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1. PURPOSE OF THE REPORT
The purpose of this report is to table before Mayoral Committee the proposed adjustments on

the approved 2025/2026 Operational and Capital Budget and the two outer years for the

approval thereof as required by the following:

¢ MFMA Section 28 (1) (2) (a)(b)(d)(e)(f) and (g).
e Municipal Budget and Reporting Regulations (MBRR) section 23 (1).

In accordance with Section 18 of the Municipal Finance Management Act (MFMA), the budget
is fully funded, with planned expenditure supported by realistically anticipated revenue.
Projections of future revenue are informed by historical collection trends, ensuring that the
estimated income is credible and attainable. A funded budget does not indicate the presence
of unlimited cash reserves; rather, it confirms that expenditure has been structured to align with

expected and sustainable revenue levels.

2. BACKGROUND

2.1 Municipal Finance Management Act (MFMA) section 28 (2) (a)(b)(d)(e){f) and (g)
respectively states that —

1. “A municipality may revise an approved annual budget through an adjustment budget”.
2. “An adjustments budget —
a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the current year.
b) may appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to revise or accelerate spending
programmes already budgeted for.
c) may, within a prescribed framework, authorize unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality.
d) may authorize the utilization of projected savings in one vote towards spending under
another vote.



(2§ \ Mogale City
W/

Local Municipality

e) may authorize the spending of funds that were unspent at the end of the part financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected roll-overs when the annual budget for the current year was approved
by the council.

f) may correct any errors in the annual budget: and

g) may provide for any other expenditure within a prescribed framework.

2.2 MBRR (Municipal Budget and Reporting Regulations 23 (1) states that —
1) An adjustment budget referred to in section 28 (2) (b), (d) and (f) of the Act may be
tabled in the municipal council at any time after the mid-year and performance
assessment has been tabled in the council, but not later than 28 February of the

current year.

3. DISCUSSION

The municipality’s financial performance from the start of the financial year to 31 December
2025 indicates that budget items should be reviewed and aligned with actual income received
and expenditure incurred, ensuring that spending is based on realistically anticipated revenue
to be collected.

The discussion will cover Operating financial management review and Capital budget

management review.

4. FINANCIAL IMPLICATIONS
4.1. Operating Financial Management Review

The municipality approved the budget which sets out revenue and expenditure targets. The
mid-year budget and performance report is a tool to review the progress that has been made
by the Municipality in realizing the targets it had set for itself at the beginning of the financial
year. Furthermore, the Accounting Officer submits regular Section 71 Reports to the Mayor and
other spheres of government on the monthly financial performance of the municipality. This
approved adjustment budget is prepared based on the six months actuals and departmental
consultation was performed from 19 - 30 January 2026 to align the budget with six months

actuals.
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4.2. Revenue Analysis

Revenue from exchange transactions

4.2.1 Electricity revenue

4.2.1.1

4.21.2

Electricity revenue has decreased by 10.1% to R1.76 billion, compared to
the original budget of R1.9 billion due to the following:

The municipality has incurred electricity distribution losses amounting to
R108 million over the past six months, which have negatively impacted
electricity revenue.

The 2025/2026 Original Budget was prepared based on NERSA-approved
restructured tariffs implemented in July 2024. While the tariff restructuring
has led to a gradual improvement in revenue, the cost of supply study
revealed that a tariff increase of 17% is required to achieve full cost
reflectivity. Furthermore, during the 2024/2025 financial year, the
municipality paid R267 million to Eskom in basic charges, of which only an
estimated R206 million can be recovered from customers through basic

charges.

4.2.1.3 However, in preparing the 2025/26 Original Budget, affordability

considerations led to the approval of a lower, minimal tariff increase, which
is insufficient to fully recover the cost of electricity supply. In addition, the
municipality reduced the electricity basic charge from R750 to R414,
resulting in an estimated revenue loss of approximately R77 million.

4.2.1.4 Revenue has been further negatively impacted by changes in consumer

behavior, including the conversion from conventional (billable) meters to
prepaid (non-billable) meters, amounting to 4.6 million kWh, as well as the
migration of some consumes from three-phase to two-phase electricity

connections.
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4.2.2 Water revenue
Water revenue decreased by 15%, amounting to R107 million, based on mid-year
actual performance compared to the approved 2025/26 budget as follows:

4221 Despite year-on-year consumption levels remaining relatively stable,
revenue has declined mainly due to high levels of non-revenue water
(NRW). This is driven by leaks, pipe bursts, illegal connections, and
ageing infrastructure, all of which have reduced billable volumes.

4.2.2.2 Water distribution losses over the past six months are estimated at R64
million, leading to a reduction in revenue. Based on current trends,
historical consumption patterns, and anticipated water losses with the
approach of the winter season, cumulative losses are expected to

increase by a further R50 million.

4.2.3 Sanitation
Sanitation revenue decreased by 7.2% to R27.6 million compared to the
approved budget. The underperformance is directly linked to water consumption
trends, as sanitation charges are largely consumption-based and billed in
conjunction with water usage. Reduced billable water volumes, together with
billing adjustments arising from reconciliations, have therefore resulted in a

corresponding decline in sanitation revenue.

4.2.4 Refuse revenue
Refuse removal revenue increased by 6.6% compared to the approved original
budget. The increase is attributed to improved billing accuracy and updated
property data, which resulted in higher actual revenue collection than initially
projected.

4.2.5 Income from agency services
Income from agency services increased by R48 million compared to the approved
original budget. This increase is attributable to the anticipated influx of operating

6
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license applications following the appointment of the Kagiso Traffic Office by the
Gauteng Department of Roads and Transport as the designated application
Centre for the West Rand region. The expanded service scope is expected to
significantly increase application volumes and associated agency revenue during

the financial year.

Rental of facilities
Revenue from the rental of facilities is expected to remain unchanged compared
to the original budget, as no significant changes in utilization levels are

anticipated during the period under review.

Interest received from investment

Interest income from investments is projected to remain in line with the approved
original budget. Revenue earned during the first six months of the financial year
is on track and indicates that the Municipality is likely to achieve the targeted

budget by year-end.

Interest received - Outstanding debtors

Interest received from outstanding debtors remained unchanged during the
reporting period. The level of interest income generated from overdue accounts
was consistent with prior year performance, indicating that there was no

significant movement in the collection of long-outstanding debts.

4.2.11 Sale of goods and rendering of services

Revenue from the sale of goods and rendering of services is projected to remain
unchanged compared to the original budget, as no significant changes in service
levels, or demand are anticipated during the period under review.
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4.2.12 Exchange revenue/operational revenue
Operational revenue is expected to remain unchanged compared to the original
budget, as the revenue realized mainly relates to small and bulk once-off

connections, which are not recurring in nature.

Revenue from non-exchange transactions

4.2.13 Property rates
Property rates increased by 6.4%, reaching R59 million based on mid-year actual

performance. This growth is largely attributed to:

4.2.13.1 The implementation of the new General Valuation Roll, which
commenced at the beginning of the financial year and resulted in
updated property valuations across the municipality. The revised
valuations expanded the rates base and improved billing accuracy,

contributing positively to revenue performance.

4.2.14 Traffic Fines
Traffic fines increased by R60 million, compared to the original budget. This

increase is primarily attributable to enhanced enforcement of road traffic laws
through the re-introduction of speed cameras and the implementation of
roadblocks. These enforcement measures have improved compliance and

significantly strengthened revenue collection from traffic fines.

4.2.15 Operation and Capital grants

Operational grants
Operating grants increased by 12.6% as compared to the approved original

budget, mainly due to:

4.2.15.1 An additional allocation of R20 631 000 from National Treasury under the
Neighbourhood Development Partnership Grant (NDPG). Additional
funding was provided to support the implementation of the Mogale City

8
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Local Municipality's PPPSG work plan and will be utilized to fund Mogale
City BFI Programme Preparation and Feasibility Study.

4.2.15.2 An amount of R72 million attributable to the write-off received in terms of
the Eskom Debt Relief Programme. The municipality received the first debt
write-off in the prior financial year and is anticipating a second write-off to
be approved by National Treasury during the 2025/2026 financial year.
This is non-cash in nature and therefore do not have a direct impact on the
municipality’s cash flow, as the revenue will be used to reduce the Eskom

liability reflected in the statement of financial position.

