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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome [Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
Strategic Goal To ensure good participative governance in compliance with the Constitution
KPA Good Governance and Public Participation within the Office of the Municipal Manager

DEPARTMENT: MUNICIPAL MANAGER

WARDS |KEY PROGRAMME/
SDBIP/BUDGET | PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER PROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Time taken to Q1 48 hours
processes
submissions Q2 48 hours _ . Manager:
KPI 1: MM (412) Stljﬂbefnoagterut All Wards | received within Time 48 hours 48 hours 3 28 h Ql-Q4.I1\i/ISLénadm|n Operational
p Division Q ours Support
Operational
4 48 hours
Support. Q
Operational
Support to the Q1 100%
Municipal .
Manager % Exco Action Q1-Q4: Updated
; Exco Resolution .
Manager Plans circulated Q2 100% Register. Exco Manager:
KPI 2: MM (412) 9 All Wards |for implementation % 100% 100% Register, - Operational
Sub- Output Minutes,Circulation
as per Exco ; Support
meeting held Q3 100% E-mails and
Attendance Register
Q4 100%

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic Goal

To ensure good participative governance in compliance with the Constitution

KPA GOOD GOVERNANCE AND PUBLIC PARTICIPATION
DEPARTMENT: OFFICE OF CHIEF AUDIT EXECUTIVE
SDBIP/BUDGET| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO |TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE |PER QUARTER PERSON
Internal Audit
Q1: Approved Internal
Q1 100% audit plan & Quarterly
. . Progress report
% implementation of
KPI 1: CAE Manager Assur_ance All Wards projects in line with % 97% 100% . Q2: Quarterly Manager: _
(202) Sub-Output services the approved Internal Q2 100% Internal Audit
. progress report
Audit Plan
03 100% Q3: Quarterly
progress report
04 100% Q4: Quarterly
progress report
01 1 Q1: OPCA Monitoring
No. assessments Pane
conducted on the Q2
KPI 2: CAE Assurance implementation - - Manager:
(202) Sub-Output services All Wards status of Action Number 3 3 03 1 Q3: OPCA Monitoring | Internal Audit
Plans (Auditor Pane
General's report) Q4: OPCA Monitoring
Q4 1
Pane
No. of assessments Q1
conducted on the Q2 . .
KPI 3: CAE Sub-Output Assurance All Wards implementation Number 4 4 3 DC?:]U:J-I:’\?;:HT;?JCI‘TI‘](QZIF Manager:
(202) P services status of Action Q 1 Y| Internal Audit
. report
Plans (Internal Audit 4 1
Reports) Q
No. of Audit Q1 1 Q1- Q4: FAC Minutes
. Committee resolution and updated FAC )
KPI 4: CAE Sub-Output Assur_ance All Wards |registers circulated to Number 4 4 Q2 Resolution Register Manager: .
(202) services . Internal Audit
departments for Q3 and copy of email of
implementation 04 circulation

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDGET| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO | TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE [PER QUARTER PERSON
Q1 _
. Q2 ~ QL}: Draft Interr_1a| .
KPI 5: CAE Sub Output All Wards Number of Internal Number New Target 1 Audit plan submitted Manager: .
(202) Audit Plan developed Q3 _ Internal Audit
to the CAE
Assurance Q4 1
services Number of Q1 1 Evaluation forms
submitted to Chief )
KP1 6 CAE Sub Output All Wards assessments on the Number 1 1 Q2 — Audit Executive for Manager: .
(202) performance of the o Internal Audit
Audit committee Q3 _ sumission to all
Q4 stakeholders

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDGET| PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL PROGRAMME/PRO | TYPE OF EVIDENCE RESPONSIBLE
REF.NO LEVEL PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER JECT MILESTONE [PER QUARTER PERSON
Division: Corporate Ethics
Number of
Investigation
P_r ogress Re_)por_ts/ @ L Proof of Investigation
KPI 7- CAE | tiaati RFlnaItInvekthlgtatngnt Progress Report/ Final Manager:
(20'3) Sub-Output nv;eesqu}:;tons All Wards epg;\; ?cl:r Ir\TA];\/Ii ° Number New Target 4 Investigation Report Corporate
' Q2 1| submitted to CAE for Ethics
attention for . . -
. . MM's consideration
consideration on Q3 1
investigations
requests Q4 1
Q1 Quarterly Progress
Report to
Ql 5 MM/EXCO/RMC/ Sec
80
Q2 Quarterly
Number of activities Q2 6 Progress Report to
KPI 8: CAE _ carried out in line MM/EXCO/RMC/ Sec Manager:
(203) Sub-Output |Corperate Ethics| All Wards |with the approved Number New Target 22 80 Corporate
Ethics & Anti- Q3 Quarterly Ethics
Corruption Plan Q3 6 Progress Report to
MM/EXCO/RMC/ Sec
Q4 Quarterly
04 6 Progress Report to
MM/EXCO/RMC/ Sec
80
1 Q2: Proof of
N_umber of 2 . Disclosure of Benefits
] Dlsclch_sure of Q2 1 and Interests Risk Manager:
KPI(29(.)3C):AE Sub-Output |Corporate Ethics| All Wards :angsalstfs?igk Number New Target 1 Q3 Management Report Corporate
- submitted to CAE for Ethics
Management MM's consideration
submitted to the CAE Q4 _
Q1 _ Q3: Proof of
. Number of approved Q2 Investigation Process Manager:
KPI110: CAE | g h.output |Corporate Ethics| Al Wards |Investigation Process|  Number New Target 1 = Flow submitted to Corporate
(203) P P 9 9 Q3 1 ' Pe
Flow CAE for MM's Ethics
Q4 approval

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
NDP Chapter [Building a professional, capable, citizen-focused public service (NDP Chapter 13)
étgztegic To ensure good participative governance in compliance with the Constitution
KPA Good Governance and Public Participation within Strategic management Services Department
DEPARTMENT: STRATEGIC MANAGEMENT SERVICES
Division: Cooperative Governance, Monitoring and Evaluation
SDBIP/BUD WARDS |KEY PROGRAMME
GET CP;LI:AS\L\IEIEI PROJECT TO PERFORMANCE kJ/INEI,:ArS?J;E BASELINE ¢Esgé_||: QUARTER /PROJECT ;E;%%ZE%?;NCE EEEESESIBLE
REF.NO BENEFIT |INDICATOR MILESTONE
Q1 _ _
Q1: Approved IGR
implementation Plan
Manager's Inter- 9 ; on the Final Reviewed Manager:
KPI 1 SMS Sub- governmental | All Wards tﬁ;r:g_\? rsnttreantté':ltlon of % New target | 100% |Q2 100% IGR strategy and Corporative
outputs Relations 24 Implementation plan Governance
and the progress report
Q3 100% Progress report
Q4 100% Progress report
. Number of the Q1 _ Assistant
KPI 2: SMS | Adequac International International Relations Q2 Q3: International Manager:
) quacy Relations All Wards . Number New target 1 ” ger:
(444) Indicator o (IR) plan submitted to Q3 1 Relations (IR) plan [ Intergovernment
Initiatives .
the EM al Relations
Q4 _
1 .
KPI 3: SMS | Adequac Inter- Number of IGR 2 — stnlztinrt
. auacy | governmental | All wards |Calendar submitted to | Number | New Target 1 Q2 1 Q2: IGR Calendar ger:
(443) Indicator : Intergovernment
Relations Foras the EM Q3 .
o = al Relations

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT TW(')ARDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRORGOF;?E'\(A:XE/P TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO [LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Sub-Division: Monitoring And Evaluation
Q1 1 . .
\ Number of . Q1-Q4: PAC Minutes Assistant
. Manager's Independent Performance Audit Q2 1 )
KPI 4: SMS . . . and Updated PAC Manager:
Sub- oversight All Wards [Committee action Number 4 4 Q3 1 ) . o
(424) . . Resolution Register | Monitoring and
outputs Committees plans circulated for . . . .
: . 4 1 and Circulation E-mail Evaluation
implementation Q
Q1 _ _
Q2 = = Assistant
Manager's Number of SDBIP .
KPI 5: SMS . . Q3: Proof of Manager:
- 3 2 o .
(431) Sub Annual SDBIP | All Wards |copies submitted to Number 2 3 Q submission (Email) Monitoring and
outputs the EM Evaluati
04 1 Q4: Proof of valuation
submission (Email)
Q1 _ _
. Manager's | Tabling of the Number of Municipal Q2 = ASSIStant_
KPI 6: SMS . Manager:
Sub- Municipal Annual | All Wards [Draft Annual Report Number 1 1 Q3: Proof of o
(447) outputs Report submitted to the EM Q3 1 issi i Monitoring and
p p submission (Email) Evaluation
Q4 _ _
Number of MCLM Q1 1 Assistant
. - 1 2 l - . .
KPI 7: SMS Sub_output National Tr_easury All Wards perfor_mance rep_orts Number 4 4 Q Q1 Q4._Proof of_ M_ane_lger.
(450) Indicator Reporting submitted to National Q3 1 submission/email Monitoring and
Treasury Q4 1 Evaluation
Q1 1 Assistant
KPI 8: SMS | Sub-output COGTA Number of MCLM Q2 1 Q1-Q4: Proof of Manager:
(436) Indicator Pen‘ormgnce All Wards Performance reports Number 4 4 Q3 1 submission/email Monitoring and
Reporting submitted to COGTA :
Q4 1 Evaluation
l,\\llll;rr?: eén?;zls'( 2 1 Q8-Q4: RMC Minutes Assistant
KPI 14: SMS | Sub-output 9 . Q2 1 and Updated RMC .
. All Wards [Committee action Number | New Target 3 ) . Manager: Risk
(454) Indicator . Q3 1 Resolution Register
plans circulated for . . . Management
: . Q4 1 and Circulation E-mail
Risk Management implementation
Number of Annual risk Q1 . . .
KPI 15: SMS| Quantity maturity level Q2 _ Q4: Copy of National Assstgnt_
. All Wards Number 1 1 Treasury Assessment | Manager: Risk
(454) Indicator assessment Q3
= Report Management
conducted Q4 1

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT TW(')ARDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRORGOF;TE'\(A:XE/P TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO [LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Integrated Development Planning (IDP)
Q1: IDP Operational
. ) . Q1 100% process plan and the Manager:
KPI 9: SMS Manager's % implementation of Implementation report Integrated
Sub- IDP Process All Wards | the approved IDP % 100% 100%
(426) Development
outputs Process plan Q2 100% :
. Planning
Q2-Q4: IDP
Q3 100% )
Implementation report
Q4 100%
Manager's No. of strategic plan == = Manager:
KPI 10 SMS g Strategic Planning . gep Q2 _ Q4: Attendance Integrated
Sub- . All Wards review sessions Number 1 1 .
(460) Review Q3 Register and Agenda | Development
outputs conducted = )
Q4 1 Planning
Q1: _ _ .
Number of the IDP Q2 ASSIStant_
KPI 11: SMS project mapping = = Manager:
. Activity [IDP Project listing | All Wards : Number 1 1 Q3 _ _ Integrated
(442) submitted to the 04 Completed
Budget office : plete Development
9 Q4 1 MSCOA reporting Planning
snreadsheet
01 Assistant
KPI 12: SMS Number of IDP Public Q2 = Q3 - Q4: Public Manager:
) Activity IDP inputs All Wards | Participation inputs Number 2 2 = Participation analysis Integrated
(442) - Q3 1
analysis conducted report Development
Q4 1 Planning
Q1 B N/A
Q2 B N/A
. . Manager:
. Manager's No. of IDP submitted Q3: Proof of
KPI(ﬁSMS Sub- IDZr?(f\;zeelsipeTvem All Wards | to the EM for Council [ Number 2 2 Q3 1 subr_mssmn (5|gn_ed Dler:}:ga;?gnt
outputs consideration mail book: Email) Planr?in
Q4: Proof of 9
Q4 1 submission (Signed
Mail book /  Email )

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT 1V_V(,)ARDS KEY PERFORMANCE |UNIT OF BASEL INE ANNUAL QUARTER PRORGO?]?E'\érE/P TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO [LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Municipal Governance Support Services
Q1 _ -
Manager's Implementation of Number of Ward ;ﬁ;\é\i@rg;\g&?gﬁt Manager:
KPI 16: SMS Sub- Municipal All wards committee capacity Number 1 1 Q2 1 plan submitted to the Municipal
(428) outouts Governance development plan EM Governance
P Support Services submitted to the EM Support Services
Qs _ -
Q4 _ _
Q1 _ .
) . ) . Number of planned Q2 . A55|stant.
KPI17: SMS| Quantity | Service delivery = Q3&Q4: Report and Manager:
. L All wards |outreach programmes | Number 4 2 3 1 . . .
(458) Indicator Monitoring Q Attendance register | Service Delivery
undertaken L
Q4 1 Monitoring
- Q1 _ N Assistant
KPI 18: SMS| Quantity Disability Number of Disability Q2 Q38&Q4: Disability Manager:
. All wards |Programmes Number 2 2 = Programme year plan, ;
(390) Indicator programmes . Q3 1 Special
implemented Quatrterly report
Q4 1 Programmes
Q1 _ Assistant
KPI'19: SMS| Quantity Number of Policies Q2 _ Q4I Proof Of. G_ender Manager:
. All wards . Number 1 1 policy submission to ;
(390) Indicator submitted to EM Q3 _ EM Special
Gender and Q4 1 Programmes
Social o1 :
programmes = ) Assistant
KPI20: SMS| Quantity No. of Gender and Q2 1 _Qz2Qa Manager:
. All wards Social awareness Number 2 3 Invitations/notice and ;
(390) Indicator B Q3 1 . Special
sessions conducted attendance registers
Q4 1 Programmes

