DISPENSING WITH CALLING FOR TENDERS FOR THE PERIOD FROM 1 JULY TO 30 JUNE 2010:
ANNEXURE  A

	Department


	Description
	Reason
	Approved Company
	Amount

	Finance / Corporate Support Services

1ST Quarter
	Development and Implementation of an enhanced Leave Management System for MCLM
	In 2007/08 MCLM received a qualified audit opinion of their AFS, and one of the reasons were due leave records that could not be traced.  In order to address this query, Integrasol was appointed in Aug 2008 and completed project in Febr 2009.  Integrasol is now appointed to develop and implement a reliable system of leave record keeping. 


	Integrasol (Pty) Ltd

PO Box 2498

Rivonia
	R 121 325.00 (including VAT)

	Financial Management

3rd Quarter
	Data cleansing and matching exercise (valuation roll and revenue system) on the BIQ financial system
	It was of the utmost importance that this exercise be embarked upon immediately in order to improve the revenue base of MCLM as well as to ensure an unqualified audit report in this regard.  The two GIS Specialist who were suppose to carry out this process, have resigned and little/no progress was made.
	Total Geo-Spatial Information Solutions

4/57 Leander Road

Olympus

Pretoria
	Approximate expenditure R 227 447 (incl VAT) at a rate of R 15 and R 50 per entry /record for 1st and 2nd phase of the project.

	Financial Services

4th Quarter
	Appointment of experienced service provider for the Reconciliation of Reducing of Value Added Tax Liability (VAT) for MCLM
	Appointment of MaxProf due to time constraints in finalizing the process before 30 June 2010 as well as the fact that Department of Local Government and Housing has identified MaxProf as the most suitable service provider to carry out the VAT treatment project.
	Maximum Profit Recovery (Pty) Ltd

Boardwalk Lakeside

Faerie Glen

Pretoria
	Fee structure to be based on a percentage of all savings to MCLM

	Financial Services

4th Quarter


	Management of the Leave Management system
	Appointment of Integrasol with the smooth transition and management of leave function from Corporate Support Services to Finance department. Although MCLM received an unqualified audit report, the AG raised under Significant findings various issues regarding the leave and leave provision.  Integrasol is a firm of Charted accountants that specializes in Financial management and has assisted MCLM previously
	Integrasol Continuum CA (SA)

PO Box 2498

Rivonia


	

	Office of the Chief Operating Officer

2nd Quarter
	Facilitation of a 2 day Strategic Planning Workshop for review of MCLM’s strategic plan.
	MCLM in process of review of 2010/11 IDP and compilation of 2010/11 Budget. The review of the strategic plan is one of the critical steps in reviewing the IDP.  Quotations were obtained from three service providers and due to the fact that Group Dynamics prepared the initial Strat Plan they were better placed to undertake this project.


	Group Dynamics

PO Box 2167

Montana Park

0159
	R 57 000 (including VAT)

	Office of the Chief Operating Officer

3rd Quarter
	Additional cost incurred iro Design and Printing of the 07/08 Annual Report and 09/10 IDP/Budget and SDBIP of MCLM
	Requesting permission for incurring of additional cost – over and above initial approval for:

· 07/08 Annual report

· 09/10 IDP/Budget and SDBIP

Additional pages had to be printed to reflect the audited report by AG (07/08) and total number of pages printed exceeded original quantity (09/10).
	Ukhosa Design
	· 08/09 Annual report

      R 41 268.00

· 09/10 IDP/Budget & SDBIP R 81 225.00

	Office of the Chief Operating Officer

4th Quarter
	Purchase of computers and laptops
	Due to the urgency of purchasing computers and laptops for specific staff members in various departments, three quotations were requested from:

· Dovix computer Consultants

· PC International

· Maponya Business Technologies

Tender COO 03/2010 for leasing of computers not yet awarded at this stage.
	Maponya Business Technologies

Esther Park x 1

Kempton Park
	Notebooks:

R 200 035.62

Desk tops:

R 438 691.67

	Integrated Environmental Management

1st Quarter
	Appointment of service provider for waste collection and street cleaning during the municipal strike period.
	As a result of an emergency and urgent situation that emanated from the strike of 18/8 to 26/8/2009 a serious backlog for waste collection and street cleaning were experienced that could lead to possible health related problems and rodent infestation.  Due to high levels of intimidation, Red Ant was appointed for this function.