Capital grants

4.2.15.3 A total of R930 000 from capital grant for Sports, Recreation, Arts and
Culture (SRAC) was reallocated to operational grant.

4.2.15.4 An amount of R2 million was reallocated from operational grant to capital
grant for Urban Infrastructure Development Grant (UIDG).

4.2.16 Transfers and subsidies Capital (in-kind)
The municipality anticipates receiving a donation of assets from the Department
of Water and Sanitation amounting to R4,5 million.

4.2.17 Gains on disposal of land
An increase of R20 million is reflected compared to the original budget, as the
municipality anticipates proceeds from the sale of land previously auctioned,
which are expected to be received from auctioneers/attorneys upon finalization
of ownership transfers at the Deeds Office. And furthermore, municipality
anticipate receiving proceeds from sale of movable assets (old fleet).

4.2.18 Other gains
Other gains increased by R17 million compared to the original budget, primarily
due to actuarial gains and losses that were not anticipated in the original budget.
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4.3.1 Employee-related cost.

Employee-related costs were reduced by R7,8 million. This reduction includes an amount

of R10 million that were redirected to cover water and electricity cut-off management

costs. Included in the salary adjustments is an additional amount of R2.7 million for the

settlement of a traffic officers’ case in terms of a Court order, payable in April 2026.

4.3.2

433

Remuneration of Councilors

Expenditure on the remuneration of councilors remains unchanged when compared to
the approved original budget. During the preparation of the 2025/26 MTREF, provision
was made for an anticipated annual increment of 4.1% in line with the Government
Gazette issued in terms of the Remuneration of Public Office Bearers Act. The
expected increase has already been fully accommodated within the approved budget,

and no additional adjustments are required at this stage.

Electricity bulk purchases

At the time of compiling the original budget, bulk electricity purchases were projected
at R1.5 billion. Actual expenditure for the first six months of the financial year amounted
to R675 million, reflecting lower consumption levels in line with reduced electricity sales
revenue. Based on this performance trend and updated demand forecasts, the
proposed bulk purchase budget has been decreased by R106 million.

This adjustment aligns bulk electricity expenditure with the revised revenue projections
and anticipated consumption patterns, while still making adequate provision for high-
season tariffs. The reduction ensures that the electricity trading service remains
financially balanced and that bulk purchase commitments remain affordable within the

available revenue envelope.

11
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4.3.4 Water inventory purchases
Water inventory purchases decreased by 4.9%, totaling R34 million, compared to the
approved original budget. The reduction is primarily attributable to seasonal
consumption patterns, with lower demand during the winter months resulting in
reduced bulk water purchases. In addition, ongoing maintenance of the water
distribution network, and proactive leak detection initiatives will contribute to lower

inventory requirements.

4.3.5 Depreciation
Depreciation expense decreased by R36 million compared to the approved original
budget. This reduction follows a reassessment of the estimated useful lives and
remaining useful lives (RUL) of the Municipality’s assets. The review, conducted in
line with GRAP 17 (Property, Plant and Equipment) requirements, resulted in
adjustments to the depreciation rates applied to various asset classes. These
adjustments reflect updated assessments of asset condition, expected service
potential, and anticipated asset utilization, ensuring that depreciation charges more
accurately align with the economic consumption of assets over their revised useful

lives.

4.3.6 Debt impairment

Debt impairment is projected to increase by R27 million compared to the approved
original budget, despite the decrease in service charges. This adjustment takes into
account current collection trends and the ageing of outstanding debt. The Municipality
continues to implement improved collection strategies, including the appointment of
debt collectors and the commencement of hand-over processes in October 2025,
which are expected to strengthen recovery efforts and gradually reduce the level of
outstanding customer debt.

12
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The table above shows contracted services exceeding R5 million. Overall, contracted

services have increased by 2.7%, totaling R17 million, primarily due to increases in the

following items:

4.3.6.1

4.3.6.2

4.3.6.3

4.3.6.4

4.3.6.5

4.3.6.6

4.3.6.7

4.3.6.8

An additional R20 million has been allocated for chemical toilets, bringing the
total budget to R70 million. The municipality has initiated a project to construct
Enviro Lo toilets in informal settlements to gradually replace chemical toilets. As
of 31 December 2025, 120 toilets had been completed, but they had not yet
been handed over to users. Immediate utilization of the completed toilets is
necessary to reduce the ongoing costs of chemical toilets.
Rental of traffic speed cameras increased by R2.3 million from R2.9 million to
cover higher rental costs, funded through savings from printing external
services, system support, and volunteer incentives.
Debt collectors’ costs increased by R3.3 million from R23.7 million, funded
through savings realized from reduced legal costs.
Rental of equipment were reduced by R 1,5 million to cover refuse removal cost.
The budget for upgrading the financial system was reduced by R5.5 million, and
the savings were used to fund the installation of fiber at Coronation Park and
the Licensing Department.
The competency assessment budget was reduced by R1.7 million, R1million
from legal cost and R2 million from upgrading of financial system, with the
savings redirected to cover the review of the organizational structure review.
Legal costs were reduced by R23 million, resulting in savings, and lowering the
budget to R34 million, with the savings redirected to fund settlement fees, review
of organizational structure and installation of fiber to municipal buildings.
Additional budget amounting to R5 million was allocated for the Water
Conservation and Demand Management Plan. This allocation is necessary to
address increasing water losses, improve the sustainability of water resources,
and ensure more efficient water usage within the municipality. The plan aims to
reduce non-revenue water, promote responsible water consumption, and
strengthen infrastructure maintenance and monitoring. It will also support
initiatives such as leak detection, pressure management, public awareness
14
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4.3.6.10
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campaigns, and improved metering systems. These interventions are critical to
enhancing service delivery, ensuring long-term water security, and reducing

operational costs associated with excessive water losses.

Total savings of R33 million were identified from network materials and

reallocated to fund priority projects and operational requirements as follows:

4.3.6.9.1 R4 million from the Water Network Material budget was transferred
to support various pumpstation projects.

4.3.6.9.2 RS5 million from the Wastewater Treatment Works Network Materials
budget was aiso reallocated to all internal pumpstation upgrades.

4.3.6.9.3 R3.6 million was redirected toward the procurement of vehicles
required for service delivery.

4.3.6.9.4 Additional savings of R7.1 million from Water Network Materials were
allocated to fund the refurbishment of a wastewater pumpstation.

4.3.6.9.5 RS5 million from Wastewater Treatment Works Network Materials was
transferred to consultant fees for compliance monitoring related to
water use licenses.

4.3.6.9.6 R2.5 million from Wastewater Network Materials was reallocated to
civil maintenance to complete ongoing works at three wastewater
treatment works (WWTWs).

4.3.6.9.7 R2 million from Wastewater Network Materials was transferred to
fleet management for the purchase of tractors, tipper trucks, and a
skid steer loader.

Additional funding amounting to R20.6 million was received from National

Treasury for the Neighbourhood Development Partnership Grant (NDPG). The

funding was allocated to support the implementation of Mogale City Local

Municipality’s Project Preparation Support Grant (PPPSG) work plan and will be

utilized specifically to fund the Mogale City BFl Programme Preparation and

Feasibility Study.

15
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4.3.7 Operational cost

General expenses increased by 3% amounting to R 8,3 million against the approved

original budget mainly on the following:

43.71

43.7.2

4.3.7.3

43.7.4

43.7.5

4.3.7.6

Settlement fees increased by R10 million, the savings from were identified
from Legal costs.

Water and electricity cut-off management costs increased by R9 million.
This increase was funded from savings identified after correcting repairs
and maintenance costs that had been incorrectly allocated under

employee-related costs in the approved budget.

Savings of R3.3 million were achieved on postage costs due to the
transition from printed statements to e-statements. This shift has reduced
printing and mailing expenses while supporting the Municipality’s cost-
containment and digital transformation efforts.

Savings amounting to R1.2 million were achieved from the purchase and
distribution of 240-litre bins. These savings were utilized to address the

budget shortfall in the refuse removal vote.

Printing external services, system support, and volunteer incentives had
savings amounting to R 2,9 million to fund rental of traffic speed cameras.