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT TW(')ARDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PRORGO%TE’\(A:XE/P TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO [LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Municipal Governance Support Services (Mayor's Office)
01 1 Q1: Annual Plan &
i i Progress report
KPI 21: SMS| Quantity |'MPlementation of No. of Social Chief of Staff:
. Mayoral All Wards | Cohesion Initiatives Number 1 1 ) .
(392) Indicator Q2 1 Mayor's Office
Programmes conducted Q2-Q4: Progress
Q3 1 Report
Q4 1
Q1: Annual Plan &
Q1 1 .
) . Youth Number of Progress report Coordinator:
KPI 22: SMS| Quantity programmes
. Development | All Wards |. Number 4 4 Q2 1 Youth
(410) Indicator Programmes implemented for youth 204 P «| Programmes
9 development Q3 1 Q2-Q4: Progress repor g
Q4 1
% stud N Q1 _ cound
. %0 students receiving . . oordinator:
KPI (232'4?\/'8 Algggl;?gy Mayor's Bursary | All Wards [Mayors bursary vs List % 100% 100% Q2 — Qi;ﬁﬁgn ;ﬁ%gii:f Youth
of applicants Q3 100% q 9 Programmes
Q4 _

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

Division: Municipal Governance Support Services (Speaker's Office)

SDBIP/BUD WARDS [KEY PROGRAMME
GET ZLI:A;\IVNEIE PROJECT TO PERFORMANCE ﬁl\E“;S%FRE BASELINE ?ES(L;JQIT_ QUARTER /PROJECT ;E;EQ%ZE¥IIEI:;ENCE EE;:SESIBLE
REF.NO BENEFIT [INDICATOR MILESTONE
Q1 Assistant
) . Number of Section 79 = ) . . Manager: Ward
KPI 24: SMS Qu_antlty All Wards | committees Number 5 1 Q2 _ Q4: Eth|_cs comm_lttee Operations and
(389) Indicator . Q3 Council Resolution .
: established = Public
Section 79 04 1 Participati
: articipation
Committee o1 1 Assisiant
. Management Manager: Ward
KPI 25: SMS| Quantity No. of report on the Q2 1 Q1-Q4: Quarterly .
. All Wards . . Number 3 4 Operations and
(389) Indicator functionality of MPAC Q3 1 report Public
Q4 1 Participation
No. of Ward Q1 1 Q1-Q4: Report on Ma'r::s:;rt'a\?vtar d
KPI 26: SMS| Quantity . committee Q2 1 Ward Committee ger:
. Ward Committees | All Wards . Number 4 4 . o . | Operations and
(407) Indicator performance analysis Q3 1 functionality in Council Public
conducted Q4 1 Committees Participation
Q1 N/A Assistant
. . . No. of the IDP Public Q2 1 Q2 & Q4: Schedule | Manager: Ward
KPI 27: SMS ngntlty P_u_bllc_ All Wards |participation analysis Number 2 2 3 N/A and Report submitted | Operations and
(451) Indicator Participation Q .
conducted to Maycom Public
Q4 1 Participation
Q1 14 days Assistant
. - ) Q2 14 days Q1-Q4: Quarterly Manager: Ward
KPI 28: SMS Effl(_:lency Petitions All Wards Tm?? taken to process Time (days) | 14 days 14 days [53 14 d Report, Copies of the | Operations and
(398) Indicator petitions Q ays oy S S ;
petitions with timelines Public
Q4 14 days Participation
No. of Councillor g; T/A Ma'::gs;;t'a\?\/tard
KPI1 29: SMS| Quantity Councillor Capacity Building Programme and o
(398) Indicator | Capacity Building All Wards Programmes Number | New Target 2 Q3 1 Report Submitted Opersltjlglr?: and
Conducted Q4 N/A Participation

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT 1\/_V£RDS KEY PERFORMANCE |UNIT OF BASEL INE ANNUAL QUARTER PRORGORJ?E'\érE/P TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO [LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Corporate Communication and Customer Care
Q1 1 Manager:
KPI 30: SMs | Managers No. of adverts on City Q2 1 Q1-Q4: Corporate
(435) Sub- All Wards Profile published Number 10 4 3 1 Newspaper/magazine | Communication
outputs adverts and Customer
Q4 1 - Care
} anager:
. No. of co-branding Ql —
Manager's | Brand, Marketing oo Corporate
: 2 2 -Q4: L
KPI (3;13.2§MS Sub- and Events All Wards artrgifssrzlinas“g:t)ere d Number 6 4 Q eriQri.sCZEi:féhe Communication
outputs Management P . F Q3 1 ghis p g and Customer
into. Q4 1 Care
. Manager:
% of Marketing Q1 100% .
Manager's Q1-Q4: List of requests Corporate
: 2 100% ; L
KPI (iié?MS Sub- All Wards c?!?;izzli?ne\izlrzgmizt % 100% 100% Q 0000 and projects Communication
outputs proJ P Q3 100% implemented and Customer
Versus reqUeSted Q4 100% Care
Q1 _ _
Q2 1 Q2: Cop|e_s of External
Publications Assistant
KPI 33: SMS| Quantity No. of external ] . .
(448) Indicator All Wards publications published Number 3 3 Q3 1 Q3: Cop|e_s of External Mana_ger._
Publications Communications
Q4: Copies of External
Q4 1 Publications
Communication ) Q1 1 Analysis report )
KPI 34: SMS| Quantity Management No of MCLM Media Q2 1 Analysis report Assstant.
(453) Indicator All Wards tracking analysis Number 3 4 : 1 Aralvel " Manager:
conducted Q nalysis repor Communications
Q4 1 Analysis report
Q1 24 Q1: Updates Report
KPI 35: SMS| Quantity Number of Monthly Q2 24 Q2: Updates Report Assstant’
(453) Indicator All wards Updates on the Number 107 96 3 a 3 Undatos Reoort Manager:
Intranet conducted Q Q3:_ Updates Report | communications
Q4 24 Q4: Updates Report

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDBIP/BUDG |PLANNING PROJECT TW('DARDS KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PR:)RGO%;'\(A:gE/ TYPE OF EVIDENCE RESPONSIBLE
ET REF.NO |LEVEL BENEEIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
No. of Printed col oL o Assi
. o. of Printed colour ) ssistant
. 2 6 i .
KPI 36: SMS ngntlty All Wards | messages placed on Number 20 24 Q Q1-Q4: Printed Manager:
(438) Indicator . h Q3 6 content/poster g
internal notice boards Communications
Q4 6
. . Q1 _ : .
. . L No. of interactive Q.4' Scregns_h ots of Assistant
KPI1 37: SMS| Quantity [ Communication S Q2 active email signature .
. All Wards email signature Number New target 1 ; Manager:
(449) Indicator Management . Q3 and the License g
implemented = certificate Communications
Q4 1
No. of | desi oL Py Assi
. o. of annual design ssistant
: . 2 2 .
KPI 38: SMS ngntlty All Wards [  software licenses Number 2 2 Q Q2: Copy of licenses Manager:
(435) Indicator Q3 o
renewed = Communications
Q4 _
% v e Q1 70% nes
b queries receive ssistant
. 2 0/ i .
KPI (i%'SMS 'ngg:?g?/ All Wards | versus attended to % 100% 80% Q 8000 le(g;:éﬁarl‘lecg?ttre Manager:
through the call centre Q3 80% y P Customer Care
Q4 80%
Q1 1 Assi
. ssistant
. 2 2 i .
KPI 41: SMS ngntlty All Wards No. of Emergency Number 1 8 Q Q1-Q4: Report on the Manager:
(433) Indicator Bulk SMS sent Q3 3 sent messages
Customer Care
Q4 2
Customer NO of cust Q1 = Assistant
. . Satisfaction o of customer > . ssistan
KPI 42: SMS Qu_antlty All Wards | satisfaction surveys Number 1 1 Q = Q3: 1 Copy of . Manager:
(430) Indicator conducted Q3 1 Customer Satisfaction Customer Care
Q4 Survey Report
Q1 _ _
. ) Q2: Copy of customer .
% implementation of Assistant
: 2 100% re plan and progr
KPI 43: SMS Adeguacy All Wards | the Customer Care % New Target| 100% Q 00% Care plan and progress Manager:
(437) Indicator Plan report Customer Care
Q3 100% Q3:progress report
Q4 100% Q4: Progress Report

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system

Outcome

NDP _— . . ) )

Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)

Strategic ; - . . ) . ] T
Goal To provide efficient, effective and sustainable financial resource management services for the municipality
NKPA Municipal Financial Viability

DEPARTMENT: FINANCIAL MANAGEMENT SERVICES

SDB;E/EUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PR&%’?@?\TAE/ TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE |PER QUARTER PERSON
Division: Revenue Management
Q1 _ _
Q2 _ _
i i 3: Reviewed OPCA Manager:
KPI 1: FMS | Manager's % implementation of o o o o Q .
(344) Sub-output OPCA OPCA action plans % 100% 100% Q3 75% Action plan b_y Revenue
Internal Audit Management
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Reconciliation of Q1 3
property rates
billing values on Number of Q2 3 .
the billing reconciliations of Q1-Q4: Manager
KPI 2: FMS Qu_antlty system (SV114) property rates_bllllng Number 12 12 03 3 Revenue Reviewed Assw?an_t_
(344) Indicator ) values against Quarterly Manager: Billing
against the . .
) valuation modules reconciliations
valuation roll on roperty values
the financial property Q4 3
system (PRO30)
1 100% -04: i
% budgeted versus Q ~ rglog‘lk')AnMﬂf:a;r
KPI 3: FMS | Adequacy [Completeness of| revenue billed on the o o o Q2 100% P Y d Assistant
(360) Indicator |consumers billed main tariffs or % 100% 100% Q3 100% Revenue based on Manager: Billing
) ° Budgeted billed ’
services ;
Q4 100% versus actual billed
Ql 3 - : i i
. _ No. of debtors Q1-Q4: Analytical ASS|stant.
KPI 4: FIN | Quantity Accuracy of i . Q2 3 report by Manager Manager:
. reconciliation analysis| Number 12 12
(359) Indicator debtors data 3 3 Revenue on Debtors Accounts
conducted Q o X
04 3 reconciliation Receivable

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDB;;E/_:_BUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PR;:_\%?]AE’\(QﬁE/ TYPE OF EVIDENCE |RESPONSIBLE
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 _ _
KPI 5: FMS| Manager's % implementation of o o o Q2 _ _ Manager: Credit
(359) Sub-output OPCA OPCA action plans % 100% 100% Q3 75% 3T Reviewed UFTA Control
Actinn nlan hv
Q4: Reviewed
0,
Q4 100% OPCA Action plan bv.
Q1 88% .
Q1- Q4: in-year Assistant
. . o LT
KPI 6: FMS Adequacy Cred'lt'Cont.rol % payment rate on % 88% 90% Q2 88% monltqung reporlt Manager: Debt
(034) Indicator | Administration main tariffs (collection on main
Q3 89% tariff) Management
Q4 90%
o = Assistant
) ) ) ssistan
. Time Ratio Analysis Q2 _ . .
KPI7: FMS Frame |on Credit control Days taken for Time (Days) 98 days 102 days Q4: Debtors days Manager:
(359) . debtors payment Q3 report Customer
Indicator management -
Accounts
Q4 102 days

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

SDB(;E/EUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PR&%’?@Q'\TAE/ TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL INDICATOR MEASURE TARGET MILESTONE |PER QUARTER PERSON
Division: Valuations
Q1 _ _
Q2 _ _
KPI 8: FMS | Manager's % implementation of o 0 0 Q3: Reviewed OPCA|  Manager:
(343) | Sub-output OPCA OPCA action plans % 100% 100% Q3 75% Action plan by Valuations
Internal Audit
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Q1 1
KPI 9: FMS | Manager's : Number of property Q2 _ QL: Proof of Manager:
(343) Sub-output Register A registers submitted to| Number New target 1 03 submission & copy Valuations
the CFO and the MM = Supplementary Roll
Q4 _
% notices send to Q1 100%
stakeholders for the . Assistant
Appeals against | implementation of the Q1-Q4: Appeals Manager:
KPI10: | Adequacy | PP 9 pleme Q2 100% registers, Notices ger:
: Property Valuations Appeal % New target 100% Property
FMS (362) | Indicator . L send & Update :
Valuation board decisions Q3 100% Valuations
: Report to Revenue -
against the Appeals (Region 1)
Register Q4 100%

