
Manager: Output Losses measured 3 11% Management
Q ;
Q4 11% Services
0,
g; ig;’ Executive Manager:
Executive % water losses 0 Utilities
0, 0, 0, 0,
KPI H/702 Manager: Output Water losses | All Wards measured 15% % 11% 15% 03 15% Management
Q4 15% Services
0,
g; 2;;’ Executive Manager:
Executive Electricity % of households with 0 o o o 0 Utilities
KPI H/703 Manager: Output services All Wards access to electricity 10% & 87% 89% Q3 88% Management
Q4 89% Services
1 87% i :
Executive Sanitation % households with 82 880/2 Sgﬁggzve Manager
KPI H/704 . . All Wards access to sanitation 10% % 89% 90%
Manager: Output services services Q3 89% Management
Q4 90% Services
Q1 93% Executive Manager:
. _ 0 . > Ty L
KPI H/705 Executive |\ ter services | All Wards | __° Of households with 10% % 93% 95% Q 94% Utilities
Manager: Output access to water services Q3 94% Management
Services

Q4

95%




2021/22 Service Delivery and Budget Implementation Plan

KPA: FINANCIAL VIABILITY 20%

PROGRAMME/
SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No LEVEL PROJECT [BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 — Executive Manager:
Executive Grants % expenditure on grant o o 0 0 Q2 _ Utilities
KPIE/703 Manager: Output| expenditure All Wards fund(WSIG and INEP) 5% % 100% 100% Q3 _ Management
Q4 100% Services
Q1 — Executive Manager:
Executive Grants % expenditure on HSDG o o 0 0 Q2 _ Utilities
KPI E/704 Manager: Output| expenditure All Wards grant(HSDG and NDG) 5% % 100% 100% Q3 _ Management
Q4 100% Services
Q4 100% Executive Manager:
Executive New % new meters installed Q2 100% Utilities .
KPI D/705 . . . All Wards | in line with applications 10% % 100% 100%
Manager: Output| installations : 3 100% Management
received Q _
Q4 100% Services




2021/22 Service Delivery and Budget Implementation Plan

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%

PROGRAMME/
SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No LEVEL PROJECT [BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 — Executive Manager:
. . . o i . > I
KPI A/706 ExeCL.mve AG Audit Action All Wards % |mplementat|on of AG 5% % 100% 100% Q _ Utilities
Manager: Output plans Audit Action plans Q3 _ Management
Q4 100% Services
. . Q1 - .
% implementation of Executive Manager:
KPI B/707 Exect.mve Risk All Wards departmental mitigation 5% % 100% 100% Q2 _ Utilities
Manager: Output| Management actions on the Strategic Management
Risk Register Qs - Services
Q4 100%
KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 5%
SDBIP Ref PLANNING MSCOA WARDS TO [KEY PERFORMANCE UNIT OF ANNUAL PROGRAMME/ RESPONSIBLE
No LEVEL PROJECT [BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Days taken to attend to Q1 > gays Executive Manager:
Executive . employee grievances o ! Q2 5 days Utilities
KPI G/708 Manager: Output Labour disputes | All Wards within the prescribed 5% Days No grievances 5 days Q3 5 days Management
timelines (Step 2) Q4 5 days Services
KPA: LOCAL ECONOMIC DEVELOPMENT 5%
PROGRAMME/
SDBIP Ref. PLANNING MSCOA WARDS TO [KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
No LEVEL PROJECT |BENEFIT |INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER PROJECT PERSON
MILESTONE
Q1 121 i .
Executive Youth No. of youth exposed to Q2 Ei(iﬁgggve ianager
KPI J/709 . All Wards |employment 2% Number 423 200
Manager: Output| employment o Q3 _ Management
opportunities .
Q4 79 Services
Q1 58 Executive Manager:
KPI 1/710 Exectlmve Emponmgnt All Wards No. of employment 3% Number 202 58 Q2 _ Utilities
Manager: Output [ Opportunities opportunities created Q3 Management
= Services

Q4
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

(,\Zlfl?gpter Building a professional capable citizen focused public service NDP Chapter 13
zt;;tegw To provide sustainable services to the community

DEPARTMENT: Public Works, Roads & Transport - 80

KPA: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 40%

PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT [BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
. Q1 97% Executive
Executive Fleet % of fleet available to the Q2 97% Manager: Public
KPI B/801 Manager: All Wards 10% % 99% 97% .
Output Management user departments Q3 97% Works, Roads
P Q4 97% and Transport
Q1 100% ]
Executive Roads % Gravel roads Q2 100% Ezi?t;? Public
KPI B/802 Manager: . Rural wards | maintained in line with the 10% % 100% 100% ger.
Maintenance Works, Roads
Output plan Q3 100%
and Transport
Q4 100%
. Q1 100% .
% completion of Roads Executive
i 2 100% : i
KPI B/803 Ol_Jtput Roads and All Wards ar_ld Storm \_Nat_er prpjects 10% % 100% 100% Q Manager: Public
Indicator Stormwater milestones in line with the Q3 100% Works, Roads
plan and Transport
Q4 100%
Q1 100% )
Executive Building and % implementation of Q2 100% Eﬂgi(:]tlevf Public
KPI B/804 Manager: facilities All Wards maintenance planned for 10% % 100% 100% ger-
L o Q3 100% Works, Roads
Output Management buildings and facilities d
o 100% and Transport




2021/22 Service Delivery and Budget Implementation Plan

KPA: FINANCIAL VIABILITY 15%

PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
Executive g; - Executive
0 i _ . ;
KPIE/805 | Manager: Grants All Wards % expenditure on the 15% % 100% 100% 3 Manager: Public
Outout expenditure IUDG grant Q _ Works, Roads
P Q4 100% and Transport
KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 15%
PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
1
Executive 82 = Executive
~ |AG Audit Action % implementation of AG 0 0 o o = Manager: Public
KP1 A/806 Mngguir' plans All wards Audit Action plans 5% % 100% 100% Qs 100% Works, Roads
P Q4 100% and Transport
Executive % implementation of QL = Executive
; Risk departmental mitigation Q2 = Manager: Public
KPI B/807 Manager: All Wards - . 10% % 100% 100%
Output Management actions on the Strategic Q3 _ Works, Roads
P Risk Register Q4 100% and Transport




2021/22 Service Delivery and Budget Implementation Plan

KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 10%

PROGRAMME /
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT |BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
Q1 5 days .
. Days taken to attend to Executive
Executive employee grievances Timeframe No grievances Q2 5 days Manager: Public
. ; o :
KPI G/808 Mnglguetr. Labour disputes| All Wards within the prescribed 10% (Days) lodged 5 days Q3 5 days Works, Roads
P timelines (Step 2) Q4 5 days and Transport
KPA: LOCAL ECONOMIC DEVELOPMENT 20%
PROGRAMME/
SDBIP PLANNING MSCOA WARDS TO KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
REF.NO LEVEL PROJECT (BENEFIT INDICATOR WEIGHTING MEASURE BASELINE TARGET QUARTER |PROJECT PERSON
MILESTONE
Executive g; = Executive
KPI /809 | Manager: vouth Allwards | NO- Of youth exposed to 10% Number 43 200 = Manager: Public
Output employment employment opportunities Q3 _ Works, Roads
P Q4 180 and Transport
1 .
Executive 2 - Executive
2 : i
KPI /810 | Manager: | EMPIOYMENt |y ards No. of employment 10% Number 280 58 Q = Manager: Public
Output Opportunities opportunities created Q3 _ Works, Roads
P 04 58 and Transport