	 Willturnkey Construction and Refurbishment Services (Red Ant) 
6 5th Street

Marlboro
	R 886 045.16 (including VAT)

	Integrated Environmental Management

2nd Quarter
	Compliance Monitoring as an Independent Environmental Control Officer with regard to Rangeview Water Reservoir Project – Q DIEM 03/2007
	SiVest was appointed in terms of Q DIEM 03/2007 to undertake compliance monitoring for a period of 14 months in the amount of

R 200 000 for the reservoir and pipeline.  Reservoir completed by contractor in March 2009, but pipeline tender had to be re-advertised – construction started in Apr 09. Delays in project were unforeseen and were beyond Messrs SiVest’s control.
	SiVest Environmental 

PO Box 2921

Rivonia
	Condonation for exceeding approved quotation by 

R 70 205.08

Extension of contract with R 47 406 for finalisation

	Corporate Support Services

2nd Quarter
	Hosting of 13th iLGM Annual National Conference 18 – 20 November 2009
	Mogale City hosted the 13th iLGM Annual national Conference – this is a professional body of Municipal Managers and senior managers in Local Government.  Two Gala Dinners for a total number of 500 delegates including international guests were hosted by MCLM.  Silver Star Casino was selected due to its locality and ability to cater for 500 VIP guests.
	Silver Star Casino

Muldersdrift

Mogale City
	R 727 466.00 (including VAT)

	Corporate Support Services

2nd Quarter
	Appointment of a Human Resource Administrator on a temporary basis until 30 June 2010.
	Due to the resignation of the Specialist:  Administration there was an urgent need to appoint an experienced Human Resource Administrator until the vacant position has been filled. The main performance areas will be formulation of all HR administration guidelines & procedures, set accurate payroll systems, update the approved organizational structure in relation to placement process, amongst others.
	Madyatshamile Holdings (Pty) Ltd

PO Box 3178

Montana Park

0159


	R 48 000 per month including agency fees but excluding VAT and work-related traveling outside Gauteng (until 30 June 2010)

	Corporate Support Services

3rd Quarter
	Supply, Delivery and Installation of a Recording System and Audio Visuals in the Council Chambers as a matter of urgency.
	The current recording system was purchased in 2006/07 and has suffered several breakages due to being carried from one venue to the other.  The capacity is also not adequate for the current Council Chamber.  The last three meetings of Council could not be recorded.  Five companies were invited to submit quotations and give presentations.
	Vital Change Trading
	R 649 893.75 (Including VAT)

	Infrastructure Services (Water & Sanitation)

1st Quarter
	Approval to conduct a Leica LiDAR Topographical Survey for MCLM
	Only 3 service providers in SA who are able to render this highly specialized service.  Quotations were obtained from them.  

The Leica LiDAR Geo System ALS 50 (topographical Survey) is mandatory for all current and future sanitation projects.  Project funded by MIG – Muldersdrift Bulk Outfall Sewer (R 17.5m)
	Southern Mapping (Pty) Ltd
	Amount not to exceed R 2 500 000 (excluding VAT)

	Infrastructure Services (Fleet)

1st Quarter
	Deviation for utilization of 10 x sedan vehicles for Public Safety from Avis Car rentals for a period of 4 months
	Contract for FML of 10 sedan vehicles for Public Safety was extended until 30 September 2009.  As a contract can only be extended once, permission is requested to deviate from official procurement processes as the new fleet tender has already been awarded, but the new vehicles can only be delivered end of Jan 2010.  As the existing vehicles are customized with light, communication controls and decals it serves to purpose to involve another service provider for a period of only 4 months.
	Avis Car Rentals

