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1A Mayor’s Report

Executive Mayor Clir T Gray to deliver the budget speech on 14 June 2022

speech to be circulated under separate cover at the Council meeting.

1.2 Council Resolutions

1. That cognizance be taken of the following:

el

1.2

1.3

1.4

1.5

1.6

Of the annual IDP, Budget of Mogale City Local Municipality for
the financial year 2022/2023 and the indicative estimates for the
two projected outer years 2023/2024 and 2024/2025, as set out in
the schedules listed below be tabled for approval after
consulting with all relevant stakeholders and be tabled for
approval by Council before the start of the new financial year
(2022/2023).

Of the report tabling for approval of the annual budget and its
supporting documents (draft tariffs schedules and amended
budget related policies) for the 2022/2023 to 2024/2025 Medium
Term Revenue & Expenditure Framework (MTREF) as required by
Sec 23 (2) and 24 (1) of the Municipal Finance Management Act
(MFMA) No.56 of 2003.

Of the fact that the annual budget proposed operating deficit of
R319 million is mainly due to non-cash items (deprecation and
debt impairment amounting to R509 million), excluding these non-
cash items the projected surplus is R105 million that will fund the
own funded capital projects.

Of the fact that 79% of the operating budget expenditure is under
two categories, namely remuneration at 30%, bulk purchases at
39.7%, non-cash items at 14.1% and contracted services at 9.3%.

Of the revenue budget limited to 91% of the collection rate against
the billed revenue resulting in continuous cashflow constraints and
creditors’ payment not been met within MFMA prescribed time.

Of the fact that Council of Mogale City’s proposed annual budget
for 2022/2023 and two outer years is unfunded due to impact of
COVID-19, unfavourable economic situation whereby revenue has
declined drastically and high expenditure commitments, budget
funding plan is presented as a supplementary to proposed budget
attached in a separate report.



Of the annual budget of the municipality for the financial year 2022/2023
and the multi-year and single year capital appropriations as set out in
accordance with Municipal Budget and Reporting (MBRR) section 9 in
the following tables be tabled for approval:

2.1 Budgeted Financial Performance (revenue and expenditure
by standard classification) as contained in (MBRR Table
A1).

2.2  Budgeted Financial Performance (revenue and expenditure
by standard classification) as contained in (MBRR Table
A2).

2.3 Budgeted Financial Performance (revenue and expenditure
by municipal vote) as contained in (MBRR Table A3).

2.4  Budgeted Financial Performance (revenue by source and
expenditure by type) as contained in (MIBRR Table A4).

2.5 multi-year and single-year capital appropriations by
municipal vote and functional classification and associated
funding by source as contained in (MBRR Table A5).

2.6 Budgeted Financial Position as contained in (MBRR Table
AB).

2.7 Budgeted Cash Flows as contained in (MIBRR Table A7).

2.8 Cash backed reserves and accumulated surplus
reconciliation as contained in (VIBRR Table A8).

2.9 Asset management as contained in (MBRR Table A9).

2.10 Basic service delivery measurement as contained in
(MBRR Table A10).

Of the provision made for a 4,9% increase in the salaries of employees
which was informed by the average CPI| expected and confirmed by
South African Local Government Bargaining Council excluding Section
54A & 56 officials.

Of the provision of wage gap agreement provision of 3% increase and
R7,500 once off payment that will cost the municipality R10 415 500 per
annum.

Of a 4% estimated increase in salaries of councillors, in terms of Public
Office Bearers Act, Government Gazette No0.45420 issued on 02
November 2021. The municipality is waiting for concurrence from
COGTA.

That the Council of Mogale City Local Municipality, acting in terms of
Section 75A of the Local Government: Municipal Systems Act (Act 32 of
2000) tables the following tariffs for approval:

6.1 the tariffs for electricity — as set out in Schedule 3(a).
6.2 the tariffs for the supply of water — as set out in Schedule 3(a).
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6.3 the tariffs for sanitation services — as set out in Schedule 3(a).
6.4 the tariffs for property rates — as set out in Schedule 3(a).

6.5 the tariffs for solid waste removal — as set out in Schedule 3(a).
6.6 the tariffs for other services, as set out in Schedule 3 (a).

6.7 the tariffs for bulk contributions and wayleaves, as set out in Schedule

3 (b).

That the Council of Mogale City Local Municipality, in terms of Section 5 of
the Local Government: Municipal Property Rates Act (Act 6 of 2004) tables

the reviewed rates policy for approval.

That the Council of Mogale City Local Municipality, in terms of Section 6 of
the Local Government: Municipal Property Rates Act (Act 6 of 2004) tables

the rates By- laws to give effect to the rates policy for approval.

That the following revised and new budget related policies be considered

for approval:

Annexure 1: Draft Property Rates Policy
Annexure 2: Draft Property Rates By-Law
Annexure 3: Draft Cash Management & Investment Policy

Annexure 4:

Reviewed Borrowing Policy

Annexure 5: Reviewed Funding and reserves
Annexure 6: Reviewed Long Term Financial Plan Policy
Annexure 7: Reviewed Asset Management Policy
Annexure 8. Reviewed Indigent Management Policy
Annexure 9. Reviewed Fruitless, Wasteful, Irregular & Unauthorised
Expenditure Policy

Annexure 10:
Annexure 11:
Annexure 12:
Annexure 13:
Annexure 14:
Annexure 15:
Annexure 16:
Annexure 17:
Annexure 18:
Annexure 19:
Annexure 20:
Annexure 21:
Annexure 22:
Annexure 23:
Annexure 24:
Annexure 25:
Annexure 26:

Draft Employment Equity policy

Draft Recruitment Policy

Draft Review Overtime Policy

Reviewed Grant in Aid Policy

Reviewed Indigent Burial Policy

Draft Liquidity Policy

Draft Waste Management norm & standard policy
Reviewed Unclaimed Monies Policy

Reviewed Cost Containment Policy

Reviewed 2% Corporate Social Responsibility
Reviewed Supply Chain Management Policy
Reviewed Credit Control and Debt Collection Policy
Reviewed Budget Management Policy

Reviewed Adjustment Budget Policy

Reviewed Virement Policy

Draft Cashier Shortages and Surpluses

Draft Supplier Performance Monitoring Policy.



10.  That the following budget related policies be noted as were approved during
the past financial years and remain in force for the 2022/2023 financial year:

10.1 Write Off Policy.
10.2 Sports & Recreation Facilities Tariff Policy.
10.3 General Tariff Policy.
10.4 Public Safety Tariff Policy.
10.5 Water Services By-laws.
10.6 Mogale City Tree Management & Conservation Policy.
10.7 Mogale City Parks By-Laws.
10.8 Fleet Management Policy.
10.9 Sanitation Tariff Policy.
10.10 Methodology — Impairment Assessment of Useful lives for Assets
Policy.
10.11 Waste Management Tariff Policy.
10.12 Reviewed Bulk Contributions Policy.

11. That the process of detailed Feasibility Studies to determine the costs for in-
sourcing vs Sourcing security must be done by relevant Department of
Community Services next financial year 2023/24.

12. Of the need to conduct the employees skills audit and implementing reskilling
training programmes in functional areas where there is a lack of
capacity with aim of reducing the employee related costs.

CLLR TY\%/NEARAY

EXECUTIVE MAYOR




1.3

EXECUTIVE SUMMARY

1. Purpose of the Report

The purpose is to table in terms of section 24 of the Municipal Finance
Management Act No. 56 of 2003 before Municipal Council a report to approve
the Annual Budget and it's Supporting Documents (tariffs schedules, budget
funding plan and amended budget related policies) for the 2022/2023 to
2024/2025 Medium — Term, Revenue and Expenditure Framework (MTREF).

2. Background

2.1 The Municipal Finance Management Act (MFMA) No 56 of 2003 section
23(2) stipulates that after considering all budget submissions, the council must
give the mayor an opportunity —

(a) to respond to the submissions, and

(b) if necessary, to revise the budget and table amendments for

consideration by the council.

2.2 Also section 24 (1) stipulates that the municipal council must at least 30 days
before the start of the budget year consider approval of the annual budget.

2.3 Public Participation meetings with Mogale City communities chaired by
Executive Mayor from 12 April to 15 May 2022. A summary of community needs
collected during public participation is attached as Annexure 2 of the IDP
report and Community Development Services has submitted community needs
per cluster with budgeted amount as follows:

CLUSTER WARDS PRIORITY FOR BUDGET COMPLETION Budget Financial
CONSIDERATION DATE Proposed Year

1. Azaadville Renovation of Azaadville hall R1 000 000 June 2023 R 1000 000 2023/2024

2. Rietvallei 2&3 Construction of ECDC in ward 34 R17 000 000 June 2024 R 1000 000 2023/2024

3. Swanneville Renovation of Swanneville hall R6& 000 000 June 2024 R 6000 000 2023/2024

4. Kagiso Ext 12 Extension of Kagiso Ext 12 Hall R5 000 000 June 2024 R 1000 000 2023/2024

5. Kagiso Construction of Kagiso Elderly R17 000 000 June 2023 R 17 000 000 2022/2023
Service Centre

6. Krugersdorp Construction of Shelter for R19 000 000 June 2025 R 1900 000 2023/2024
Homeless people

7. Muldersdrift Construction of ECDC R17 000 000 June 2024 R 1700 000 2023/2024

8. Kromdraai Construction of Kromdraai MPCC R25 000 000 June 2025 R 1000 000 2023/2024
(Hall Refurbishment)

9. Hekpoort Construction of ECDC R17 000 000 June 2025 R 1700 000 2023/2024

10. Tarlton Construction of an ECDC R17 000 000 June 2024 R 1000 000 2023/2024

11. Chief Mogale Construction of ECDC R17 000 000 June 2025 R 1700 000 2023/2024

12, Munsieville Upgrade and Renovaltion of R1 000 000 June 2023 R 1000 000 2022/2023

Munsieville Hall

2.4 This budget hereto presented has been compiled based on MFMA Circular
No 112 issued on 06 December 2021 and Circular No 115 issued on the 04
March 2022 by National Treasury to guide municipalities with their preparation
of the 2022/2023 Medium Term Revenue and Expenditure Framework (MTREF)
and, as with previous annual budget circulars it should be read within that
context. The annual budget also takes into consideration the
recommendations on the report from Provincial Treasury during the
Municipal Budget and Benchmarking engagement. The key focus is to
table a funded budget as the National Treasury has previously highlighted.

2.5 Mogale City is under pressure to generate revenue because of the economic
landscape, the COVID-19 pandemic and increase in key cost drivers to provide
basic municipal services. Customers’ ability to pay services is declining, which
means that less revenue will be collected.



Planning Framework/IDP Process

3.1) The Municipal Systems Act, Act 32 of 2000, requires that local government
structures prepare Integrated Development Plans (IDP’s). The Integrated
Development Plan enhances integrated service delivery and development and
promotes sustainable, integrated communities, providing a full basket of services, as
communities cannot be developed in a fragmented manner. IDP has been prepared
against the backdrop of Mogale City Local Municipality’s primary objective, which is
in line with the government’s aim of addressing the challenges of major socio-
economic issues including poverty, inequality, climate change related disasters,
safety, and unemployment in the country.

The IDP serves as a single broad strategic guide for priority needs of the community
and residents of Mogale City, which government should implement in their term of
Council. It also assists administration to prepare a medium-term finance framework
and annual budget that seeks to allocate resources to address all these needs.

The IDP community needs are linked to all National, Provincial and Local Government
imperatives. The IDP is not only a local government programme but the delivery plan
of entire government in a particular local space.

3.2) Mogale City’s Key Performance Areas, all these KPA’s are aligned to West
Rand District Municipality’s 14 Regional Outcomes

KPA Definition
KPA 1. Basic Services Delivery To provide basic services of water,
Improvement

sanitation and electricity, roads and
other public amenities throughout

Mogale City.

KPA 2: Local Economic Development To facilitate local

economic development department and
facilitate Public Works job creation
initiatives.

KPA 3: Accountable Governance To promote Accountable Municipal
Administration; Robust Financial
Administration

KPA 4: Community Participation Services is largely responsible for
public liaison Community consultation,
planning, communication, and reporting

Requests for resources not in support of the abovementioned KPA’s were only
considered in exceptional circumstances.

3.3) The application of sound financial management principles for the compilation of
the Municipality’s financial plan is essential and critical to ensure that the Council



4.3)

remains financially viable and that municipal services are provided sustainably,
economically, and equitably to all communities.

DISCUSSIONS

4.1) The South African economy has not been shielded from these global
developments. National Treasury has revised South Africa’s economic growth
estimate for 2021 to 4.8 per cent, from 5.1 per cent at the time of the MTBPS.

The Omicron variant of the coronavirus caused many countries to impose restrictions
to manage its spread. In addition, continued imbalances in global value chains have
limited the pace of the world’s economic recovery. Also, violent unrest in July, and
restrictions imposed to manage the third wave of COVID-19 further eroded the gains
South Africa made in the first half of the year.

This revision reflects a combination of the impact of changes in the global environment,
along with South Africa’s own unique challenges. Commodity prices, which have
supported South Africa’s economic recovery, slowed in the second half of 2021.

These economic challenges will continue to exert pressure on Mogale City's revenue
generation and collection levels; therefore, it is critical to be conservative for revenue
projections. This budget is projecting a collection of revenue from rates and
service charges at 91% and over MTREF. The collection rate for current financial
year on average is at 89%, the budget support plan is projecting an increase of
2% on year basis as part of credit control implementation measures.

4.2) National Treasury’s MFMA Circular No. 115 was used to guide the compilation of
the 2022/23 MTREF.

The main challenges experienced during the compilation of the 2022/23 MTREF
can be summarised as follows:

i.  The on-going difficulties in the national and local economy, including limited
growth which is also evident in the local economy.

ii.  Aging water, roads, and electricity infrastructure.

ii.  The need to reprioritise projects and expenditure within the existing resource
envelope given the cash flow realities and declining cash position of the
municipality.

iv.  The increased cost of bulk water and electricity (due to tariff increases from
Rand Water and Eskom as well as other inflationary and service delivery
pressures.

v.  Effects of Eskom load shedding on business around Mogale City.

vi.  Wage increases for municipal staff; the need to fill critical vacancies and the
growing of the organisational structure to meet the growing service delivery,
governance, and compliance demands.

vii.  Affordability of own funded capital projects.

The following budget principles and guidelines directly informed the
compilation of the 2022/2023 MTREF

a) Revised IDP.
b) Council resolutions during the Adjustments budgets 2022/23.
¢) The 2022/23 Adjustments Budget priorities and targets.
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d)

f)

a)

h)

i)
j)

Cost Containment measures to, amongst other things control unnecessary spending
on nice-to-have items and non-essential activities as per Municipal Cost Containment
Regulations 2019 and Mogale City Cost Containment Policy.
Mogale City is further committed to levying affordable tariff increases and, in this
regard, we have considered zero increase in cemeteries and Tourism tariffs.
The Special Covid-19 rebate is discontinued as it had already been given for 2
consecutive financial years and coupled with the 0% increase on property rates for the
past 4 financial years, it is no longer affordable or sustainable for the municipality to
give it with no increase in Property Rates tariffs.

Consumer price index (CPI) related increase of 4, 0% increase in refuse removal, and
other sundry tariffs to alleviate the burden on our customers due to higher than inflation
rate tariffs increase on electricity and water.

Electricity tariffs is set to increase by 7,47% as per NERSA guidelines, whereas
municipalities increase to purchase electricity from Eskom will be 8,61% which
is 1,14% less. The less increase of tariff to sell electricity by NERSA will put more
pressure in Mogale City’s cash flow and financial sustainability.

Water tariffs is increasing by 8,8% as gazetted in Parliament on the 16" March 2022.
Mogale City is committed to set tariffs that is affordable to all citizens and provide free
basic services to all deserving households.

There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget
and have been gazetted as required by the annual Division of Revenue Act.

The implementation of mMSCOA.