Operational Expenditure
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SD%E/_:_BUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PR;:_\%?]AE'\(A:?E/ TYPE OF EVIDENCE |RESPONSIBLE
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Valuations
. No. of days taken to Q1 10'working
Implementation davs .
of Municipal respond to requests Q2 10 working Assistant
. Time received from . davs Q1-Q4: Log Sheet Manager:
KPI 11: Property Rates 10 working -
Frame departments and Number 10 days 10 working (requests and Property
FMS (362) ; Act and ; days Q3 -
Indicator Financial external parties on davs responses) Valuations
Management valuation of o4 10 working (Region 1)
properties. days
Q1 _ Q2: Proof of Assistant
KPI 12: Quantity Objections N”mber of Objgctlons submission to CFO & Manager:
. . Register submitted to | Number New target 1 Q2 1 - Property
FMS (362) | Indicator register Copy Objections -
the CFO Q3 . Valuations
— Register Region 2)
Q4 ~ (Regi
Reconciliation of 1
the General Q 3
Valuation Roll Number of Q2 3 Assistant
KPI 13: Quantity and reconciliations of Q3-Q4: Reviewed Manager:
. Supplementary - - Number New target 12 Quarterly Property
FMS (362) | Indicator . valuation roll against Q3 3 S :
Valuation Roll . reconciliation Valuations
. valuation module -
against the (Region 2)
valuation roll on Q4 3
the financial
iti 1
Initiate the Time taken to finalise Q Assistant
Time procurement procurement process Q2 end Manager:
KPI 14: process for the December Approved BAC '
Frame for the General Date New target 31-Dec-21 Property
FMS (362) . General . 3 report -
Indicator Valuation Roll Valuation Roll Q Valuations
2023/2028 2023/2028 04 (Region 2)

Operational Expenditure
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SDBGIEIEUD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PR&%’?@Q'\TAE/ TYPE OF EVIDENCE |RESPONSIBLE
REF.NO LEVEL INDICATOR MEASURE TARGET MiLESTONE |PER QUARTER PERSON
Division: Expenditure Management
Q1 _ _
Q2 _ _
Q3: Reviewed OPCA
KPI 15: | Manager's % implementation of o o o Q3 75% Action plan by Manager:
FMS (346) | Sub-output OPCA OPCA action plans % 100% 100% Internal Audit Expenditure
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Irregular . Q1 1
. No. of registers on . .
KPI16: | Manager's Expendﬂure, irregular, fruitless and Q2 1 Ql_Q.4' Reviewed Manager
FMS (354) | Sub-output Fruitless and wasteful expenditure Number 4 4 Q3 1 Registers by the Expenditure
Wasteful comoiled CFO
Expenditure P Q4 1
Number of Q1 1
reconciliations of Q1-Q4:Manager Assistant
KPI 17: Quantity Salaries monthly salaries Number New target 4 Q2 1 Expenditure Manager:
FMS (354) | Indicator | Reconciliations | against the general 9 Q3 1 reviewed Salaries Pa r%ll ’
ledger and salaries recon Y
bank account. Q4 1
Q1 180 days Q1- Q4: Creditors
Time Reduction of Age Analysis and the Assistant
KPI 18: . No. of days taken to Q2 160 days Creditors ratio )
Frame creditors ) No. 150 days 140 days . Manager:
FMS (354) . . pay creditors analysis that A
Indicator | payment period Q3 150 days . Creditors
determine the
Q4 140 days number of days
Monitoring the Q1 10%
. .. | implementation | % implementation of Q1-Q4: Progress
F’G:I (1395'4) gﬁﬂig?ri of Financial Financial Turnaround % 25% 25% Q2 15% Report on Financial Eyzlz?tirre
P Turnaround Strategy Q3 20% Turnaround Strategy p
Strateqy Q4 25%
_ . Q1 = Q1-Q4: Reviewed | Assistant
KPI 20: ngntlty Asset No. of reconcllllatlon Number 4 4 Q2 1 reconciliation Asset Manager:
FMS (348) | Indicator Management of asset registers Q3 1 Register by SCM Assets
Q4 1 Manager Management
Q1:Manager SCM &
Q1 1 Assets reviewed
Verification Report i
KPI 21: Quanti Asset Number of asset Q2 ° QZ?zta;t'
’ . v Verification and verifications Number 2 2 = = ger:
FMS (348) | Indicator Q3 Assets
Management conducted = =
Q4:Manager SCM & | Management
Q4 1 Assets reviewed

Verification Report

Operational Expenditure
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5DBG";/$UD PLANNING PROJECT KEY PERFORMANCE [UNIT OF BASELINE ANNUAL QUARTER PRFEE%'?;?TAE/ TYPE OF EVIDENCE |RESPONSIBLE
BEE MO LEVEL INDICATOR MEASURE TARGET wit eetone |PER QUARTER PERSON
Division: Budget and Treasury
Q1
Q2 _ _
Q3: Reviewed OPCA Manager:
. , o i . i :
KPI 22: Manager's OPCA % |mp|emeptat|on of % 100% 100% Q3 75% Action plan py Budget and
FMS (341) | Sub-output OPCA action plans Internal Audit
Treasury
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
. ) Q1 100%
, % compliance with Q1-Q4: Quarterly Manager:
KPI23: | Manager's MFMA ! o o o Q2 100% :
FMS (341) | Sub-output| Compliance the MFMA Budgeting % 100% 100% 03 100% report submitted to Budget and
requirements Treasury Treasury
Q4 100%
. Q1: Proof of
Q1 ég v;/orklng submission to the
4 CFO
10 Ki Q2: Proof of
. Implementation | Time taken to submit 10 working |Q2 working submission to the i
. Time days Manager:
KPI 24: of Budget the budget related . . days before CFO
Frame S h Time(Days) | 10 working days L Budget and
FMS (349) Indicator Compilation reports for council submission to 10 i Q3: Proof of Treasu
Process plan approval Council Q3 working submission to the ry
days
CFO
. Q4: Proof of
Q4 32 v;/orklng submission to the
i CFO
Drart Annual
. Time taken to submit Q1 Financial )
KPI 25: Time Annual Financial | Draft Annual Financial ) Statement QL: Proof of Manager
Frame Time Oct-20 Aug-21 Q2 submission/acknowl Budget &
FMS (347) Indicator Statements Statements to the = edgement Renortin
CFO Q3 _ 9 p )
Q4 _
Q1 3 Q1-Q4: Reviewed
. ) monthly bank Manager:
KPI 26: Qu_antlty Cash No. of perfc_)_rm_ed bank Number 4 12 Qs 3 reconciliations and Budget and
FMS (341) | Indicator Management reconciliations ;
Q3 3 supporting Treasury
Q4 3 documents
10 working
QL days
, Number of days taken Q2 10 working Q1- Q4: Proof of Assistant
. Time to submit Grants 10 working days R )
KPI 27: Frame Management of reports to National | Time (Days) 10 davs days after - submission: Monthly [ Manager: Cost
FMS (354) § Grant Funding P 4 4 Y Q3 10working | monitoring of Grants & Grant
Indicator Treasury and other month end days
report. Management
stakeholders .
04 10 working
days
Number of Grants = - ,Swg-ly%‘c‘;ﬁ:agftrg Assistant
KPI 28: Quantity | Management of ) Q2 1 port by Manager: Cost
h B performance analysis Number 4 4 Manager Budget &
FMS (354) | Indicator | Grant Funding Q3 1 & Grant
conducted Treasury on Grants
Management
Q4 1 management

Operational Expenditure
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SDZIE/_:_BUD PLANNING PROJECT KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PR&%‘?]AE’\(A:?E/ TYPE OF EVIDENCE |RESPONSIBLE
REE.NO LEVEL INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Supply Chain Management
Q1 _ -
Q2 _ -
Q3: Reviewed OPCA
o .
KPI129: | Manager's OPCA % implementation of o 100% 100% Qs 75% A;\cttlon 7I2n§¥ Manager:
FMS (345) | Sub-output OPCA action plans 0 0 0 nterna’ Audi Supply Chain
Q4: Reviewed
Q4 100% OPCA Action plan by
Internal Audit
Progress on Number of Q1 1 Assistant
. . implementation | assessment report in Q2 1 Manager:
KP1 30: Qu_antlty of the terms of the Number 4 4 Q3 1 Q1-Q4 SCM Report | Acquisition and
FMS (340) | Indicator . -
procurement | implementation of the Contract
plan procurement plan Q4 1 Management
o1 Q1-Q4: SCM
Monthly reports 2 3 Monthly Reports Assistant
on SCI\);I (‘))Iic No. of Monthly reports Q reviewed by SCM Manager:
KPI 31: Quantity | . policy on SCM policy Q3 3 Manager before Anager:
h implementation . ) Number 12 12 ) Acquisition and
FMS (340) | Indicator ; implementation submitted on the
submitted to the ) ) ) Contract
submitted to CFO fifth(5) working day
CFO Q4 3 Management
of each month to
CFO.
1 1 i
Supply Chain No. of assessment Q Asgstant.
KPI 31: Quantity Management reports on Contract Q2 1 Mgn_a_lger.
FMS (350) | Indicator (Contract Management Number 4 4 Q3 1 Q1-Q4: SCM Report | Acquisition and
Management) | submitted to the CFO Contract
Q4 1 Management
Q1 1 Q1-Q4: Reviewed Assistant
Inventory
2 1 .
KPI 32: Quantity Inventory No. of Ipyeptory Q reconciliations by Manager:
. reconciliations Number 4 4 Q3 1 Demand &
FMS (356) | Indicator management . ; SCM Manager o
submitted for review . Logistics
Q4 1 before submitted to Management
the CFO
. Q1 1 .
Supply Chain . > 01£0Q4: Reviewed Assstant.
. ) Management (Bi4 Q — Manager:
KPI 33: Quantity Annual report on No. of stocktake Number 2 2 03 stocktake report by Demand &
FMS (356) | Indicator P conducted = SCM Manager for -
stock shortage CEO Logistics
and surpluses) Q4 1 Management

Operational Expenditure
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National
Outcome

Outcome 9 Responsive accountable effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

(S;t(;:eglc To create a positive climate that ensures organisational and human resources development for effective service delivery
KPA Institutional Development and Transformation within CSS

DEPARTMENT: CORPORATE SUPPORT SERVICES

PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
DIVISION: Legal Administration
Litigation management
Average time taken Q1
to issue legal — Assistant
] Time instruction from Q2 _ Q3-Q4: Litigation ;
KPI 1: CSS - . Manager:
(297) Frame All Wards receipt of court Time (days) 4.3 days 10days Q3 10 days report and Litigation
Indicator papers instruction letters
L Management
Litigation (summons/applicati Q4 10 days
Management ons)
. Q1 B .
. Time Avera_ge time taken > 03-Q4: Notice of Assustant.
KPI 2: CSS to issue legal . Q _ Manager:
Frame All Wards . : Time (days) 1 day 14 days set down and the e
(297) . instruction on Q3 14 days L Litigation
Indicator o litigation report
arbitration matters Management
Q4 14 days
Contract management
Q3-Q4: Copy of
’ Q1 B - h
Average time taken instructions .
’ . ) . Assistant
KPI 3: CSS Time Supply Chain to issue draft supply Q2 B received, proof of Manager:
. Frame Related Contract | All Wards chain related Time 1.4 day 7 Days issuance of draft )
(286) . Contract
Indicator Development agreements as per Q3 7 days to the
. . : . Management
instructions received department/servic
Q4 7 days e provider
Time taken to Q1 _
. comment on legal Q2 . Assistant
KPI 4: CSS FTrI;?nee All Wards agreements (lease, Time 0.7 da 14 days 2 InstrScssti(?:; and Manager:
(286) . services - aay ys Q8 14 days Contract
Indicator comments
Non- Supply Chain agreements, MOUs, 04 14 davs Management
Contract MOA) 4
Development Average time taken Q1
! Management to issue draft legal — . Assistant
. Time 2 Q3-Q4: .
KPI 5: CSS agreements (lease, . Q _ . Manager:
Frame All Wards . Time 1.2 day 7 days Instructions and
(286) Indicator services Q3 7 days draft agreements Contract
agreements, MOUs, Y 9 Management
MOASs) Q4 7 days