Rivonia Crossing 

Cnr Witkoppen and Acher Road

Rivonia
	R 120 000 (including VAT)

	Infrastructure Management Services (Electricity Section)

2nd Quarter
	Ad-hoc Replacement and/or repair of specialized distribution equipment
	Emergency situation on 23/20 2009  - two pole mounted transformers destroyed by hail and rain and in Chancliff a gum tree were blown over by wind on top of high voltage transmission lines. No stock of specific transformer available in stores.  Permission was also granted to utilize Radikhudu for emergency work in future with regard to labour and equipment


	Radikhudu Construction Projects

5 Pienaar Street

Dan Pienaarville

Krugersdorp
	R 73 680.00 (including VAT)

	Infrastructure Management Services (Fleet)

2nd Quarter
	Extension of contracts with Multi-Waste, AVIS, Debis Fleet until 30 June 2010 and secure 6 additional compactor trucks
	Contract awarded to G-Fleet for the supply and delivery of 103 vehicles to MCLM.  Delivery schedule however not yet provided to MCLM and SLA not concluded.  Letter issued to G-Fleet with final requirements to be met by 15 Jan 2010 or contract will be cancelled.

Extension of existing contracts until 30 June 2010.
	Multi-Waste – 6 x compactor trucks

AVIS – 10 x sedans

Landfill Equipment – 1 landfill compactor

Debis Fleet – 3 x Roll-on trucks and 1 crane truck

Sula Smart Supplier Services – 6 compactor trucks
	R 97 470 per month (excluding VAT) and R 510 per hour for overtime and public holidays

R 126 000 per month excluding VAT

R 94 000 per truck (including VAT, insurance, maintenance and driver)



	Infrastructure Management Services (Electricity Section)

2nd Quarter
	Appointment of Consulting engineer for the Design, specifications of material & equipment and project management for projects related to the 33 000 volt Main Distribution Network
	The Electricity Distribution Master Plan was updated recently and indicates overloading and future overloading of the main distribution system.  SSI has extensive knowledge & experience of the distribution network of MCLM.  They were also responsible for the master plan.  They have executed various projects in the past and are familiar with the status as well as risks with regard to the MCLM electricity network.
	Steward Scott Industrial Engineers (SSI) 

PO Box 25302

Monument Park

0105
	Consulting engineering fees will be lower than the normal SAACE fees and exact cost will be based on professional time and cost.

	Infrastructure Management Services (Water and Waste Water Section)

2nd Quarter
	Additional work required in the Sealing for Water Tightness of the Munsieville Reservoir in terms of tender I (W&S) 35/2009
	At the time of award of the tender to Con Solve, the reservoir was still in commission and assumptions had to be made.  On inspection of the drained and cleaned reservoir; the scope of the work had to be extended to include structural repairs to column heads, beams and walls, joint sealing, refurbishment of valves and repair and waterproofing of roof.
	Con Solve Civils cc

Unit F 82

Allendale Park

Midrand
	R 575 529.00 (including VAT)

	Infrastructure Services (Fleet)

3rd Quarter
	Extension of current contract with Amasondo fleet as to ensure the services of 14 specified vehicles up to 30 June 2010
	The tender for the supply and delivery of 103 vehicles was awarded to G-Fleet in September 2009.  This tender was however subsequently cancelled as no vehicles have been delivered to date.  New tenders were advertised and are in the process of evaluation.
	Amasondo Fleet Services
	Approx R 130 000 per month (including VAT) from Jan to 30 June 2010

	Infrastructure Services (Fleet)

3rd Quarter
	Extension of current contracts  with various service providers as to ensure the services of 21 specified vehicles up to 30 June 2010
	The tender for the supply and delivery of 103 vehicles was awarded to G-Fleet in September 2009.  This tender was however subsequently cancelled as no vehicles have been delivered to date.  New tenders were advertised and are in the process of evaluation.
	· Avis – 10 Sedans