OPERATING REVENUE FRAMEWORK

For Mogale City to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every
municipality. The reality is that we are faced with development backlogs, poverty,
COVID-19 pandemic, Ukraine, and Russia invasion which is affecting the global
economy. The expenditure required to address these challenges will inevitably always
exceed available funding; hence difficult choices must be made in relation to tariff
increases and balancing expenditures against realistically anticipated revenues.

Table 1: Consolidated Overview of the 2022/23 — 2024/2025 MITREF

Approved 3rd

Adjustment Proposed 2022/2023] Proposed 2023/2024! Proposed 20242025
Description 2021/2022 Budget Total Inputs [ Budget Budget Budget
Total revemue 3 428 288 057 275 890 713 8,05 3705178 770 | 3 766 160 629 | 3 964 030 484
Total Operating expenditure 3 409 348 529 190 673 381 5,65 3 600 015 558 | 3 686 586 042 | 3 868 229 027
loperating surplus/(deficit) ' 18 939 528 | 85 217 332 4508 105 163 212 79574 588 | 95 861 457
Capital grants & subsidies 301 635 014 38 658 442 135 340 293 456 240 94 190 249 993 092
Oun Funded required capital 19 529 709 34 567 972 703 84 097 €81 78 576 747 95 §52 850
Total Expenditure (opex & capex) 3 760 513 252 263 893 443 75 4024 406 695 | 4 006 056 979 | 4 214 074 969
surplus(Defieit) = 332205195 12 997 270 48] 319207 925 |- 239 896 350 |- 249 984 485 |

i The total revenue budgeted for 2022/2023 is R3,705 billion, an increase of 8%
or R276 million from the 2021/2022 approved adjusted budget.

. The total expenditure budget appropriated for the 2022/2023 financial year is

R4,024 billion made up of operating expenditure budget of R3,600 billion and
capital expenditure budget of R424 million.
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Vi,

Vii.

Viil.

The operating expenditure budget includes non-cash items amounting to R509
million, that is, depreciation of R262 million and debt impairment of R247
million, resulting in projected total deficit of R319 million decreasing over
MTREF by R69 million. When excluding the non-cash items, operating surplus
is projected to be R105 million.

Depreciation and debt impairment are non-cash items because they are
provisions made in the budget to effect accounting entries which does not
affect cash at bank such the write-off of obsolete assets and de-recognition or
write-off of irrecoverable debts.

Own funded capital projects amounting to R84 million from R116 million tabled
in March, that will be funded from the projected surplus of R105 million mainly
to purchase assets to render services to informal settlements.

The total revenue estimates are informed by the appropriation from expected
municipal internal generated revenue, the National and Provincial Treasuries
for conditional and unconditional grants. There has been an increase of 13%
on capital grants at both National and Provincial Government, which amongst
others include the Equitable Share, library funding and human settlement
funding.

Operating Revenue Budget has been compiled based on the approved
adjusted budget and actual cash collection rate been estimated at 91% of the
billed revenue whilst a provision of 9% or R262 million has been made towards
debt impairment of uncollectable revenue.

It must also be appreciated that the consumer price index, as measured by
CPl, is not a good measure of the cost increases of goods and services
relevant to municipalities. The basket of goods and services utilised for the
calculation of the CPI consist of items such as food, petrol, and medical
services, whereas the cost drivers of a municipality are informed by items such
as the cost of remuneration, bulk purchases of electricity and water, petrol,
diesel, chemicals, cement etc. The current challenge facing the Municipality
is managing the gap between cost drivers and tariffs levied, as any shortfall
must be made up by either operational efficiency gains or service level
reductions.
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4.6.

Table 2: The revenue budget is based on the following proposed tariff increases:

Category

2021/2022

Source Of
Proposed
Increase

2022/2023

Approved Tariffs

Proposed Tariffs

Increase

Increase

Property Rates

0%

In line with CPIX

3.0%

Electricity

15.6%

MNERSA approve
tariffs for Eskom

7.47%

Rand Water
Proposed
Application to
5.8%| Parliament
Rand Water
Proposed
Application to
5.8%| Parliament
Rand Water
Proposed
Application to
5.8%| Parliament
3.9%|In line with CPIX
3.9%]|In line with CPIX

Water: Residential Consumer 8.8%

Water: Business Consumer 8.8%

8.8%
4.0%
4.0%

Sanitation
Refuse/Solid Waste Removal

Sundry/Other Tariffs

iX. The water and electricity tariff increases are above the projected inflation
targets, given that this tariff increases are determined by external agencies.
The impact of cost of the provision of services are largely outside the control of
our municipality. The Special Covid-19 rebate is discontinued as it had already
been given for 2 consecutive financial years and coupled with the 0% increase
on property rates for the past 4 financial years, it is no longer affordable or
sustainable for the municipality to continuing with zero increase of tariffs and
special covid-19 rebate.

OPERATING EXPENDITURE FRAMEWORK

The 2022/2023 Medium - Term Revenue and Expenditure Framework (MTREF) for
operating expenditure has been projected to be R3.6 billion, which represent an
increase of 5.0%. Macroeconomic performance and projections guidelines for GDP
growth is forecasting to be 4.8% during 2023 and for 2024, 2025 will be 4.4% and 4.5
respectively. (Source: MFMA Circular No.115).

Mogale City's overall increase is 5.6% by 0.8% above the guidelines; however, it
should be noted that the overall increase is determined from various baselines,
amongst others, NERSA approval for Eskom’s electricity tariff increase to
municipalities, which is 2.67% above the CPI and Rand Water increase above by 4%.

This above inflation baseline has a material bearing on the overall increase. Therefore,
it becomes important that whilst the budget is a spending plan of the IDP, proper
monitoring and cost containment measures must be maintained to ensure the
municipality spend in line with the approved budget and available cash. This will
alleviate pressure on the cash flow.
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5. PROJECTED CASH FLOW

GT481 Mogale City - Table A7 Budgeted Cash Flows

Description Ref | 201819 2019120 202021 Current Year 2024122 #022i2 Moo Revenis & Expaaditurs
Framework
Ribousaid Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2|
Quicome Outcome Qutcome Budget Budget Forecast outcome 2022123 2023124 2024/25
CASH FLOW FROM OPERATING ACTIVITIES
Recelpls
Property rales 561317 563272 504 064 459123 490 363 490 363 490 363 561193 585 885 612250
Service charges 1637 183 1688 166 1858 265 1716799 1728 424 1728424 1728424 1841 178 1922 190 2031011
Oter revenus 66 861 - - 635 406 570 607 570607 570 607 63770 260932 212 460
Transfers and Subsidies - Operafional 1 389 863 445323 551 309 513428 515 288 515288 515 288 685234 625133 683214
Translers and Subsidies - Capilal 1 323 887 213818 235299 217859 256329 255329 255329 340293 240894 249993
Infarest 59290 49260 3733 51750 48879 48879 4B B79 51125 50910 53394
Dividends 24 il 23 - - -
Payments
Suppliers and employses 447204)  (2632749) (2933715 (3324435 (320267  (3249%67) (3249267 (3208491)  (3%00877) (3493811
Finance charges (48.036) (49 378); (38 463) (45 697) {45 697) (45697) (45 697) (27 139) (24 108) (21105
Transfers and Granls 1 (2771) {1701) {3486) (3019) (4804 (4804) (4 804) (3 140) (3 278)] (3426)
NET CASH FROM/(USED) OPERATING ACTIVITIES 440413 216 037 23778 220214 309 124 309121 309 124 404023 357 682 383 980
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE 10149 3303F -r = -r = = = =
Decrease (increase) in non-current receivables r =l Sl = ¢ - =1 = | - - - -
Decrease (increase) in noncument investments r = =% 2 S e s - - -
Payments
Capilzl assels (419 842) (198 218} (192312) (259 784) (341 165) (341 165) (341 165) {424 391) [319.471) 1345 846)
NET CASH FROM/(USED) INVESTING ACTIVITIES (419 842) (188 DGB)E (189 009) {259 784) (341 165 {341 165) (341 165) (424 381) {31941 (345 846)f
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short torm loans r i -r = = _iF i = - - o
Borrowing long lerm/refinancing d = F = = i = [ 5 - - -
Increase (decrease) in consumer deposils r o =il i = =F = | - - = =
Payments
Repayment of bormowing (272) (50 306); (58 179) (30 112) (30 112) (30 112) (30 112) (30 696) (32 115) (33 509)|
NET CASH FROMIUSED) FINANCING ACTIVITIES (272) (50 306) (58 179) (30112) {30 112), (30112)] (30112 (30 696) (32115 (33599
NET INCREASE/ (DECREASE) IN CASH HELD 20298 37662 (33412 (69 683) (62 156) (62 156) (62 158) (51 064), 6096 4536
Cashlcash equivalents at the year begin: 2 40375 60 674 98 336 98336 64925 64 925 64925 64925 13 861 19 957
Cash/cash equivalents at fhe year end: 2 60 674 98 336 64 925 28 654 2769 2769 2769 13 861 19 957 24492

1. The assumption of collection rate of 91% must be realistic and attainable to be able to fund

the budget.

2. The proposed cash flow has taken into consideration the payment for Eskom old debt of
R87 million in line with signed agreement with Eskom.

3.The projected cash and cash equivalent at year indicate a surplus of R14 million
during 2022/23 and increases over MTREF to R24 million.
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6.

FINANCIAL IMPLICATIONS

Financial resources allocation as per proposed budget for 2022/2023 and two outer

years.

Table 3: Proposed Operating Annual Revenue

Approved 3rd
202012021 Audited |Adjustment 2021/2022 Total %increase/ | 2022-2023 Proposed 2023-2024 2024-2025

Description Outcome Budget Adjustments (Docrease) Budgat Proposed Budgot | Proposed Budgot
Revenue By Source :
Property Rates 504 064 488 544 847 503 16 345 426] 3,0% 561192 929 585 885 420 612 250 265,
‘Service charges - eleclricity revenue 1029 047 317 1136922 276 84853 395 TAT% 1220 775671 1274 488 802 1331 841 845
‘Senvice charges - waler revenue 388 582 482 400 924 365 35281 343 8,8%. 436 205 708 455 398 757 475 891 701
Service charges - 231 439 987 250 150 084, 22013 207, 8,8% 272 163 291 204 138 475 296 640 567,
Service charges - refuse removal 127 836 247 133 474 057| 5338 962 4,0%: 138 813 019, 144 920 787 151 442223
Revenue Foregone -37 421 153 -37 974 037 -2689 381 T1% -40 663 418 -42 452 608 -44 339 534
total main tariffs - Property rates & service
charges 2243 548 368 2427 344 248 161 142 952 6,6% 2 588 487 200 2702 380 633 | 2823727 067
Fines & Penalties Imposed 109 732 341 70 492 445 3298 475 4.7% 73790920 76 103 033 79 832 081
Rental of facilities and equif 5 866 035 3 898 351 165 934, 4,0%: 4 054 285 5520778 5791296
Interest earned - outstanding deblors 33440 418 46 792 495 2 246 040 4,8% 49 036 535 48732322 51120 206
Interesl eamed - external investment 3 898 658 2088243 - 0,0% 2086243 2178 038 2273872
Dhidends received 23 424 - | 0% - - -
Licences and permits 32 041 33 888 1 356 4,0% 35244 34018 35 685
Income from Agency Services 26 986 584 19164 031 914 162F 4,8%: 20078 193 21251 902 22 194 008
Transfer recognised - operali 551 727 459 516 378 855 68 854 849 13.3%: 585233 704 625 133 161 683 213 661
Other revenue 40753 787 40 462 487 1618 503, 4,0% 42 080 990 43 932 654 45908 516
Investment Property Fair valuz adj 6703 997 | 3 0% = E =
Gains on disposal of PPE - - - 0% - -
Total Revenue (excluding capital transfers) 3022713 112 3126 653 043 238 23221 7.8% 3364 885314 3 525 266 439 3714097 392
Transfer recognised - capital grants 203 961 374 301635 014] 37 658 442, 12,5% 340 293 456 240 894 190 249 993 092
:Total R (i ing capital transfers and |
‘contributions) 3226 674 486 3 428 288 057 275 890 713 8,0% 3705178770 | 3766 160 629 3964 090 484

6.1.1

The following are key main areas of increase:

a) Property Rates

The table above is a high-level summary of the 2022/2023 budget and MTREF
(classified per main type of operating revenue).

The Special Covid-19 rebate is discontinued as it had already been given for 2
consecutive financial years and coupled with the 0% increase on property rates for the
past 4 financial years, it is no longer affordable or sustainable for the municipality to
continuing with zero increase of tariffs and special covid-19. The property rates will

increase by 3%.

The aim is to maintain tariff increases at levels that reflect an appropriate balance
between the affordability to poorer households and other customers while ensuring the
financial sustainability of the municipality. (See detailed tariff schedule 3(a)).

Mogale City will continue to provide the following rebates on property rates:

i.  Primary valuation reduction = R 15 000.00

ii.
iii.
iv.

R1 million) = 100% exempted

VI.
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Additional Valuation reduction = R35 000.00
Tariff Rebate = 45%
Pensioners Rebate (Pensioners older than 70 years, property value less than

Other Pensioners Rebate = 100% exempted
Indigents = 100% exempted



b) Sale of electricity and impact of tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for price
determination of the bulk costs for electricity. Bulk electricity costs are consistently
much higher than inflation, having gone as high as 17.8 per cent in the 2021/22
municipal financial year. Eskom’s need for increased funding means that over the
period ahead they are applying for much higher tariff increases. In their Multi-Year
Price Determination (MYPD 5) application Eskom requested approval for municipal
bulk tariff increases of 20.5 per cent in 2022/23, 15% in 2023/24 and 10 per cent in
2024/25. NERSA rejected this revenue application at the end of September 2021 and
in October 2021 Eskom filed an application in the High Court to review NERSA's
decision. Following the deliberations, NERSA has approved 8.61% tariff increase for
Eskom starting from April 2022 whereas the municipality is allowed to increase by
7,47% only in July 2022.

c) Sale of water and impact of tariff increases

Water tariffs is increasing by 8.8%. If cost reflective tariffs could be, implemented
indicating all costs related in delivering water to our customers the increase would be
enormous. Main cost drivers for the service are water network maintenance, vehicle
leases, rental of water tanks, petrol, diesel, and remuneration of staff. The structure of
water tariffs are as follows:

1. Water tariffs are structured to protect basic levels of service and ensure the
provision of free water to the poorest of the poor (indigent). Registered
indigents will again get free 6kl; and

2. Water tariffs are designed to encourage efficient and sustainable
consumption the more you consume the more you pay.

3. The overall increase in the above table is 8.8% exclusive of revenue
foregone (indigents subsidies & municipal charges for internal
consumption).

d) Sanitation and impact of tariff increases

A tariff increases of 8.8% for sanitation from 1 July 2022 is proposed. The main cost
drivers for the sanitation service are staff, chemicals, and maintenance of pumps. Free
sanitation will be applicable to registered indigents.

e) Refuse removal and impact of tariffs increases

Refuse/Solid Waste removal and landfill sites fees are increasing by 4.0% in line with
Consumer Price Index (CPI) inflation forecast of 3 to 6 target band. The main cost
drivers for the service are procuring of refuse removal trucks, refuse removal contract
for 3 years, increases in general expenditure such as petrol and diesel and the cost of
remuneration that were not considered, if Mogale City could consider these cost
drivers the increase will be enormous.

f) Rental of facilities indicates a tariff increase of 4.8%.
d) Fines and Penalties imposed

Fines and Penalties Imposed tariff is increasing by 4.7% included in this stream of
revenue is funds from disconnections for water & electricity. The relevant judicial
authority determines ftraffic fines. However, the revenue base for traffic fines is
increasing by 3.9%.
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h) Agency services

Agency services revenue (DOT 20% share to Mogale City) is increasing by 4.8%; here
also the relevant transport authority determines the tariff increase.

i) Transfer recognised - operational

Transfer recognised-operational income is increasing by 13% based on the gazetted

figures

from National and Provincial Treasury (Equitable Shares, Integrated Urban

Development Grant, Expanded Public Works Programme).

j) Changes to municipal allocations are set out in the Division of Revenue
Amendment Bill, 2022. These include local government equitable share formula.

k) other revenue is increasing by 4% when compared to approve adjustment
budget.