Savings of R4 million were achieved through the reduction of expenditure
on seminars and conferences as well travel subsistence in line with the

municipality’s cost containment measures.

16
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5. CAPITAL BUDGET EXPENDITURE REVIEW

5.1 Capital grant budget.

Capital grants were reviewed and reprioritized in line with updated infrastructure needs, as

outlined below:

5.1.1 Savings amounting to R2.7 million were identified from Programme Management costs
and the Luidaardsvlei Landfill Site project. These savings were reprioritized to fund road
rehabilitation in Rietvallei Extension 1.

5.1.2 Further savings were identified from the Luidaardsvlei Landfill Site project funded
through the Integrated Urban Development Grant (IUDG). An amount of R9.3 million
was reallocated to the to housing infrastructure services (Heritage Manor project), while

R616 057 was redirected to roads rehabilitation and resurfacing in Rietvallei Ext 1.

5.2 Own funding capital budget
Savings from operational budget to capital budget are as follows:

5.2.1 Savings amounting to R16.5 million were identified from water and wastewater network
materials under the operational expenditure budget and were reallocated to fund the

refurbishment of sewer pumpstations.

5.2.2 Savings of R6 million were obtained from network materials and were utilized for the
procurement of one TLB for water networks and two crane trucks.

5.2.3 A further R5 million was requested as additional funding for installation of fibre

infrastructure.

Savings from within capital budget are as follows:

5.2.4 Savings totaling R2.4 million were realized mainly from specialized fleet (R1.3 million),
landfill site management (R800 000), and consultant fees (R300 000). These savings
were reallocated to fund landfill compliance projects, including the drilling of a borehole,
purchase of mobile firefighting equipment, and integrated waste management license

application designs.

17
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Additional funding

5.2.5 Additional funding allocated to Brickvale sewer pumpstation amounting to R18,2 million

to avoid sewer spillages that might lead to threats of litigation by surrounding
communities and the regulatory authority, GDARD.

5.2.6 An amount of R2 million has been allocated to the Luipaardsvlei Landfill Site for Phase
5 of the project, which includes the resumption of cell construction abandoned in 2023
(with only excavations completed to date), the construction of leachate and stormwater
management systems, the construction of internal access routes, and the erection of a
perimeter fence/wall, all of which have not yet commenced. It should be noted that the

municipality has already received compliance notices relating to the outstanding works.

18
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Table 7: Approved Cash Flow position

Gauteng: Mogale City (GT481) - Table B7 Budgeted Cash Flows ( All ) for 4th Quarter ended 30 June 2026

Description gRef 2022723 202324 2024/25 Cument year 2025/26
R thousands g Audited Audited Audited Original Adjusted | Full Year Pre-audit
| Outcome Outcome Outcome Budget Budget Forecast Outcome
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 315 521 1092201 781998 881763 881763 645 874
Service charges - 259 752 2212315 2773583 2612 131 2612131 1481273
Ofher revenue - 462 288 286 596 706503 812 887 812887 215372
Transkrs and Subsdes- Cperaional & - 221 449 822134 730753 821660 821660 666 771
Transkrs and Subsdies - Captat 4 1 - 82652 211653 288 561 375 895 315895 141051
Inerest - 6345 28 244 172332 194175 194175 2092
Dividends - - . - - -
Payments
Supplers and enployees - l {994 752) | (4 105 154) (4 951008) (5052 342) (5052 342) {2 827 318)
Finance charges - {1485)| (4 747) (18494)! (18 494)| {18 494) (575)
Transkrs and Subddies . i} f 1 _ - = -] ) (10686)! (10 686) {10 686)
NET CASH FROM/(USED) OPERATING ACTIVITIES . - 351770 543 394 483544 , 616989 | 616989 352 538
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts | |
Proceeds on disposal of PPE . - - - I - ! - -
| |
Decrease (increase) in non-current receivables . 8 (8} - ' - -
Decrease (increase) in non-currentinvedments {12 678} {61 870) (76) | (120)
Payments !
| Capialasses i - | (203747 (391 142) (424 230) (643 762) : (643 762) (326 468)
NET CASH FROM/(USED) INVESTING ACTIVITIES ! (12 676)! (265 609) (391 226) (424 230)! (643 762): (643762) (326 589)
CASH FLOWS FROM FINANCING ACTIVITIES { '
Receipts
Shott lermioans - - - - - - -
Borrowing tong lermiretnancing . . - ; o B
Increase {decrease) in consumer deposis - - - - - . -
Payments
Repayment of borrowing - (18 031) (47 204) -1 - - (24 939)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (16 031) (47 204) - - - (24 939)
NET INCREASE/ (DECREASE) IN CASH HELD (12 676) 70 130 104 964 59314 (26 773) (26 713} 1011
Cash/cash equivalents & the year begin: 1 2 13 707 10 269 (50 701) 144 508 144 508 144 508 201071
Cashicash equivalents & the year end: £ 1031 80 399 54263 203822 117735 17735 202 082

The approved adjusted cash flow budget indicates that the municipality will close its books with
a surplus of R 118 million for the financial year 2025/26, R117 million and R202 million for the
two outer years.

The table indicates that Mogale City has been making steady progress in settling its creditors’
obligations since the start of the current financial year.
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6. LEGISLATIVE IMPLICATIONS
Section 28 of the Municipal Finance Management Act 56 of 2003 (MFMA)

7. HUMAN RESOURCES IMPLICATIONS
None

8. BUSINESS RISKS IMPLICATIONS
Meeting financial obligations and service delivery mandate.

9. STAKEHOLDERS CONSULTED
Internal Departments,

Senior Management Team

10. RECOMMENDATIONS:

10.1 Of the report tabling proposed adjustment budgets of Mogale City Local Municipality for
the financial year 2025/2026 as set out in the schedules attached below MBRR Table
B1 to Table B10 (from pages 20-31).

10.2 Of the Adjusted Operating revenue, expenditure, and Capital Budget of the Municipality
for the financial year 2025/2026 and the outer years as set out in the following tables:

102.1 Adjustment Budget Summary as contained in (MBRR Table B1).

102.2 Adjustments Budget Financial Performance (functional classification) in (MBRR
Table B2).

102.3 Adjustments Budget Financial Performance (revenue and expenditure by
municipal vote) in (MBRR Table B3).

102.4 Adjustments Budget Financial Performance (revenue and expenditure) (MBRR
Table B4).

102.5 Adjustments Capital Expenditure Budget by vote and funding in (MBRR Table B5).

10.3 Of the adjustment budget financial position, cash flows, cash-backed
reservefaccumulated surplus, asset management and basic service delivery targets be
adopted and approved as set out in the following tables:

10.3.1 Adjustments Budget Financial Position as contained in (MBRR Table B6).

10.3.2 Adjustments Budget Cash Flows as contained in (MBRR Table B7).

10.3.3 Cash backed reserves and accumulated surplus reconciliation as contained in
(MBRR Table B8)

10.3.4 Asset management as contained in (MBRR Table B9); and

10.3.5 Basic service delivery measurement as contained in (MBRR Table B10).
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10.4 That the adjusted operating revenue, expenditure, and capital budget of Mogale City
Local Municipality for the financial year 2025/2026 and the indicative estimates for the
two projected outer years 2026/2027 and 2027/2028, as set out in the schedules listed

be approved.

105 That the attached proposed Capital and Operational budget to be noted. No department
will commit the municipality to expenditure beyond the budget allocation approved for that

department.