· Multi waste – 6 compactors

· Landfill – 1 Tana

· Debis fleet – 3 Roll-ons and 1 crane truck

· Sula Smart (new contract) -6 add compactors
	R 97 470 per month (excluding VAT)

R 126 000 per month (excluding VAT)

R 94 000 per truck (including VAT)

From end of Febr to 30 June 2010



	Infrastructure Services – Electricity

4th Quarter
	Emergency Repairs:  Condale Substation Transformer 3 – Faulty on-load Tap changer
	An internal electrical fault had to be repaired on the On-Load tap Charger on transformer 3 as the substation had to operate on only 2 transformers – only 10 MVA firm supply.  The failure of a second transformer would cause a power outage in the distribution area.
	Siemens Limited

Siemens park

Halfway House

1685
	R 680 785.64 (excluding VAT)

	Infrastructure Services – Electricity

4th Quarter
	Emergency Repairs:  Chamdor Substation – Faulty 6.6kV vacuum circuit breakers
	Circuit breakers have a limited lifespan before major service and maintenance is required.  The circuit breakers that need servicing are Hawker Siddely Type switchgear – with effect 1 June 2006 Megatron Energy (Pty) Ltd has bought the rights to manufacture. (sole supplier)
	Megatron Federal (Pty) Ltd

232 Element Road

Chloorkop
	R 122 400 (excluding VAT)

	Infrastructure Services – Water and Waste Water

4th Quarter
	Sealing of Water tightness of the Munsieville Reservoir tender I (W&S) 35/2009
	The condition of the reservoir could only be verified after the reservoir was drained and cleaned.  Additional specialised work dealing with additional repairs and sealing of the Munsieville Reservoir could only be determined at this stage. Scope of work had to be re-defined to include the additional sealing and repairs required.
	Consolve Civils cc

Unit F 82 Allandale Park

Midrand
	Joint sealing: R 170 253

Spall repairs: R 243 538

Roof repairs: R 161 737

(including VAT)

	Infrastructure Services – Water and Waste water

4th Quarter
	Maintenance of Bulk Water and waste water equipment tender I (W&S) 04/2010.
	As a result of maintenance backlogs, Tecroveer had to evaluate all equipment and from the report it was clear that certain emergency work needs to be executed immediately before any servicing of equipment can commence. Variation orders for emergency work to be completed before the actual maintenance contract can start on 1 July 2010
	Tecroveer (Pty) Ltd

9 Cooperskloof street

Glenhavie


	R 5 159 849.34 (including VAT)

	Political Support Services

3rd Quarter
	Granting of Freedom of the City to the President of Twelve Apostolic Church, Chief Apostle Dr C Nongqunga
	MCLM was to grant Freedom of the City to Dr Nongqunga in Sept 09.  The activity was however postponed because politicians were in discussions over the matter. On 4 Nov 09 council took a decision to award Freedom of the city on 6 November 09.  There was no time to follow official procurement procedures.
	Lenthatile Events and Marketing:

· Hire of marquee

· Hiring of chairs

· Hiring of public toilets

· 400 Name tags

Gen-Joy Cookers:

· decorations
	R 184 096

R 19 000

	Executive Mayors office – 2010 Project

4th Quarter
	Execution of 2010 Project Implementation Plan
	During Special Council meeting of 26 February 2010 the 2010 Special project budget was adjusted to R 6,250m.  Therefore all projects linked to the base-camps had to be finished and handed over by middle of May 2010.
	· Marketing and branding of MCLM at strategic locations 

R 1 041 300

· 2010 branded merchandise 

R 364 479

· Publications R 120 000

· Volunteer program

 R 375 000

· Upgrading sport facilities R 200 000

· Public Viewing areas R 3 200 000

· Administration 

R 200 000
	Approximate expenditure of R 5 501 000.

	Social Services

(Public Safety)

3rd Quarter
	Extension of tender PS 01/2005 and renting of software for a period of one year
	· Extension of tender PS 01/2005

Extension of contract for a period of three months until 30 June 2010.