Table 4: Proposed Operating Annual Expenditure

gstiment Total
: Descripliol 't Adjustments
Expenditure Categories
Employee related costs 857 225 008 949 080 903 133 561 824 14,1% 1082 636 375 1119015924 1169251593  30,1%
Remuneration of councilors 34492007 36365 546 1454622 4,0% 37820 168 39484 254 41261042 1,1%
Debt Impairment 214 113648 271 667 588 (9908 273) -36% 261759 315 273 276 724 256 867 938 1,3%
Depreciation and amolisation 247 958 507 237 275 866 9491032 4,0% 246 766 898 251702 235 263028 839 6,9%
Impairment loss/Reversal of impairments 18073 490977 19639 4,0% 510616 533083 557072 0,0%
Finance Costs 38462 769 45696 838 (18 557 526) -40,6% 27139312 24107823 21105164 0,8%
Bulk Purchases: Electricity 804 318 063 964 555 540 83048 232 861% 1047603 772 1099983 961 1197882534  29,1%
Waler Inventory 367002834 350034 608 30803 048 8,8% 380 837 654 392 262 784 409914609  10,6%
Other materials & Inventory Consumed - 6627 875 872926 13,2% 7 500 801 7816 004 8103427 0,2%
Collection Costs 32156852 29200 475 (8 545 226) 29,2% 20745249 21658 040 22632652 0,6%
Conlract Services 477 852 070 383 926 865 (48 806 945) -12,7% 335119 920 299 093 282 313045933 9,3%
Grants and subsidies paid 346 248 3019 384 120776 40% 3140 160 3278321 3425852 0,1%
General expenses 141 827 838 131316 064 17119254 13,0% 148 435 318 154 373601 161 152372 4,1%
TOTAL OPERATING EXPENDITURE 3215773935 3409348 529 190673381 " 5,6% 3600 015 558 3686 586 042 3868229 027

6.1.2 The operating expenditure for 2022/2023 is budgeted at R3, 6 billion (an increase of
5.6% or R191 million from the 2021/2022 adjusted budget). This includes a provision
of following items:

a) an overall increase on employee related costs of 14,1% as follows:

1. that includes statutory increase of 4,9% amounting to R62 million, proposed
employee related costs budget is based on the 2017/2018 approved structure
of Council Iltem K (ii) 12/2017. The Salary and Wage Collective Agreement for
the period 01 July 2021 to 30 June 2024 the agreement is still applicable for
the coming financial year. South African Local Government Bargaining Council
(SALGBC), Mogale City has projected increase of 4.9% that is within the CPIX
as per Circular No. 01/2022 from SALGA.

2. filling of critical vacancies amounting to R55,6 million including of truck
drivers for Utility Management Services.

3. wage gap agreement provision increase of 3% and once off payment of
R7,500 for level 5 to 15 employees that will cost the municipality R10 million
per annum.

b) remuneration of councillors 4%,

c¢) increase in repairs and maintenance expenditure of 13%,
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d) No inflationary increase for section 56 and 57 officials based on the Government Gazette
No 43122 of March 2020 Upper limits for Senior Managers.

Mogale City’'s ratio for remuneration as percentage of total operating expenditure is sitting at
29% for this proposed budget. The norm is 33%.

e) The cost associated with the remuneration of councillors is determined by the Minister of
Cooperative Governance and Traditional Affairs in accordance with the Remuneration of
Public Office Bearers Act, 1998 (Act 20 of 1998).

f) Bulk purchases have been increased as follows:

1. Water Purchases from Rand water — 8.8%, bulk water purchases is now budgeted
and accounted for as inventory in line with GRAP 12 paragraph 12.

2. Electricity Purchases from Eskom — 8,61%

dg) Depreciation and impairment of assets is based on the audited performance during
2020/2021 financial year. Budget appropriations in this regard total R247 million for the
2022/23 financial and equates to 6.9% of the total operating expenditure. Depreciation is
widely considered a proxy for the measurement of the rate asset consumption.

h) The provision of debt impairment for debtors and traffic fines has decreased by R9,9 million
or -3,6 %, the provision was determined based on the projected collection rate of 91%. Mogale
City is facing difficult fiscal environment due to weak economic growth that has put stress on
consumers’ ability to pay for services rendered. The municipality will intensify the collection
on business and households owing from 60 days that can afford paying.

i) Impairment of debtors is proposed to be R237 million and for traffic fines is R25 million.

j) Collection Costs, other materials, grants & subsidies paid, and general expenses has
increased by average of 5,6%, 0,8% above the 4,8% proposed in the budget circular
guidelines.

k) Finance Costs decreased by 40,6%, due vehicle leases contract expiring and the ABSA
long term loan that will be paid up before the end of the new financial year.

1) Contracted services have been identified as a cost saving area for Mogale City. As part of
the compilation of the 2022/23 MTREF this expenditure category was critically evaluated, and
operational efficiencies must be enforced. In the 2021/22 financial year, this expenditure
category totals R335 million decreasing by 12.7% or R49 million as some contracts are
expiring before the end of the current financial year. For the two outer years, growth has been
limited to ensure cost reduction over the medium term.
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The following are the 10 largest cost drivers for contracted services that must be
minimized to gain operational efficiency:

Table 5: 10 Largest Cost drivers (Contracted Services)

Approved 3rd Proposed | Praposed | Proposed

2001/2022 Final Final Final
A codes Adjustment 2022/2023|2023/2024 | 2024/2025

Glitem name Internal Project noProject description Budget  |Total Inputs Budget | Budget | Budget
REFUSE REMOVAL 1700 | 380 ilem-Refuse Collection And Litter Picking Wm 25802731 - 115802731 26938 051] 28 150 263
RENTAL: VACUUM TANKERS 2000 | 076 Ums-Yacuum Service To Informal And Rural Communities| 13896901 |- 6670513 7226389 0 0
NETWORK: MATERIAL 2700 | 069 :Ums-Maintenance Of Water Network 27454217 | 1098169 | 28552 386 29 808 691] 31150 082
NETWORK: MATERIAL [ 2700 | 476 Ums-Maintenance Of Prepaid Water Meters 7700625 308025 8008650 8361031 8737277
NETWORK: MATERIAL 200 | 479 Ums-Maintenance Of Waste Water Network 111754291 447017 | 11622 446) 12 133 834| 12679 857
UPGRADING OF FINANCIALSYSTEM | 2700 | 294 (Css-lct User Support Ict - | 35247665 | 35247 665! 17 048 750 18 316 625
SECURITY SERVICES 200 | 238 Cds_Security Management_Ps 62183620 | -32 183620 | 30 000 000; 31320000, 32 729400
SECURITY SERVICES-UNPLANNED 2700 | 238 Cds_Security Management_Ps 15376086 | 14623914 30000000 31320 000 32729400
RENTAL: TOILETS 200 | 835 |UMS-Chemical Toilets 31626401 | -10734 944 | 20 891457} 21810 681) 22792 162
RENTAL : WATER TANKS ©O200 | 835 UMS-Water Tankers 35014099 | -16.806 768 | 18 207 332 0 0

All these contracted services listed above; all departments must spend within the
available budget.

7. CAPITAL EXPENDITURE ANALYSIS

Propose capital budget is R424 million, an increase of R73 million when compared to 2021/22
approved adjustment budget. The capital budget will be funded from grants both National and
Provincial government to the tune of R340 million and own revenue to the value of R84 million.

Own generated funded capital projects have increased by 70% or R84 million to fund mostly
procurement of water tankers, vacuum tankers, refuse compactors trucks, tractors for cutting
grass amounting to R63 million and, R21 million is mainly for funding construction of new
municipal offices also co-funded by NDPG.

Capital transfers indicate an increase of 13% or R39 million. Mainly projects funded by
National government grants as shown on table 7 below. Worth noting is funding from
human settlement funded by HSDG (Human Settlement Development Grant) amounting
to R70 million for completion of Brickvale Huma Settlement and R30 million for
Leratong New Substation, the municipality is awaiting confirmation of funding from
Provincial government.

The MTREF allocates funds to different capital needs in line with the IDP priorities and
government funding requirements.

The list of approved projects for the single and multi-year period included in the detailed
budget report is attached as schedule 2(a). It must be noted that all projects identified or
included in the IDP are based on the prioritisation according to identified community needs
during public participation. It is, therefore, important that the municipality approve an annual
budget in line with its objectives as set out in the reviewed IDP.
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The main projects funded by National, Provincial grants and own funding are as follows:

The projects that are undertaken by other spheres of government called out-of-books is

attached in schedule 2(b). The projects are listed as follows:

i. Neighbourhood Development Partnership Grant Leratong (new) Substation R10

million.

ii.Integrated National Electrification Programme Grant (INEP) Electrification Backlog:

R2,9 million.
Table 6: Proposed Capital Budget per municipal votes
Approved
2021/2022 3rd Proposed | Proposed Proposed
Adjustment Ylncrease: 2022/2023 2023/2024 2024/2025
Departments Budget TotalInputs | /Decrease.  Budget Budget Budget
Municipal Manager's Office 54 000 -54 000 -100% - - -
Internal Audit 238 861 -187 461 -78% 51 400 - 2
Strategic Management Support 3001789 -2 897 789 -97% 104 000 208 000 =
Corporate Support Services 1795 000 -1765 000 -98% 30000 8279 148 9 000 000
Financial Management Services 6 020 000 -5 690 000 -95% 330000 970 000 -
Intergrated Environmental Management 26 628 139 78482811 295%i 105110950 26 480 000 34 900 000
Economic Development Services 7896 000 67 569 000 856% 75 465 000 42 000 000 40 000 000
Community Development Services 21132 506 10 497 281 50% 31629 787 41 967 000 40 000 000
Public Works, Roads & Transport 93 445 225 -70 535 225 -75% 22 910000 71612190 66 200 000
Utilities Management Services 190 953 203 -2193 203 -1%; 188 760 000 127 954 599 155 745 942
TOTAL CAPITAL BUDGET 351164 723 73 226414 21%; 424391137 319 470 937 345 845 942

The table above provides a breakdown of the capital budget to be

departments or votes.

Table 7: Proposed Source of Funding

spent per municipal

Approved
2021/2022 3rd Proposed Proposed
Adjustment % 202212023 Proposed 202412025
Financing Source Bud Total Inputs In /D Budget 2023/2024 Budget Budget
National Government Grants 206424305 28369 645 14%| 234793950 232394190 240993 092
Integrated Urban Development Grant 132 801 305 12 122 645 9% 144 923 950 129 612 190 135 504 092
Neighbourhood Development Partnership Grant - 40 000 000 100% 40 000 000 40 000 000 40 000 00G
Financial Management Grant 110 000 - 0% 110 000 - -
Integrated National Electrification Programme 18 513 000 -13 913 000 -75% 4 600 000 16 000 000 16 718 000
Water Services Infrastructure Grants 55 000 000 -8 840 000 -18% 45 160 000 46 782 000 48 771 G00
Provincial Governments Grants 95 175 709 10 323 797 11% 105 499 506 8 500 000 9 000 000
Sports, Recreation, Arts & Culture 5499 506 0 0% 5 499 506 8 500 000 9 000 000
Human Seltlement Development Grant 86 076 203 13923 797 16% 100 000 000 - -
. Coorperative Governance and Tradditional Affairs 3 600 000 (3 600 000) -100% - - i
District_Municipality Grants 35000 — (35000) -100% = Z 5
WROM HIV/AIDS Programme 35 000 (35 000) -100% - - -
Council's Own Funding 49529 709 34 567 972 70% 84 097 681 78 576 747 95 852 850
Own Funds 49 529 709 34 567 972 70% 84 097 681 78 6576 747 95 852 850
Total Funding - 351164723 73 226 414 21% 424 391 137 319 470 937 345 845 942
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Table 8: Summary of major capital projects to be undertaken over 3 years

8.

LEGISLATIVE IMPLICATIONS

| Proposed Final Proposed Final Proposed Final
Project Doscription -*iFunding Source 2022/2023 Budget ~: 2023/2024 Budget -{  2024/2026 Budget
HEM ‘Game Reserve_Lion enclosure upgrade TH Urban D 1t Grant 1000 000
{EM-Coronation Park PM I Urban O Grant 1000 000 10 000 000 9 000 000
HEN-Lui i Landfil Site (Phase 5) WM _ Urban D: Grant 55 013 650 £ -
{HEM-D of Westheaven Cemelry Access road PM Urban D: Grant 10 000 000
1tof Cemelry Detention pands pm Urban Ds Grant 6000 000
{IEM-Kagiso Regional Park Phase 2stage 5 PM Urban D Grant 8000 000 9000 000
IEM-Purchase of Tractors X4 _PA Transfer from O Revenue 2 000 000 - B
UEM- Acquisition of Roll ans Trucks X4 WM Trensfer from O Revenue 8000 000 -
IEM of Skip loaders X4 WM Transfer from O Revenue 8000 000 = s
EDS- C ion of New Municipal Building Transfer from O Revenue 20 000 000 - .
{EDS-C ion of New Municipal Building I hood Partnership Grant 40 000 000 40 000 000 40 000 000
{EDS- of New Municipal Building Urban Development Grant 15 D00 00O - -
COS-Purchasing of Library Furniture & Equipment LS Sports, Arts & Culture 813 761 2461538 2961538
co af libraries Sports, Adts & Culture 3635 320
[olo] of Krugersdorp Museum Urban O 1t Grant 3 000 000 -
CDS-C ian of Kagiso Elderly Senvice Centre SD Urban O 1t Grant 17 000 000 x =
CDS - Uparade of Ga Magale Sports Complex Urban D Grant 5 000 00O 4 000 000 2000 000
CDS-Refurblshment of Athletics Facility - Kagiso Sparts Complex Integrated Urban D Grant 1 000 000 10 000 000 10 000 000
PWRI- Uparade Lanwen Hostel BMS Integrated Urban D Grant 1 000 000 -
PWRT-Pr5: Ristvallei Ext5 Roads and RS Urban Di Grant 1000 000 B 000 000 10 000 000
{PWRT-Pr10. Rietvallei Ext. 1 and Proper RS Urban D Grant 1.000 000 10 000 000 10 000 000
{PWRT-PR4,Roads and Resurfacing In Kagiso Munsieville & Krugersdorp RS Urban D Grant 10 000 000 10000 000 16 000 000
PWRT- Doclor Martinez and hellena Drive Roads & RS Urban D Grant 1000 000 -
PWRT-Rabert Braom Drive Widening - Phase 2 RS Urban Grant 1,000 000 10 000 000 10,000 000
PWRT-Rabin Road Extension RS Uiban Develapment Grant 5 000 000 -
PWRT- jeville : C ity Hall Urban Grant 1,000 000 -
UMS-Leratong New ion- EDS Human D Grant 30 000 000 =
UMS- Rural and informal Areas Water Supply. Water Services ire Grants 10 160 000 16 782 000 -
UMS-Percy Steward WATW it Water Services Infrastructure Grants 15 00O 000 10 000 000 15 000 000
iUMS irg WWTW Refurbishmant Water Services Infrastructure Grants 4 000 000 - -
-Flip Human WWTW R Water Services Infrastructure Grants 16 000 000 20 000 000 20 000 000
{UMS-Si ile 132/11kV 3x20 MVA new substation EDS National P i} o 4 600 060 16 000 000 16 718 000
UMS-Brickval 1 of internal § Human Settlement D Grant 70 000 00O
UMS Water Tankers trucks. Transfer from Of Revenue 25 000 000
UMS Vacuum Tankers trucks Transfer from Oy | Revenue 8000 000 =
UMS Jetting Machine Transfer from O Revenue 6000 000 i 3

Compliance with Municipal Finance Management Act 56 of 2003 and the related
Budget Regulations, the Municipal Structures Act 117 of 1998 and Municipal Systems

Act 32 of 2000.

9. BUSINESS RISK IMPLICATIONS
Meeting financial obligations and services delivery mandate.

10. STAKEHOLDERS CONSULTED

Accounting Officer

Departments

Joint Finance and Corporate Support Services Portfolio Committee

Budget Steering Committee

Mayoral Committee
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1.4 Annual Budget Tables

The following pages present the ten main budget tables as required in terms of section
9 of the Municipal Budget and Reporting Regulations. These tables set out the
municipality’'s 2022/23 budget and MTREF as approved by the Council.