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Legal administration Compliance
Q1 - ) .
. Time Time taken to Q2 Q3-Q4: Copies of As5|stant.
KPI 6: CSS . . — applications and Manager:
Frame All Wards | provide comments Time 10.8 days 14 days :
(296) Indicator on conveyancin Q3 14 days responses Compliance
y 9 submitted to EM Management
Legal Q4 14 days
admlnls_tratlon Average time (days) Q1 -
Compliance taken to provide Q2
General : — ;
Time Apolicati written comments 03-Q4: Copies of Assistant
. pplications : -Q4: .
KPI7: CSS Frame All Wards on various Time 5.6 days 21 Days |Q3 21 days applications and Mana_ger.
(296) . applications Compliance
Indicator . responses
received (land use, Management
road closures and
consent certificates) Q4 21 days
No requests Q1
. Days taken to from — . Assistant
KPI 8: CSS Time comment on departments Q2 - Q3-Q4: Requests Manager:
(285) Frgme Compliance All Wards internal draft days for the 14 days from departments Compliance
Indicator = ) i Q3 14 days and comments
Management policies financial year Management
(Comment on Q4 14 days
Policies, Drafting of Q1
by-laws, Advice on Number of > Assistant
KPI9: CSS | Quantity regulatory workshops Q — — Manager:
. . Compliance) All wards Number 9 9 Q3&Q4: Invitation 2
(285) Indicator conducted on legal Compliance
. Q3 4 to departments,
compliance Management
attendance
Q4 5 register

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO (KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Human Capital Management
Q1 _ _

KPI 10: CSS| Manager's | Implementation of % HR policies 2 - - Manager: Human
263 " 9 P oo All Wards P | % 100% 100% |93 _ - Capital
(263) sub-output effective reviewe Q4: Proof of Management

Q4 100% approval & copies
of HR Policies
Human Capital Management: Employee Relations Management
1 o .
No. of workshobs 82 Q3-Q4 : Invitation, Assistant
KPI'11: CSS| Quantity |Employee Relations ) P = Programme and Manager:
. All Wards conducted on Number 9 6 3 3
(292) Indicator Management . Q Attendance Employee
employee relations . -
Q4 3 register Relations
PROGRAMME/PR[TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Human Capital Management: Employee Wellness
No. of National Q1 = Q3-Q4: Report, stgztaenrt.
KPI 12: CSS| Quantity Priority events held Q2 _ attendance ger-
. All Wards . Number 1 2 . Employee
(277) Indicator as per national Q3 1 registers wellness
health calendar and/photos .
Q4 1 Services
Q1 _ . Assistant
) ) No. of pro-active Q2 Q3-Q4: Report, Manager:
KPI 13: CSS| Quantity . — attendance
. All Wards projects Number 1 2 . Employee
(280) Indicator . Q3 1 registers
implemented d/ohot Wellness
Employee Wellness Q4 1 ana/photos Services
Services — -
Q1 _ Q3-Q4: Activity Assistant

KPI 14: CSS| Quantity No.of HIV and Aids Q2 _ Plan, Report, Manager:
(27'2) Indicator All Wards awareness Number 1 2 03 1 attendance Employee

campaigns held registers Wellness
Q4 1 and/photos Services
Q1 100% Assistant
. % of employees Q1-Q4: Clinic Manager:
KPI ég‘lfss Algjgl;?gry All Wards provided with % 100% 100% Q2 100% Stats and psycho Employee
wellness services Q3 100% social stats Wellness
Q4 100% Services
. % ill health and Q1 - Q3 & Q4: Report | Assistant
. ill- health and . . Q2 . Manager:

KPI 16: CSS| Adequacy . . incapacity cases — on cases of ill
) incapacity All Wards - % 100% 100% Employee

(273) Indicator received vs Q3 100% health and

management attended incapacit Wellness
Q4 100% pacity Services

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO [(KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Human Capital Management: Learning and Development
Q1 = Assistant
. . No. of learning Q3-Q4: .
KPI17: CSS Qu_antlty All Wards interventions Number 7 6 Q2 — Attendance Man_ager.
(309) Indicator . . Learning and
implemented Q3 3 register
. Development
Workplace skills Q4 3 —
plan (WSP) QL — Acknowledgement Assistant
KPI 18: CSS| Quantity Number of WSP Q2 — letter from Manager:
(309) | Indicator All Wards | ATR to submitted | Number ! oo ]es - LGSETAforthe | Learning and
LGSETA -
Q4 1 submission of the | Development
WSP
Q1 _ _
Q2 Assistant
KPI 19: CSS| Quantity . . No. of approved 3 = = Manager:
(309) Indicator Skills audit All wards Skills Audit Plan Number New target 1 Q — = Learning and
Q4 Q4: Approved Development
1 Skills Audit Plan
% of employees 8; = Q4: Spreadsheet Assistant
KPI 20: CSS Adeguacy Bursary All Wards bur_sarl_es % 100% 100% o3 with t_)urs'arles Man_ager:
(268) Indicator Programme applications = applications Learning and
processed Q4 100% approved Development
Q1 B Q4: Report and Assistant
. Internship/ %learnership and/or the attendance .
KPI 21: CSS| Adequacy . . . 2 . Manager:
. Learnership All Wards internship % New target 100% Q — registers. .
(295) Indicator . . Learning and
Programme coordinated Q3 _ Expenditure
. Development
Q4 100% report/Printout

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Human Capital Management: Organisation Development
Q1 N/A Assistant
: . . . Q2 N/A Q3: Mangge_r:
KPI (2(2)2§:SS Egir:tlg ztébg:i?tnt(;)fotgﬁ All Wards :J\Ie()sﬁgriﬁt;pg) n;;i Number 1 1 Acknowledgement| Organisation
P Q3 lreportto DoL | |etter from Dol Design and
Q4 N/A Development
HUMAN CAPITAL ADMINISTRATION
Q1 N/A
HCA - Submission Time taken to Assistant
KPI 23: CSS Qqallty of leave provision All Wards sgb_mlt leave Time (date) End June End June |2 N/A Q4: P_roqf of Manager:_Human
(275) Indicator report to budget provision report to submission. Capital
and treasury budget and treasury Q3 N/A Management
Q4 End June 2021

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
OCCUPATIONAL HEALTH AND SAFETY
Q1
, . No. of OHS 9 OHS legal | 4 OHS legal |22 Q3-Q4:Signed Assistant
KPI 24: CSS| Quantity ; . . . . Manager:
. All Wards | compliance audits Number compliance | compliance (Q3 OHS Audit .
(279) Indicator . . Occupational
conducted audits audits Reports
. Health and Safety
Occupational Q4
Health and Safety
(Legal Compliance) No. of OHS Q1 Assistant
. > AL
KPI 25: CSS| Quantity _compllqnce . 18. Q Q3 Q4.S|gned Manager:
. All Wards inspections Number inspections 6 Q3 Inspection .
(278) Indicator Occupational
conducted on all conducted Reports
S o Health and Safety
municipal buildings Q4
No. of audits 1
undertaken on Q Q3- Q4: .
. drivers licences and . . Invitation/Register Assistant
KPI 24: CSS| Quantity 6 Audits 2 Audits  |Q2 . Manager:
. All Wards PRDP on Number / Audit report .
(270) Indicator Undertaken | Undertaken ) Occupational
employees 3 submitted to EM
) X Q Health and Safety
Occupational operating with for EXCO
Health and Safety municipality fleet Q4
1 Assistant
o ssistan
KPI 25: CSS| Quantity No. Of.OHS. 15 Evacuation|6 Evacuation | Q2 Q3-Q4._S|gneq Manager:
. All Wards Evacuation drill Number . - Evacuation drill .
(271) Indicator . drills drills Q3 Occupational
exercises conducted reports
04 Health and Safety

Operational Expenditure
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PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO [(KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Corporate Administration
Sub- Division: Secretariat Services
Q1 21 days
. Average time (days 1-Q4: Assistant
. Time . . 9 . (days) Q2 21 days Q1-Q . .
KPI 26: CSS Circulation of taken to circulate . Copy of E-mail Manager:
Frame . All Wards . Time 7.6 days 21 days L .
(288) . minutes the minutes after distribution list of Secretariat
Indicator - Q3 21 days . .
the meetings complete minutes Services
Q4 21 days
Average time (days) QL 7 days QL-Q4 )
Time taken 1o 02 7 days Copy of the email Assistant
KPI 27: CSS Frame Dissemination of All Wards | disseminate Council Time 4.1 davs 7 davs 3 74 distribution of Manager:
(290) . Council Resolutions - ' 4 Y Q ays Council Secretariat
Indicator resolutions and . )
roadshow minutes 4 7 davs resolutions and Services
Q Y roadshow minutes

Operational Expenditure




2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Sub-Division: Records Management Services
Q1 _ _
Q2 _ _
Q3 - - .
Q4: Letter to '\A/Is5|stant
. i anager:
KPI 28: CSS - Records % disposal of 0 o 0 Provincial
(305) Activity Management All Wards municipal records % 100% 100% archives/Request Records
for disposal Management
Q4 100% P Services
authority to
provincial
archives signed
by MM
Q1 _
Q2 _ -
Number of record 03: Attend QZ?;;”:
KPI 29: CSS . Records management Q3 3 : Attendance :
(305) Activity Management All Wards inspections Number 1 6 Register & Report Records
Management
conducted )
04 3 Q4: Attendance Services
Register & Report
Sub-Division: Corporate Estate Administration
01 100% Q1: Record book
0 and request slip Assistant
} 2: Record book .
) ) % completion of Q2 100% Q ) Manager:
KPI égég:ss /Tg;‘i‘;?gry P;'S;ﬁfc‘gﬁoinsd All Wards | printing jobs in line % 100% 100% ag_dF;eq”e;tbs“pk Corporate Estate
with the request Q3 100% @3: Record book | - gmjinistration
and request slip
04 100% Q4: Record bopk
and request slip
Division: Information Communication and Technology (ICT)
PROGRAMME/PR|TYPE OF
SDBIP/BUDG | PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Q1 85% .
. . P Q1-Q4: Network Managgr.
KPI 31: CSS| Manager's Network % Network Q2 85% : Information
. All Wards P % 89.7% 85% maintenance L
(264) sub-output Maintenance availability Q3 85% report Communication
Q4 85% and Technology

Operational Expenditure
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National
Qutcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Chapter 5 Transitioning to a low carbon economy

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure within DIEM

DEPARTMENT: INTEGRATED ENVIRONMENTAL MANAGEMENT

KEY PROGRAMME
SDBIP/BUDGET | PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER| /PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Environmental Planning Coordination and Climate Change
| | 01 100%
Compliance % compliance > 100% .
monitoring of monitoring Q > Q1-Q4: Project list M"?‘”ager'
Manager's | municipal projects inspections Q3 100% Quarterly Reports and Enwronment
KPI 1: IEM (377) . ) All Wards % 100% 100% e . : Planning
sub-output [authorised in terms conducted on MCLM signed inspection -
. Coordination and
of the EIA EIA authorised reports Climate Change
Regulations Projects. Q4 100% 9
Q1 30
Environmental Average time (days) Q2 30 QL-Q4: Manager:
Manager's Compliance taken to comment on| Timeframe Q3 30 Sample of the minutes | Environment
KPI 2: IEM (364) All Wards - 31 days 30 Days and Register reflecting Planning
sub-output |Management (Land land use applications (days) h ber of d dinati d
use) received the number of days Co_or ination an
Q4 30 taken to comment | Climate Change
Q1 15 .
Environmental Average time (days) 2 Q1-Q4: Ma_mager.
Manager's Compliance taken to respond to | Timeframe Q 15 Complaints register Environment
KPI 3: IEM (363) g P All Wards 0 respon 11 days 15days |Q3 15 P 9 Planning
sub-output Management complaints received (days) showing turn around s
(complaints) in writing times Coordination and
Q4 15 Climate Change
Environmental Number of Q1 1 Assistant
i i 2 1 -Q4: :
KPI 4: IEM (376) ngntlty education and | Al wards awareness No. 3 4 Q Q1-Q4: Photos and Manager.
Indicator | awareness/campai campaigns Q3 1 Quarterly Reports Environmental
gns conducted oa 1 Planning
A time (days) A 15
verage time (days AL . .
Time Frame Ambient Air Quality taken to respond to 2 = SolmQ?eiir?tzg’les(t:eezie(g Man’;s:ftglr;;ate
KPI 5: IEM (375) . compliance All Wards air quality related Time 7 days 15 days Q3 15 P : ger: .
Indicator o - . and letters responding | Change and Air
monitoring complaints received to the complainant Qualit
in writing Q4 15 P y

