Mogale City REPORT

Local Municlpality

ITEM: K (ii) 02 (02/2024)
REPORT: PROPOSED 2023 2024 ADJUSTED MTREF BUDGET SUPPORT PLAN
COUNCIL: 28 FEBRUARY 2024

REPORT OF THE EXECUTIVE MAYOR

1. PURPOSE OF THE REPORT

The purpose of this report is to table before Council the proposed adjusted budget Support plan
that is intended to support and fund estimates contained in the proposed adjusted budget for

2023/2024 Financial year.

2. BACKGROUND

Section 18(1) of the MFMA states that an “an annual budget may only be funded from

a. Realistically anticipated revenues to be collected,

b. Cash backed accumulated funds from previous year’s surpluses not committed for other
purposes, and

G Borrowed funds, but only for the capital” Section 18(2) further states that “revenue

projections in the budget must be realistic, considering,

a. Projected revenue for the current year based on collection levels to date, and
b. Actual revenue collected in previous years”.
3. DISCUSSION

On the 20™°" June 2023, the Council approved the Original Budget to the 2024 - 2026 Medium
Term Revenue and Expenditure Framework (MTREF) for the municipality together with the Budget
Support Plan. The Municipality reviews the Budget Support plan to be aligned with the proposed
Final Budget.
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T'\'i\ Mogale City RE PORT
E/‘ Local Municipality

CONCLUSION

Based on the tables above:

a) Positive cash flow with focus on revenue from trading services has eleven projects, nine are in
progress, and two have not yet started, revenue of R 9,098 million was recorded. One project
(NERSA tariff restructuring application) has been removed; it will be added back in the
2024/2025 original budget.

b) Implementation of cost containment measures and a reduction of expenditure has five
projects, and all are in progress and Corporate Support Services is in planning stage of
advertising critical vacant positions, savings amounting to R 21,377 million was recorded. one
project has been removed and two were added.

c) Realistic debtor's collection rates with incremental improvements year on year has one project
and is in progress, R 28,615 million has been recorded for the current month.

d) Creditor's payments rates that ensure that all fixed obligations, including obligations for bulk
purchases are met have two projects, one project in progress and the other removed, it will
be added back in the 2024/2025 original budget, savings of RO was recorded.

e) Ring fencing of conditional grants and ensuring that conditional grant funding is cash backed
has one 1 project which is on-going as when we received conditional grants R5,940 million
has been recorded for the current month.

4. IMPLICATIONS

4.1 Financial Implications

A total of R 65,030 million revenue has been recorded for the current period.

4.2 Legislative Implications

In compliance with sections 18(1), (2) of the Municipal Finance Management Act.

4.3 Human Resources Implications
None
4.4 Business Risks Implications

None

5. Stakeholder Consulted
Departmental Managers
Joint Finance and Corporate Support Services Committee

Mayoral Committee

pg. 22



6. Recommendation to Council
6.1 That cognizance be taken on the following:
6.2 The proposed 2023/2024 adjusted MTREF Budget Support Plan be noted.

6.3. That three projects that have been removed from the MTREF Budget Support Plan be noted
— Annexure A

6.4. That the two new projects have been included in the Budget Funding Plan be noted

6.5 That all affected departments must work towards ensuring the implementation plan for the
budget support plan.

6.6 That all activities in the support plan must be included in the adjusted SDBIP for all Senior
Managers.

6.7  That total combination of revenue and savings generated as at the end of 31 January 2024
amounts to R 65,030 million.

ALDERMAN D. THUPANE
EXECUTIVE MAYOR

DATE:

pg. 23
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REPORT

Mogale City

Local Municipality

ITEM: K (i) 02 (02/2024)
REPORT: PROPOSED 2023_2024 ADJUSTED MTREF BUDGET SUPPORT PLAN
COUNGIL: 28 FEBRUARY 2024

REPORT OF THE EXECUTIVE MAYOR

1. PURPOSE OF THE REPORT

The purpose of this report is to table before Council the proposed adjusted budget Support plan
that is intended to support and fund estimates contained in the proposed adjusted budget for
2023/2024 Financial year.

2. BACKGROUND

Section 18(1) of the MFMA states that an "an annual budget may only be funded from

a. Realistically anticipated revenues to be collected,
b, Cash backed accumulated funds from previous year's surpiuses not committed for other
purposes, and
c. Borrowed funds, but only for the capital” Section 18(2) further states that “revenue
projections in the budget must be realistic, considering,
a. Projected revenue for the current year based on collection levels to date, and
b. Actual revenue collected in previous years”.
3. DISCUSSION

On the 20M°f June 2023, the Council approved the Original Budget to the 2024 - 2026 Medium
Term Revenue and Expenditure Framework (MTREF) for the municipality together with the Budget
Support Plan. The Municipality reviews the Budget Support plan to be aligned with the proposed
Final Budget.
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6. Recommendation to Council

6.1
6.2

6.3.

6.4.

6.5

6.6

6.7

That cognizance be taken on the following:
The proposed 2023/2024 adjusted MTREF Budget Support Plan be noted.

That three projects that have been removed from the MTREF Budget Support Plan be noted
— Annexure A

That the two new projects have been included in the Budget Funding Plan be noted

That all affected departments must work towards ensuring the implementation plan for the
budget support plan.

That all activities in the support plan must be included in the adjusted SDBIP for all Senior
Managers.

That total combination of revenue and savings generated as at the end of 31 January 2024
amounts to R 65,030 million.

ALDERMAN B. THUPANE
EXECUTIVE MAYOR

DATE: 2.3 . [52. . 2L/
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