Table 9: MBRR Table A1 - Budget Summary

GT481 Mogale City - Table A1 Budget Summary
Description 2018119 2019120 2020021 Current Year 2021122 2022423 Wed | Tt Revenun & Expetid|lury
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2022123 +1 2023124 +2 2024125
Financial Performance
Property rales 561317 563272 504 064 510 137 544 848 544 848 544 848 561 193 585 B35 612250
Service charges 1495711 1638 700 1739 484 1884 504 1882 497 1882 497 1920 471 2027 294 2116495 2211477
Investment revenue 5100 2537 3899 3205 2088 2086 2086 2086 2178 2274
Transfers recognised - operational 389 863 443814 551727 513 428 516379 516379 516379 585234 625133 683214
Other own revenue 224 007 234 450 223539 245620 180 844 180 844 180 844 189078 195575 204 883
- Eott A 2675997 2882773 3022713 3156 894 3126653 3126653 3164 627 3364 885 3525266 3714097
Total { capital and
contributions)
Employee costs 719709 833394 857 225 939 412 906 113 906 113 906 113 1082636 1119016 1169252
Remunerafon of councllars 34330 33586 34 492 36 366 21502 21502 21502 37820 39484 41261
Depreciaton & assetimpairment 271606 27716 247 917 27767 319209 319209 319209 247278 252235 263585
Finance charges 48 252 49378 38463 45697 22 867 22867 22 867 27139 24108 21105
Maleria's and bulk purchases 981789 1080 006 1171321 1308219 132121 1321271 1321271 1435942 1500 063 1615901
Transkrs and grants 2787 1701 346 3019 3019 3019 - 3140 3278 3426
Other expendiure 751653 847 439 865 950 881 468 721062 721062 721082 766 060 748 402 753699
Total Expenditure 2870194 3083279 3215774 3451948 3315043 3315043 3312024 3600016 3686 586 3868229
T Deficit) (194 197) (200 506) (193 081) (295 054) (188 3%0) (188 330) (147 397) (235 130) (161 320) (154 132)
Transkers and subsidies - capital (monetary allocatons) (| 348093 208978 203 961 217 859 301635 301 635 301 635 340293 240894 249993
Transfers and subsidies - capital (monetary allocatons)
(Natanal / Provincial Departmental Agencies,
Households, Non-profitInsitutions, Privale Enkerprises, - - - - - - - - - -
Public Corp Higher Edi I 2
Transkrs and subsidies - capital (in-kind - &)
Surplus/(Deficit) after capital transfers & 153896 8472 10901 (77 195) 113245 113245 154 238 105163 79575 95 861
[contributions
Share of surplus/ (defic) of associale - - = - = = - - - -
Surplus/{Deficit) for the year 163 896 8472 10901 (77 195) 113245 13245 154 238 105 163 79575 95861
Capital expenditure & funds sources
Capital expenditure 406 621 25413 222695 259 784 351 165 351 165 351 165 424 391 319411 345 846
Transkrs recognised - capital 347 823 200 227 203961 217859 301635 301635 301 635 340293 240894 249993
Public contribufons & donatons - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generaled funds 58798 17186 18733 41925 49530 49 530 49530 84098 78577 95 B53
Total sources of capital funds 406 621 225413 222695 259784 351 165 351 165 351 165 424 391 319471 345846
Financial position
Total current assets 502212 657 034 770934 689 650 663 765 663 765 663 765 675493 927 078 1060 176
Toll noncurrent assets 6420731 6416837 6365934 6445 990 6887 791 6887 791 6087 791 6 545 496 6612730 6694 988
Tobl currentliablites 1026 868 1246 570 1271571 1297 547 1297 547 1297 547 1297 547 1294 967 1489 983 1625053
Total non currentliabiites 631376 540399 558 116 460 115 460 115 460 115 460 115 578 256 585 364 687 771
Communiy wealh/Equiy 5273699 5286902 5301 175 53717979 5793895 5793895 5793 895 5347 765 5464 461 5442340
Cash flows
Nelcash from (used) operafing 440 413 276 037 213776 220214 309 121 309 121 309 121 404023 357 682 383 980
Netcash from {used) investng (419 842) (188 069) (189 009) (259 784) (341 165) {341 165) (341 165) (424 391) (319.471) (345 848)
Netcash from (used) fnancing (272) (50 306) (58 179) (30112) (30112) (30112 (30112) (30 696) (32115) (33 599)
Cashlcash equivalents at the year end 60674 98 336 64 925 28654 2769 2769 2769 13861 19957 24 492
Cash backinglsurplus reconciliation
Cash and investments available 61437 93912 65524 120219 9434 94334 9433 122676 457 812 649519
Application of cash and investments 478705 576 459 474077 511556 513792 508 760 526 283 639716 894 847 999 926
Balance - surplus (shortfall) (417 268) (479 547) (408 553) (391 337) (419 458) (414 426) (431 949) (517 040) (437 035) (350 405)
Asset management
Assetregister summary (WDV) 6431 462 6418712 6367 785 6448 436 6890 236 6890 236 6544 897 6612 131 6694 389
Depreciafon 268 224 241 557 247 959 233 001 319209 319209 247278 252235 263 586
Renewal of Exising Assets 85548 27 491 308299 B4 138 665 138 665 146 114 151 339 170 571
Repairs and Mainknance 1881 86 402 479013 357 024 439 204 439 204 12715 109303 114 222
Free services
Costof Free Basio Services provided 32012 36 465 3742 17711 37974 37974 40663 40663 42453 44 340
Revenue cost of free services provided - - - - - - 14750 14750 15399 16092
Households below minlmum service level
Water: 1] 10 10 10 10 10 10 10 10 10
Sanitafon/sewerage: 10 10 10 10 10 o 10 10 10 10
Energy: 19 19 19 19 19 19 20 20 20 20
Refuse: 18 18 18 18 18 18 18 18 18 19
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Explanatory notes to MBRR Table A1 - Budget Summary

i

Table A1 is a budget summary and provides a concise overview of MCLM’s budget

from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

Z;

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash, and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.

Financial management reforms emphasise the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget.

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget if
borrowing is used to fund capital projects.

The Cash backing/surplus reconciliation shows that in previous financial years, the
municipality was not paying much attention to managing this aspect of its finances,
and consequently many of its obligations are not cash-backed. These places the
municipality in a very vulnerable financial position, as the recent slow-down in revenue
collections highlighted.

Even though the Council is placing great emphasis on securing the financial
sustainability of the municipality, this is not being done at the expense of services to
the poor. The section of Free Services shows that the amount spent on Free Basic
Services and the revenue cost of free services provided by the municipality continues
to increase.

23



Table 10: MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure
by standard classification)

GT481 Mogale City - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

202223 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2018119 2019/20 2020i21 Current Year 2021/22
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
QOutcome Qutcome QOutcome Budget Budget Forecast 2022123 412023124 +2 2024125
Revenue - Functional
Govemnance and administration 748 311 724216 551 449 590 544 621048 621048 644 361 666 391 638 469
Execufve and council (21) {10) (91 2867 5366 5366 9808 6063 6336
Finance and adminisraton 748332 724226 551540 587 677 615682 615682 634 654 660328 692 133
Internal audit - - - - - - - - -
Community and public safety 274121 239712 315 497 336103 301899 301 899 445648 338 681 364 640
Communily and sodal services 15724 19015 206 132 24695 198167 198 167 26824 27 470 28703
Sportand recreaton 7804 10274 3N 21900 11758 11758 34924 35963 27 006
Public safety 24512 28540 109 044 119363 - - 64119 66 877 70148
Housing 105718 31111 - (51) 85994 85994 115000 - -
Healh 120370 150772 - 170 197 5980 5980 204779 208372 238783
Economic and environmental services 160 336 85047 132 547 134734 107 632 107 632 106 983 151767 146 118
Planning and development 87 153 31203 48214 39104 27 145 27 145 64 917 59 430 60 300
Road transport 73243 53845 84332 95629 80 487 80487 42066 9233 85817
Environmental protecion - - - - 0 0 0 0 0
Trading services 1840917 2041808 2222197 231291 2397709 2397709 2 507 094 2609 235 2754773
Energy sources 987 075 1063659 1166 982 1243770 1248073 1248073 1328741 1403125 1471412
Waler management 385512 480823 483078 476 389 485638 485638 514 558 558 448 593626
Waste waler management 274421 259 582 281474 310343 396 663 396 663 332 264 351133 371306
Was'e management 193 908 237 744 290 664 282 469 267 335 267 335 331532 296 530 318429
Other 4 339 967 4985 401 = = 1094 86 91
Total Revenue - Functional 2 3024090 3091751 3226 674 3374753 34268288 34282088 3705178 3766161 3964 090
Expenditure - Functional
Govemance and adminisiration 726 252 793 549 771108 776 165 741909 741909 860929 870177 499 549
Executve and council 112829 98 350 102313 18821 127 759 127 759 132807 134 527 140 580
Finance and adminisaton 603 551 683 269 657 903 638320 597 546 547 546 705 570 712089 734348
Internal audit 9873 11930 10893 19024 16604 16604 22582 23561 24621
Community and public safety 381105 319 465 353963 331158 196 618 196 618 353 048 364 737 380993
Conmmunily and sodial services 35224 37070 66 139 50241 73619 73619 58628 57 857 60 341
Sportand recreaton 93913 102 568 142 765 111306 107 954 107 954 117 605 122 381 127 888
Public safely 216 859 136 783 130439 115325 - - 114722 119 706 125093
Housing 9669 12 540 14620 17388 15045 15045 22333 23328 24377
Healh 25442 30 505 - 36 900 - e 39760 41485 43283
Economic and environmental services 188 030 209111 188 333 220759 239483 239483 228 220 230 570 240 821
Planning and development 75260 89191 82644 92734 811860 81160 94435 92396 86 428
Road ransport 106 448 110479 95675 117 642 148 482 148 482 122 542 126 427 132116
Environmental protecion 7323 9441 10013 10483 9841 9841 11242 11748 12276
Trading services 1570112 1754 298 1894010 2099199 2131210 2131210 2151999 2215020 2340512
Energy sources 817923 904 254 927 218 1235295 1169814 1169814 1292072 1354032 1450045
Watar management 480 362 548 262 644 829 566 006 578 327 578 327 600099 601277 623575
Was'e water management 137 421 156 853 171301 183075 275140 275140 139 347 137 050 140 225
Waste management 134 407 144 927 150 663 144 823 107929 107 929 120 481 122 661 126 667
Other 4 3695 6 857 8 360 24 667 5824 5824 5819 6 081 6354
Total Expenditure - Functional 3 2870194 3083279 3215774 3451948 3315043 3315043 3600016 3 686 586 3868 229
Surplus/(Deficit) for the year 153 896 8472 10901 (77 195) 113 245 113 245 105163 79 575 95 861

Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

s Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms of each of these
functional areas, which enables the National Treasury to compile ‘whole of
government’ reports.

2. Note the total revenue on this table includes capital revenues (transfers recognised —
capital) and therefore does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed
their expenditures.

4, Other functions that show a deficit between revenue and expenditure are being

financed from rates revenues and other revenue sources.
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Table 11: MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure

by municipal vote)

GT481 Mogale City - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Description Rel| miete | migm | ;e Current Year 2021122 B NSNTTENRHEE Ll
Framework
Rihousand Audited Audited Audited Original Mjusted FullYear | BudgefYear | Budget Year | Budget Year
Qutcome: Outcome Qutcome Budget Budget Forecast 202223 H 2023024 | +2 2004025
Revenue by Vote 1
Vol 1- MUNICIPAL COUNCIL 1 1 185628 2870 5395 53% 5607 5853 6117
Vole 2- MUNICIPAL MANAGER'S OFFICE - - - - - - 4000 - -
Vola 3- INTERNAL AUDIT - - - - - - - - -
Vols 4 - STRATEGIC MANAGEMENT SERVICES n Q0 kL) 46 46 46 48 50 52
Voke 5 - CORPORATE SUPPORT SERVICES 3443 (2367) (1952) 3951 2365 2365 2455 2768 2905
Vole:6 - FINANCIAL MANAGEMENT SERVICES 739085 718870 557 399 576985 612145 612145 626695 650912 680363
Vol 7- INTEGRATED ENVIRONMENTAL MANAGEMENT 203735 247589 300 152 307661 203319 283319 362507 30725 332857
Vol 8 - COMMUNITY DEVELOPMENT SERVICES 187716 220 389 151 483 343514 280636 280636 320030 334 987 Jrien
Vote 9 - ECONOMIC DEVELOPMENT SERVICES 192 903 52617 36677 30700 104173 104173 173908 51779 52318
Voke 10 - UTILITIES MANAGEMENT SERVICES 1647009 1804065 1931534 2030502 2035673 2035673 2178631 2315908 2439691
Vol 11 - PUBLIC WORKS, ROADS & TRANSPORT 49876 50541 65720 78524 104536 104 536 31298 83178 78167
Vol 12 - [NAME OF VOTE 12) - - - - - - - - -
Vol 13 - [NAME OF VOTE 13] = = - = " - = = -
Vol 14 - [NAME OF VOTE 14) - - - - - - - - -
Vole 15 - [NAME OF VOTE 15] N = = - - - - - -
Total Revenue by Vole 2 3024050 3091751 3226674 33147153 3428 268 3428 288 3705179 3766 161 3964090
Expendiure by Vote fo be appropriated 1
Vol 1 - MUNICIPAL COUNCIL 61724 52159 56016 65 362 49158 49158 70103 73 206 76500
Vol 2 - MUNICIPAL MANAGER'S OFFICE 847 8978 6998 7691 9654 9654 12261 8632 9020
Vo' 3 - INTERNAL AUDIT 9813 11816 10893 19024 19687 19687 22552 23561 24621
Vols 4 - STRATEGIC MANAGEMENT SERVICES 39064 57290 44509 53978 54932 54932 56916 61548 64318
Voie 5 - CORPORATE SUPPORT SERVICES 126413 131883 122431 140324 993091 99091 220438 209807 219749
Voie 6 - FINANCIAL MANAGEMENT SERVICES 400303 359954 297650 354583 330032 330032 340213 351168 356684
Vol 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 206835 229895 237800 112 193293 193293 205434 232085 240994
Vo 8- COMMUNITY DEVELOPMENT SERVICES 354808 7758 419625 3rd 657 313640 373640 364260 316572 393360
Vole 9- ECONOMIC DEVELOPMENT SERVICES 71699 66 158 73315 81251 87519 875619 88688 84158 87945
Vola 10 - UTILITIES MANAGEMENT SERVICES 1438077 1614 400 1748040 1961260 1012288 1912288 2037119 2098212 221991
Vol 11- PUBLIC WORKS, ROADS & TRANSPORT 152171 162 983 196 498 162673 185750 185750 160030 167 658 175018
Vol 12 - [NAME OF VOTE12] = - - - - - - - -
Vol 13- [NAME OF VOTE 13) - - - - - - - - -
Voke 14 - [NAME OF VOTE 14) - - - - - - - - -
Vole 15 - [NAME OF VOTE 15] = = - - - - - - -
Total Expendilure by Vote ? 2870194 3083219 32514 3451948 3315043 3315043 3600016 3686 586 3868229
Surplusl(Deficit) for the year 2 153 896 8412 10901 (77 195) 13245 113 245 105163 79575 95 861

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue
and expenditure per municipal vote. This table facilitates the view of the budgeted
operating performance in relation to the organisational structure of Mogale City.
This means it is possible to present the operating surplus or deficit of a vote.
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Table 12: MBRR Table A4 - Budgeted Financial Performance (revenue and

expenditure)

GT481 Mogale City - Table A4 Budgeted Financial Performance (revenue and expenditure)