Operational Expenditure
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KEY PROGRAMME
SDBIP/BUDGET | PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER| /PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Division: Biodiversity Management
% f billi A 100% Q1-Q4: Q ly burial |M
. . . 6 accuracy of billing o -Q4: Quarterly burial |Manager:
KPI 6: IEM (368) Q/Llj%r-‘ﬁgterust Ce'\rﬂnaer:zrlzaiﬁtnal All Wards |information vs. burial % 100% 100% Q2 1000/0 information report [Biodiversity
P 9 orders recorded Qs 100% signed by Manager |Management
Q4 100%
1 100% .
Q 00 Q1-Q4: List of all
. Q2 100% issued orders (quarter), .
Adequac Provision of grass % completion of Job Cards, completion Assistant
KPI 7: 1IEM (378) quacy . 9 All Wards | issued grass cutting % 100% 100% Q3 100% . N p Manager: Parks
Indicator cutting services orders inspection report, Management
photos and certificates 9
Q4 100% of payment
. Q1 32 Q1- Q4:
Quantit Pgrlﬁolr:}tsgﬁncn?gs No. of Parks Q2 32 List of all parks Assistant
KPI8: IEM (378) | dicato{ Terme of S AOJNS All Wards Inspections No. 127 128 3 - inspected and Manager: Parks
51176 and 51177 conducted Q Inspection report Management
Q4 32 summary of all parks
) Q1 30 days 1-Q4:
Complains Average time (days) C(?mp%ints .
Time Frame management taken to respond to Q2 30 days management register Assistant
KPI 9: IEM (378) . tnageme All Wards complaints on Time 12 days 30 days 9 g1 Manager: Parks
Indicator (Biodiversity . o Q3 30 days spreadsheet showing
biodiversity issues . Management
Management) received in writin turn around times and
g Q4 30 days complaints received
1 .
Q = = Assistant
KPI 10: IEM Quantity KGR Game 38 No. of Annual Game No 1 1 Q2 = = Manager:
(378) Indicator management audit conducted ’ Q3 — — Environmental
Q4 1 Q4: Game audit report |Protection
0,
Improve Q1 100% Q1-Q4: List of issued .
i % completion of Q2 100% orders per quarter, Job Assistant
KPI 11: IEM Adequacy cemeteries 7 comp L P .q L Manager:
. ) management All Wards | issued grave digging % 100% 100% Q3 100% Cards, inspection . '
(372) Indicator . . Environmental
services through orders checklist and Protection
grave digging Q4 100% certificates of payment
Q1 ,
. umber of areas ssistan
Control of alien and Number of 2 B B Assistant
KPI 12: IEM Quantity invasive plant 18 & 21 cleared from alien No 6 2 Q = = Manager:
(371) Indicator P and invasive plant ’ Q3 — — Environmental
species species 04 2 Q4: Quarterly Report | protection
and Invoice

Operational Expenditure
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Division: Integrated Waste Management

KEY PROGRAMME
SDBIP/BUDGET | PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE | RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER| /PROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 3 Q1- Q4: Signed
. , Lo No. of monitoring . L Manager:
KPI 13: IEM Manager's Mon_ltorlng of All Wards | sessions conducted No. 12 12 Q2 3 |nspe(_:F|0n notice by the Integrated Waste
(380) sub-output | Recycling Centres . Q3 3 facility manager or
for recycling centres . Management
Q4 3 representative
1 5 .
Q Q1- Q4: Copies of
No. of waste Q2 5 attendance Registers, Manager:
KPI 14: IEM Manager's Waste All Wards m_onltorln_g and No. 50 20 03 5 signed py the Integrated Waste
(380) sub-output Management inspections representative of the
- . Management
conducted premises and/or email
Q4 5 correspondence
Division: Integrated Waste Management
Q1 3 AL Bani
Number of waste Q2 3 Q1-Qd: Registers Assistant
) . Lo and/or Checklist and/or .
KPI 15: IEM Quantity minimisation & . Manager: Waste
. All Wards ) ) No. 12 12 Q3 3 email correspondence
(370) Indicator sorting projects Support &
. and/or populated }
Waste monitored Q4 3 template Surveillance
Management
No. of Annual Q1 _ . - .
. . . . Q4: File containing ID Assistant
2 ) . )
KPI 16: IEM ngntlty All Wards reg_lstratlon_ of No. 1 1 Q = Copies and signed [ Manager: Landfill
(379) Indicator Landfill re-claimers Q3 ; .
= indemnity forms. Management
conducted Q4 1

Operational Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
QOutcome
NDP - . - . .
Chapter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
(Szt(;::eglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
SDBIP KEY PROGRAMME/ TYPE OF
/BUDGET |Planning level| PROJECT \évEA,\TIIEDFSITTO PERFORMANCE kJA'\EIES?:;E BASELINE '_?_‘ngé‘_lli QUARTER |PROJECT EVIDENCE PER ?EEESESIBLE
REF.NO INDICATOR MILESTONE QUARTER
Division Social Development
No. indigent Q1 - Q2-Q4: Quarterly Assistant
. . . Q2 2 Report and .
KPI 1: Accessibility Indigent awareness Manager:
; all wards . Number 4 6 Q3 2 Attendance .
CDS (229) Indicator Programmes campaigns ) Indigent
Registers
undertaken Q4 2 Management
10 sustained Q1 2 . Assistant
KPI 2: Quantity Poverty All wards No. poverty Number and 2 new 10 Q2 3 Ql—Q;éch)Jrz;lrterly Manager: Social
CDS (235) Indicator Alleviation alleviation initiatives Q3 3 P Development
Q4 2 Programmes
Q1 100% QI-Q4: Quarterly
9 indi i report and request i
KPI 3: Adequacy Indigent Burial sﬁ;;c;?td;%g:/]itdzlsjri = T re%ister reql?ests I\A/\I:lsr‘:ztga;rt'
: 0 0 0 3 100% ! :
CDS (228)| Indicator andbss;per All wards per requests % 100% 100% |Q received and Indigent
received Q4 100% invoices. Proof of | Management
graves allocated
1 25 o i
KPI 4- Quantit No.of NGOs and Q Q1-Q4: Monitoring Marfe\asselzeraSn;cial
) antity Grant in Aid All wards ECDC monitored Number 85 100 |Q2 25 forms and ger:
CDS (219) Indicator Development
and supported Q3 25 quarterly report
04 5 Programmes

Operational Expenditure
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SDBIP/BU KEY PROGRAMME/PR [TYPE OF
DGET EECEE‘ING PROJECT \évéhTIIEDFSITTO PERFORMANCE uEESCS:RE BASELINE f_‘;‘sgé# QUARTER |OJECT EVIDENCE PER EEEZEESIBLE
REF.NO INDICATOR MILESTONE QUARTER
Division : Social Development
% Nutritional Q1 _ . Assistant
KPI 5: Adequacy Nutritional All wards support provided to % 100% 100% Q2 100% Ql—Q;LeQ(;Jr?rterly Manager: Social
CDS (233) Indicator support the identified needy ° ° Q3 100% P Development
communities. Q4 100% Programmes
NUTE O Number of Local Q1 2 Q1-Q4:Quarterly Assistant
. Local Drug . . .
KPI 6: Quarterly . Drug Action Q2 2 reports and Manager: Social
- action All wards . Number 2 9
CDS (227) Indicator . Committees Q3 2 attendance Development
Committees lished . P
mctanlichad establishe Q4 3 registers rogrammes
Q1 )
. . Number of = . Assistant
C;SF)I(;éY) ﬁzir:tlgyr HIV/fﬁInI:;iSngrant All wards HIV/AIDS Number 7 5 Qg ; Ql-?:.(grut:rterly Manager: HIV
9 awareness projects Q P and AIDS
Q4 1
Q1 Assistant
. . . No. of Aftercare 2 .
KPI 8: Qu_antlty Com_n_1_un|ty All wards Programmes Number 4 3 Q2 3 Q1-Q4:Quarterly Manage_r
CDS (216) Indicator facilities . Q3 3 reports Community
sustained L
Q4 3 Facilities
Q1 100% Assistant
KPI1 9: Adequacy Community % utilization of o o 1Q2 100% Q1-Q4:Quarterly Manager:
CDS (220) Indicator facilities All wards facilities % New Target| 100% Q3 100% reports Community
Q4 100% Facilities

Operational Expenditure
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SDBIP/BU KEY PROGRAMME/PR |TYPE OF
DGET EECEE‘ING PROJECT \évéhTIIEDFSITTO PERFORMANCE uEESCL)JFRE BASELINE ?X‘Ségﬁ QUARTER [OJECT EVIDENCE PER ISEEESESIBLE
REF.NO INDICATOR MILESTONE QUARTER
Division : Public Safety
Q1 20 .
. L . Assistant
KPI 10: .AC.tIVIty Road marking | All wards | km of road painted km 188 130 Q2 35 Q1-Q4: Quarterly Manager: Law
CDS (236) indicator Q3 35 reports
Enforcement
Q4 40
Q1 150 000
Q2 70 000 QL-Q4: Assistant
KPI 11: Quantity TR No of traffic citations 3 70 000 Spreadsheets log
. Citation issued | All wards . Number 110,671 | 360 000 Q o Manager: Law
CDS (246) Indicator issued. for citations and
L Enforcement
Q4 70 000 camera violations
Q1 100% .
KPI 12: Quantity Security % implementation Q2 100% Q1-Q4: Quarterly Assistant
y . All wards . . % 100% 100% : Manager:
CDS (238) Indicator Management of security services Q3 100% reports Security
Q4 100%
. . Q1 2375 Assistant
. . By Law No of inspections . .
KPI 13: Qu_antlty enforcement | Allwards [conducted on the by{ Number 7 159 9 500 Q2 2375 Q1-Q4: Monthly Manager: By-
CDS (215) Indicator Q3 2375 reports Law
programme law enforcement
Q4 2375 Enforcement
Division: Sport Arts Culture & Recreation
Libraries and Information Services
Q1 100% Q1-Q4
o . . o . .
KP| 14 Adequacy _ _ % of I|brary.serV|ces Q2 100% Livvy and press ASS|stant.
: Libraries All wards | made available to % New Target| 100% |Q3 100% reader generated Manager:
CDS (516) Indicator . - . i
the community 0 report and library Libraries
Q4 100% stats
Sport and Recreation
. Q1 .
. Number of visits for = Assistant
. 0 A4
KPI 15: Qu_antlty Sport A’ All wards Sports fields Number 730 300 Q2 100 Q2-Q4: Feedback Manager: Sports
CDS (248) Indicator Recreation . Q3 100 reports .
maintenance 04 100 and Recreation

Operational Expenditure
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SDBIP/BU KEY PROGRAMME/PR [TYPE OF
DGET PLLAENVI\IIEILNG PROJECT \évéhTIIEDFSITTO PERFORMANCE aEESCS:RE BASELINE ﬁzsgg‘_ QUARTER OJECT EVIDENCE PER EEEESESIBLE
REF.NO INDICATOR MILESTONE QUARTER
Division : Testing and Licensing
% Vehicle Q1 100%
Motor Vehicle roadworthy Q2 100%
KPI 16: Adequacy L o o o Q1-Q4 NaTIS
CDS (260) Indicator Roadworthy | All Wards applications % 100% 100% |Q3 100% Report
Test processed on the .
NaTIS system Q4 100%
% Learners licence Q1 100%
I i 0, -
Adeguacy All Wards applications % 100% 100% Q2 100% Q1-Q4 NaTIS
Indicator processed on the Q3 100% Report )
KPI 17: dl_.egrmla_r and NaTIS system Q4 100% Assistant
riving licence — Manager: DLTC
cpsEen Ad testand issuing ” Dnvll'n Lo Q; 1882;0 1-Q4 NaTIS &VTS
equacy All Wards applications % 100% 100% |2 0 Q1-Q4 Na
Indicator processed on the Q3 100% Report
NaTIS system Q4 100%
1 100%
% of motor vehicles 82 1000;
KPI 18: Adequacy Weighbridge processed to 0 0 0 o Q1-Q4 NaTIS
CDS (261) Indicator Operations All Wards determine weight for % 100% 100% Q3 100% Report
licensing purposes Q4 100%
% Motor vehicle 8; 1883
KPI 19: Adequacy registrations 0 0 0 ° Q1-Q4 NaTIs
CDS (259) Indicator All wards Processed on the % 100% 100% Q3 100% Report
NaTIS system Q4 100%
Motor Vehicle % Motor vehicle Q1 100% Assistant
. . . H 0, - .
KPI 20: Adequacy Regl_strathn All Wards licence renewals % 100% 100% Q2 100% Q1-Q4 NaTIS Manager :
CDS (259) Indicator and Licensing processed on the Q3 100% Report MVRA (Vacant)
NaTIS s system Q4 100%
% motor vehicle Q1 100%
KPI 21: Adequacy penalties processed 0 0 o Q2 100% Q1-Q4 NaTIs
CDS (259) Indicator All wards on the NaTIS % 100% 100% Q3 100% Report t
system Q4 100%