10.6 That the proposed adjustment budget in its current form is funded by R 70 million in the
2025/2026 financial year.

CLLR: LUCKY SELE
EXECUTIVE MAYOR
DATE: 20 FEBRUARY 2026
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11. ADJUSTED BUDGET TABLES
Table 1 MBRR Table B1 — Adjustments Budget Summary
Gauteng: Mogale City (GT481) - Table B1 Budget Summary for 4th Quarter ended 30 June 2026
Description 2022/23 2023124 2024/25 Current year 2025/26
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit
Qut Out Out Budget Budget Forecast Outcome
Financlal Performance
Property rates 577 378 623811 731733 920 928 979736 979 736 494 998
Service charges 1980 787 2 404 046 2600935 3224 941 2902 368 2902 368 1483923
Investmentrevenue 7 206 16 961 23001 20 860 20 880 20 860 11 544
Transfer and subsidies - Operatonal 576 299 640 494 751 803 729 963 821 660 821 660 543 870
Other own revenue 299178 453 614 383 190 439 440 584637 | 584637 333 299
Total Revenue (excluding capital transfers and 3 440 847 4138 927 4 490 663 5336 131 5309 262 5309 262 2867634
contributions) L -
Employee costs 900 115 1023 956 1055121 1203 522 1195695 1195695 661 661
Remuneration of councillors 38760 39 488 39779 51634 51634 51634 24 349
Depreciaton and amortisation 276 986 266 047 325230 286 928 250 928 250 928 143 154
Finance charges 49 663 22 966 18 487 18494 18 494 18 494 5584
Inventory consumed and bulk purchases 1408172 1 630 651 1826 106 2225097 2084 901 2084 901 1129671
Transfers and subsidies 1043 2140 2937 10 686 10 686 10686 5423
Omer expenditure 908 060 1120 986 1293174 1291 091 1 363 536 1363 536 566 753
Total Expendituse 3 583 800 4106 233 4 560 835 5087 451 4975873 4975873 2 536 597
Surplus/(Deficit) (142 953) 32694 {70 172) 248 680 333 388 333 388 331037
Transfers and subsidies - capital (monetary allocations) 215 959 291 237 315566 288 561 375 895 375 895 195 030
Transfers and subsidies - capital (in-kind) 86 702 143 037 =1l - 4 553 4 553 -
Surplus/(Deficit) after capital transfers & contributions 159 708 466 968 245394 537 241 713 836 713 836 5286 067
Share of Surplus/Deiicit atributable o Associate - - - - - -
Surplus/{Deficit) for the year 159 708 466 968 245 394 537 241 713 836 713 836 526 067
Capital expenditure & funds sources
Capital expenditure (25 989) 301 068 393127 500 649 843772 643772 235 542
Transfers recognised - capital (31 791) 270732 276 507 288 851 375 895 375 895
Borrowing -
Inernally generaked funds - 30335 116 620 211798 267 877 267 877
Total sources of capltal funds {31 791) 301 068 393127 500 649 643772 643772
Financlal position
Total current assets 1114838 1027 530 1455153 2008 954 1697 144 1697 144 1466 402
Total non current assels 6 585 089 6851 727 6 755 080 6743 588 6942711 6942 711 6808 976
Total current fiabilites 1374016 1127 727 1242622 1 846 937 1629783 1629783 725779
Total non current iabiliies 525991 685 647 645 091 536 146 464 018 464 018 610 043
Community wealth/Equity 5799 920 6159 215 6322519 6 369 458 6 546 054 6 546 054 €940 548
Cash flows
Net cash from (used) operating - 351 770 543 394 483 544 616 989 616 989 352 538
Netcash from (used) investing (12 676) (265 609) {391 226) (424 230) (643 762) (643762} (326 589)
Net cash from (used) financing - {16 031) (47 204) - (24 939)
Cash/cash equivalents at the year end 1031 80 399 54 263 203 822 117 735 117735 323126
Cash backing/surplus reconciliation
Cash and investments available 152 855 100159 271905 203 283 117 196 117 196 231 801
Application of cash and invesiments 1165132 733777 (126 167) {6778) (15 159) (15 159) (761773)
Balance - surplus (shortfall) (1012277) (633618) 398 072 210 061 132 355 132 355 993 574
Asset management
Assetregister summary (WDV) 5889 439 6017110 5655187 6 705 888 6 480 569 & 480 569 5518 941
Depreciation 252 857 251 998 310 024 286 928 250 928 250 928 143154
Renewal and Upgrading of Exising Assets 6139 86 844 127 068 218734 204 318 204 418 104 409
Repairs and Mainkenance 297 652 290 040 339884 558 748 496 415 496 415 226 161
Free services
Costof Free Basic Services provided - 4 458 (454) 46 B03 46 803 46 803 (2933)
Revenue costoffree services provided - 112641 357 557 - - - 338 253
Househo!ds below minimum service lovel - - - - - - -
Water: - - - - - -
Saniafon/sewerage: 21082 - - - - -
Energy: - - - - - -
Refuse: 6072 - - - - -
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Table 2 MBRR Table B2 — Adjustments Budget Financial Performance (functional

classification)

Gauteng: Mogale City (6T481) - Table B2 Budgeted Financial Performance by Functional Classification for 4th Quarter ended 30 June 2026

Description Ref 2022123 2023/24 2024/25 Current year 2025/26
R thousands 1 OA: ::;T:e :u ,d'ted :u ,d'ted Eng{la‘l Adjusted Budget Full Year Forecast
Revenue - Functional

Municipal g and administrati 824923 1771804 3410593 1193704 1392611 1392611
Execuive and council 1182 (1799) 2978 6138 6138 6138
Finance and administration 823771 1773603 3407615 1187 566 1386473 1386 473
Internal audit (0)

Community and public safety 369974 289 665 181 104 299747 360 134 360 134
Community and social services 216 585 236 465 139437 260 862 260 862 260 862
Sport and recreation 26 207 28706 7985 1327 1617 1617
Public safety 33290 93250 93 290
Housing 128 411 19 650 33682 27 27 27
Heatth (1229) 4844 4241 4338 4338

Economic and environmental services 104 096 142191 147 338 146 187 267 843 267 843
Planning and development 52 809 94 231 91 806 80435 184 865 184 865
Road transport 51287 47 959 55531 65751 82979 82979
Environmental protection

Trading services 2440 170 2 369 540 1066 897 3985054 3669122 3669122
Energy sources 1225061 1078 379 177 122 2143513 1945 087 1945087
Water management 547 640 480 487 71623 903 854 801293 801 293
Wask water management 375806 481 960 558 740 565113 539 506 539 506
Wask management 291663 328714 259 412 372574 383 236 383 236

Other 4 4345 0 297

Total Revenue - Functional 2 3743 508 4573200 4 806 229 5 624 692 5689710 5689 710
Expenditure - Functional

Municipal governance and administration 960 810 1187 130 1292 448 1231 596 1257764 1257 764
Execufive and council 116 395 152 760 122 448 222415 224 024 224 024
Finance and administration 834 125 928 514 1156 655 988 743 1012558 1012558
Internal audit 10 291 105 855 13 348 20438 21182 21182

Community and public safety 188 573 206 064 207 710 342985 345 193 345193
Community and social services 79 805 85 663 111 558 109 271 110 116 110 116
Sportand recreation 100 616 103 947 74 437 166 698 155 243 155 243
Public salety 31236 31236 31236
Housing 13 369 16 383 21715 45781 48 598 48 598
Health (5217) 72

E mic and envir tal services 205 423 247 536 276 274 236 407 265392 265392
Planning and development 65142 67 963 61042 78774 103 403 103 403
Road fransport 125 627 163 518 198 464 138 390 142 541 142 541
Environmental protection 14 654 16 056 16 767 19243 19447 19447

Trading services 2223574 r 2458 687 i 2776577 3265990 i 3097076 i 3097 076
Energy sources 1079811 1308 596 1462 146 1878097 1773488 1773488
Water management 738 861 785373 899 661 953 941 870 312 870 312
Wask water management 259 975 233678 192 074 279 808 227 966 227 966
Wask management 144 926 131040 222697 154144 225 311 225311

Other " 4 5419 6816 7821 10473 10 449 10 449

Total Expenditure - Functional 3 3 583 800 4 106 233 4 560 835 5§ 087 451 4975873 4975873
Surplus/(Deficit) 159 708 466 968 245 394 53t 241 713836 713836
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Table 3 MBRR Table B3 - Adjustments Budget Financial Performance (revenue and
expenditure by municipal votes)