· Renting of software for a period of one year – Ciprus Traffic Management System

Software will be rented for a year or until the software of the E-Natis (AARTO Act) are fully functional.

The department also provided for the purchasing of camera equipment on the 10/11 Capital Budget.


	Total Client Services (previously Labat Africa)

Civitas Data Services (Pty) Ltd

72 Dover Street

Ferndale

Randburg
	43% of income received

Once off payment of R 65 000 for license fees.

R 1.70 (excluding VAT) per hand written or camera violation captured on the system.

	Social Services

(Public Safety)

3rd Quarter
	Supply and Installation of Blue Lights and Two Way Communication Radios for 30 X Public Safety vehicles as supplied by G-Fleet
	The blue lights and two-way radio’s was part of the tender awarded to G-Fleet.  Through this tender it would be leased (as part of the vehicles) for a period of 36 months.  This however did not prove to be cost effective and a decision was taken to outright purchase this equipment and have it installed in the vehicles
	Signal Systems (Pty) Ltd

47 Banfield Road

Industria North

Roodepoort
	Blue lights: 

R 5 950 per system

Two way radio:

R 3 320 per system

(for 30 vehicles)

	CONDONATION
	
	
	
	

	Corporate Support Services

1st Quarter
	Placement of advertisement in the City Press on 14 June 2009 for the filling of vacancies in MCLM
	The previous tender with Messrs Park Communications for the advertisement of vacancies has expired.  Three quotations were obtained by the Unit:  Recruitment and Selection.  As the expenditure exceeded the R 30 000 threshold, this request had to be advertised on the website for 7 days. 

(Disciplinary steps were taken)
	Parks Communications

PO Box 8977

Johannesburg
	R 105 636.96 (including VAT)

	Corporate Support Services
1st Quarter
	Condonation of expenditure incurred in terms of the extension of the Least Cost routing contract
	Tender for LCR expired end of November 2008.  Permission was requested to extend the contract until end of May 2009.  The new tender for the upgrading of the telephone system and LCR was awarded on 4 Sept 2009.  Brilliant was however still on site for the months of July, August and Sept as the removal of the routers would cause a huge increase in the monthly telephone bill. 


	Brilliant Telecommunications (Pty) Ltd

22 Hornbill Street

Meadowhurst

Randburg 
	July 2009 R 278 086.35

Aug 2009 R 320 303.25

Sept 2009 R 9 616.08 (maintenance only)

	Social Services

3rd Quarter
	Condonation of expenditure incurred in terms of Q 09/2007;  Pauper and Indigent Burials
	Amount approved in terms of quotation was

R 200 000 for a period of three years. This threshold has been reached, but the new tender is not in place as yet.  Requests for pauper and indigent burials have however increased drastically. Expenditure to date exceeded approval with R 15 011.06.  requested permission for approval of further expenditure amounting to R 25 906.05, as well as any other expenditure until 31 July 2010 or when new tender is awarded
	Tlholoe’s Funeral Parlour

8696 Otlega Drive

Dr Masibi – Langa Section

Kagiso 2
	Condonement of over-expenditure amounting to R 15 011.06

Permission to pay outstanding invoices for 

R 25 906.05

Approval for any additional expenditure incurred until July 2010 (new tender).

	Environmental Management

3rd Quarter
	Condonation of payment for services rendered for the supply of 3 refuse compactors to the Waste Management section.
	The Waste Management section was experiencing a backlog in refuse collection due to simultaneous breakdowns on the existing fleet.  In order to avoid overtime work, additional trucks had to be obtained. Several service providers were contacted, but only Sula Smart could assist with 3 compactors immediately.  One month rental – Dec 09.
	Sula Smart and Supply Services

PO Box 64001

Marshalltown
	R 337 500

	Infrastructure Services

4th Quarter
	Condonation of expenditure incurred not in contract I (W&S) 02/2008 Hire of Vacuum Tankers for a period of three years
	There was an omission in the vacuum tank tender not to include flushing of sewer pipelines as a result of ageing bulk sewer pipelines.  Sewer pipelines were however clogged (period Aug to Dec 2009) and if left unattended they block sewer flows and result in sewer spillage which is a health hazard.
	JetVac Johannesburg (Pty) Ltd

