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The City of Human Origines

ADDENDUM A

RFP CDS (SP) 02/2024

SECURITY SERVICE PROVIDERS ARE HEREBY INVITED TO SUBMIT A REQUEST FOR PROPOSALS (RFP) FOR THE PROVISION OF
COUNTER LAND INVASION SERVICES, PREVENTION OF THEFT AND VANDALISM OF INFRASTRUCTURE AND CROWD CONTROL ON
AN AS AND WHEN REQUIRED BASIS WITHIN MOGALE CITY LOCAL MUNICIPALITY FOR A PERIOD OF THIRTY-SIX (36) MONTHS

MANDATORY DOCUMENTS
Bidders are hereby notified that Point no: 5 has been rescinded.

» Bidders are not required to submit valid copy of proof of registration or compliance with the Unemployment Insurance Fund (UIF).
Bidders are hereby notified that Point no: 12 is hereby amended to read as follows:

12. Copy of a valid license issued by ICASA in the Company’s name or in the name of the supplier of the two-way radios must be
attached or letter of intent or agreement.

TECHNICAL EVALUATION

Bidders are hereby notified that the criteria 3 and 4 of Annexure A on page 68 - 70 is replaced by the below criteria in its entirety.

No. | Criteria Proof required Points allocation Max Min Total

Point | Point | Points
s S Scored




Company branded Patrol Cars

e A minimum of five (5) company
branded patrol cars for
monitoring purposes.

NB: Vehicles that are registered in
the personal capacity of the
Director’s company will not be
considered.

Natis Registration Certificate or Natis
License Certificate plus corresponding
pictures of patrol vehicles to be
attached in order to score points

3 Company Delivery Capacity
The organization must demonstrate ownership/availability of tools and trade. Note: Vehicles and Firearms that are registered in the personal
capacity of the Director’s company will not be considered for point scoring.

(a) Vehicles Copies of ownership in a form of a valid * 0 Points — No proof of ownership of a

minimum of five (5) patrol cars branded in
the company’s logo attached

* 5 Points - Proof of ownership of a
minimum of five (5) patrol cars branded in
the company’s logo attached

Company branded armed
response vehicles

e A minimum of five (5) armed
response cars for monitoring
purposes.

NB: Vehicles that are registered in
the personal capacity of the
Director’s company will not be
considered.

Copies of ownership in a form of a valid
Natis Registration Certificate or Natis
Licensing Certificate plus corresponding
pictures of armed response vehicles to
be attached in order to score points

* 0 Points — No proof of ownership of a
minimum of five (5) armed response cars
branded in the company’s logo attached

* 5 points - Proof of ownership of a
minimum of five (5) patrol cars branded in
the company’s logo attached




(b) Firearms Proof of ownership in a form SAPS * 0 Points — No proof of ownership of a 10 10
confirmation report must be attached. minimum of 50 handguns and 50
The company must prove ownership | The report must indicate valid serial shotguns respectively registered in the
of firearms of a minimum of 50 numbers of each firearm registered in name of the bidding company attached
handguns and 50 shotguns the bidding company name.
registered in the name of the bidding - 10 Points - Proof of ownership of a
company minimum of 50 handguns and 50
shotguns respectively registered in the
name of the bidding company attached
NB: Firearms that are registered in
the personal capacity of the
Director’s company will not be
considered.
(c) Company Infrastructure Copy of availability/existence of a 24/7 * 0 Points — No proof of 10 10

The company must prove
availability/existence of a 24/7 fully
functional and equipped control room

fully functional and equipped control
room in a form of valid license certificate
called Radio Frequency Spectrum-
simplex in the Company’s name or
Letter of Intent/Agreement in the name
of the Supplier

availability/existence of a fully functional
and equipped control room in a form of
valid license certificate called Radio
Frequency Spectrum-simplex in the
Company’s name Letter of
Intent/Agreement in the name of the
Supplier.

+ 10 Points - Proof of
availability/existence of a fully functional
and equipped control room in a form of
valid license certificate called Radio
Frequency Spectrum-simplex in the
Company’s name Letter of
Intent/Agreement in the name of the
Supplier.




4 Proposed Design Approach, Tools and Implementation Plan

The bidder must demonstrate their understanding of the key requirements and expectations of MCLM as outlined in this document.

An in-depth understanding of the
MCLM and its role and mandate is
required. A detailed approach,
methodology and tools on how they
will assist MCLM in achieving the
objectives of this request, must be
provided, including an outline of the
project deliverables, indicating key
milestones and turnaround times.

Detailed Methodology to provide for the:

Proposed design approach for
a strategy to counter land
invasion, prevention of theft
and vandalism of
infrastructure and crowd
control.

Resource plan tools to
develop a strategy and its
implementation plan.

e Overall project work plan
outlining the proposed
cycles during the project
lifecycle (POE) of similar work
in support of their proposed
approach.

+ 0 Points - non-submission or proposal
does not address the scope of the
assignment.

+ 15 Points - Approach is specifically
tailored to suit the MCLM counter land
invasion, prevention of theft and
vandalism of infrastructure and crowd
control requirements of the assignment,
the sequencing of activities demonstrate
that the bidder clearly understand the
requirements and has a good
understanding of the needs of the MCLM.

Design approach of the proposed
physical security solution = 5 points
Resource plan, tools and or strategies
to develop the proposed counter land
invasion, prevention of theft and
vandalism of infrastructure and crowd
control solution and its implementation
plan = 5 points

Overall project work plan outlining
the proposed cycles during the project
lifecycle (POE) of similar work in
support of the proposed approach =5
points

30

15




30 points -The approach is innovative and
exceeds the expectations of the MCLM counter
land invasion, prevention of theft and vandalism
of infrastructure and crowd control requirements.
The work plan and timeframes exceed the
minimum requirements of the assignment, the
sequencing of activities indicate the bidder has
an excellent or demonstrated in-depth
understanding of MCLM’s requirements.

Design approach of the proposed
counter land invasion, prevention of
theft and vandalism of infrastructure
and crowd control solution = 10 points
Resource plan, tools and or strategies
to develop the proposed counter land
invasion, prevention of theft and
vandalism of infrastructure and crowd
control solution and its implementation
plan = 10 points

» Overall project work plan outlining
the proposed cycles during the project
lifecycle (POE) of similar work in
support of the proposed approach = 10
points

TOTAL POINTS 100 65