2022/23 Medium Term Revenue & Expenditure

Description Ref 201819 2019120 2020021 Current Year 2021122
Framework
R thousand Audited Audited Audited Original Adjustled Full Year Pre-audit Budget Year | Budgel Year | Budget Year
Outcome Qutcome Outcome Budget Budgel Forecast oulcome 202223 + 2023124 +2 2024125
Revenue By Source
Properyy rales 2 561317 563272 504 064 510137 544 848 544 848 544 843 561193 585 885 612 250
Service charges - eleckicily revenue 2 807 696 950 080 1026785 1133889 1133197 1133197 1135922 1217789 121 1328 583
Service charges - wakbr revenue 2 305403 379014 388 088 398323 400 363 400 363 400 924 435595 454 761 475 225
Service charges - sanafon revenus 2 190296 202 369 211081 238615 229513 229513 250 150 249710 260697 272 168
Service charges - refiisa revenue 2 102317 107 238 113570 13677 119424 119424 133474 124201 129 666 135501
Renfal of xcilfes and equpment B741 7471 5866 5500 3898 3898 3898 4054 5521 5791
Inkerestearned - exlernal invesiments 5100 2537 3899 3205 2086 2086 2086 2086 2178 2214
Inkrestearned - ousanding deblors 54190 46723 33440 48 545 46792 46792 46792 49040 48734 51122
Dividends received 24 26 2 - - - - - - -
Fines, penalfes and brkis 56335 38 416 108732 129492 70 492 70432 70 492 74918 77280 81062
Lieances and parms 32 9 32 34 34 3 M 35 34 36
Agancy services 26 305 20178 26 987 31760 19164 19 164 19 164 20078 21252 22194
Translers and subsidies 389 863 443814 551727 513428 516379 516379 516378 585234 625133 683214
Oher revenue 2 783719 121628 47 458 30290 40 482 40 482 40 462 40952 42754 44 678
Galns - - - - - = = - - -
Total Revenue (excluding capital transfers and contributions) 2675997 2882773 3022713 3156894 3126653 3126653 3164627 3364 885 3525 266 3714097
Expenditure By Type
Enployee relaied coss 2 779709 833394 857 225 939 412 906 113 906 113 906 113 1082636 1119016 1169 252
Remungrafon of counciors 34390 33 586 34492 36 366 21502 21502 21502 e 39484 41 261
Debtimpairmant 3 246 657 243916 214114 25334 146 556 146 556 146 556 261759 a3 256 868
Depredation & assatimpairment 2 271606 237776 247977 237 767 319209 319209 319208 247 278 252235 263 586
Finance charges 48252 49378 38463 45 697 22867 22 887 22 867 27139 24108 21105
Bulk purchases 2 GB7 495 734153 804318 964 556 964 556 964 556 964 556 1047 604 1089 984 1197 883
Oter makstials 8 314294 345853 367 003 343663 356715 356 715 3856 715 388 338 400079 418 018
Conlrackd services 317 564 421075 477 852 457 364 400 268 400 268 400 268 335120 299093 313046
Transkrs and subsidies 2787 1701 346 3019 ang 30 = 3140 3278 3426
Oher expendiure 4,5 187 441 182 448 173985 170770 174237 174 237 174 237 169179 176030 183 783
Lossas - - - - - - - 2 2 2
Total Expenditure 2870194 3083279 3215774 3451948 3315043 3315043 3312024 3600016 3686 586 3 868 229
Surplus/(Delicit) (194 197), {200 506}, {193 061) (295 054) (188 390) (188 380) (147 387) (235 130) (161320) (154 132)
Transira and stksios “capee (mansbny alocatens) Nelonsl) 348,083 208 978 203961 217 859 301635 301635 301635 340293 240894 249993
Provincial and Distich
Transkis and subsidies - capiial (monatary alocatons) (Nafonal f
Provincial Departmentl Agendes, Households, Non-proft g - o - = = @ ” - i i
Insiulons, Privats Enkrprises, Public Corporatins, Higher
Educatonal Insfufons)
Transkrs and subsidies - capial (in-kind - all) - - - = - - - - - =
plus!(Deficit) after capital translers & conlribulions 153 896 8412 10801 (77 195) 113245 113245 154 238 105 163 79575 95 861
Taxalon - - - - - - - - - -
Surplus/{Deficit) after taxation 153 836 8472 10 801 (77 195), 113245 113245 154 238 105 163 79575 95861
Atrbubble b minorifes = - - - - - - = = -
Surplus/{Deficit) attributable to municipality 153 836 8472 10901 (77 195)] 113245 113 245 154 238 105163 79575 95 861
Share of surplus/ (defdl) of assodaln i = = - - - - = = = =
|Surplus!(Deficit) for the year 153896 8472 10 901 (77 195)| 113245 113 245 154 238 105163 79575 95 861
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Table 13: MBRR Table A5 - Budgeted Capital Expenditure by vote, functional
classification, and funding source

GT481 Mogale Cily - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding
Vote Description Ref| 201801 201920 220021 Curtent Year 2021122 Pttt Medum Tem Reane & Expendie
Framework
" . . Original Adjusted Full Year Pre-audit Budget Year | Budpet Year | Budget Year
R thousand 1| Audited Outcome | Audited Outcom | Audited Outcome B“‘;g“ B:Idgﬂ et ke 1:‘22'23 i ok il
Capital expenditure - Vole
Multi-year expenditure to bo appropriated 2
Voi 1 - MUNICIPAL COUNCIL - - - - 2127 21 FAH = - -
Voke 2 - MUNICIPAL MANAGER'S OFFICE - - - - 54 54 54 - 6038 6038
Vo 3- INTERNAL AUDIT - - - - 239 239 23 - - -
Vo 4 - STRATEGIC MANAGEMENT SERVICES - - - - 875 a5 875 EL] 108 -
Vo 5 - CORPORATE SUPPORT SERVICES - - - - 1795 1735 1795 60 1778 9000
Vet 6 - FINANCIAL MANAGEMENT SERVICES - 24 - - 6020 6020 6020 300 9n -
Vete 7 - INTEGRATED ENVIRONMENTAL MANAGEMENT 14928 31239 749 47000 26628 26628 26628 81091 22600 25900
Vo' 8 - COMMUNITY DEVELOPMENT SERVICES 21144 25754 5697 6700 21133 21133 21133 28630 30929 33962
Voie 9 - ECONOMIC DEVELOPMENT SERVICES 17138632 10000 5564 - 783 78% 7836 405 1250 -
Vo'e 10 - UTILITIES MANAGEMENT SERVICES 105726 62 317 69 850 104511 169853 169953 169 953 149760 127 955 185746
Vot 11 - PUBLIC WORKS, ROADS & TRANSPORT B3I 757 8124 24220 61100 93 445 93445 93445 21910 0612 66200
Vokz 12 - [NAME OF VOTE 12] - - - - - - - - - -
Vol 13 - [NAME OF VOTE 13] - - - 3 - - - - - -
Voiz 14 - [NAME OF VOTE 14] - - - - & - - - - -
Voiz 15 - [NAME OF VOTE 15) - - - - - - = = - -
Capital multl-year expenditure sub-total 405 184 167 518 112589 218311 330165 330 165 330165 2682 200 262241 296846
Single-year expenditure to be approprialed 2
Vo 1- MUNICIPAL COUNCIL m s, 743 154 - - - - - -
Vot 2 - MUNICIPAL MANAGER'S OFFICE 34 - - 54 - - - - - -
Voiz 3 - INTERNAL AUDIT 12 177 - 5 - = = 51 - -
Vol 4 - STRATEGIC MANAGEMENT SERVICES 70 23 = 272% - - - - - -
Vo 5 - CORPORATE SUPPORT SERVICES 338 %58 - 1645 - - = 30 6600 =
Wok 6 - FINANCIAL MANAGEMENT SERVICES 51 849 655 2235 - - - 30 - -
Vol T - INTEGRATED ENVIRONMENTAL MANAGEMENT 108 785 33086 10479 - - - 24020 38680 4000
Vot 8 - COMMUNITY DEVELOPMENT SERVICES 817 1908 16 352 11293 - - - 3000 6000 =
Vel 9 - ECONOMIC DEVELOPMENT SERVICES - 31135 17034 836 - - - 75060 40750 40000
Vot 10 - UTILITIES MANAGEMENT SERVICES = 11748 11912 4768 21000 21000 21000 33000 - -
Vo 11 - PUBLIC WORKS, ROADS & TRANSPORT - 10 795 30313 6000 - - = 1000 = %
Vo' 12 - [NAME OF VOTE 12] - - - = - - - - - -
Ve 13 - [NAME OF VOTE 13] - - - - " o = o = =
Va'e 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vo' 15 - [NAME OF VOTE 15] - = - = - = - - - -
Capital single-year expenditure sub-total 1437 57835 110 105 40473 21 000 21 000 21 000 142191 57230 49 000
Total Capital Expenditure - Yote 37 406 621 225413 222695 259784 351 165 351 165 351 165 424391 313471 345 846
Capital Expendilure - Functlonal
Govemnance and administration 25794 1548 1308 7289 18725 18725 18725 81490 50407 53000
Executve and coundd 34 743 2168 2720 2720 210 60 100 -
Finance and adminkkaton 25748 1370 655 4836 15766 15766 15766 81379 50307 53000
Internal audt 12 1 - 225 239 233 233 51 = -
Community and public safety 129643 648 410714 40222 B 2917 297 43630 61 967 49000
Communiy and social services 27525 0033 22059 26717 19 326 19326 1932 5500 8500 9000
Sportand recreaton 4281 10504 9108 13479 10354 10354 10354 20000 37000 30000
Public sately = % = - - 105 467 -
Housing arexr am 9908 - 24 4 4 1000 - -
Heath 23 2 23 17025 16000 10000
Ecanomic and environmantal services 139627 53852 64 551 63596 49751 49751 49751 16 400 71662 62200
Plannng and development 76 156 10 476 10339 119% 7969 7969 7989 900 2131 200
Road ransport 63470 43316 54152 62 800 41527 41521 41527 15500 69531 62000
Environmen'sl protecton - = = 255 255 285 - - -
Trading services 110916 a3 215 115291 252092 252092 252092 28181 135435 181646
Energy sources 17825 18 094 34832 277 ni 87 34600 45068 45671
Wakr management 43412 55789 4917 133576 133 576 133576 119 160 40887 85075
Wast waker menagement 38 489 676 8082 71910 71910 T8 35000 30000 55000
fiaske management 5189 18716 22246 16 628 16 828 16828 93111 7480 25900
Other 642 a0 33 621 621 621 1000 - -
Total Capital Expenditure - Funclional 37 406 621 225413 232635 | 351 165 351 165 351 165 424 391 319471 345846
Funded by:

. National Government 23 191 168274 180 822 210259 206 424 206 424 205 424 234794 232394 240993
Previngal Government 111632 33953 23 140 7600 85176 95176 85176 105 500 8500 2000
District Municpality 35 3B KL - - -
Transfers and subsidies - caplal (mone'ary alocatons) (Netonall Provingal
Departmental Agencies, Households, Non-proftInsfutons, Private Enkerprises, - - - - = = L - - s
Public Cerperatons, Higher Educatonal Instutions)

Transfers recognised - capital 4 T 208 227 203961 217859 301635 301635 301 635 340293 240894 249993
Public contributions & donations 5 = - - - - - - = = -
Borroving 5 2 = & = = = = = - &
Internally generated funds 58798 17 186 18733 41825 43530 43530 49530 84098 18577 95853
Tatal Capital Funding 7 406 621 225 413 222695 258784 351 165 351 165 351 165 424391 EIERY) 345848

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification, and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations.

< Unlike multi-year capital appropriations, single-year appropriations relate to
expenditure that will be incurred in the specific budget year such as the procurement
of vehicles and specialized tools and equipment. The budget appropriations for the
two outer years are indicative allocations based on the departmental business plans
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as informed by the IDP and will be reviewed on an annual basis to assess the
relevance of the expenditure in relation to the strategic objectives and service delivery
imperatives of the municipality.

Table 14: MBRR Table A6 - Budgeted Financial Position

GT481 Mogale City - Table A6 Budgeted Financial Position
Description Ref| 2018119 1920 020021 Current Year 20214122 Azazs Nedinm e Revenyie & Exparichre
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 202223 +12023/24 +2'2024/25
ASSETS
Current assets
Cash 43210 87929 56 475 28654 2769 2769 2769 112449 446 355 636 778
Callinvesmentdeposits 1 17464 10407 8449 91565 91565 91565 91 565 9628 10858 12142
Consumer debiors 1 386 187 519032 628 231 529362 529362 529362 529 362 241770 184 355 153 057
Oher debbrs 35858 22638 62442 22872 22872 22812 22872 296224 270088 242776
Currentporton of long-ermreceivables - = - - - - - 85 85 85
Invenbry 2 19433 17028 16337 17198 17198 17198 17198 15337 15337 15337
Total current assets 502212 657 034 770934 689 650 663 765 663765 663 765 675 493 927 078 1060 176
Non current assets
Long-termreceivablas - - - - - - - - - -
Invesiments 763 575 599 - - - - 539 599 599
Invesimentproperly 676 422 692045 698726 704210 704210 704210 704 210 698724 698722 698720
Invesimentin Associale - = - - - - - = = =
Properly, plant and equipment 3 5749 959 5716793 5660829 5737 434 6170177 6170177 6170177 5840 417 5907677 5989 962
Agricutural - = £ = = = = - . 2
Bialogical - 2378 273 = = - = 2735 2735 273
Intangble 2586 5045 3046 4346 13404 13404 13404 3022 2998 2972
Oher non-current assets - - - - - - - - - -
Total non cument assets 6429731 6416 837 6365934 6 445 990 6887791 6887 791 6887 791 6 545 496 6612730 6694 988
TOTAL ASSETS 6931 943 7073871 7136 868 7135641 7551556 7 551 556 7551 556 7220 989 7539 808 7755 164
LIABILITIES
Current liabllities
Bank overdraft 1 = = - - - - - - - -
Borrowing 4 51828 568438 42965 30112 30112 30112 30112 42965 42965 103 190
Consumer deposits 69693 73272 76 455 76203 76203 76203 76 203 76 459 76 455 76 455
Trade and oher payables 4 879352 1079008 1135429 1099360 1099 360 1099 360 1099 360 1077 512 1250223 1301913
Provisions 25995 35852 2729 91872 91872 91872 91872 98 035 120 339 143 495
Tolal current liabilities ' 1025 868 1246 570 1217517 1297 547 1207 547 1297 547 1297 547 1294 067 1469983 1625053
Non cument liabilities
Borrowing 319992 263086 220124 262112 262112 262112 262 112 189 428 157 314 215372
Provisions. 311383 217312 337992 198003 198 003 198003 198 003 388 828 428 051 472389
Total non current liabilities 631376 540399 558 116 460 115 460115 460 115 460 115 578 256 585 364 687 71
TOTAL LIABILITIES 1658 244 1786989 1835693 1757 661 1757 661 1757 681 1757 661 1873224 2075347 2312824
NET ASSETS 5 5273699 5286902 5301175 5377979 5793 895 5793 835 5793 895 § 347 765 5 464 461 5442 340
COMMUNITY WEALTHIEQUITY
Accumulaed Surplus/{Defeif 5249827 5258388 5266720 5377979 5793895 5793895 5793895 531331 5464 461 5442340
Reserves 4 23872 28514 34454 = - - - 34 454 - -
TOTAL COMMUNITY WEALTH/EQUITY 5 5273699 5286902 5301175 53779719 5793 895 5793 895 5793 895 § 347 765 6 464 461 5442340
Explanatory notes to Table A6 - Budgeted Financial Position
1. Table A6 is consistent with international standards of good financial management

practice and improves understandability for councillors and management of the impact
of the budget on the statement of financial position.

2 This format of presenting the statement of financial position is aligned to GRAP1, which
is generally aligned to the international version, which presents Assets less Liabilities
as "accounting” Community Wealth. The order of items within each group illustrates
items in order of liquidity, i.e., assets readily converted to cash, or liabilities immediately
required to be met from cash, appear first.

3. The municipal equivalent of equity is Community Wealth/Equity. The justification is
that ownership and the net assets of the municipality belong to the community.

