Loenld Municipadity

ITEM NO: K(ii) 02 (02/2023)
REPORT: 20222023 PROPOSED ADJUSTED BUDGET SUPPORT PLAN
COUNGIL: 28 FEBRUARY 2023

REPORT OF THE EXECUTIVE MAYOR

1. PURPOSE OF THE REPORT

The purpase of this report is to table before Council the proposed Adjusted Support plan that is
intended to support and fund estimates contained in the proposed Adjustment Budget for 2022/2023

Financial year.

2. BACKGROUND

Section 18(1) of the MFMA states that an “an annual budget may only be funded from

a. Realistically anticipated revenues to be collected,

b. Cash backed accumulated funds from previous year’s surpluses not committed for other
purposes, and

c. Borrowed funds, but only for the capital” Section 18(2) further states that "revenue projections

in the budget must be realistic, considering,

a. Projected revenue for the current year based on collection levels to date, and
b. Actual revenue collected in previous years”, '
3. DISCUSSION

On the 15" June 2022, Council approved the Original Budget to the 2022 - 2025 Medium Term
Revenue and Expenditure Framework (MTREF) for the municipality together with the Budget Support
Plan. The Municipality has to review the Budget Support plan to be aligned with the proposed
Adjustment Budget. '
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T HRance Portfolio Committee™
Budget Steering Committee

Mayoral Cammittee

6. Recommendation to Council

6.1. That cognizance be taken on the following:
6.2. The proposed 2022 / 2023 Adjusted Budget Support Plan be approved.

6.3. That all affected departments must work towards ensuring the implementation plan for the budget
support plan.

6.4 That all activities in the support plan must be included in the 2023/2024 SDBIP for all Senio
Managers. :

Clir T.M. GRAY - 5
""‘-«-..__:_

EXECUTIVE MAYOR

DATE: | STONRY
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ITEM NO: K(ii) 02 (02/2023)
REPORT: 2022_2023 PROPOSED ADJUSTED BUDGET SUPPORT PLAN
COUNCIL: 28 FEBRUARY 2023

REPORT OF THE DEPARTMENT OF THE EXECUTIVE MAYOR

1. PURPOSE OF THE REPORT

The purpose of this report is to table before Council the proposed Adjusted Support plan that is
intended to support and fund estimates contained in the proposed Adjustment Budget for 2022/2023

Financial year.

2. BACKGROUND

Section 18(1) of the MFMA states that an “an annual budget may only be funded from

a. Realistically anticipated revenues to be collected,

b. Cash backed accumulated funds from previous year’s surpluses not committed for other
purposes, and

G Borrowed funds, but only for the capital” Section 18(2) further states that “revenue projections

in the budget must be realistic, considering,

a. Projected revenue for the current year based on collection levels to date, and
b. Actual revenue collected in previous years”.
3. DISCUSSION

On the 15" ° June 2022, Council approved the Original Budget to the 2022 - 2025 Medium Term
Revenue and Expenditure Framework (MTREF) for the municipality together with the Budget Support
Plan. The Municipality has to review the Budget Support plan to be aligned with the proposed
Adjustment Budget.
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CONCLUSION

Based on the tables above:

a) Positive cash flow with focus on revenue from trading services has three projects, one project is
completed, the other kept in abeyance due to budget constraints and the last one was not budgeted
for in the first half of the year, funds may be provided in the second half of the financial year.

b) Implementation of cost containment measures and a reduction of expenditure has five projects,
and four are in progress and Corporate Support Services is in planning stage to Advertise critical
vacant positions.

c) Realistic debtor's collection rates with incremental improvements year on year has one 1 project
which is still in progress indicating improvement.

d) Creditor's payments rates that ensure that all fixed obligations, including obligations for bulk
purchases are met has one 1 project and is in progress.

e) Ring fencing of conditional grants and ensuring that conditional grant funding is cash backed has
one 1 project which is on-going as when we received conditional grants.

4. IMPLICATIONS

4.1 Financial Implications

An estimate of R 59 million is required to implement projects to release a saving, funded by both
grants and internally generated funds, due to financial constraints service delivery departments
must source external funding to finance the projects. A potential estimated amount of R 527
million is forecasted to be an injected into the budget through a combination of costs saving and

additional revenue streams identified over the MTREF period.

4.2 Legislative Implications
In compliance with sections 18(1), (2) of the Municipal Finance Management Act.

4.3 Human Resources Implications
None

4.4 Business Risks Implications
None

5. Stakeholder Consulted

Chief Financial Officer

Executive Committee

Departmental Managers



“Finance Porlfolio Committee

Budget Steering Committee

Mayoral Committee

6. Recommendation to Council

6.1. That cognizance be taken on the following:

6.2. The proposed 2022 / 2023 Adjusted Budget Support Plan be approved.

6.3. That all affected departments must work towards ensuring the implementation plan for the budget

support plan.

6.4 That all activities in the support plan must be included in the 2023/2024 SDBIP for all Senior
Managers.

Clir T.M. GRAY §
EXECUTIVE MA

DATE: M @0333 |