Gauteng: Mogale City (GT481) - Table B3 Budget Adjustments Budget Financial Performance (revenue and expenditure by municipal vote)
Vote Description 2025126
’R thousands Ref Original Budget| Prior Adjuste | Accumulated |  Multi year Unl?re. Nat. or Prov. | Other Adjusts. | Total Adjusts.9|  Adgusted Full Year
A 3A funds4B | Capital 5C | Unavoid.6D | Govt7E 8F G Budget 10H Forcast
Rvenue by Vote 1
Voke 1- MUNICIPAL COUNCIL 6645 92174 93819 9819
Vol 2- MUNICIPAL MANAGER - 31490 31490 31490
Vo 3- INTERNAL AUDIT - 26428 26428 26428
Vol 4 - CPERATIONS MANAGEMENT 1655 729% 74650 74650
Vo 5 - CORPORATE SUPPORT SERVICES (7842) 304678 296836 29663
Voke 6 - FINANCIAL MANAGEMENT 1201023 (762171) 433852 438852
Voke 7 - INTERGRATED ENVIRONMENT MANAGEMENT 366811 {61900) 304914 304911
Voke 8§ - COMMUNITY DEVELOPMENT SERVICES 3081 236121 606998 606 998
Vok 9 - ECONOMIC DEVELOPMENT SERVICES 78348 39463 117811 117811
Voke 10- STRATEGIC INVESTMENT PROGRAMMES - 49647 49647 49647
Vioke 11- INFRASTRUCTURE DEVELOPMENT SERVICES 3607175 36091 3643266 3643266
Vok 12-
Vok 13-
Vok 14-
Vok 15 - - -
Total Revenue by vote 2 5624692 65018 5689710 5689710
Expenditure by Vote
Vot 1- MUNICIPAL COUNCIL 88359 (62481) 5878 5878
Vo 2- MUNICIPAL MANAGER 2157 (28157)
Voke 3- INTERNAL AUDIT 2363 (23631)
Vok 4- OPERATIONS MANAGEMENT 66748 65284) 1464 1464
Vo 5 - CORPORATE SUPPORT SERVICES 265416 (272353) (6937) (6937)
Vot 6 - FINANCIAL MANAGEMENT 302399 670084 1062483 1062483
Vot 7 - INTERGRATED ENVIRONMENT MANAGEMENT 22636 51863 324499 32449
Vot § - COMMUNITY DEVELOPMENT SERVICES 4214 (214651) 3280% 3280%
Vo 9 ECONOMIC DEVELOPMENT SERVICES 10534 (36031) 69310 69310
Voie 10- STRATEGIC INVESTMENT PROGRAMMES 44392 (44392) . -
Vo 11- INFRASTRUCTURE DEVELOPMENT SERVICES Sa5n 64 (66544 319T060) 3191080
Vok 12-
Vok 13-
Voke 14.-
Voke 15
Total Expenditure by Vote 5087450 . . . . . . (118m) 4875813 4975813
Surplus/{Deficit) for the year 537242 . . . . . - 176 595 3837 383
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Table 4 MBRR Table B4 - Adjustments Budget Financial Performance (revenue and
expenditure)

Gauteng: Mogale City (GT481) - Table B4 Budgeted Financial Performance ( All ) for 4th Quarter ended 30 June 2026
Description Ref 2022/23 2023/24 | 2024/25 Current year 2025/26
R thousands 1 | Audited O Audited O I Audited O Original Budget | Adjusted Budget | Full Year Forecast | Pre-audit Qutcome
Revenue
Exchange Revenue
Service charges - Electricity 2 1116 954 1370 081 1591761 1961927 1763 501 1763 501 873778
Service charges - Waler 2 437153 526 777 527 419 713901 606 786 606 786 299775
Service charges - Waste Water Management 2 288 135 360 382 335024 386 460 358 765 358 765 208 992
Service charges - Wasie Management 2 138 544 146 806 146 731 162653 173315 173315 101 379
Sale of Goods and Rendering of Services 87 332 136 286 | 51614 26042 26 042 26 042 17014
Agency services 23715 22912 26 328 85154 113282 113 282 22981
Inerest - . - - -
Interest earned from Receivables 87749 149 748 149737 171327 171 327 171327 84 959
Inerest earned fom Currentand Non Current Assets 7206 16 961 23001 20860 20 860 20 860 11544
Dividends - - . - - - -
Renton Land - - - - - -
Rental rom Fixed Assets 7563 5000 6 596 5550 5550 5550 3519
Licence and permmits - - - - - - -
Special rafing levies . . . - - -
Operatonal Revenue 20612 8 259 18 808 44 448 44 448 44 448 70421
Non-Exchange Revenue
Property raies 2 577 378 623 811 731733 920928 979736 978 736 494 998
Surcharges and Taxes 38 327 24 146 142 43180 43180 43180 335
Fines, penalfes and forkeits 33579 39 238 53 539 37747 97747 97 747 105 869
Licences or permits 68 502 26 1056 1056 1056 13
Transfer and subsidies - Operafional 576 299 640 494 751803 729963 821 660 821660 543 870
Inkerest - 56 897 76 151 44 851 44 851 44 851 27974
FuelLevy - . - - -
Operafonal Revenue - - - -
Gains on disposal of Assefs - , . . 20 000 20 000 1
Qther Gains 233 10627 249 85 17 154 17154 214
Di Op - - : - - : -
Total ing capitat and ributi 3 440 847 4138 927 4 490 663 5336131 5309 262 5309 262 2867634
Expenditure
Employee relaed cosk 2 900 115 1023 956 1055 121 1203 522 1195 695 1 195 695 661 661
Remunerafion of councillors 38760 39 488 39779 51634 51633 51634 24 349
Bulk purchases - electricity 2 944762 1109 644 1280325 1520 376 1414058 1414058 771664
Inventory consumed 8 463 410 521 008 545782 704721 670 843 670 843 358 007
Debtimpairment 3 119721 406 408 386 424 433 849 433849 168 006
Depreciation and amorfisaton 276 986 266 047 325 230 286 928 250928 250928 143 154
Inferest 49 663 22 966 18 487 18 494 18494 18 494 5584
Conkracted services 422 987 350 208 408 009 621933 637 263 637 263 266 195
Transfers and subsidies 1043 2140 2937 10 686 10 686 10 686 5423
Irrecoverable debts wrilien of 331114 274 255 - 2084
Operafonal costs 157 505 322 964 311 349 282713 292403 292403 131180
Losses on disposal of Assets (2 546) 53 307 73942
Ofher Losses - 533 93 467 20 20 20 288
Total Expenditure 3583800 4106 233 4 560 835 5087 451 4975373 4975813 2536 597
Surplus/(Deficit) {142 953) 32694 {70 172) 248 680 333 388 333388 331037
Translers and subsidies - capital {(monetary allacatons) D 215959 291237 315 566 288 561 375 895 375895 195 030
Transters and subsidies - capital {in-kind) K [ 86 702 143 037 - 4563 4553 :
Surplus/(Deticit) after capital transfers and contributions 159708 | 466968 | 245398 | 537 241 713836 | 713836 526 067
Income Tax I 0 1 NS [N — e = - ]
Surplus/(Deficlt) after income tax 159708 456 968 245394 537241 713836 713836 526 067
Share of Surplus/Deficit atributable ta Joint Venture -
Share of Surplus/Deficit atributable to Minorites - - - -
Surplus/(Deficit) attributable to icipality 159 708 466 968 245 394 537 241 713 836 713836 526 067
Share of Surplus/Deficit atributable 1o Associaie g 7
/Parent idiary - - 2
Surplus/(Deflcit) for the year 159 708 466 968 245 384 537 241 713 836 713 836 526 067
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Table 5 MBRR Table B5 — Adjustments Capital Expenditure by vote and funding

Gauteng: Mogale City (GT481) - Table B5 Budgeted Capital Expenditure by Functional Classification and Funding for 4th Quarter ended 30 June 2026