Operational Expenditure
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome
(,\;Egpter Building a professional, capable, citizen-focused public service (NDP Chapter 13)
zt;;teglc To deliver affordable, quality and sustainable services to communities
KPA Basic Service Delivery and Infrastructure within Community Development Services
DEPARTMENT: COMMUNITY DEVELOPMENT SERVICES
TYPE OF
SDBIP/BU WARDS [KEY UNIT OF PROGRAMME
DGET ZLI:A\IQIVNEIE PROJECT TO PERFORMANCE |MEASUR |BASELINE ?;lsgé_lli SUARTE /PROJECT EVIDE':CE:E EE?ZgESIBLE
REF.NO BENEFIT |INDICATOR E MILESTONE
QUARTER
Division: Sport Arts Culture & Recreation
Unit: Libraries
Q1 _
. % of library furniture Q2 _ Q4: Business
KPI 22: Output purchasing of and equipment 3 lan, Deliver
) 1P Library Furniture| All Wards quipmer % New target 100% Q — pian, y
CDS (513) | Indicator . purchased in line Q4 100% note and
and Equipment : o
with the plan invoice Assistant
Manager:
Q1 _ Libraries
) % project Q2 _ - Busi
KPI 23: Output | Installation of A o ) Q4: Business
CDS (613 | Indicator [modular libraries All Wards ?‘;\mﬁ'e“or.‘ n I|r:e % New target 100% Q3 - plan, Delivery
with the project plan Q4 100%|  note and
invoice
Q1 — )
% project Q2 Q4: Business Assistant
. i
KPI 24: Output | Refurbishment o project 0 0 o = plan, before ;
CDS (614) | Indicator of libraries All Wards (_:tcr)]n;ﬁletlor_l |ntI|r:e % 100% 100% |[Q3 _ and after l\(l%nager.
wi e project plan Q4 100%)|  photos and ibraries
invoice
Q1 -
KPI 25: Output Purchase of % project Q2 — Q4: Business Assistant
: _ AR 0 o 3 : _ :
CDS (614) | Indicator books All Wards Wi%n;ﬁéet'?onégt“qzn % New target 100% |Q = > plan, Delivery l\lili%?:ﬁ]:;
project p Q4 100% note and
invoice

Capital Expenditure
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

NDP Chapter 3 Economy and employment, Chapter 4: Economic Infrastructure, Chapter 8: Transforming Human Settlements

Strategic Sustainable Services to the community
Goal
KPA Local Economic Development
SDBIP/BUDG| Planning STRATEGIC WARDS TO |KEY PERFORMANCE |UNIT OF BASELINE ANNUAL QUARTER PROGOSJAE%'}AE/PR -lE-T/lIDDEE(Ifll(::E PER RESPONSIBLE
ET REF.NO Level PRIORITY BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Enterprise and Rural Development
Q1 100%
. Q1-Q4: requests
. Agricultural and % farmers support ; Manager:
: ) . 2 100% :
KPI 1: EDS Manager's Rural Development | All Wards | provided against request % 100% 100% Q ° reglstgr& Enterprise and
(322) sub-output . 5 Mechanisation
Programmes received Q3 100% Rural Development
programme report
Q4 100%
Q1 250
. . . Q2 250 Q1-Q4: Quarterly
KPI 2: EDS Qu_antlty Business Licensing | All Wards Number of mspe_ctlons No 1005 1000 Business inspections | Assistant Manager
(318) Indicator conducted on businesses Q3 250 report
Q4 250
Q1 60
Number of Private ;
. . . 2 60 -Q4:
KPI 3: EDS Quantity Business Companies and Q Q1 Q.4 list of .
. . . All Wards . . No New target 240 registered Assistant Manager
(337) Indicator Registration cooperatives registred Q3 60 A
; businesses
with CIPC
Q4 60
% Completion of the Q1 - . .
. ) . ) . ) Manager: Special
KPI 10: EDS Manager's Relocation of the planned milestones for Q2 Q3: Relocation plan ;
. All Wards ) . % 80% 100% = Economic
(335) sub-output Taxi Rank relocation of the Taxi Q3 100% and Progress report e
Initiatives
Rank
Q4 _

Operational Expenditure
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SCoPRURS| Mo | STRTEGIC |umosTo [KOIPERTOMANCE WTOR losene (WAL | quasten | odecr | |evioencepen  [ETONSELE
' MILESTONE QUARTER
Division: Human Settlement and Real Estate
Q1 20
KPI4EDS | Quanity | RealEse | e | donduned on Mumopel | Number 10 o |2 20 Report & inapaction | - Commercal
(315) Indicator Management Properties Q3 20 Forms development
Q4 20
Q1 10
Q2 10
KP15: EDS ngntity Lease agreements | All Wards number of Ie_ase No New target 40 Q1-Q4: lease Assistant Manager
(315) Indicator agreements signed Q3 10 agreements
Q4 10
01 25
KPI 6: EDS Qu_antity Property disposal All Wards Number_of municipal No New target 425 s > Q1-Q4: Disposal Assistant Manager
(315) Indicator properties disposed Q3 150 Report
Q4 200

Operational Expenditure
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. PROGRAMME/PR |TYPE OF
SDBIP/BUDG Planning WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO Level BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Division: Development Planning
Q1 30 days s
Number of days taken to 2 30d %iegtng%?sr:doaf Manager:
KPI :7EDS Manager's Spatial Land Use compile and submit Q ays ; ger:
All Wards ) Days 30 days 30 days compliant Development
(337) sub-output Management Act compliant land use 3 304 Lo . ]
applications Q ays applications 3h9wmg Planning
04 30 days Turn around times
Q1: Inspection
QL 15 register & Notices
Q2 15 Q2: Inspection
KPI 8: EDS Quantity Number of in_spections register & Notices .
) . lllegal Land Use All Wards | conducted on illegal land Number 67 60 ] Assistant Manager
(330) Indicator use 03 15 Q3: Inspection
register & Notices
Q4: Inspection
Q4 15 register & Notices
Average time (days) QL 30 days Q1-Q4= Section 80
) ) Development taken to submit compliant Q2 30 days Agenda, list of
KPI 9: EDS | Time Frame ) L . . .
(333) Indicator Planning All Wards Applications to the Time 30 days 30 days 03 30 days compliant Assistant Manager
Applications Section 80: Portfolio applications showing
Committee Q4 30 days turn around times

Operational Expenditure
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. PROGRAMME/PR [TYPE OF
SDBIP/BUDG Planning WARDS TO |KEY PERFORMANCE UNIT OF ANNUAL RESPONSIBLE
ET REF.NO Level PROJECT BENEFIT INDICATOR MEASURE BASELINE TARGET QUARTER leéch(;rNE (E)\L/lels‘,FIECRI’E PER PERSON
Building Development Management
Building Inspections Q1 1000
KPI 12: EDS Activity conducted (Building All Wards Number of inspections Number 2453 4500 Q2 1000 Q1-Q4:Monthly Assistant Manager:
(327) inspections conducted on Buildings Inspection reports Building control
conducted) Q3 1250
Q4 1250
Q1 4 days .
Building Inspections Average time (days) Q2 4 days Stild?n[l Ills;r:)sf
. . conducted taken to respond to a Q3 icing plans Manager: Building
KPI 13: EDS Manager's . . ) received showing
(Responses to All Wards complaints on non Time 55 4 days 4 days . Development
(327) sub-output ) ) ) - turn around times
complaints on non compliant buildings from . - Management
. o . Q4 and list of buildings
compliant buildings) the date of receipt 4 days occupancy certificate
Q1
20 days Q1 -Q4: Summary
Building Plans . register of
KPI 14: EDS Applications A\t/aelizgetélze Egi);s) Q2 20 days applications showing | Manager: Building
(32'7) Activity (Approve compliant | All Wards compliant builz[i)n lans Time 30 days 20 days turn around times. Development
uilding plans from } 3 opies of application anagement
building plans f fropm date of re?:e?l t Q Copies of applicati Manag
date of receipt ) P 20 days forms and Approval
Letters
Q4 20 days
Ql 3 days
Building Plans Q2 3 days Q1-Q4: Register
Applications Average time (days) summary of
. (Process compliant d Y Q3 applications received | Manager: Building
KPI 15: EDS Activity application and issue | All Wards taken to issue certificate Time 1,5 days 3 days 3 days showing turn around Development
(327) pp e of occupancy from date ’ 4 4 - 9 ] P
certificate of o ) times and Copies of Management
of final inspection Q4
occupancy from date occupancy
of final inspection) 3 days certificates
o Q1
% applications processed 100%
and finalised in line with 5 2 01-04: Quarterly
KPI 16: EDS Activity Outdoor Adyertlsmg: All Wards Nathnal Building % 100% 100% 100% report, applications Assistant Mana‘\g-er:
(334) Applications Regulations and South 03 and permits Outdoor advertising
African Manual for 100% P
Outdoor Advertising Q4 100%
0

Operational Expenditure
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Division: Tourism Development

. PROGRAMME/PR |TYPE OF
SDBIP/BUDG| Planning WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
PROJECT BASELINE QUARTER OJECT EVIDENCE PER
ET REF.NO Level BENEFIT INDICATOR MEASURE TARGET MILESTONE QUARTER PERSON
Q1 - -
KPI 17: EDS Manager's Tourism Business Number of Tourism = = = Manager: Tourism
(386) sub—ogt ut Guide All Wards Business Guide Number New target 2 Q3 — — De\?elc; ment
p submitted to the EM Q4: Copy of the p
Q4 2 Tourism Business
Guide
Q1 -
KPI 18- EDS Quantit Tourism Number of stakeholder Q2 1 Q2&Q4: Attendance | Assistant Manager:
(38.7) Indicato); Stakeholders All Wards engagement sessions Number 4 2 Q3 Registers, Invitations Tourism
Engagement Conducted — and minutes/report Development
Q4 1
Q1 —
. . . Q2 _ . . Assistant Manager:
KPI 19: EDS Qu_antlty Tourism database All Wards Number of Tourism Number New target 1 03 n Q3: MCLM Tourism Tourism
Indicator development database created database created
Development
Q4 _

Operational Expenditure
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services
WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE [RESPONSIBLE
PROJECT |TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
. Q1 100% .
. _ % response to Q2 100% Ql-Q4. Job Cards.and Senior
KPI 1: UMS Adequacy | Maintenance of requests for register of complaints ) .
: All Wards : % 100% 100% Q3 100% . Superintendent:
(069) Indicator water network maintenance to received and attended
Water Networks
prevent water losses Q4 100% to.
Q1 94
Chemical .
Toilets No. of Q2 94 Ql-Q4 Quarte_rly report Sen!or _
KPI 2: UMS Quantity provision to settlements/sites with the list of Engineering
: . . All wards . . Number 82 94 4 settlements provided [Technician:
(060) Indicator informal and provided with Q3 9 i ) : X
. ) with chemical toilets & [Maintenance
rural Chemical Toilets . .
. frequency of cleaning. [Projects
communities
Q4 94
Q1 45
Vacuum Q2 45 Q1-Q4 Quarterly report Senior
Services to No. of settlements with the list of Engineering
. . . 4 .
KP1 3: UMS ngntlty Informal and | All wards provided with Number a7 45 Q3 5 sgttlement provided Technician:
(076) Indicator ) with vacuum tanker :
Rural vacuum services . Maintenance
Communities services & frequency of Proiects
Q4 45 maintenance. J
Q1 130
Distribution of Senior
tankered water No of Q2 130 Q1-Q4 Quarterly report . .
. . ) . Engineering
KPI 4: UMS Quantity to Informal settlements/areas with the list of S E
. All Wards . . Number 130 130 . Technician:
(061) Indicator |Settlements and provided with settlements provided :
. Maintenance
other areas as tankered water Q3 130 with tankered water. .
Projects
per need
Q4 130

Operational Expenditure
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Division: Water and sanitation

WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT [TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 _ _
Percy Stewart Q2 _ _ )
| wwTw wuLA % WULA audit Assistant
KPI 5: UMS Quality . 26, 27, 28 : 50% Q3 _ _ Manager:
. Audit compliance % 78% .
(057) Indicator - 37 L completion 50% WULA Sewage
Compliance monitoring. 0 T Pl
Monitoring. Q4 Compliance Q4: WULA Compliance | Treéatment Plants
Audit report Audit Report
completed.
Q1 _ _
Flip Human Q2 _ _ .
. Assistant
0
KPI 6: UMS Quiality wwiw \.NULA 1-5, 6-16, % WULA Audit 50% Qs = - Manager:
- Audit compliance % 73% .
(162) Indicator . 36 L completion 50% WULA Sewage
Compliance monitoring )
Monitoring. 04 Completed Q4: WULA Audit | Treatment Plants
Compliance Report
Audit report.
01 Q1: Developed Annual
- Maintenance Plan
Q2 _ _
. % Completion of Q3: Progress report
Maintenance of . i
. . maintenance o with 40% completed | Manager: Waste
KP1 7: UMS anhty Waste Water | 26, 27, 28 milestones in line % 100% 70% Q3 40% maintenance milestone Water
(489) Indicator Treatment 37 . .
with maintenance as per the plan. Management
(Percy Stewart)
plan
Q4: Progress report
i 0,
04 70% with 70% completed

maintenance milestone
as per the plan.