48 Forge Road

Spartan

Kempton Park


	R 206 013.39 (including VAT)

	Infrastructure/IEM

4th Quarter
	Condonation for payment of rental of additional refuse compactors during December 2009
	The 5 refuse compactors of MCLM were simultaneously out of commission, thus causing a backlog in refuse collection.  Having an existing lease contract with Debis, they were requested to provide additional compactors during the month of December.
	Debis Fleet

123 Wierda Road

Zwartkop

Centurion
	R 149 864.40

	Infrastructure Services (Fleet)

1st Quarter
	Extension of tender I (F) 01/2006 Leasing of 14 vehicles from Amasondo Fleet Services for a period of six months
	Current contract for 9 x trucks expired 20 June 2009 and 5 x tractors expired 31 July 2009.  New Fleet tender has been awarded on 18 September 2009 – but delivery of the first vehicles in terms of this contract is only expected during Jan 2010.
	Amasondo Fleet Services
	R 778 241.04

	Chief Operating Officer

4th Quarter
	Condonation for additional expenditure incurred for design, layout and printing of 07/08 Annual Report
	The procurement of Okusha Designs was initially done through Marketing and was subsequently finalized by IDP and Performance Management Office.  When handing over was done Okusha had already started with the printing of the annual report.  The deviation from SCM procedures due to urgency was however only approved after the expenditure has been incurred.
	Okusha Designs cc

PO Box 1567

Eldorado Park

1813
	R 239 749.98

	EXTENSIONS
	
	
	
	

	Infrastructure Services – Fleet

4th Quarter
	Extension of current contract with Amasondo Fleet Services up to end of June 2010
	A full maintenance lease tender was awarded to G-Fleet – but to date G-Fleet has not delivered (the contract was subsequently cancelled).  The contract for the leasing of the following 14 vehicles were extended until 30 June 2010:

· 3 Tipper trucks for refuse section

· 5 drop-side trucks for parks section

· 1 aerial platform truck for electricity

· 3 tractors for parks section

· 2 tractors for water care networks
	Amasondo Fleet Services
	Approximately R 130 000 per month (including VAT)

	Integrated Environmental Management

4th Quarter
	Supply, delivery and installation of all concrete palisade fencing requirements for MCLM for a period of three years (IEM 01/2008)
	Extension of contract IEM 01/2008 as from 12 June 2010 to 11 June 2013 due to:

· Continued demand for installation of concrete palisade fencing

· Quality and outstanding workmanship

· Instruction to commence with work only issued in December 2009 (effectively only 7 months)

· EIA process delays caused that contractor was not assigned to the scale of work as planned

· Local based company
	Rideka Construction

3166 Thandekile street

Kagiso 2
	R 510 (excluding VAT) per running meter.

	Infrastructure Services – Fleet

4th Quarter
	Extension of various contracts for the rental and leasing of vehicles for a period of 6 months (July to Dec 2010)
	The original tender awarded to G-Fleet was cancelled.  New tender processes were embarked upon.  Tender I (F) 40/2010 for the Supply and Delivery of 54 general vehicles and tender I (F) 43/2010 Supply and delivery of 12 refuse compactors.  These tenders were officially awarded end of June 2010, but the delivery period ranges from 4 to twelve weeks.  Extension of existing contracts were required in order to ensure continued service delivery.
	Multi Waste Florida

· 6 xrefuse compactors

Landfill equipment

· 1 x landfill compactor

Debis Fleet Management

· 1 x 16 ton crane truck

· 3 x roll-on trucks

Amasondo

· 3 x tipper trucks

· 5 drop side trucks

· 1 x cherry picker

· 5 x tractors


	Approx. R 4.2m

R 900 000

R 1,2m

R 900 000

(for a period of 6 months)


56