Description Ref 202223 2023124 2024125 Current year 2025/26
4 - - . o
R thousands 1 S:ti:en?e :: tdc:en?e ::;:::e 0323:1:: Adjusted Budget | Full Year Forecast | Pre-audit Qutcome
Capital Expenditure - Functional
Municipal governance and administration (25652) 215325 18333 21 559 22959 22959 4494
Executive and counci 133 2005 1912 1912 11
Finance and administraton {25652) 15325 16781 19262 20881 20881 423
Iniernal audi 1420 292 166 166 5
Community and public safety - 47103 57924 46633 69503 69 503 35276
Cormmuny and social services 1536 4952 3885 3885 251
Sport and recreation #7) 15142 16 490 2790 2790 102
Public saety 1134 10792 10792 8739
Housing 47520 4245 13867 52036 52036 2 184
Healh
Economic and environmental services - 7645 78 584 136 034 213862 213862 48197
Planning and development : 7645 76838 64 434 170333 170 333 43442
Road ransport | 1748 71397 43317 43317 4690
Environmental profecion 200 12 212 65
Trading services g sms|  ameas|  xew| s W | 147513
Energy sources 17702 16515 43283 43083 43083 2621
Water management 74809 81604 70317 70 317 30384
Wesk water management (337) 1548 130 494 144768 204875 204 875 110405
Wast management 11746 16 468 26712 19103 18103 4097
Other 60 70 10 61
Total Capital Expenditure - Functional 3 (25989) 301 068 393127 500 649 643772 643772 235542
Funded by .
National Government 198742 275241 2741 375305 375 395 169 591
Provincial Government (31791) 71990 1266 1430 500 500
District Municipaliy
Transkrs and subsidies - capital (monetary allocafions) (Nat/
Transfers recognised - capital M4 (31791) 20732 276 507 288 851 375895 375 895 169 591
Bomowing r 6
Intemally generated funds 30335 116620 241798 267877 267 877 65951
Total Capital Funding 7 (31 791) 301 068 393 127 500 649 643172 643772 235542
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Table 6 MBRR Table B6 — Adjustments Budget Financial Position

Gauteng: Mogale City (GT481) - Table B6 Budgeted Financial Position ( All ) for 4th Quarter ended 30 June 2026

Description Ref 2022123 2023/24 2024125 Current year 2025/26
R thousands 1 Audited Audited Audited Original Adjusted Full Year Pre-audit
Qutcome Qutcome Qutcome Budget Budget Forecast Outcome
ASSETS
Current assets
Cash and cash equivalents 63 865 (50 701) 120 969 203283 117 196 117 196 80745
Trade and other receivables fom exchange rransacfons 1 (854 425) (1315 593) (1227 108) 677 853 473 542 473 542 (1198 793)
Receivables from non-exchange ransacfons 1 1786 339 2370980 2504 818 602634 547 344 547 344 2596 223
Current porion of non-current receivables 53 - - 49 49 49 -
Invenbry 2 5595 36836 36637 6215 40 092 40 092 3014
VAT 113411 (13142) 20640 518 920 518 620 518 920 (14 024)
Oter current assets - (849) (804) - - - (764)
Total current assets 1114 838 1027 530 1455 153 2 008 954 1697 144 1697 144 1466 402
Non current assets
Investments 88990 150 860 150936 - - - 151 056
Investment property 12 000 23059 (70 048) 668 197 668 197 668 197 (70 998)
Property, plantand equipment 3 (6155 317) (5 972 886) (5 976 509) 6 067 605 6266729 6266 729 (5920 783}
Biological asses - - - 3064 3064 3064
Living and non-fiving resources - - - - - -
Heritage assels - - - 2450 2450 2450
Intangible assets 12639 416 12650701 12 650 701 2212 2272 2272 12650 701
Trade and other receivables fom exchange ransacfons - - - - - - -
Non-currentreceivables from non-exchange transactions - (8) - - - - -
Oher non-current assets - - - - - - -
Total non current assets 6 585 089 6 851727 6 755 080 6 743 588 6942 711 6942 711 6 809 976
TOTAL ASSETS 7699 927 7879257 8210233 8 752 542 8639 855 8 639 855 8276 378
LIABILITIES
Current liabilities
Bank overdratt R ¥ - - - - - -
Financial liabiliies E (16 031) (63 235) 48725 48725 48725 (88174)
Consumer deposis 95 474 87213 90418 82794 82794 82794 94 556
Trade and other payables fom exchange fransactons i 4 1209 252 993 358 1131374 1045 549 778 679 778679 |« 609 090
Trade and oter payables fom non-exchange rransactons r 5 9315 75650 73884 167 961 234 746 234746 17778
Provision 1720 22039 24 088 2042 (15 027) (15 027) 24 068
VAT 58 256 (34 502) (13 888) 499 866 499 866 499 866 (31539)
Oter current liabilies - - - - - - -
Total liabilities 1374 016 1127727 1242622 1846 937 1629783 1629783 725779
Non current liabllities
Financial liabiifies r 6 189 336 172 308 185913 140610 140610 140 610 191 498
Provision i 7 142 890 167 080 175 960 97 895 97 895 97 895 175 960
Long term portion of rade payables - 144 256 72128 72299 m 171 31495
Oher non-current liabiliies 193 766 202 002 211090 225 342 225 342 225 342 211090
Total non current liabilities 525 991 685 647 645 091 536 145 464 018 464 018 610 043
TOTAL LIABILITIES 1900 007 1813374 1887713 2383083 2093 801 2093 801 1335 821
NET ASSETS 10 5799 920 6 065 883 6 322 519 6 369 458 6 546 054 6 546 054 6 940 557
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(defif) " 8 5768 282 6108 781 6249975 6319024 6495 620 6495620 6868 004
Reserves and funds r 9 41638 50434 72544 50434 50434 50434 72544
Cther - - . = | — .
TOTAL COMMUNITY WEALTH/EQUITY r 10 5799 920 6159215 6322 519 6 369 458 6 546 054 6 546 054 6 940 548
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Table 7 MBRR Table B7 — Adjustments Budget Cash Flow
Gauteng: Mogale City (GT481) - Table B7 Budgeted Cash Flows ( All } for 4th Quarter ended 30 June 2026
Description Ref 2022123 2023124 2024125 Cument year 202526
R thousands Audited Audited Audited Criginal Adjusted Full Year Pre-audit
Outcome Outcome Outcome Budget Budget Forecast Outcome
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rafes - 315521 1092 291 791998 881763 881763 646 874
Service charges - 259752 2212375 2773583 2612131 2612131 1481273
Other revenue - 462 288 286 59 706 503 812887 812867 215312
Transfers and Subsidies - Operafonal € - 221449 822134 730753 821660 821660 666 771
Transfers and Subsidies - Capital r 1 - 82 652 211653 288 561 375895 375 895 141 051
Inerest - 6345 28244 172332 194175 194175 29092
Dividends - - - -
Payments
Suppliers and employees - (994752)  (4105154)|  (4951008))  (5052342)| (5052342)| (2827318
Finance charges - {1485) 4747 {18494) (18494) (18 494) (575)
Transfers and Subsidies r 1 - - - {10 686) (10 686) (10 686) -
NET CASH FROM/{USED) OPERATING ACTIVITIES - 351770 543 394 483 544 616 989 616 989 352 538
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - -
Decrease (increase) in non-currentreceivables - 8 8 - - - -
Decrease (increase) in non-currentinvestments {12 676) (61 870) (76) - . - (120)
Payments
Capital assets - (203 747) (391142) (424 230) (643 762) (643 762) (326 468)
NET CASH FROM/USED) INVESTING ACTIVITIES {12 676) (265 609) (391 226) (424 230) (643 762) (643 762) (326 589)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortierm loans - -
Borrowing long Erm/refinancing - - - - - - .
Increase (decrease) in consumer deposis - - - - . -
Payments
Repayment of borrowing - {16 031) (47 204) - - - (24 939)
NET CASH FROM/{USED) FINANCING ACTIVITIES - (16 031) (47 204) - . - {24 939)
NET {NCREASE/ (DECREASE] IN CASH HELD (12 676) 70130 104 964 59314 {26 773) (26 773) 1011
Cashlcash equivalents at the year begin: E 2 13707 10 269 (50 701) 144 508 144 508 144 508 201071
Cashicash equivalents atthe year end: 2 1031 80399 54 263 203822 17735 17735 202 082
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Table 8 MBRR Table B8 — Cash backed reserves/accumulated surplus reconciliation.