4, Table A6 is supported by an extensive table of notes in (SA3) providing a detailed
analysis of the major components of a number of items, including:

Call investments deposits.
Consumer debtors.
Property, plant and equipment.

AN
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v" Trade and other payables.
v" Provisions non-current.

5. Any movement on the Budgeted Financial Performance (A4) or the Capital Budget (A5)
will inevitably impact on the Budgeted Financial Position. As an example, the collection
rate assumption will affect the cash position of the municipality and subsequently inform
the level of cash and cash equivalents at year-end. The funding compliance assessment
is informed directly by forecasting the statement of financial position.

Table 15: MBRR Table A7 - Budgeted Cash Flows

GT481 Mogale City - Table A7 Budgeted Cash Flows

Description Ref| 2018119 2019/20 2020121 Current Year 2021122 2022123 Medium Term Revenue & Expenditure
Framework
Rthousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2022123 +1 2023124 +2 2024125
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raks 561317 563272 504 064 459123 490 363 490 363 490363 961193 585 885 612 260
Servica charges 1537 183 1688 166 1858 265 1715799 1728424 1728424 1728 424 1841 178 1922 180 2031011
Oher revenus 66 861 = - 635406 570607 570607 570 607 283770 260932 272 460
Transfers and Subsidies - Operafonal 1 389 863 445323 551309 513428 515288 515288 515288 585 234 625 133 683 214
Transfrs and Subsidies - Capital 1 323887 213818 235299 217859 255329 255329 266329 340203 240894 249993
Inkrast 59290 49280 37339 51750 48879 48879 48 879 51125 50910 53394
Dividends 3 2 % 3 = = =
Payments
Suppters and employees (2447204)]  (2632749)]  (2933715)|  (3324435)]  (3249267)i (3249267)f  (3249267))  (3208491)  (3300877)| (3493811
Financa charges (48 036) (49378) (38463) (46 697) 145 697) (45697), 45 697) (27 139) (24 108) (21 103)
Transkrs and Gran's 1 (2771) (1701)f (348) (301g)| (4 804) (4.804) (4 804) (3 140) (3278) (3426)|
HET CASH FROM/(USED) OPERATING ACTIVITIES 440 413 276037 213776 220214 309121 309121 309 121 404023 357 682 383 980
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 10149 3303 - - - - - - -

Decrease (increase) in non-currentreceivables - - - - - - - - = =
Decrease (increase) in non-current investments - - - - - - - - . -

Payments
Capital assols (419 842) (188218 192312) (259 784)/ (341 165) (341 165) {341 165) (424 391) (319.471) (345 848)
NET CASH FROMI(USED) INVESTING ACTIVITIES {419 842)} (188.069) (189 008) (259 784), (341 165 (341 165)} (341 165) (424 391) (319 471) (345 848)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortlermloans r 2 af = aif =¥ i - - - -
Borrowing long Brmirefnancing r — ol = |t =1 =7 il = - - -
Increase (decrease) in consumer deposs " =l 5r =F =l S =hl - = . -
Payments J
Repaymantof borrawing (272 (50 306) (58 179) (30112 (30 112) (30 112) (30 112) (30 698) (32 115) (33 599)
NET CASH FROW(USED) FINANCING ACTIVITIES (zrzﬂ (50 308)] (58 179) (30 112)] (30 112); (30 112) (30 112) (30 696) (32115) {33 599)
NET INCREASE/ (DECREASE} IN CASH HELD 20 299 37662 (33412) (69 683) (62 155]' (62 1586), (82 156) (51064) 6096 4 536
Cashicash equivalents at he year begn: 2 40375 60674 98336 98 336 64 925 64925 64 925 64925 13861 19 957
Cashicash equivalents at he year end; 2 60 674 98336 64925 28654 2763 2769 2769 13881 19 957 24 492

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1, The budgeted cash flow statement is the first measurement in determining if the budget
is funded.
2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result

from the implementation of the budget.

3. The budget in Financial Performance (table A4) must be funded from the anticipated
cash inflow receipts and not billing for service charges.

4, The above table shows that cash and cash equivalents for MCLM remains positive
from 2018/19 at R60 million, then decreases during 2022/23 financial year to R14
million and increases over the MTREF to R24 million.
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Table 16: MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus

Reconciliation
GT481 Mogale City - Table A8 Cash backed reservesfaccumulated surplus reconciliation
Descrption Ref| woiwte | oo | 200 Curent Year 2024122 20232 Wi Team Revenne & Expenditore
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budgel Year | Budgel Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecasl oulcome 2022023 H202304 | +22024125
Cash and investments available
Cashicash equivalents at he year end 1 60674 98 336 64925 28654 2769 2769 2769 13861 19957 24492
Oher currentinvesiments > 90 days 0 - - 91565 91565 91565 91565 108217 437 257 624 428
Non current asseks - Invesimenis 1 763 575 599 - - - - 599 509 599
Cash and investments available: 61437 96 12 65524 120 219 94334 94334 94334 122676 457 812 649 519
lication of cash and investments
Unspentcondifonal transkers 139 6488 37408 1298 1298 1298 1298 37408 37 408 37 408
Unspentborrawing - - - - - - - - -
Staory requirements 2 - - - - - - - - - -
Oher working capial requirements 3 478 567 51191 436 669 510258 507 462 507 462 515937 596 476 851376 956 209
Oher provisions - - - - 5032 - - 523 5464 5710
Long lerm invesiments commited 4 - - - = ot - 9048 599 599 599
Reserves b be backed by cash/nvesiments § - - - - - - - - - -
Total Application of cash and investment 478705 578 459 Ardon 511 556 513792 508 760 526 283 639716 834 847 999 926
Surplus(shortfal) (M7268)  (479547)| - (d08553)|  (391337)|  (M19458)  (414428)  (31949)  (strodm  (4aro3m| (350 400)

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular No. 42 and 93 — Funding a Municipal Budget.

In essence, the table evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year-end and secondly reconciling the available funding
to the liabilities/commitments that exist.

The outcome of this exercise would be either a surplus or deficit. A deficit would
indicate that the applications exceed the cash and investments available and would be
indicative of non-compliance with the MFMA requirements that the municipality’'s
budget must be “funded”.

From the table above, it can be seen that the budget is unfunded over the MTREF
period. The Budget Funding Plan is tabled with the 2022/2023 MTREF proposed
budget to be adopted and approved by council to mitigate the unfunded budget.
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Table 17: MBRR Table A9 - Asset Management

GT481 Mogale City - Table A9 Asset Management

Description Ret 201818 2019120 2020021 Current Year 2021122 202223 Medium Term Revenue & Expenditure Framework
Rthousand Audited Oulcome | Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget | Full Year Forecast E“:::;’:" B“d:;;;;:'” B“’:‘: J;;" )
CAPITAL EXPENDITURE
Tolal Hew Assels 265813 178532 165 154 122748 197 453 197 483 i 162592 175275
Roads Infrastructure 900 26 685 0473 34300 = = i = -
Storm waler Infrastructure - - - - - = - - ~:
Electrical Infrastructure 17645 18066 23479 24613 22013 22013 - - -
Water Supply Infrastructure 50 164 55688 55961 36500 60500 60500 €0 160 43887 43075
Santation Infradructure 38281 182 - 7000 20000 20000 35000 30000 53000
Sofd Wasle Infrastucture 2288 14606 21810 = 2 - - 2000 9000
Ralinfrastructure 15020 - - - - - - o -
Coastal Infrastrucure = - - - - - - - -
Information and Communicstion Infrastructure 2 - = - - - - - -
Infrastructure 124299 115226 137723 102413 102513 102 513 115 160 75887 107 075
Commundy Facides 16656 B234 5697 7600 9686 9686 21686 19038 16038
Sportand Reareaton Facites - 16553 9262 - - - = 2000 -
Community Assets 16 656 24787 14958 7600 9686 9686 21686 21038 16038
Heritage Assels - - - - - - - - -
Revenue Generatng - E & = & & i % 5
Non-revenue Generaing - - - - - - - - -
Investment properties = « = = = = o = =
Operafional Bulings - - = - - - 75000 40000 40000
Heusng a7 837 311 9508 = 68076 68 076 - - -
Other Assets 97 837 ERREE] 9908 - 68076 68076 75000 40 000 40000
Biological or Cultivated Assels - - - - - - - - -
Serviudes - - - - = = = - -
Licences and Rights 75 £ 400 4000 7798 7798 - 3000 -
Intangible Assets 75 80 400 4000 7798 798 - 3000 -
Computer Equipment T4 7202 1119 8610 8242 8242 1114 1393 9100
Fumiture and Office Equipment 354 116 - 125 1149 1148 1292 7218 3062
Machinery and Equipment 109 N 1302 = - - 6025 58 -
Transport Assels 5798 - 743 - - - 57000 1800 -
Land - - - - - - - - -
Zoo's, Marine and Non-bialogical Animals - - - - - - - - -
Total Renewal of Exisling Assets 85548 27 491 38299 - 138665 138 665 146 114 151389 17051
Roads Infrastructure 1015 4485 13256 - 86645 86645 25 000 20000 25000
Storm water Infrastructure 1983 - g - - - 10 500 49 531 37 000
Electrical Infrasiructure 179 b - - 2600 13600 34 600 39 568 45671
Water Supply Infrastructure 2 = E = 11000 = < =~ 12000
Santation Infrastruclure i jai - & 600 €00 - - -
Sold Wasle Infrastucture =t - - - 13120 13120 55014 300 16 900
Ralinfrastructure - - - - - - - - -
CoadalInfrastructure - T - - = s - - -
ion and - - - - - - = -
Infrastructure 178 4485 13256 - 113965 113 985 126 114 109 399 136 571
Communiy Fecl¥es 7755 22553 20042 - 16200 16 200 14000 28000 17 000
Sportand Reareaton Faclies 4172 s = = 1500 1500 6000 14 000 17 000
Community Assets 81728 22553 20042 - 17 700 17 700 20000 42000 34000
Herilage Assels = - - - - - - - -
Revenue Generafig = E & . & & = & &
Non-revenue Generafing - - - - - - - - -
Investment properties - - - - = s - w “
Cperatonal Buidings = 453 5001 = 5 - - = “
Housing 642 = = - - - - - -
Other Assels 642 453 5001 = = = - = -
Biological or Cultivaled Assets - - - - - - - - -
Servivdes = - - - - - - - -
Licences and Righ's - - - = 7000 7000 - - -
Intangible Assets - - - - 7000 7000 = - =
Computer Equipment - - - - - - - - -
Fumiture and Office Equipment - - w - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assels - - - - - - - - -
Land - - - - = = - - -
Zoo's, Marine and Hon-blologlcal Animals - - - - - - - - -
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Table 17: MBRR Table A9 - Asset Management

GT481 Mogale City - Table A9 Asset M
Description Ref 2018119 2019120 2020121 Current Year 2021/22 2022/23 Wedium Term Revenue & Expendilure Framework
R thousand Audited Outcoms | Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget | Ful Year Forecast E”:é';:]’" B“dg;;;;:' H """5;;",;;‘ 12
Total Upgrading of Existing Assets 55201 19330 18241 135500 15036 15036 1000 5080 =
Roads infrastruchure 44552 fron 5290 29000 - - 2 - -
Starm waler Infrastructure - = = - - = = - -
Eleclrical Infrashucture & - 3152 20000 5000 5000 & 5000 =
Water Supply Infrastructure - - - = - = = = i
Saniation Infrastructure - - = 20000 s o - x5 o
Sofd Wasle Infrastructure 2801 4543 9419 35000 & 5= = & =
Ral Infrastructure - - = Y - - = = =
Coastal Infrastruchure - - - = = - = = 5
Information and Communication Infrastructure = - - = - - - - -
Infrastructure 47453 16454 17 861 104000 5000 5000 - 5080 =
Communty Faclies 7148 2935 - 15000 35% 3536 - - -
Sportand Reaeaton Faciltes - - = 13000 o - - - -
Community Assets 7148 2935 - 28000 3536 3536 - - -
Heritage Assets - - - - - - - - -
Revenue Generatng - - - - - - - - -
MNon-revenue Generatng = - - - - - - - =
Investment properties 7= = = = ® = = = -
Operatonal Buldings - - - - = = = - =
Housng - - 330 3500 6500 6500 1000 - -
Other Assels - - 380 3500 6500 6500 1000 - -
Biological or Cultivated Assets - - - - - - - - -
Serviudes - - - - - - - - -
Licences and Rights - =, - - - " - - _
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Fumniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets & & & 3 A - - - -
Land = = - - - - - - -
Zao's, Marine and Non-biological Animals - - - - - - - - -
Total Capital Expenditure 408621 225413 222635 258248 351 163 351 165 424381 319471 345846
Roads Infrastructure 45 467 43081 49020 63300 86645 86 645 26 000 20 000 25000
Storm water Infrastiucture 1983 - = - - - 10500 49531 37000
Electrical Infrastructure 17825 18 066 32631 44613 29613 40613 34600 44 568 45671
Water Supply Infrastruchure 50164 55688 85961 36500 71600 60 500 80 160 43887 85075
Santation Infrasfructure 38281 182 - 27000 20600 20600 35000 30000 55000
Sold Wasle Infrastucture 5189 19149 29 35000 13120 13120 55014 2380 25900
Rel infrastructure 15020 = - - - - = - -
Coastal Infrastructure = - - = - - - - -
Information and Communicaton Infrastructure - = - - - = - - -
Infrastructure 174930 136 166 168841 206413 221418 221478 41274 190 366 243646
Communty Facties 101959 373 25739 22600 29422 29422 35686 47038 33038
Sport and Recreaton Facites 4 16553 9262 13000 1500 1500 6000 16 000 17 000
Community Assets ) 106131 50276 35001 35600 o9 30922 41686 63038 50038
Heritage Assets = & = = 2 - = - =
Revenue Generatng - - - - - = < =
Hon-revenue Generatng - = s - - - - - -
Investment properties - A = - - - - - -
Operatonal Bullings - 453 5001 N * = 75000 40000 40000
Housing 98 479 311 10 289 3500 74576 74 576 1000 - -
Other Assets 98479 31564 15230 3500 74576 74 576 76000 40000 40000
Biologlcal or Cultivated Assels - - - - - - - - -
Seviudes = = - - - - - = -
Licencas and Righ's 75 90 400 4000 14798 14798 = 3000 =
Intangible Assets 75 80 400 4000 14798 14798 - 3000 -
Computer Equipment ™ 7202 1119 8610 8242 8242 1114 13931 9100
Fumiture and Office Equipment 354 116 T 125 1149 1149 12902 1218 3062
Machinery and Equipment 109 - 1302 - - - 6025 58 -
Transport Assels 25799 - iL5) - - = 57000 1800 -
Land & = - = = - = - -
Zoo's, Marlne and Non-blological Anlmals - - - - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset class 406621 225413 222695 258248 351 165 351 165 424 391 319471 345 846
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Table 17: MBRR Table A9 - Asset Management