Operational Expenditure
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WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE [RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
01 Q1:Developed Annual
- Maintenance Plan
Q2
Viai . % Completion of Q3: Progress report
aintenance o } with 50% completed
) . maintenance Q3 50% . ; Manager: Waste
KP'(fé;;MS Ir%‘fggr Tﬁgfﬁeﬁig 116,36, | milestones in line % 100% 70% ma'”te”ancﬁ m'l'esmne Water
P with maintenance as per the plan. Management
Human)
plan
Q4: Progress report
04 70% with 70% completed
maintenance milestone
as per the plan.
01 Q1:Developed Annual
. - Maintenance Plan
. % completion of
Maintenance of maintenance Q2 = = Manager: Waste
KPI(Z;;)MS Ir(\?dtilsggr V\{rarztaetr\;\;e;t:er 31 milestones in line % 100% 40% Qs _ - Water
Magaliesb with maintenance Q4: Progress report Management
(Magaliesburg plan Q4 40% with 40% completed
maintenance milestone
as per the plan.
Q1 97% .
Water Quality % Compliance of Q2 97% Q1-Q4 : Water Quality Assstant.
KPI 10: UMS Quality Monitoring potable water with analysis certificate and Mg hager.
y - . All Wards . % 100% 97% Scientific &
(490) Indicator | (Compliance of national water Q3 97% quarterly progress )
L . Quality Control
drinking water) quality standards report .
Services
Q4 97%

Operational Expenditure
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Division: Energy Services

WARDS |KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING UNIT OF ANNUAL TYPE OF EVIDENCE |RESPONSIBLE
PROJECT TO PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT |INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 100% Q1- Maintenance plan
0 .
Maintenance of % c;ﬁr;;;l:élgn of Q2 100% Assistant
. . - b L
KPI 11: UMS Ql.Ja“ty electricity All Wards | maintenance in line % New Target 100% Manager: High
(“473) Indicator network with maintenance Q1- Q4 Inspection list Voltage
11/6.6kV plan Q3 100% P Operations
Q4 100%
% completion of Q1 100% .
. Maintenance of planned Q2 100% Assistant .
KPI (227'4L)JMS Ir(\?dtilsggr electricity All Wards | maintenance in line % New Target 100% Q1- Q4 Inspection list \A;I;?:gsr. High
network 33kV with maintenance Q3 100% g€
lan Operations
P Q4 100%
i Q1 3 days
Average time taken Q1- Q4: Register of _
. (days) to attend to Assistant
) i Maintenance Q2 3 days days taken on i )
KPI 13: UMS [ Time Frame - requests for . . Manager: Quality
. and repairs of | All Wards . Days 3 days 3 days complaints received .
(478) Indicator ST maintenance and Q3 3 days and Quantity
traffic lights . . and response on the S
repairs of traffic complaints Monitoring
lights Q4 3 days P
Average time taken Q1 3 days
(days) to attend to Q2 3 days Q1- Q4: Register of Assistant
KPI 14: UMS [ Time Frame | Maintenance of requests for Q3 3 days complaints received Manager: Low
477) Indicator street lights All Wards maintenance and Days 5 days 3 days and response on the Voltage
repair§ of street Q4 3 days complaints distribution
lights
. WARDS [KEY PROGRAMME/P
SDBEE/E l,j%GET PIEZ\%TQ PROJECT |TO PERFORMANCE EAE'ATS%';E BASELINE ﬁ;‘ggé# QUARTER ROJECT ;EEEQ%'ZE\T/&ENCE EE?ZSES'BLE
) BENEFIT |INDICATOR MILESTONE
Division: Human Settlements
Q1 15
Number of . Assistant
. . Informal . . Q2 15 Q1-Q4: Inspection . .
KPI 15: EDS ngnnty Settlements and| All Wards Inspections Number 120 60 Report & Inspection Manager: Social
(313) Indicator . conducted on and Affordable
Inspections Q3 15 Forms .
Informal Settlements Housing
Q4 15

Operational Expenditure
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National Outcome 9: Responsive, accountable, effective and efficient local government system
Outcome

NDP Chapter [Building a professional capable citizen focused public service NDP Chapter 13
gt;:feglc To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Utilities Management Services

Division: Wate

r and Sanitation

KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO LEVEL PROJECT RE;E(2$§$NCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER PERSON
Q1 _ _
Contractor Contractor
@ |mommentand |oponmentieters | sssan
KPI 16: UMS Output UMS-Percy Steward Erocess 2 Major Process . Manager:
(591) Indicator WWTW Equments}& Number New Target 6 03 Equipments Approved Milestone Wastewater
Refurbishment Process Units Refurbished Certificate Treatment
Refurbished Works
4 Major Process Approved milestone
Q4 Equipments Certifcate and
Refurbished Completion Certificate
Q1 _ _
Contractor Contractor
02 Appointment and Appointment Letter &
) UMS-Replacement of Project ) Project Implementation Senior
KPI(1579.9l51MS Ir%?égtlct)r aged water Pipléﬂqnzfgzzﬁtrzed km 6,6 km 8 km L‘mkolemfegtaélon Plan Plan T Superintendent:
pipelines_PWDS Q3 km of Asbestos Approved Milestone | yater Networks
Pipeline replaced. Certificate
4 km of Asbestos Approved Milestone
Q4 Cement Pipeline Certificate &
Replaced Completion Certificate
Q1 _ -
Contractor Contractor
UMS-Construction of 02 Appointment Letter  [Appointment Letter &
Waterpipeline and Km of UPVC New and Project Project Implementation |Senior
KPI 18: UMS Output installation of_ Water Pipeline Implementation Plan |Plan Enginggring
(783) Indicator com_muznal stkandplpes Infrastructure km 10 km 10km Approved Milestone TF;EChIn\'/(\:I'an )
Herklgoovrtarliiggzhtein Constructed Q3 Skm Cerltificate & Stljgz)ly e
d Tz;llton-ws Completion Certificate
an Approved Milestone
Q4 5km Certificate &
Completion Certificate
Contractor
Q1 _ Appointment Letter,
Project Execution Plan
. UMS-Replacement of | Km of asbestos - Senior
KPI 17%4UMS Ir%?é’;?;r aged water pipeline replaced Km 0 km 7km Q2 Mile(gtzc;népgreor\t/iﬁgate Superintendent:
pipelines_PWDS with uPVC - — Water Networks
Q3 3km ' Q3: Approvleld
Milestone Certificate
Q4: Approved
Q4 4 km Completion Certificate

Capital Expenditure
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KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO LEVEL PROJECT PERFORMANCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE |PER QUARTER PERSON
INDICATOR
Q1 - -
Contractor Contractor
km of sewer Appointment and Appointment Letter &
U'\;I:ci 535:23‘21?“ reticulation Qz Project Project Implementation Senior
KPI 20: UMS I%gtptlt Sewer Reticulation _ fplptellnf[e km 0 7 Implementation Plan |Plan SL\J/[\)Ien?ten(:ent:
ndicator pipeline infrastructure in rals rucdtge 03 3 km of Sewer Approved Milestone Nastviwi er
in Mogalel City rsp é:(:jed Pipeline Replaced Certificate eworks
P9 Approved Milestone
4 km of Sewer o
Q4 Pipeline Replaced Certificate &
P P Completion Certificate
Q1 _
Q2 _
Contractor Contractor
Output UMS-Telemetry | Number of Water 3 Appointment Letter | Appointment Letter & Senior
KPI 21: UMS Indicator System Upgrade & Storage Sites No 0 4 Q and Project Project Implementation Superintendent:
Refurbishment Refurbished Implementation Plan [Plan Water Networks
4 Water Storage Approved Milestone
Q4 Reservoirs Sites Certificate &
Refurbished. Completion Certificate

Capital Expenditure
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KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO LEVEL PROJECT :T\IE;ECA)_lF%A:NCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER PERSON
Division: Energy Services
Number of oL — — M
. ) umber o - — anager:
KPI( 1234;")'\/'8 I?]gi';?g tr;nlsl?olr?grs transformers Number New Target 1 Q2 1 Completion certificate Engergy
purchased Q3 _ - services
Q4 _ _
Number of 33kV oL — — M
. ; umber o anager:
KPI(fgL.ng)MS I(gglacr:,:g 33kV kiosk breakers kiosk breakers Number New Target 2 Q2 = = Engergy
purchased Q3 1 Delivery note services
Q4 1 Delivery note
Project plan and
o progress
Q1 100% report/milestone
certificate
: Progress ;
Spruit 1x20 MVA . . Assistant
KPI 24: UMS Output Ft)r:r:sf(;(rmer + % completion of Q2 100% report/milestone Mana elr' Quality
(78'1) Indicgtor substation uparade - project milestones % New Target 100% certificate andeL;antit
firm su pligers in line with the plan Progress Monitorin Y
PP 03 100% report/milestone 9
certificate
Progress
Q4 100% report/milestone
certificate
Project plan and
progress
0,
Q1 100% report/milestone
certificate
Progress Assistant
. . . . . % completion of Q2 100% report/milestone Manager:
KPl(fg)‘l]l-J)MS ﬁg::r:t';yr Rletl\i/a:; neEvaSu blic project milestones % New Target 100% certificate Electrical
ghting_ in line with the plan Progress Planning &
Q3 100% report/milestone Design
certificate
Progress
Q4 100% report/milestone
certificate
Project plan and
o progress
Q1 100% report/milestone
certificate .
Krugersdorp North % completion of 0 Progres; QZizta:rt'
KPI26:UMS | Quantity | 33/11kv 3x20 MvA | 7> SOMP" . |92 100% report/milestone ger:
(1038) Indicator substation lprQJect r_‘mlestones % New Target 100% certificate Electrlcal
refurbishment_EDS in line with the plan Pf09fes§ Plannl'ng &
Q3 100% report/milestone Design
certificate
Progress
Q4 100% report/milestone
certificate

Capital Expenditure
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KEY
SDBIP/BUDG | PLANNING UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO LEVEL PROJECT :T\IED'TECA)'IFS(?)A:NCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER PERSON
01 100% Project plan and
progress
Progress Assistant
0,
KPI 27: UMS Quantity Other Informal % completion of Q2 100% report/milestone Manager:
(10"‘3) Indicator Settlements new project milestones % New Target 100% 3 100% Progress Electrical
public lighting_EDS |in line with the plan Q 0 report/milestone Planning &
Progress Design
Q4 100% report/milestone
certificate
01 100% Project plan and
progress
Progress Assistant
0,
KPI 28: UMS Quantity Singqgobile 132/11kV | % completion of Q2 100% report/milestone Manager:
) X new project milestones () ew Target o Progress ectrical
(575) Indicator 3x20 MVA ject mil % New T 100% 1og 100% Y Electrical
substation_EDS in line with the plan Q ° report/milestone Planning &
Progress Design
Q4 100% report/milestone
certificate
01 100% Project plan and
progress
Progress Assistant
0,
KPI29: UMS |  Quantity Leratong New % completion of Q2 100% report/milestone Manager:
(XXX) Indicator Substgtion project milestones % New Target 100% 3 100% Progress Electrical
in line with the plan Q 0 report/milestone Planning &
Progress Design
Q4 100% report/milestone
certificate
o1 100% Project plan and
progress
Progress Assistant
0,
KPI 30: UMS Quantity 11kV & 6.6kV % completion of Q2 100% report/milestone Manager:
(1046) Indicator miniature substations | project milestones % New Target 100% 3 100% Progress Electrical
spares_EDS in line with the plan Q ° report/milestone Planning &
Progress Design
Q4 100% report/milestone
certificate
Project plan and
o progress
@ 100% report/milestone )
| certificate Assistant
. . -~ % completion of Proar Manager:
KPI 31: UMS Quantity |Energy Savers fittings : . 1) ogress -
(1044) Indicator retro EDS lprQJect r_‘mlestones % New Target 100% |Q2 100% report/milestone Electrlcal
- in line with the plan Progr Planning &
Q3 100% ogress :
report/milestone Design
Progress
Q4 100% report/milestone
certificate

Capital Expenditure
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. KEY
SDBIP/BUDG Planning UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO Level PROJECT ::;\]E;TEZ?gARANCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER PERSON
o | e g
= Assistant
UMS-Chamdor . Progress
. . % completion of Q2 100% . Manager:
KPI 32: UMS Qu_antlty 33/11/6.§kV project milestones % New Target 100% report/milestone Electrical
(1036) Indicator substation S . Progress .
in line with the plan Q3 100% . Planning &
upgrade_EDS report/milestone Design
Progress
0,
Q4 100% report/milestone
Project plan and
o progress
Q1 100% report/milestone
certificate
Progress Assistant
. . . % completion of Q2 100% report/milestone Manager:
KPI 33: UMS Qu_antlty Analog to digital project milestones % New Target 100% certificate Electrical
(1051) Indicator meter replacement |.” . ;
in line with the plan Progress Planning &
Q3 100% report/milestone Design
certificate
Progress
Q4 100% report/milestone
certificate
. KEY
SDBIP/BUDG Planning UNIT OF ANNUAL PROGRAMME/PROJ|TYPE OF EVIDENCE |RESPONSIBLE
ET REF.NO Level PROJECT ::;\IE;EZF;::\)A:NCE MEASURE BASELINE TARGET QUARTER ECT MILESTONE [PER QUARTER PERSON
Division: Human Settlement
Q1 _ _
Q2 _ _
% project Q3 Manager:
KPI 34:UMS Margll?teLtSub Brickvale housing | implementation in % New target 100% = = Human
P line with the plan Progress Settlements
Q4 100% report/milestone
certificate
Q1 _ _
Q2 _ _
% project Q3 Manager:
KPI 35: UMS Mar:lieLtSUb houl;?r:atzzge'\ll;ﬁent implementation in % New target 100% = = Human
P g P line with the plan Progress Settlements
Q4 100% report/milestone
certificate

Capital Expenditure
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2021/22 Operational layer Service Delivery and Budget Implementation Plan (SDBIP)

National Outcome 9: Responsive, accountable, effective and efficient local government system
QOutcome

NDP - . . . .