Gauteng: Mogale City (GT481) - Table B8 Cash backed reserves/accumulated surplus reconciiation for 4th Quarter ended 30 June 2026

Description Ref | 2020 nnm L Curent year %2526
R thousands Pudied Oulcome : Audied Cutcome | Audited Outcome | Orginal Budget | Adjusted Budget : Fult Year Forecast : Pre-audit Qulcome
Cash and investments 2veilable
Cashicash equivalerds athe year end { { 103 #3% ME 082 (LR 1773 kVERv]
Ofer current mvestzens > 90 days 6283 (13t 101) 6 707 (539) {539) (5%9) {42384
Non cumentassels - nvesimenls i | $9% 150 840 150 936 15104
Cash and invesiments available: 19285 100159 195 033 117 196 {17198 231408
Application of eash and investments
Unspert conddnal randers 935 352 1758 15485 83210 §m 45649
Unspert bomowing
Stzbory requremens f 2 {55 1%} {nm (3 15) {19054} {15054 (19054 {2110y
Ofer wrkng capid recusements ! 3 120925 1856 {143 876} {56 685 {14762 {4782 810388
Qer provisons 172 0% 068 1 {1502 {15021} U058
Long e estens coned £
Resenies bbe backed by cashimvesinents r 3 J 044 044 5044
TotalApplication of cash and investments: 116613 ’ 8 {126 167} {6778} {15 439); {15154 {164773
Surplus(shotfall}- Exe! Non-Cument Creditors o Debd R (t01227) (633 648) B 14 %1 13135 132348 993574
Credtors enskered b Debt Refel - Non-Curvent porkcn 1289 i in
Surplus{shorfall)-Ine] Non-Current Creditor T to Delx Re (re22m (633618} 18en 137762 132 184 132184 993574
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Table 9 MBRR Table B9 — Asset Management
Gauteng: Mogale City (GT481) - Table B9 Asset Management { All ) for 4th Quarter ended 30 June 2026
Description Ref 2022123 2023/24 2024125 Current year 2025/26
R thousands N Audited Audited Audited Original Adjusted Full Year
Outcome Outcome Outcome Budget Budget Forecast
CAPITAL EXPENDITURE
Total New Assets r 1 (32 128) 214224 266 059 281915 439 354 439 354
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure 17 885 10 894 22 205 27619 27 619
Water Supply Infrastructure |l 16 659 59731 57174 61289 61289
Sanitation Infrastructure 41672 40 960 24 000 40515 40515
Solid Waste Infrastructure |
Rail Infrastructure -
Coastal Infrastructure
Infarmation and Communication Infrastructure 5000 | 5000
Infrastructure 76215 111 585 103 379 134 423 134 423
Communily Faciliies | 2084 4990 3076 3076
Sport and Recreafion Fagiliies ' 600 | 600
Community Assets - 2084 4990 3676 3676
Heritage Assets
Revenue Generating
Non-revenue Generating |
Investment properties | - ! - -
Operational Buildings 84 758 76 212 62114 | 163 000 163 000
Housing (31791} 40058 41179 32000 | 50 214 50 214
Other Assets (31 791); 124 817 117 392 94114 | 213214 213214
Biological or Cultivated Assets
Servitudes |
Licences and Rights 22 50 | 220 220
Intangible Assets 1 . 2 50 | 220 20
Computer Equipment 820 8215 19 268 ! 21 806 21806
Fumiture and Office Equipment 128 326 3858 3217 3217
Machinery and Equipment 2181 6011 32816 35630 35630
Transport Assets (337) 10063 20425 23440 27 168 27 168
Land
Zoo's, Marine and Non-biological Animals
Mature
immature
Living Resources - - - -
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Total Renewal of Existing Assets 2 6 139 79 541 127 068 198734 182 206 182 206
Roads Infrastructure 7 951 28 438 58 245 60 949 60 949
Storm water Infrastructure
Efectrical Infrastructure
Water Supply infrastructure 46 618 13 402
Sanitation Infrastructure 6 139 14 999 57 087 107 989 109 194 109 194
Solid Waste Infrastructure 2113 12 000 2 000 2000
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure |I

infrastructure 8 139 69 569 101 041 178 234 172 142 172142
Community Facilies 9972 13 651 17 500 4720 4720
Sportand Recreaion Faciliies 4 348

Community Assets - 9972 17 999 17 500 4720 4720
Heritage Assets
Revenue Generafing
Non-revenue Generating

Investment properties - - - - - =
Operafional Buildings 8028 3000 5344 5344
Housing

Other Assets - - B8 028 3000 5344 5344
Biological or Cultivated Assets |
Servitudes
Licences and Rights |

Intangible Assets - - - - - s
Computer Equipment

Fumiture and Office Equipment
Machinery and Equi t

p

Transport Assets

Land

Zoo's, Marine and Non-biological Animals
Maire
Immature

Living Resources - - 5 = - -

Total Upgrading of Existing Assets 6 - 7303 - 20 000 22212 22212
Roads Infrastructure
Storm water Infrastructure
Elkectrical Infrastructure 6919 16 600 19 800 19 800
Water Supply infrastructure 383 3 500
Sanitation Infrastructure
Solid Waste Infrastructure 2412 2412
Rail Infrastructure

Coastal infrastructure
Information and Communication Infrastructure |

Infrastructure - 7303 - 20 000 22 212 22212
Community Fadiliies

Sport and Recreaton Faciliies

Community Assets - - - - -
Heritage Assets
Revenue Generating
Non-revenue Generafing

Investment properties - - - - - -
Operafional Buildings
Housing

Other Assets - - - - - -
Blological or Cultivated Assets
Servitudes
Licences and Rights

Intangible Assets - - - - -
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
lmmature

Living Resources - - | - - » -
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Total Capital Expenditure (25 989) 301 068 393127 500 649 643772 643772
Roads Infrastructure 7951 28438 58 245 60 949 60949
Storm water Infrastructure
Electrical Infrastructure 24 804 10894 38705 47 419 47 419
Water Supply Infrastructure 63 660 73133 60 674 61289 61289
Sanitation Infrastructure 6139 56 671 98 048 131 989 149709 149709
Solid Waste Infrastructure 2113 12 000 4412 4412
Rail Infrastructure
Coastal Infrastructure
information and Communication Infrastructure 5000 5000
Infrastructure 6139 153 087 212626 301613 328778 328778
Community Facilites 9972 15735 22490 77% 7796
Sportand Recreation Facilifes . 4348 600 600
Community Assets - 9972 20083 22 480 8 396 8 396
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties - - - E . -
QOperational Buildings 84 758 84 240 65114 168 344 168 344
Housing (31 791) 40058 41179 32000 50 214 50214
Other Assets (31791) 124 817 125419 97 114 218 558 218 558
Biological or Cultivated Assets
Servitudes
Licences and Rights - 22 50 220 220
Intangible Assets - - 22 50 220 220
Computer Equipment 820 8215 19 268 21806 21 806
Fumiture and Office Equipment 128 326 3858 3217 3217
Machinery and Equipment 2181 6011 32816 35630 35630
Transport Assets (337) 10 063 20425 23440 27 168 27 168
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature
Living Resources - - - - - -
TOTAL CAPITAL EXPENDITURE - Asset Class (25 989) 301 068 393127 500 649 643772 643772
ASSET REGISTER SUMMARY - PPE (WDV) 5 889 439 6017 110 5 655 187 6 705 888 6 480 569 6 480 569
Roads Infrasfructure {6 661 348) (6 812 574) (6 810 327) 13416 21416 21416
Storm water Infrastructure (16 896) (186 567) 9607 (393) (393)
Electrical infrastructure (76 036) (69 693) (56 175) (35 799) (55 361) (55 361)
Water Supply Infrastructure (4 884) (164 132) 49 097 17 453 17 453
Sanitation infrastructure (97) 11474 66 154 (4 035) (4 035)
Solid Waste Infrastructure (72) 10 000 2412 2412
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure (6 737 385) (6 904 144) (7 205 799) 112474 (18 508) (18 508)
Community Assets 277 611 280931 114 212 8 465 8 465
Heritage Assets L _ . 2450 2450 2450
Investment properties 12 000 23 059 (70 048) 668 197 668 197 668 197
Other Assets 11617 (250) (12 250) (12 250)
Biological or Cultivated Assets 3064 3064 3064
Intangible Assets 12639 416 12 650 701 12650701 2272 2272 2272
Computer Equipment 10134 19712 {1 950) 20 570 20 570
Furniture and Office Equipment 393 {52 341) (52 704) (52704)
Machinery and Equipment 11 568 (1712) (255) (255)
Transport Assets (24 592) (56 994) (42 122) 5611 5410 5410
Land 16742 (1768) 5853 860 5853 860 5 853 860
Zoo's, Marine and Non-biological Animals
Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 889 6017 110 5 655 187 6 705 888 6 480 569 6 480 569
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EXPENDITURE OTHER ITEMS