GT481 Mogale City - Table A9 Asset Management

Descriplion 2018/19 2019120 2020121 Currenl Year 2021/22 2022123 Medium Term Revenue & Expenditure Framework
R thousand Audited Outcome | Audited Qutcome | Audited Outcome | Original Budget | Adjusted Budget |Full Year Forecast Bu::;;‘:;" ng;;;;:r H n”d;;;:;;;' "
ASSETREGISTER SUMMARY - PPE (WDV) 6431462 6418712 6387 785 6448 436 6890236 6890 236 - ) =
Roads Infrastructure 2172417 2184002 2143524 2165 442 2252 087 2252087 I - =y 4 -
Storm waler Infrastructure - = = 500 500 500 r = = i
Electrical Infastrclura 1059873 1025255 1008 962 1016007 1055784 1oss7as [ = { .
Waler Supply Infrastructure 597 636 605 780 611779 618000 673 500 673500 i - -f =
Sanitation Infrastructure 608 035 570010 539 385 f62271 589 916 580916 f = = =
Solid Waste Infrastructure 5189 i = 31024 44144 44 144 r = - -
Ral Infrastructure o " = c = i = e =
Coastal Infrastructure - = - - - = - i -
Information and Communkabon Infrastructure - - - - - = - o -
Infrastructure 4443150 4365045 4301649 4393245 4615833 4615933 = - =
Communiy Fadifes
Sportand Recrealon Fadlifes
Communily Assels 989949 1057 136 1097 992 1058 063 1257858 1257 858 r = =i =
Heritage Assets 2495 2450 2450 2445 2445 2445 r £ i =
Revenus Generatng = - - - - - I -
Nen-revenue Generaing = - - - - - =1 -
Investment properties 676422 692 045 698726 704210 704 210 704210 r = = &
Operafonal Buldings 2 o = = 4 u =i 4
Housing = = = = & , A -«
Other Assels 284 415 257 908 232161 258648 258648 258648 - =i -
Biological ar Cultivated Assets - 2378 2735 = £ ) = o =
Serviudes = = 5 = i = | <.
Licances and Rights - = 5 = = z e .
Intangible Assets 2586 5045 3046 43486 13404 13404 r - = -
Computer Equipment 6826 6844 4489 12208 21166 21166 I - - -
Furniture and Office Equipment 16018 999 8623 6031 7168 7168 = = =
Machinery and Equipment 3976 18687 1839 2412 2412 2412 = = -
Transport Assels 5624 3831 1498 1827 1827 1827 = = =
Land - 14342 12571 5000 5165 5185 = =
Zoo's, Marine and Non-biological Animals - - - - = i = = r -
TOTAL ASSETREGISTER SUMMARY - PPE (WDV) 6431462 6418712 6 367 785 6448 436 6890236 6890 236 - - -
EXPENDITURE OTHER ITEMS
Depreciation 268224 241557 247 959 238 001 319 209 319209 247 278 252235 263 586
Repairs and Maintenance by Asset Class 1881 85 402 479013 357024 439204 439204 12115 109303 114222
Roads Infrastructure - 31501 71549 38208 89 455 89455 121 12237 12788
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 1865 54871 124 284 176 073 117 482 117 492 15752 16 446 17 186
Water Supply Infrastructure - & = - 63814 63814 w741 38357 40083
Sanitation Infrastructure - - 139 188 60778 86 810 a8 810 EEYAT 27135 28 356
Solid Waste Infrastructure = - - - - - - - -
RalInfrastruciure - - - - - - - - -
Coastal Infrastructure - - - - - - - -
Infarmation and Communication Infrastructure - - - - - - - - -
Infrastructure 1865 86172 335021 275 058 357 670 357 570 97432 84175 98412
Community Facifas = 4 53114 51718 54286 54 288 6816 6289 6572
Sportand Recreafion Facifies 15 180 8408 9025 9429 9429 175 183 191
Community Assets 15 194 61520 60742 63715 63715 6991 6472 6763
Heritage Assets - - - - - - - - -
Revenue Generaing 5o - = = - - - & -
Non-revenue Generaing = 5 - - - - - - -
Invesiment properties - - - - - < - & -
Qperalonal Buldngs - = 81147 18744 17918 17919 4857 4862 5081
Housng - - - - - = = - -
Other Assels - = af 147 18744 17919 17 919 4657 4862 5081
Biological or Cultivated Assets = - - - - - 200 209 218
Serviudes = = = = - - = b -
Licences and Rights = = - - - - - - -
Intangible Assets - - - - e % = = 5
Computer Equipment - - - - - - - - -
Fumiture and Office Equipment - - - - - - - - =
Machinery and Equipment - & - - = = 110 114 120
Transport Assels = = - = & = 3326 3472 3628
Libraries - 36 1324 2480 - - - i &
Zoo's, Marine and Non-biological Animals - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 270 105 327 959 726 971 595025 758 414 758 413 359 993 361 539 377 808
Renewal and upgrading of Existing Assels as % of lotal cg 34,6% 20,8% 25,4% 525% 438% 43,8% 34,7% 49,0% 49,33
Renewal and upgrading of Existing Assels as % of depracry 52,5% 19,4% 22,6% 56,9% 48,2% 48,2% 59,5% 62,0% 64,7%
R&M as a % of PPE 0,0% 1,5% 8,5% 6,2% 7.1% 71% 1,9% 1,9% 1,9%
Renewal and upgrading and REM as a % of PPE 2,0% 2,0% 8,0% 8,0% 9,0% 8,0% 0,03 0,0% 0,0%
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance
by asset class.

National Treasury has recommended that municipalities should allocate at least 40 %
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8% of PPE. The Minister of COGTA has announced in the
Back-to-Basics Programme that at least 7% of the operational budget should be
allocated to Repairs and Maintenance.

The renewal of existing assets as a percentage of total capital budget is projected to
be 31,1% during 2022/23 financial year and increases to 35,5% over MTREF. Repairs
& Maintenance as a percentage of PPE for 2022/23 is 5,5% and decreases over the
MTREF to 5,1%.

Renewal and Upgrading & Repairs & Maintenance as a pefcentage of PPE is at 7%
for 2022/23 and decreases to 6% over the MTREF budget.

The following graph provides an analysis between depreciation and operational repairs
and maintenance. It highlights the Municipality's strategy to address the maintenance
backlog.
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Table 18: MBRR Table A10 - Basic Service Delivery Measurement

GT481 Mogale Cily - Table A10 Basic service delivery measurement

-2018 -2019 -2020 -2021-0 -2021-A -2021-F -2022 -2023 -2024
2018H8 2018120 2020121 Cuirrant Year 2021122 FOEH2A Mol Tahi REvenus S EReRgIol N
Description Ref Framawork
Original Adjusted Full Year | Budgst Year | Budget Year | Budget Year
Sujicamy Qulcams D(coms E!u?lull B\i‘dgnl Foracast s + gnz:m +2 fnmzs
Housshold service targats T
Water;
Ppod waks inside dwelng 137 412 34565334 216212 216212 216212 202021 203 395 204783 206 185
Piped waker inside yard (butnolin dwelng) - - - - - - - - -
Using public ip {atkeast min service level) 2 - - - - - - - =
Omer wakr supply (atkeast min servica level) 4 - o - = " = = - =
Mismum Servics Lovol and Above sub-total 137 412 34565 334 216212 216212 216212 202 021 703 385 204783 206 185
Usng public ap (< min service level) 3 9740 9740 9740 9740 8740 av40 837 9935 10034
Omor vk supply (< min servics kevel) 4 - - - = = &2 & = &
No walker supply - - - - - - - = =
Below Minimum Servize Leval sub-total 9740 9740 9740 9740 9740 9740 9837 9935 10034
Total number of households 5 147 152 34575074 225952 225952 225952 211761 213 232 214718 216219
Sanitation/sewsrage:
Flush blat (conneckd b sewerage) 130 668 19 850 758 20 505 004 18236 544 14 130668 14 130 668 14801 975 15730 415 16511604
Flush st (wit sepic Bink} - = - - - = < - -
Charmical biat 16 484 16 484 16 484 16 484 16 484 16 484 16,649 16,815 16983
“Pitblel{ventiakd) - - - - - - - - -
Oher bfel provisions (> min sarvice level) = = = - = = 2 = -
Mimum Service Lavel and Above sub-folal 147 152 19 867 242 20522 488 18253 028 14 147 162 14147 152 14918624 16 747 230 16528 587
Bucket et - - - - - - - - -
Oher blatprovizions (< rin sarvica level) 9740 9740 9740 9740 9740 740 9837 24935 10034
Ho biatprovisins - - - = = ke 2 = i
Bolow Minmum Senvice Level sub-total 9740 8740 9740 9740 9740 9740 5837 9935 10034
Total number of houssholds 5 156 892 19876982 20532 228 18262 768 14156892 14156 892 14928 461 15757 165 16538 621
Energy:
Elecialy (atleast mn sarvice level) 127 700 127 700 127 700 127 700 127 700 127 700 128 977 130 267 131870
Elechialy - propald (min service lavel) - - - - - - - - =
Mivum Sorvien Lovel and Abave sub-tofal 127 700 127 700 127 700 127 700 127700 127 700 128 977 130 267 131570
Elechialy (< min.servica lavel) 19 452 18 452 19 452 19452 19452 19 452 19 647 19843 20041
Elecialy - propaid (< min. servion level) - - - - - - - - -
Oher energy sources 2z 45 = e & = 0 = g
Below Minimum Service Level sub-tatal 19 452 13 452 19 452 19452 19452 19 452 19 647 19843 20041
Total number of houssholds 5 147152 147 152 147 152 147 152 147152 147 152 148 624 150 110 151611
Refuse:
Removed atleast once a week 118 552 119552 201 552 201 852 201552 201 552 202748 203 955 205175
Minimum Service Level and Above sub-total 119 562 119 552 201552 201 552 201552 201 552 202748 203955 205175
Removed less faquanty han once o woek - - - - - - - - -
Using communel relise dunp - = = o - - - 5 “
Usng own relusa dump - - = - - - - - -
Oher rubbish dispasal 18 000 18.000 18 000 18000 18000 18 000 18180 18362 18646
Ha rubbizh disposal = = - 2 £ = = & &
Balow Minimum Senvice Levsl sub-total 18 000 18 000 18 000 18 000 18 000 16.000 18 180 18362 18 546
Total number of houssholds 5 137 552 137 552 219 552 219 552 219552 219 552 220 928 222317 223721
Houssholds recelving Froa Basic Servica 7
Wakr (6 klotres per hausehald per menl) 12 000 10 000 10 000 15 000 8618 BG18 B 705 8792 8880
Saniafon (kea minmmum level servios) 12 000 10000 10 000 15 000 8619 8618 8705 B 792 8880
Elechiaiyfaher energy (50kwh per househald per mont) 12 000 10000 10 000 15 000 8619 8619 8705 8792 8880
Refusa (remaved aweek) 12 000 10 000 10 000 15 000 8619 8619 8705 8792 8880
Cost of Frea Basic Services provided - Formal Selllements {(R'000] a
Water (6 kiotres per indigent housahold per mont) 627 515 514 533 561 561 611 638 E68
Sanitrion (Fee santifon service b Indigent households) 12318 19 523 20379 - 20637 20637 22 453 23444 24473
Electicityloher energy (50kwh per Indigent hausehold per monh) 1453 1251 2262 2033 2725 2725 2987 EREE] 3250
Roliza (removed once o week for indigent houssholds) 17 613 15 176 14265 15145 14050 14050 14612 15255 15 942
Cost of Free Basle Servicos provided - Informal Formal Settlements (R'000 - = = & . i s Z %
Total cost of FBS provided 32012 36 465 3T 421 A7 741 37974 37974 40 663 42 453 44 340
Highest level of fras service provided per household
Froperly raks (R valus hreshold) 40000 40 000 50000 50 000 50000 50 000 50 000 60000 50 000
Walor (kfol¥es por household per monh) 6 [ & [ & 3 6 6 5
Senitsfon (Kalites per househo!d per manh) 6 6 & 6 6 3 [ 3 6
Sanitafon (Rand per household per manh) 12 857 689 18994 346 12318 382 13051 413 13 051 413 13051 413 13912 806 14831051 15 809 900
Elocyicily (kwh per household per mont) 50 50 50 50 50 50 50 50 50
Relise (average bres per week) 240 240 240 240 240 240 240 240 240

Explanatory notes to Table A10 - Basic Service Delivery Measurement

y

Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

MCLM is providing water to informal settlements in rural areas by external mechanisms
of rental of water tanks.

a. Water services — (below minimum service level) 10 412 households are provided by
water through water tanks. These households are largely found in ‘rural areas and
these areas are the key focus priority of the City in eradicating poverty and low service
delivery.

b. Sanitation services — MCLM is providing or renting chemical toilets to 10 412
households mostly for Informal Settlements in rural areas.

c. Electricity services — 20 795 households do not have electricity; other spheres of
government are addressing the backlog by providing grants to Eskom to install
electricity in rural areas and informal settlements.

The budget provides for 13 000 households will be registered as indigent in 2022/23
currently MCLM is providing free basic services to 6 425 households. The number is
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set to increase to 6 575 households over the MTREF given the rapid rate of in-
migration to the City, especially by poor people seeking economic opportunities.

Part 2 — Supporting Documentation

2.1

2.2

Overview of the annual budget process

Section 53 of the MFMA requires the Executive Mayor of the municipality to provide
general political guidance in the budget process and the setting of priorities that must
guide the preparation of the budget. In addition, Chapter 2 of the Municipal Budget
and Reporting Regulations states that the Executive Mayor of the municipality must
establish a Budget Steering Committee to provide technical assistance to the
Executive Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials
of the municipality meeting under the chairpersonship of the Executive Mayor.

The primary aim of the Budget Steering Committee is to ensure:

o that the process followed to compile the budget complies with legislation and good
budget practices.

o thatthere is proper alignment between the policy and service delivery priorities set
out in the City’s IDP and the budget, taking into account the need to protect the
financial sustainability of municipality.

o that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

OVERVIEW OF THE ANNUAL BUDGET PROCESS

In terms of section 21 of the MFMA, the Mayor is required to table in Council ten
months before the start of the new financial year (i.e., in August 2014) a time schedule
that sets out the process to revise the IDP and prepare the budget.

The Executive Mayor tabled in Council the required IDP and budget time schedule on
31 August 2021. Key dates applicable to the process were:

ACTIVITIES RESPONSIBLE DATES

PLANNING PROCESS

;ﬁfaratlon for Revised IDP process IDP July 2021

Tabling of the 2021/22 IDP/Budget

Proces_s Plan to EXCO/Budgf—Jt IDP August 2021
Committee for recommendation for

approval

Adoption of IDP/ Budget Process Plan Caiifg August 2021

for 2021/2022 IDP/Budget.
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ACTIVITIES

RESPONSIBLE

DATES

Public notice of the adopted IDP/Budget

Process Plan for 2021/22 IDP/Budget IDP Sapienber
Revi 2021
eview
Submission of the IDP Process Plan to September
MEC for Local Government, National & IDP P
o 2021
Provincial Treasury Departments
STATUS ANALYSIS PHASE
Demographic & Service Delivery data i
analysis eprember
Y IDP 2021
Socio-Economic data analysis EDS, CDS & September
IDP 2021
Institutional data analysis CSS& IDP September
2021
Spatial data analysis EDS& IDP September
2021
Environmental sustainability data DIEM & IDP September
analysis 2021
PUBLIC CONSULTATION PHASE
Review of 2021/22 public participation to
determine the following:
e \What needs to be improved for the
public participation?
. _ EM: SMS; IDP
e What are the possible alternatives for and Public
the next public participation? Participation October 2021
e Presentations of Internal Departments office.
to IDP and Budget Committee on
interventions to address community
inputs  and  Service  Delivery
achievements.
Public Participation - IDP IDP & Public November/
Roadshows/Virtual Presentations Participation
Ofﬁce; December 2021
IDP Roadshow Report. IDP December 2021

37




ACTIVITIES

RESPONSIBLE

DATES

1. List of community priority needs

2. List of all community needs
submitted to departments for
consideration

STRATEGIC ALIGNMENT PHASE

Municipal Strategic Analysis MAYCO/EXCO Jan - March
2022

Vision and Mission Jan - March
All Departments 2022

Objectives and development priorities All Departments Jan - March
2022

Priority Programme and Project Jan - March
Identification il Pepdriments 2022

PERFORMANCE AND BUDGET REVIEW PHASE

Submission of Mid-year performance
report

M&E

Jan/Feb 2022

PROGRAMME AND PROJECTS PHASE

Priority Programmes and Projects All Departments Feb 2022
2021/22 Adjustment Budget BTO Feb 2022
CAPEX and OPEX costing BTO 1-15 March
2022
e Agreement on changes proposed by
Executive Mayor and Councillors on BTO 15—22602/123rch

IDP/Budget

ALIGNMENT OF NATIONAL & PROVINCIAL PROGRAMMES PHASE

Consideration and ensuring that MEC IDP 1-15 March
comments are addressed 2022
Integration and Alignment of sectoral IDP 1-15 March
plans into the IDP 2022
Integration and Alignment of operational All Departments March 2022

plans into the IDP
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2.3
2.31

2.32

ACTIVITIES RESPONSIBLE DATES
FINAL CONSULTATION AND APPROVAL
Tabling of the draft IDP/Budget IDP/Budget March 2022
Public Participation - IDP virtual IDP, CC & April/May
presentations CC 2022
e |IDP Roadshow Report.
e 1. List of community priority needs - AprillMay
e 2. List of all community needs 2022
submitted to departments for
consideration
e Tabling of Annual Council May 2022
IDP/Budget/SDBIP for
consideration/ adoption.
e  Submission of the approved IDP to IDP June 2022
the MEC of Local Government Division

OVERVIEW OF BUDGET RELATED POLICIES

Various policies approved by Council underpin governance and the financial
functioning of the municipality and are relevant to the budget process. The purpose of
this section of the Budget Report is to indicate the key policies in this regard and to
seek approval for any new or amended policies by Council. All amendments are
highlighted in red.