Chapter Building a professional capable citizen focused public service NDP Chapter 13
étczzlteglc To deliver affordable, quality and sustainable services to communities

KPA Basic Service Delivery and Infrastructure within Infrastructure Services

Division: Fleet Management

SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Q1 |100% Q1-Q4: Motor
. . vehicle license Executive
0, 0,
. EXECUtIV(? Fleet ./O .Of L|(_:enses renewal Q2 100% certificates from Manager: Public
KPI: 1 Manager: Allwards [in line with the plan/due % 100% 100% .
Management issued by the Works, Roads
Output dates Q3 100% : .
licensing and Transport
Q4 100% department
Q1 21 Inspection report
Number of specialised .
. . . . Executive
Executive hydraulics vehicles Q2 10 Inspection report . ;
. ; Fleet . . Manager: Public
KPI: 2 Manager: All wards inspected in Number New target 51
Management . . . Works, Roads
Output compliance with OHS Q3 10 Inspection report
Act and Transport
Q4 10 Inspection report

Operational Expenditure
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SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REE.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Division: Roads and Storm water
Q1 Project plan
Q1 100% and the Quarterly
progress report Assistant
. ssistan
Efficiency Gravel Road % of service requests Q2 100% Q2 Quarterly Manager: Road
KPI: 3 (a) Indicator Network All Wards |attended to vs requests % New target 100% progress report Network
Maintenance received 03 100% Q3 Quarterly Management
progress report
Q4 100% Q4 Quarterly
progress report
Q1: Project plan
Q1 100% and the Quarterly
progress report Assistant
. ssistan
- Roads and Storm % of service requests Q2 Quarterly
2 100% :
KPI: 3 (b) I;:rf]f(;?g:;}/ water All Wards |attended to vs requests % New target 100% Q 00% progress report \'Ylv?)r:li\sgeal;(?oad
maintenance received Q3 Quarterly :
Q3 100% Maintenance
progress report
Q4 100% Q4 Quarterly

progress report

Operational Expenditure
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SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE |UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Q1 100% Q1: Project plan
and the Quarterly
progress report
o . ) 5 .
. Output PRT-Road % PrOcht complgtlgn Q2 100% Q2 Quarterly ASS|stant. '
KPI :4 . All wards |of the milestones in line % New target 100% progress report Manager: Traffic
Indicator Masterplan_RS . . . :
with the project plan Q3 _ Engineering
Q4 -
Q1 100% Q1: Progress
| report
' % Wayleaves Q2 100% 2: Progress Assistant
KPI: 5 Ol.JtPUt T.rafflc. All wards |applications attended to % New target 100% Qz: g Manager: Traffic
Indicator Engineering . report . :
Vs requests received Q3 Engineering
Q4
100% Q1: Progress
Ql re
port
100% :
Efficiency | Traffic % Development Q2 rQei.Oertrogress Assistant
KPI: 6 Indicaton}/ Engineerin All Wards | Applications attended % 100% 100% 100% - Manager: Traffic
9 9 to vs requests received Q3 Q3: Progress Engineering
report
100% :
Q4 0 Q4: Progress

report

Operational Expenditure
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SDBIP/BU PROGRAMME/P |TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
DGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
Division: Programme Management Unit (PMU)
] ) PMU
) Time taken to S.melt Ql _ implementaﬂon Executive
Executive Proiect the PMU project plan and proof of {p\anager: Public
KPI: 7 Manager: ) All Wards implementation plan | Days (Time)| New target |end June 2022 (g2 ger.
Management = = Works, Roads
Output 2021/22 Drawdown 3
Q _ _ and Transport
schedule to COGTA
Q4 Jun-22 _
DIVISION: Building Maintenance
SDBIP/ PROGRAMME/P |TYPE OF
PLANNING WARDS TO |KEY PERFORMANCE [UNIT OF ANNUAL RESPONSIBLE
BUDGET PROJECT BASELINE QUARTER ROJECT EVIDENCE PER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE |QUARTER PERSON
% of works requests Q1 100%
attended to vs works Q1-Q4: Request Assistant
Time Frame Building requests received for Q2 100% forms/E-mails Manager:
. 0, 0, 0, ! )
KPI:8 Indicator Maintenance All wards unplanned % 100% 100% Q3 100% request register Building
Maintenance Electricity and works orders Services
and Plumbing Q4 100%
% of works requests Q1 100%
attended to vs works Q1-Q4: Request Assistant
KPI: 9 Tlme_ Frame Bulldlng All Wards requests received for % 100% 100% Q2 100% forms/E ma_lls, Manage_r. _
Indicator Maintenance unplanned 03 100% request register General Building
Maintenance Building and works orders Maintenance
and Carpentry Q4 100%

Operational Expenditure
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National
Outcome

Outcome 9: Responsive, accountable, effective and efficient local government system

NDP Chapter

Building a professional capable citizen focused public service NDP Chapter 13

Strategic Goal

To deliver affordable, quality and sustainable services to communities

KPA

Basic Service Delivery and Infrastructure

DIVISION: PROJECT MANAGEMENT UNIT

SDBIP/BUDGET| PLANNING WARDS TO KEY UNIT OF ANNUAL PROGRAMME/P TYPE OF EVIDENCE PER RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT QUARTER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
Q1: Project Plan,
Q1 100% Milestone certificate and  [Assistant
% Project progress report Manager: Project
. . . completion of implementation
KPI (2(5)5;3 RT Ir%lijéggér Kaglrioplizgsrzlal 13 project milestones % 100% 100% 02 100% Q3: Progress report and  [and Management
p in line with the Milestone certificate (Building &
project plan Facilities
Qs = = Engineering)
Q4 _ _
Q1 100% Q1: Project Plan,
% Project Q2 Assstant. .
. . — — Manager: Project
. Kagiso Flood completion of . .
KPI 11: PRT Output ) A . o New o . implementation
(555) Indicator lights and 9 project milestones % Target 100% 03 100% Q3: Progress report and and Management
Athletics track in line with the Milestone certificate .
. (Electrical
project plan Engineering)
04 100% Q4: Progress report and 9 9
0 Milestone certificate
Q1: Project Plan,
0 : o
% Project Q1 100% Milestone certificate and _
: progress report Assistant
completion of -
Output Upgrade and roject milestones New . Mil ifi Manager: Project
KPI 12: PRT Indicztor renewal of 9 P ir: line with the % Target 100% Q2 100% QZC" Milestone Certificate implementation
Kagiso hall . g and progress report and Management
project plan Phase Civil . :
Q3 B B (Civil engineering)
Q4 _ -
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SDBIP/BUDGET| PLANNING WARDS TO KEY UNIT OF ANNUAL PROGRAMME/P| TYPE OF EVIDENCE PER RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT QUARTER
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PERSON
% Project Q1 _ Q1: Project Plan Assistant
. completion of Q2 . .
Outout Construction of roiect milestones New = = Manager: Project
KPI 13:PRT P Kagiso Elderly 12,9 project mi % 100% 0 Q3: Progress report and  |implementation
Indicator ) in line with the Target Q3 100% ; o
Service centre oroject plan Phase Milestone certificate and Management
2 Q4: Progress report and  |(Civil engineering)
Q4 100% . -
Milestone certificate
Q1: Project Plan,
Q1 100% Milestone certificate and
% Project progress report
(1] . g
Pr5: Rietvallei completion of Q2 100% de o ot Senior Technical:
. Output ’ project milestones o o o and progress report ’
KPI 14: PRT Indicator Ext.5 Roads and 35 in line with the % 100% 100% ' Development
Stormwater ct plan Ph Q3 100% Q3: Progress reportand | Applications
project plan Phase Milestone certificate
1
Q4: Progress report and
0,
Q4 100% Milestone certificate
Q1 _ _
% Project Q2 _ _ Assistant
Output | PRT-Upgrade of rofect miestones Q3 Proect D Progress | pementaton
KPI 15: PRT 1P Lanwen 14 project mit % 100% 100% |3 100% report and Milestone P
Indicator in line with the certificate and Management
Hostel_BMS . .
- project plan Phase (Electrical
1 04 100% Q4: Progress report, and  |Engineering)
Milestone certificate
Q1: Project Plan,
Q1 100% milestone certificate and
progress report
% Project . Assistant
Coronation Parks completion of the Q2 100% Qﬁ' Ptrogresst_rf(_e potrt, Manager: Project
KPI 16: IEM Output : - 0 ) . milestone certilicate : .
(501) Indicator Development 37 milestones in line % 100% 100% implementation
Phase 3 with the project 03 100% Q3: Progress report, and - |and Management
plan Milestone certificate (Civil engineering)
Q4: Progress report and
0,
Q4 100% Milestone certificate
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KEY PROGRAMME/P
SDBIP/BUDGET| PLANNING WARDS TO UNIT OF ANNUAL TYPE OF EVIDENCE RESPONSIBLE
PROJECT PERFORMANCE BASELINE QUARTER ROJECT
REF.NO LEVEL BENEFIT INDICATOR MEASURE TARGET MILESTONE PER QUARTER PERSON
Q1 - -
Assistant
% Project Q2 _ _ Manager: Project
KPI 17° IEM Output Luipaardsvlei completion of the Q3: Project plan, implementation
(504) Indicator Landfill Site All Wards | milestones in line % 100% 100% Q3 100% Milestone certificate and |and Management
Phase 5 with the project progress report (Building &
plan ] - Facilities
04 100% Q4: Milestone Certificate &| ngineering)
Progress report
Q1: Project Plan,
Q1 100% milestone certificate and
% Project progress report
Outout PR10: Rietvallei completion of the Q2 100% Q2: Milestone certificate  |senjor Technical:
KPI 18 PRT n dicgtor Ext. 1 Roads and 1&2 milestones in line % 100% 100% and progress report Development
Stormwater with the project 03 100% Q3: Progress report and  |Applications
plan 0 Milestone certificate
Q4: Progress report and
0,
Q4 100% Milestone certificate
Q1
IEM- = = Assistant
Development of % Project Q2 _ B Manager: Project
completion of the 3 100% 3 Proi implementation
: Project plan,
KPI 19: PRT Ol.JtpUt Westhaven 9 milestones in line % New 100% Q Q- ject pan and Management
Indicator Cemetery ith th act Target Milestone Certificate & Building &
detention ponds w Taﬁm’ec Progress report l(:al(‘:'”it'igg
and guard house P Q4 100% Q4: Milestone Certificate &

Progress report

Engineering)
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SDBIP/ KEY PROGRAMME/
PLANNING WARDS TO UNIT OF BASELIN [ANNUAL TYPE OF EVIDENCE RESPONSIBLE
BUDGET LEVEL PROJECT BENEFIT PERFORMANCE MEASURE |E TARGET QUARTER PROJECT PER QUARTER PERSON
REF.NO INDICATOR MILESTONE
Division: Roads and Storm water
Q1I: Project Plan, progress
Q1 100% report and Milestone
PRT-PR4:Roads Certificate
Rehabilitation (67 9 10 11 12|% Project completion Q2: Progress report and
0, H .
KPI 20: PRT Output and Resurfacing | 13 16 17 19 | of the milestones in Q2 100% Milestone Certificate Assistant Manager:
- . . . ) ; % New KPI 100% Road Works &
(561) Indicator in Kagiso, 20 21 22 24 | line with the project - .
R 25 37 38 plan 03 100% Q3: Progress report and Maintenance
Munsieville Milestone Certificate
Krugersdorp
Q4 100% Q4: Completion Certificate
Q1 i } o
100% Q1: Completion Certificate.
o . .
Outout PRT-Helena Street /((;fpﬂr]oejeni:lggtn;séestﬁn Q2 Assistant Manager:
KPI 21: PRT utp Road and 25&27 . . : % New Target 100% — — Roads Network
Indicator line with the project 3
Stromwater_RS Q _ _ Management
plan
Q4
Q1 _ Q1: Project plan
Q2 :
% Project completion _ Q2: Site handover ) }
Output PRT-Robin Road of the milestones in Assistant Manager:
KP1 22 PRT Indicator Extension_RS 29 line with the project % New Target 100% Roads Network
- plan proj Q3 100% Q2: Progress report Management
Q4: Progress report and
0,
Q4 100% Completion Certificate.
Q1I1: Project Plan, Progress
Q1 100% report and Milestone
Pr7; Muldersdrift % Project completion 8‘5“9""&;?953 reportand Assistant Manager:
. Output Roads and of the milestones in o o o o) ’
KPI 23: PRT Indicator Stormwater 30&26 line with the project % New KPI 100% Q2 100% Milestone Certificate Roads Network
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