Depreciation 7

Repairs and Maintenance by Asset Class 3
Roads Infrastructure

Storm water Infrastructure

Electrical Infrastructure

Water Supply Infrastructure

Sanitation Infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructure

252 857
297 652
30328

80408
50 160
60524

251998
290 040
35772

87 051
46918
46978

310024
339 884
65185

101 245
33438
60183

? E‘Y\?ﬁ Mogale City

ri

W !
=

/ Local Municipality

286 928 250 928 250928
§58 748 496 415 496 415
96114 60 966 60 966

136 861 137 662 137 662
69 254 59706 59706
126 158 108 182 108 182

Infrastructure
Community Facilites
Sportand Recreation Facilifes
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generafing

221421
52532
9734

216719
49534
9077

260 051
59 838
6391

428 387 366 516 366 516
74417 74 028 74028
12982 12 992 12992

62 266

58611

66 228

87 400 87 021 87 021

Investment properties
Operational Buildings
Housing

13964

14710

13604

42 961 42878 42 878

Other Assets

Biological or Cultivated Assets
Servitudes
Licences and Rights

13 964

14710

13604

42 961 42878 42878

Intangible Assets

Computer Equipment

Fumiture and Office Equipment

Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

TOTAL EXPENDITURE OTHER ITEMS

550 509

542 038

649 908

845676 747 343 747 343

Renewal and upgrading of Existing Assets as % of total capex
Renewal and upgrading of Existing Assets as % of deprecn
R&M as a % of PPE & Investment Property

Renewal and upgrading and R&M as a % of PPE and Investment Pr]
|

-23.6%
2.4%
-4.4%
-4.5%

28.8%
34.5%
-4.4%
-5.7%

32.3%
41.0%
-4.9%
-6.7%

43.7% 31.8% 31.8%
76.2% 81.5% 81.5%
8.3% 7.7% 7.7%
11.6% 10.8% 10.8%
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Table 10 MBRR Table B10 — Basic Service Delivery Measurement

Local Municipabity

Choose name from list - Table B10 Basic service delivery measurement - 2025102128
|
Budget Year  Budget Year
Budget Year 2024125 P
Description Rl onginal | Wultiyear | Unfore. | Mat.orProv. ' | adjusted | Adusted | Adjusted
Buglg ot Prior Adjusted | Accum. Funds capi¥a| | tnawoid, ot Other Adjusts. Total Adjusts. Blll dget Blll gt B\Il gt
7 B g 10 1" 12 13 1%
A M B | ¢ D | E F G H
Household service tarets 1 |
|M
Pied wake nside dwefng 3854 - o o‘ 0
Piped water inside yard {butnotin dweling) - - 0 ]
Using pubkc e {atleastmin.serviee level) 2 13025 - 3 0l [l
Oher waker supply (atleastmin.service level) 1381 - 11 - | -
Minimum Servioe Level and Above sub-fofal 108 - = - - - - - 108 - -
Using public &p {< min.service level) 3 - -
Oer water supply (< min.service level) 34 - -
No waker supply | = = !

Below Minimum Servic Level sub-fofal | - - - - - - - - - - -
|Total number of households 5 - - - - - - - - 108 - -
Sanitation/sewerage:

Flush it {conneckd b sewerage) 63&54{ | - 83654
Flush tolet (wih sepic lnk) i : - -
Chenical biet 1405 ! - 145
Pitbiet{venilaled) - -
Oer ietprovisons (> min.service level) 0 - -
Minimum Service Leved and Above sub-fofe! 108 259 - - - - - - - 108259 - -
Bucket biet - -
Oher bietprovidons < min.service kevel) 24405 - 24405
No bietprovisions 0 | - -

Below Minimum Servic Love! sub-fofal 24405 - - - - - - - 24405 - -
Total number of households 5 132664 - - - - - - - 132684 - -
Enery:

Electicly (atleastmin, service leve) 2562 - 2562 2818 27300

Electicly - prepaid {> min.service level) 1572 | - 15712 119 14002
Minimum Service Level and Above sub-fofal My S - - - - = - 14 37547 1302

) 36 ' - 39% 0% %

Bleciciy - prepaid (< min. service level) | ‘ - -

Oher energy soures | | - -

Below Minimum Servic Level sub-tofal 3996 | - - - - - - - 3% 43% 4836
(Total numbes of households 5 38130 - - - - - - - 3130 41943 5138
|Refuse:

Removed atleastonce a week {min.service} 101054 | - 101054 111159} 12275
Minimum Service Level and Above sub-bial 101054 - - - - - - - 101054 11159 12225
Removed less fequenty han once aweek Il - 7347 8082| 8430
Using communal reiuse dump ‘ - -

Using own refuse dump - -

Ohher rubbish disposal - - |

No rubbish disposal i - - |

Below Minimum Servic Leve! sub-tofal 147 - - - - - - - 1347 8082 489
ITotal number of households § 108 401 - - - - - - - 108 401 1924 131165
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Local Municipality

|Huusehalds receiving Free Basic Service 15 |

Water (6 kiofres per household per mont)

Saniton (fee minimum level service)

Electiciyloher energy (50kwh per household per monh)
Reflse (removed atleastonce a week)

Informel Sedements

(Cost of Free Basic Services provided (R'000 16
Water {6 kiofres per indigent household per monh) - - - - - - - - - - 3
Saniiafon (Fee saniadon service f indigent households) - - - - - - - - - - il

Eleoriciy/oher energy (50kwh per indigenthhousehold per monh) - - - - - - - - - - i
Reflse {removed once a week for indigenthouseholds) - - - - - - - - - - il

oo oo oo oo
[
[
[
[
[

]
|
oo oo oo oo

(Cost of Free Basic Services provided - Informal Formal Settiements (R'000) - - - - - - - - - - i
ITotal cost of FBS provided - - - - - - - - N N =

Highest level of free service provided
Properd rakes (R000 value breshokd) 50000 - 50000 50000 50000
Water (kiolires oer household per monh) 64872 - 6 64872 6.4872
Saniton (Kofires per household per mon) 64872 - 6 6.4872 6.4872
Sanitfon (Rand per household per monh) - -
Electicly {kw per househokd per monh) 50 - 50 5 5
Rekise (average fires per week) 240 - 4 L) 24

|Revenue cost of free services provided (R'000) 11!
Property rales (trif adjusiment { impermissable values per secion 17 of MPRA) 15 - 1 [ 1
Properly raes exenplons, reduclions and rebakes and impermissable values in
excess of secion 17 of MPRA) - - - - - - - - - - -
Water {1 excess of kiofires per indigent household per monf) - - - - - - - - - - L
Sanitaion {in excess of fee sanitaion service b indigent households) | - - - - - - | - - - - -
Eleckiilyfoher energy {in excess of 50 kwh per indigent household per monh) | - - - - - - - - - - -
Refuse (v excess of one removal a week for mdigenthouseholds) | - - - - - - | - - - - -
Municipal Housing - renal rebales
Housing - p stuckire subsidies
Oher

ofal revenue cost of subsidised services provided 15 - - - - - - - 15 15 15

=)
]
1
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QUALITY CERTIFICATE

| \ i€ GITY
Lotat Municipatity
Emall: mmiSmogalecity gov.ze P.0.BOX 54
Tel: (011) 9512092 KRUGERSDORP
1740

Municipal Manager’s quality certificate.

| Makhosana Msezana, Municipal Manager of Mogale City Local Municipality (GT481), hereby
confiern that the 2025/26 Mid-Yesr Adiustment budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and ths regulations made
under the Act, and that the Mid-Year Adjustment budget and supporting documents are conslstent
with the integrated Developmont Plsn of the Municipality

Print name
MAKHOSANA MSEZANA

Municipal Mmgé’r 3? Mogale City Local Municipality and GT481
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