The following budget related policies that was approved by Council has been amended
and recommended for approval and highlighted in red from Annexure 1 to 26.

Annexure 1. Draft Property Rates Policy

Annexure 2: Draft Property Rates By-Law

Annexure 3: Draft Cash Management & Investment Policy
Annexure 4. Reviewed Borrowing Policy

Annexure 5. Reviewed Funding and reserves

Annexure 6: Reviewed Long Term Financial Plan Policy
Annexure 7: Reviewed Asset Management Policy
Annexure 8: Reviewed Indigent Management Policy

Annexure 9. Reviewed Fruitless, Wasteful, Irregular & Unauthorised Expenditure
Policy
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Annexure 10: Draft Employment Equity policy

Annexure 11: Draft Recruitment Policy

Annexure 12: Draft Review Overtime Policy

Annexure 13: Reviewed Grant in Aid Policy

Annexure 14: Reviewed Indigent Burial Policy

Annexure 15: Draft Liquidity Policy

Annexure 16: Draft Waste Management norm & standard policy
Annexure 17: Reviewed Unclaimed Monies Policy

Annexure 18: Reviewed Cost Containment Policy

Annexure 19: Reviewed 2% Corporate Social Responsibility
Annexure 20: Reviewed Supply Chain Management Policy
Annexure 21: Reviewed Credit Control and Debt Collection Policy
Annexure 22: Reviewed Budget Management Policy

Annexure 23: Reviewed Adjustment Budget Policy

Annexure 24: Reviewed Virement Policy

Annexure 25: Draft Cashier Shortages and Surpluses

Annexure 26: Supplier Performance Monitoring Policy

2.4 OVERVIEW OF BUDGET ASSUMPTIONS
2.4.1 External factors

The budget policy framework for the next three years is designed to manage risk in a
constrained fiscal environment, while building a foundation for economic growth which
is supported by the implementation of the National Development Plan (NDP).

The world economy is expected to grow by 4.4 per cent this year. This is lower than
the 4.9 per cent that was anticipated when tabling the medium-term budget policy
statement (MTBPS). The Omicron variant of the coronavirus caused many countries
to impose restrictions to manage its spread. In addition, continued imbalances in global
value chains have limited the pace of the world’s economic recovery. The South
African economy has not been shielded from these global developments. National
Treasury has revised South Africa’s economic growth estimate for 2021 to 4.8 per cent,
from 5.1 per cent at the time of the MTBPS. (Source MFMA Circular No 115)

This revision reflects a combination of the impact of changes in the global environment,
along with South Africa’s own unique challenges. Commaodity prices, which have
supported South Africa’s economic recovery, slowed in the second half of 2021. Also,
violent unrest in July, and restrictions imposed to manage the third wave of COVID-19
further eroded the gains South Africa made in the first half of the year. Industrial action
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2.4.2

in the manufacturing sector, and the re-emergence of load shedding, also slowed the
pace of the recovery. Real Gross Domestic Product (GDP) growth of 2.1 per cent is
projected for 2022. Over the next three years, GDP growth is expected to average 1.8
per cent. Headline inflation is expected to remain between 3 to 6 per cent target range
over the 2022/23 MTEF. (Source MFMA Circular No 115)

Mogale City must table a funded budget to remain financially viable during the COVID-
19 pandemic. For municipality to table funded budget and to have financial
sustainability the plan is to reduce the following expenditures:

i. Contracted services, normal overtime & emergency and petrol & diesel
whereby all departments must analyse this expenditure to determine value for
money,

ii.  Non-essential expenditures must be eliminated.

2.4.3 General inflation outlook and its impact on the municipal activities

Eight key factors that have been taken into consideration in the compilation of the
2021/22 MTREF:

1. Improving the effectiveness of revenue management processes and procedures.

2. Cost containment measures to, amongst other things, control unnecessary spending
on nice-to-have items and non-essential activities as highlighted in the Municipal Cost
Containment Regulations read with MFMA Circular No. 82.

3. Ensuring value for money through the procurement process.
4. The affordability of providing free basic services to all households.
5. Not taking on unfunded mandates.

6. Strictly control the use of costly water tankers and fix the water infrastructure to
enable the sustainable provision of water.

7. Prioritise the filling of critical vacant posts, especially linked to the delivery of basic
services; and

8. Curbing the consumption of water and electricity by the indigents to ensure that they
do not exceed their allocation.

The projected economic indicators used as basis of the budget are reflected
hereunder:

Table 19: Macroeconomic performance and projections, 2020-2025

Fiscal year 2020/21 2021722 2022/23 2023124 2024/25
Actual Estimate Forecast
CPlI Inflation 2.9%
4.5% 4.8% 4.4% 4.5%

Source: 2022 Budget Review by Minister of Finance

2.4.4 Collection rate for service charges revenue

The rate of revenue collection is currently expressed as a percentage (91%) of annual
billings. No provision has been made for collection of arrears due to the historic trends
showing that the collection of long outstanding arrears is very low. The revenue
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enhancement strategy and budget support plan to improve collection from all
consumers that were put in place will continue to be implemented.

2.4.5 Salary Increases

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June
2024 the agreement is still applicable for the coming financial year. South African Local
Government Bargaining Council (SALGBC), Mogale City has projected increase of
4.9% that is within the CPIX; the other percentage of increase is due to budget for
critical vacancies and wage gap agreement provision.

2.4.7 Funding measurements

2.4.7.1 Table 20: Cash Backed Reserves/Accumulated Surplus Reconciliation

GT481 Mogale City - Table A8 Cash backed reserves/accumulated surplus reconclliation
Description Ref | 201818 2019/20 2020121 Current Year 2021122 2w Medum TF“"“ pavanug i Expendinae
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
QOutcome Outcome Qutcome Budget Budget Forecast _ outcome 2022/23 2023/24 2024/25
Cash and investments available
Cashicash equivalents st the year end 1 60674 9833% 64 925 28654 2769 2769 2789 13 851 19957 24 492
Other current investments > 90 days. 0 = = 91565 91 565 91565 91 565 - - -
Non current assels - Investments 1 763 575 599 - - - SRR ) . 575 552 530
Cash and Investments available: i ol Ko o BEAIT 98 912 65 524 120 219 94334 94334 94334 14 438 20 509 25022
Application of cash and i
Unspent conditonal ransfers 139 6483 37 408 1298 1208 1298 1208 6787 7099 7425
Unspent borrowing = = = = = - = = i
Stalutery requirements 2 - - - = = = = = = =
Other working capital requirements 3 478 567 571971 435 669 510 258 507 462 507 462 507 462 425 445 391833 348818
Other provisions = = = = 5032 - - 5234 5454 5710
Long tenm investments committed 4 - - - - - - - - - -
Reserves o be backed by cashfinvestments 5 = = = - - - - - - -
Total Application of cash and 478 705 578 459 474 077 511 556 513792 508 760 508 760 437 465 404396) * 361 953
rHfall) (417 268) (479 547) (408 553) (391 337) (419 458) (414 426) (414 426) (423 030) {383 887) (336 931

Table A8 above provides the cash backed reserves/accumulated surplus reconciliation which
is aligned to the requirements of MFMA Circular 42 — Funding a Municipal Budget.

In essence, the table above evaluates the funding levels of the budget by firstly forecasting
the cash and investments at year-end and secondly reconciling the available funding to the
liabilities/commitments that exist. The outcome of this exercise would be either a surplus or
deficit. A deficit would indicate that the applications exceed the cash and investments available
and would be indicative of noncompliance with the MFMA requirements that the municipality’s
budget must be “funded”.

1. Cash and investments available: the figures in table above include the followiﬁg:

1.1 Cash/cash equivalents at the year-end project a surplus of R14 million, this figure is
from cash flow (table A7) meaning Mogale City do not have sufficient cash to meet its
obligations on time when they are due. All expenditures need to be reduced drastically.

1.2 Other current investments > 90 days: MCLM is projecting to invest 10% of money
received from grants. This investment is just a projection that can be realised or

not.

1.3 non-current assets — Investments is dividends to be received from Sanlam Shares.

1.4 Analysing the table above Mogale City have over the past three audited financial years’
experience a shortfall ranging from R417,268 million to R408,553 million.

1.5 The table above for 2022/2023 MTREF predicts a shortfall or deficit of R423,030 million
and improving over MTREF to R336,931 million, coronavirus have negatively affected
global and domestic economic growth, potentially longer depending on steps taken to limit
its spread and other working capital amounts are non-cash items.
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2. Application of cash and investments: the above figures include working capital as
follows:

2.1 Unspent conditional transfers (grants) are automatically assumed to be an obligation

as the municipality has received government transfers in advance of meeting the
conditions.

2.2 Provisions for statutory requirements include the capital replacement reserve, the
leave accrual, consumer deposits and retentions held. These are not included in the
above table, as municipality is not anticipated to pay these at once.

2.3 The main purpose of other working capital is to ensure that sufficient funds are
available to meet obligations as they fall due. Working capital is calculated as the
difference between net debtors (i.e., after provision for non-payment) and creditors. In
this case net debtors or assets are less than liabilities (creditors) resulting in a shortfall
of R423 million, R383,887 million and R337 million respectively over the MTREF.

2.4 Total debtors as current assets are declining due to customers not paying their debt
on time because of COVID -19 pandemic effects.

2.5 The COVID-19 pandemic effects and global economy situation will affect the municipal
ability to collect revenue and implement the credit control and debt collection policy

effectively; however, Mogale City has a plan to reduce the expenditure without
affecting the service delivery to communities.

2.6 The proposed cash flow has taken into consideration the payment plan agreement.
with Eskom that overlaps to the new financial year amounting to R87 million.

2.4.7.2 Table 21: Budgeted Cash Flows

[GT481 Mogale City - Table A7 Budgeted Cash Flows
Description Ref 201818 2018120 2020121 Current Year 2021/22 202273 MiDm T’"" R"':""“‘ & Emtndinre
R thousan: d Auditad Audited Audited Original Adjusted Full Year Pro-audit Budget Year |Budgs| r+1|Budget Yaar +2|
Outcoms Outcame Outcome Budget | Budget Foracast sutcoma 2022723 023024 2024125
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Property rales 561 317 563 272 504 084 459 123 490 383 490 363 450 363 561193 585 885 612 250
Service charges 1537 183 1663 166 1858 265 1715799 1726 424 1720 424 1720424 1841178 1922 120 2031011
Other revanue 66 861 - 635 406 570 607 570 607 570 607 263 770 260 932 272 460
Transfars and Subsidios - Oporasanal 1 389 883 445 323 551300 513428 515 288 515 288 515 288 585 234 625 133 683214
Transfars end Subsidiss - Capital 1 323 887 2iap1a 235299 217 859 255329 255329 255320 340 203 240 824 240093
Intsrest 59 280 49 260 a7 330 51750 48 879 4a 879 48 879 51125 50 810 53394
Dividands 3 24 26 23 - -
ors and omplayoas (2 447 204) (2 632 749) (2 933715) (3324 435) (3 249 267) (3 249 267)| (3 249 267) (3 200 491) (3300 877) (3493811
o (48 036) (49 378); (38 463) (45 697), (45 697) (45 697)| (45 697) (27 139)| (24 108) (21 105)
Transfars and Grants 1 (2 771) (1 701)] 346} (3019 (4 804) (4 804) (4 804) (3 140)| (3 278)| (3 428)|
NET CASH FROM/(USED) OPERATING ACTIVITIES 440 413 276 037 213776 220 214 309 121 309 121 309 121 404 023 357 682 383 960 |

CASH FLOWS FROM INVESTING ACTIVITIES

Racelpts
Procoeds on dispossl of PPE 10 149 3303 -F -F = = - -
Deemnss (inersasa] 50) in non-current trocsiv ebles . -r -r £ -r -Fr = S = =
Dacrease (incroas olm nencurront inve stmonts r r r =

e L.
Payments

ital assets (419 8432) 198218)i (192312
nst eAsH FROMI(USED) INVESTING AGTIVITIES (419 8az) (188 069)] (189 009)|

(259784 341 165) (341 165 (341 165) {424 391)| (318 471 (345 846)
259 784 (341 165) (341 1555 (341 185) (424 391)] @a1sar)| (345 848)

CASH FLOWS FROM FINANCING AGTIVITIES
Recelpts
Short larm losns e -r = = F o o e 5 25 = =
Bomowing long tsrmirsfinancing r -F -F -r -r i — = - - o
Increase (dacroase) in cansumar deposits r e S i i = =i i % i
Payments
Rapaymant of borrowing @72)f 50 308 58 179) (30 112)} (30 112) (30 112) {30 112)] (30 898)] (32 115)] (33 59@4
HET GASH FROMI(USED) FINAHCING ACTIVITIES (z72) (50 306) (58 179)] (30 112) (30 112) (30 112] 30 112) (30 696} (32 115) (33 599)
NET INCREASE/ (DECREASE) IN CASH HELD 20 299 a7 662 (33 412)| (69 683) (62 156) (62 156)| (62 156) (51 064)| 6086 4538
Cash/cash equivalents et the yaer bagin 2 40 375 60 674 58 336 88 336 64925 64 925 64 925 84 925 13 861 198 957
Cashensh aquivelents st the yaer and: 2 60 674 98338 64925 28 654 2769 2769 2769 13 861 19 957 24 492

i.  Cash flow statement is the first measurement in determining if the budget is funded

or unfunded.

ii. It shows the expected level of cash in-flow versus cash out-flow that is likely to
result from the implementation of the budget.

iii.  The assumption of collection rate of 91% must be realistic and attainable to be able
to fund the budget.

iv.  The proposed cash flow indicates a Surplus of R14 million increasing over MTREF
to R 24 million.

v.  The budget in Financial Performance must be funded from the anticipated cash
inflow receipts and not billing.
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2.5
2.5.1

LEGISLATION COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been adhered to
through the following activities:

1. In year reporting

Reporting to National Treasury in electronic format was fully complied with on a
monthly basis. Section 71 reporting to the Executive Mayor (within 10 working days)
has been submitted in time.

2. Internship programme

Mogale City is participating in the Municipal Financial Management Internship
programme since March 2004 to June 2022, currently Mogale City have 12 interns
undergo training in various divisions of the Financial Services, Risk Management, and
Internal Audit.

3. Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

4, Audit Committee

Mogale City is utilizing shared district audit committee and the appointment of new
members have been finalized by district.

5. Service Delivery and Implementation Plan
The SDBIP content is based on the reviewed IDP, strategic plan objectives outlined.

6. Annual Report

Annual report is compiled in terms of the MFMA and National Treasury requirements.

7. Policies

An amendment of the Municipal Property Rates Regulations as published in
Government Notice 363 of 27 March 2009 was announced in Government Gazette No
37922 on 18 August 2014. The ratios as prescribed in the Regulations have been
complied with.

8. mSCOA Implementation

The implementation of the project is still currently on course; Mogale City have tabled
the budget in the mSCOA format since 2018/2019 financial year. mSCOA requires that
each item of expenditure be linked to a project, this is at the core of planning. As we
implement the project, we are effectively moving away from item-based budgeting to
project driven budgeting. We will table, as an attachment to this report, an annexure
that details the budget by project. In the coming months more focus will be on preparing
2022/2023 budget direct from the Financial System, budgeting for Financial Position
and Cash Flow to provide accurate cash flow information.
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